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YBaxxaemMble akuMOHEPbl, KJINEHTbI
n naptHepbl BaHka!

CeropgHs, korga oted4ecTBeHHas duHaAHCOBas
cucTema BbIXOOUT Ha Oosiee BbICOKUIA YpPO-
BEeHb, OT poccuiickux 6aHkoB TpebyeTcs
OCO3HaTb WU yBMOETb HOBblE OPWEHTUPHLI,
NPUHUMNBLI 1 MeToabl paboTbl. HblHelwHee
COCTOSIHME POCCUNCKON 3KOHOMMUKN OEMOH-
CTPUPYET HaM, 4TO NaBHbIA 3anor ycnexa
Ha GMHAHCOBOM PbIHKE — MOCTOAHHOE Pa3BU-
THne 6M3Heca, npmnyemM Kak kKadyeCTBeHHOe,
Tak U KONM4eCTBEeHHOe.

PasButre ons Hac BeCbMa eMKOe MOHATUE.
Ha cerogHaWHMN OeHb OCHOBHbLIM CTpaTeru-
YeckMM HanpasneHuem passutua baHka
ABNSAETCA NPOABMXEHME PO3HMYHOIo OU3HEe-
ca. OHo BkJ/IO4aeT B cebs 1 pacLuMpeHne npo-
OYKTOBOro psga, M MCNOJNIb30BaHME HOBbIX
OUHAHCOBbLIX TEXHOJIOTUW, W, HaKOHEeL,
BHEOpPEHME Tex YCNyr, KOTOpble CerogHs
Hanbonee MHTEPEeCHbI KnrneHTam. Mbl BUANM,
4YTO NepeyvYeHb PO3HNYHbIX OaHKOBCKUX NPOay-
KTOB, BOCTPEOOBaHHbLIX CeMl4vyac pPbIHKOM,
O4YeHb WKMPOK — 9TO M pPasnNu4YHbie BUAObI
noTpebuTeNbCKUX KPeamToB U unoteka, Ho-
Bble OAHKOBCKME KapTbl M AMCTAHLMOHHbIE YC-
nyru. OgHMM CNOBOM, 3TO CEPbE3HbIN PbIHOK
C KoJlocCajlbHbIM MNOTEHUManom, MNo3TOMY
pacluMpeHne NPUCYTCTBMSA Ha HEM SABNAETCA
0191 HAC NPUOPUTETHBIM.

Ona paGoTbl cCO BCEMU TpyrnnamMn KJIMEHTOB,
Kak C PO3HUYHbLIMU, TaK U C KOPMOPATUBHbLIMM,
K/IOYEBYIO pPOSb UrpaeT Hanuvyme y baHka

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

LLIMPOKOW ceTn oTaeneHnin. Mol yoensem gaH-
HOMY BOMPOCY MNEPBOCTENEHHOE BHMMAHMUE:
B 2005 rooy npupocCT ceTn OOMNONMHUTENbHbIX
opuncos B MOCKOBCKOM pernoHe COCTaBui
95% no cpaBHeHuto ¢ 2004 ropom. baHk
HapaLMBaET U PErnoHanbHOEe MPUCYTCTBUE:
Ha koHeL, 2005 roga 66110 3aperncTpnupoBaHo
cemMb punmnanos B ropogax Poccum. NMpu atom
Mbl MJIAaHUPYEM aKTUBHO pa3BuBaTb GaHKOB-
ckyto ceTb MBPP 1 B 6yayuiem.

Be3ycnoBHo, 3a MUHYBLUMI Frof, OblNo caenaHo
MHoroe. Tak, aktuBbl Mockosckoro baHka
PekoHCTpykUMM 1 PasBuUTUSA BbIPOCU MOYTU
Ha 10 mnpg pybnen, kanutan — 6onee yem
Ha 650 mnH pyonen. O6WMin 06bEM 0OX000B
coctasun okonio 1,5 mnpg pybnein, a uncras
npubbib — 6onee 270 mnH pybneii. Paamep
npeLocTaB/ieHHbIX 3aeMHbIX CPeACTB YBENN-
YUJICSA MO CPAaBHEHMIO C NPeabiayLyM rogom
Ha 74%. X0o4y 3aBEPUTb, YTO Mbl HE HAMEPEHDI
OCTaHaBNMBATbLCA Ha OOCTUTHYTOM U Byaem
CTPEMUTBLCS K AalibHenLeMy POCTY OCHOBHbIX
GVHAHCOBbLIX NOKa3aTesnen.

Mbl Bblpaxaem ocobyio 65arogapHoOCTb
HalLVM KJIMEHTaM 1 napTHepam 3a okasaHHoe
[OBepUe N paccyMTbiBaeM, 4TO Halwe Aasib-
HeliLee COTPYAHNYECTBO HE TOJSIbKO OCTaHEeTCs
CTOJIb Xe& TeCHbIM ”n 3PPEKTUBHbIM,
HO M OTKPOET HOBbIE MOPU3OHTLI 151 JaNbHEN-
Liero pasBuTusa 6usHeca.

Mpencenartens NpasneHus
AKB «MBPP» (OAO)
C.4. 3anues



1I010GHO Y30y Ha TKaHM, B Hell GyyT CVIeTaTLC PasTHble PeeHws.

wuacrhbie nosep
W 322, KOTa NOAGMPAIOTCS METORb! WX PeLIEHY, KOTDA OTIPERENAETCH TaKTKa
PaBOTS, KaXALI BHIGOP AOMXEH GbITh OMTUMANbHBIR.

e UooadaDn

B dyi1aHCOBOM CMbIGTE OTAMAnbHBIA =
(0BLIBAIOLIMHCA He Ha

CYBLEKTUBHOM CyXAeHWW, 3 TWATeNbHO
POCANTaHHbIR 1 BbiBEpeHHbIR. B N10GOR
MOMEHT BpemeHw, o 06O NpoBrewe.
7 €CTb ORHO PEWEHWE, KOTOpoe.
1103807 BHIpBATLCA BIEDER M 0BT

buHaHCOBOrO GuaHeca. VIMeHHO OO 1
BOMXHO GiTh BHIGPANO.
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ﬂ MakposKoHoMUYecKas cpena
n nosioxeHme AKb « MbPP»
(OAQ) B OaHKOBCKOW CUCTEMe
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B 2005 rogy MakpO3KOHOMUYECKUA POH Obi
OOCTaTO4YHO MO3UTUBHbIM. [lpy 3TOM pOCT
BBl 6bin 06ycrnoBneH coxpaHsioLlleincs 6na-
rONpPUSATHOM KOHBIOHKTYPOM Ha CbiPbEBbIX
pblHKax. CTPYKTypHbIE CABUIM B POCCUIACKON
3KOHOMMKE NPOUCXOLAT BECbMA MNJ1aBHO, MNO3-
TOMY eXerogHble TeMrbl POCTa HEeCKOJbKO
3amennsioTcs. Tak, cornacHo gaHHbim Pepe-
panbHOWM cnyX0bl roCyoapCTBEHHOW cTaTu-
cTtuku, B 2003 roay BBI1 yBennunnca Ha 7,3%,
B 2004 — Ha 7,2%, a B 2005 — nuwb Ha 6,4%.
Tem He MeHee POCT MHBECTULNIA B OCHOBHOWM
KanuTan no-npexdHemy onepexaet pocTt BBl
(10,5% B 2005 ropay), 4TO CO3OAET XOPOLUUN
3agen Ha 6ynyuwee. Kpome Toro, B pegdynbtaTe
MPOLOJIKAIOLWLErOoCa YBENNYEeHUs [L0X000B
HacesieHUsa ornepexarnLwmmm TemnamMmu rnoBbl-
waeTtcsas M 0060POT PO3HMYHOW TOProBIU
(Ha 12% 3aron).

Ha 1 auBaps 2006 ropa B Poccuiickoinn depe-
paunn pgencteoBano 1 253 3aperncTtpupo-
BaHHbIX KPEAMTHbIX OpraHM3aLLmii, COBOKYMHbIE
aKTUBbl KOTOpbIX K KkOHUy 2005 ropa
coctaBunu 9 750,3 mnpg pyonen, vnm 45%
ot BBIl. Mo wutoram npeabiaywero roga
3TOT nokasartenb coctasnan 7 136,93 mnpa
pybnen, nnn 42% ot BBI. CoBoKynHbI
KpeauTHbI noptdens no 6aHkaM n HebaH-
KOBCKOMY cekTopy Ha 1 aHuBapsa 2006 roga
cocTtaBun 5 454,0 mnpa pyoneii npotms 3 887,6
Mnpg pyonein B koHue 2004 roga, a ero oTHo-
weHve k BBI Bospocno ¢ 22,9% — no 25,2%.

B TeuyeHmne npowegero roga LleHTpasnbHbIN
OaHK ycunmBana Mepbl No Haa3opy 3a 6aH-
KOBCKMMU oOpraHusauuamu. Bcero 3a rop
OblNIM 0TO3BaHbl NNUEH3UN Y 34 KPeauTHbIX
opraHudaumnii; U3 Hux y 14 — 3a HapylieHmne
TpeboBaHui denepanbHOro 3aKoHa
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«O npoTnBOAENCTBMN Nneranma3aummn (0TMbIBa-
HUIO) [O0X040B, MOJIyYEHHbIX MPECTYMHbIM
nyTem», 4TO B CEMb pPa3 Bbllle MokasaTens
2004 ropa.

B anpene 2005 ropa [lpaBUTENBCTBOM
Poccuiickon depepaunm v LieHTpanbHbIM
6aHkom Poccuitickon Pepepaunm npuHaTa
Ctpaternss pasButua OaHKOBCKOIO CeKTopa
Poccuiickon ®enepaunn Ha nepuog oo 2008
roga. B Hel npegycmaTpmBaloTCS COBEPLLEH-
CTBOBaHMe HOpMaTUBHO-NpPaBoBOro obecne-
YyeHust GaHKOBCKOW OeATeNbHOCTH, 3aBepLUEHNE
nepexoga KpeauTHbIX OpraHu3auui Ha
MeXOyHapoaHble CTaHOapTbl (GUHAHCOBOM
OTYETHOCTU, CO34aHNEe YCNOBUA AN NpenoT-
BpAaLLEHUs UCMONb30BaHUSA KPEeAUTHbIX Opra-
HN3aLMIn B NPOTUBOMNPAaBHbIX LEeNsX, NoBblLe-
HMe KayecTBa NpefocTaBisieMblx GaHKamu
ycnyr. B nioHe 2005 ropga BCcTtynun B cuiy
3aKOH 0 BOPO KPeaUTHbIX NCTOPWUIA, akTyasb-
HOCTb KOTOPOro B CBSI3U C ObICTPbIM POCTOM
BCEX BWAOB MNOTPEOUTENbCKOro KpeamtoBa-
HWS1 OYEHb BENMKA.

KpeouTHbih nopTtdens poccuincknx 6GaHkKoB
3a 2005 roa ysenuuunca Ha 41,9% no cpas-
HeHuntio ¢ 45,3% 3a 2004 rog. lMpu aToM,
KoprnopaTtuBHble KpeauTbl Beipocan Ha 31,3%,
a kpeouTtbl dunamyeckum nuuam — Ha 90,6%.
CrnenyeT Takke OTMETUTb CYLLECTBEHHbINA POCT
yncna KpPeamToB CPOKOM CBbILLE Tpex NeT ons
KopropaTtyBHbIX KneHToB. 3a 2005 rog, nx o6bem
yBenuuuncs Ha 74%. PocT [ONrocpoyHbIX Kpe-
aMTtoB 0003HaYaeT OOoJblLUYD OOCTYMHOCTb
3aeMHbIX OaHKOBCKUX CpeacTs Afis npennpu-
ATUA  MPOU3BOACTBEHHOrO U TOProBOro
cekTopa. Ha ¢poHe yBennyeHns cpokoB Habo-
[anoCh TakKe MOCTENMEHHOE CHKEHNE CTOUMO-
CTU CCYA 419 KOPMOPATUBHBIX KINEHTOB.
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B 2005 rogy nogobHas TeHOeHUMs 3aTpoHyna
1 BCe BBl CTABOK MO KPeAMToBaHMIO puramnye-
CKUX 1L, XOTS eule B nepeor nonosuHe 2004
roga MHOMMe KpYMHble YHaCTHUKM 3TOro pbiHKa
CTPEMUNNCH NOBbLICUTL PeasibHblE CTaBKM MyTeEM
B3MMaHMsl Pa3HOro POoAa KOMUCCUI C 3aeMLLVIKA.
Takum 06pa3om, BO3pacTatoLLas KOHKYPEeHLS
Mexay 6aHkaMm npuBena K CHYXEHUIO [0X04-
HOCTM BO BCEX CermMeHTax KpeauToBaHus U
K CHVXKEHWIO MapXu (pa3HOCTU CTaBOK NpuBe-
YeHUst N pasmeLLeHNs ans 6aHKoB).

Mo paHHbIM LB P®, peanbHble pacnonaraemsle
OeHexHble goxodpl HaceneHma B 2005 roay
Mo CpaBHEHMIO C NpeabiayLyM rofoM BO3poCcv
Ha 8,8%, a CKINIOHHOCTb HaCeneHnsa K OpraHm3o-
BaHHbIM COEPEXEHNSIM HECKOJIbKO CHU3WUach —
00 9,5% B 2005 rogy npotme 11% B 2004 roay.
Mpopomkuncs onepexalolwmii pocT noTpedu-
Tenbckmx pacxogoB — Ha 10,7%. [aHHbin
NpoLECC COMpoBOXAAeTCs OYypHbIM POCTOM
NnoTpebuTeNbCKOro KPeanTOBaHUS — CyMMAaPHbI
noptdesb KpeanToB GU3N4ECKNM NTULLAM JOCTUT
K 1 anBaps 2006 roga 1 179,2 mnpg pyonei.

HecmoTpsi Ha TO 4TO 06BLEM NOTPEOUTENBCKOrO
KPEOMUTOBAHUS B TEYEHME Tpex MOCnefHux
neT exerogHo &axkTuyeckn yaBamBascs,
OTHOLLEeHVe 3Ton cymmbl Kk BBI1 coctaenser
b 5,4% (3HayeHMe [OCTATOYHO HU3KOEe
Jaxe B CpaBHEHUWN CO cTpaHamu Bocto4yHom
EBponbl, raoe naHHbIA nokasaTesb HaxoaUTCH
Ha ypoBHe 13-15%). BmecTe ¢ TeEM K KOHLY
2010 ropa, No oueHkamMm 3KCrnepToB, 06beM
CCyOHOW 3a[0JIKEHHOCTU (PUINYECKNX NNLL
YBENNYNTCS MPUMEPHO B NATb pas.

Mo uToram OTY4ETHOroO Nepuoda Takxe BO3-
pocna CcymMma TMnpuBJIEYEHHbIX OaHKamu
cpencTtB HaceneHud. 3a 2005 rop oHa

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA

rogoBOWV OTYET 2005

yBenuymnacb Ha 39,3% — oo 2 754,6 mnpa
pybnen. OmHOW M3 NpUYMH NOAO0OHOWN
ONHAMWKKM cTana cucTemMa CTpaxoBaHuUS
BKJ1aJ0B, aKTMBHOE BHeApPEeHWe KOTOPOW
cnoco6CTBOBANIO MOBbLILWEHUID [OBeEpPUS
kK 6aHkoBckol cucteme Poccun. CtpaxoBa-
HMWe BKNaAOB W B pOalbHelwem Oynet
crnoco6CTBOBATb PACLUMPEHUNIO AEN03UTHbIX
BJIOXXEHUIA KakK 3a CYEeT TeKyLMX O0XOO0B
HaceneHus, Tak N 3a cyeT cOepexeHun,
HaxoOSLMXCS Ha PyKax y HaceneHus.

BaHkn no-npexHemy akTUBHO MPOABUralT
yCnyru, CBA3aHHbIE C NIACTUKOBbIMY KapTaMu.
O6wwnii 06BEM 3MUCCUN KapT K KOHLLY 0603-
peBaemMoro roga poctur 54,5 MIH WTYyK,
cymma onepaumim no HuM Tonbko B |V
kBapTtane 2005 roga coctaBuna 870 mnppg
pybnen, yBennumBlKCb 3a rog Ha 52%.
YTO0 Xe kacaeTcsd CTPYKTypbl Onepauui
no OGaHKOBCKMM KapTam, TO, Kak W rof
Has3apj, 1wk nopsaka 6% nx obbema Npuxo-
ONTCA Ha njaaTexu B TOProBbIX CeETHX,
a OCTajibHas 4aCTb — HA CHATME HAJINYHbIX.

Ina Mockosckoro BaHka PekoHCTpyKuum
n Passutmna 2005 rop ctan rogom crtapTa
MHOIMX COOCTBEHHbIX aMOULIMO3HbIX MPOEeK-
TOB, B TOM 4YMUC/Ie HA PbIHKE PO3HUYHbIX
ycnyr. B yacTtHoCcTM, BaHK ocywiecTBnsan
3MUCCUI0 KOOPIHOMHIOBbIX KAPT COBMECTHO
C KPYMHEWWMM COTOBbIM OMepaTopom
Poccuu — komnaHuen MTC.

Mo pmaHHbIM penTmHra PBK Ha 01.01.06 AKB
«MBPP» (OAQ) no obbemMy cOOCTBEHHOIo
kanutana 3aHumaeT 48-e MecTO cpegu
poccuiickmx 6aHKOB, MO pa3mMepy YMCTbIX
akTMBOB — 34-e MecTo, N0 06beMY KPeOUTHOro
noptdens — 27-e MecTo.
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?‘ OCHOBHble HanpaBeHUs
0eATeNbHOCTY
AKB «MBPP» (OAQ)

B 2005 roay

O PecypcHaa 6a3a
O KopnopatuBHbIi 6U3HEC

O Onepauuu Ha AEHEXHbIX PbIHKAX
N KOprnopaTuBHOE PUHAHCMPOBaHME

O KoppecnoHgeHTckaa ceTb baHka
1 MeXayHapOodHble pacyeTbl

O PoO3HWYHbIV BU3HEeC
O OpraHu3saumoHHas 1 kagposas paboTa
O dwunmnanbHaga ceTb BaHka

O lNporpaMMHO-TEXHUYECKNI KOMMNJIEKC BaHka
1 COBEPLUEHCTBOBAHME BHYTPEHHUX TEXHOJIOTUIN

ﬂ CoumanbHag no3myms
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PecypcHas ba3a

B 2005 rogy BaHk, pykOBOACTBYSCH MPUHLIMMOM
oveepcudmrkaumm, obecreunn pecypcHyto 6asy,
HeoOxoaumMylo ans GOHAMPOBAHUS AKTMBHbIX
onepauuii, U CoOXpaHui npu 3ToM pasyMHOe COOT-
HOLLEHME MeXY JOXOAHOCTBIO M JIMKBUAHOCTLIO.
B oTyeTHOM nepuoge CTpyKTypa MpUBIEYEHHbIX
pecypcoB npeTteprena HEKOTOPbIE U3MEHEHUS.

CpenctBa KJIMEHTOB — OPUAMNYECKUX NNL,
YBENNYUNUCL 32 aHanM3vpyeMmblli nepuop,
Ha 862 mnH pybnei (unm Ha 8%) 1 cocTaBuan
no coctosiHuio Ha 01.01.2006 roga 11 421 mnH
py6neii. O6bem BbiNyLLEHHbIX BaHkoM cobCT-
BEHHbIX BEKCesiel 3a OTYEeTHbI rofg BbIPOC
Ha 696 MnH pybneii (unn Ha 22,9%) n cocTta-
BW Ha KOHeL, roga 3 732 mnH pybnein. 3a 2005
rog o6bem BKJIaOOB HACesieHUs BO3POC Ha
3210 mnH pybnen (unun B 2,5 pasa) u coctaBu
no coctosiHmio Ha 01.01.2006 roga 5 252 mnH
pybnei. 3aMMcTBOBaHNSA Ha MeXOaHKOBCKOM
pblHKe yBenuuunuce Ha 6 535 mnH pybnei
n coctaBmam no coctosHuio Ha 01.01.2006
roga 7 542 mnH pybnein (B TOM u4ucne
4 317 mnH pybnei — cpeacTea OT pasmelle-
Hua eBpoobnuraumin AKB «MBPP» (OAO),
0QOpMJIEHHbIE B BUOE KPEAMTHbLIX HOT, 3MU-
TEHTOM KOTOpbIX aBnsieTca Dresdner Bank AG).

B oTyeTHOM roay CyLleCTBEHHO pacLUMPUICSH
KPYr npeanpuaTnii n opraHnsawmii, BOCMoJsib-
30BaBLUMXCS YCYrOW MO HayYncneHuto 3apa-
©OTHOI nnaTbl paboTHMKAM Ha cyeTa 6aHKOB-
ckmx kapT AKB «MBPP» (OAO).

B 2005 roay 6bin paclumpeH cnekTp npeana-
raemMbIX CPOYHbLIX BK/IAA0B, B pe3ysbTaTe Yero
YaCTHble KJIMEHTblI MONYYUSIN MaKCUMalbHO
LUMPOKYIO 1 TMOKYIO MO YC/IOBUAM pa3Mellie-
HUK, CPOKaM N CyMMaM NIMHENKY OeNn03UTOB.

KopnopaTnBHbIN O13HEC

Mo ntoram 2005 ropa knneHtckaa 6asa AKB
«MBPP» (OAO) Bbipocna Ha 18%. 3T1omy
CcrnocoOCTBOBANI0  HECKOJIbkO  aKkTOpoB,
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B 4ncine KOTOpPbIX MHOMOCTOPOHHME CBA3UN C
YX€e CYLLECTBYIOLLUMMU KIIMEHTAMMU U NapTHe-
pamMu, coBepLleHCTBOBaHMe TexXHOoNorn4de-
ckol 6a3sbl, a Takke pacLuMpeHne rnpoaykrTo-
BOro psaa.

O6cnyxmBaHue KpyMHbIX U CpeaHUX Komna-
HUA C PasnMYHOMN OTpaciieBOM crneumnanusa-
umeli ObII0 N OCTaeTCs NPUOPUTETHOW 3ada-
yen B AedatrenbHoOCTU baHka. OCHOBY KIMEHT-
ckoli 6a3bl AKB «MBPP» (OAQO) cocTaBnsitoT
KOMMaHnum @GUKCUPOBAHHOW, NPOBOAHOMN
N MOBWNBLHOM CBSA3W, KPyrHble GUHAHCOBbLIE
M CTpaxoBble KOMMaHuu, Bedyuime POCCUIn-
CKue 3aKCcnopTepbl, NpearnpuaTus BOEHHO-
MPOMBILLIIEHHOIO KOMIJIEKCA, CTPOUTESNbHbIE
KOMMaHun, npeacTtaBuTesin POCCUNCKOro
TYPUCTMHECKOrO PblHKA, KPYMHbIE TOProBble
npeanpuaTug, asTogufepbl, NpeanpuaTmug
KWHOMHAYCTPUMN.

CoTpyaHuyecTBo baHka ¢ KOpnopaTMBHbLIMU
KIMEHTAMU MOXHO MNPOUSIIIOCTPUPOBATh
C MNOMOLWbIO Chenylwmx nokasaTenen.
Tak, 06beMbl 3KCNOPTHO-MMMOPTHLIX Ornepa-
umn knmeHTtoB banka 3a 2005 rog coctaBunm
BGonee 474 mnH ponnapos CLLUA (yBennyeHne
B OBa pa3a no cpaBHeHuio ¢ 2004 rogoom).
KomuccunoHHble poxoabl BaHka oT o6cnyxu-
BaHMS KoprnopaTueHbIx knneHToB B 2005 roay
Bo3pocnn no cpaBHeHuio ¢ 2004 rogom
Ha 77%. KpeaounTHbin noptdenb (KpeauTsl,
BblAaHHbIE KOPNOPATVBHbBIM KJIMEHTaM) COCTa-
BN Ha koHew, 2005 roga 22 147 mnH pyonein.

MockoBckuit BaHk PekoHCTpykuun n Pa3su-
TNS HA MOCTOSIHHOW OCHOBE peanu3yeT Mnpo-
rpammel nNo obcnyxmMeaHuio Hanbosiee Kpyn-
HbIX K/IMEHTOB, MPEAOCTaBAALWMX YCAYrn
HaceneHuto. Cpean HMX cToUT 0CcobO BbiOe-
nntb OAO «MockoBckas ropoackas TenedoH-
Has ceTb», OAO «MobunbHble TeneCucrembl»
1 OAO «POCHO».

Mo peasynbtatam 2005 roga KoNnM4YecTBo one-
pauUnoHHbIX Kacc baHka, OTKpbITLIX B 0durcax
KPYMHbIX KJIMEHTOB, COCTaBuA0 14, B TOM Ynucne
B oducax MITC - 11. lMommmo 3TOro,
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B MITC OTKpbLITO NepBoe MWHU-OTOENEHNE,
MO3BONSIOLLEE OCYLLECTBAATD MOJIHbIA CNEKTP
©aHKOBCKMX onepaunii. Konnyectso gonon-
HUTEJIbHbIX OPUCOB, HE OCYLLECTBASAIOWLNX
kaccoBoe obGcnyxuBaHue, B odpucax MTC
cocTtasuio 18.

B3aTbln BaHKOM KypC Ha pa3sBuTne PO3HUYHOIO
Ou3Heca kak B MockBe, Tak U B permoHax
dakTn4Yeckm o0BYCOBEH HE TONbKO M3MEHEHN-
SIMW, CJIOXMBLUMMUCS Ha pPbliHKE OGaHKOBCKMX
YCNYr, HO N CNEeUNPUKON 3HA4YUTENIbHOMN 4acTu
KOpPMOpaTMBHOM KIIMEHTCKOM Ga3bl, OPUEHTUPO-
BaHHOW Ha 0OCNyXXVBaHWe GU3NYECKNX AL,

Elle ogHMM 13 NMPUOPUTETHLIX Hanpas/ieHU
nearensHoctn AKB «MBPP» (OAQO) aBnaetcs
COTpyaHM4eCTBO C [MpaBmuTenscTBOM MOCKBSI.
BaHk obcnyxunBaeT psg npennpusaTuia, aBns-
IOLLIMXCS UCTOJNIHUTENAMIN LeSIEBLIX NPOrpamMm
ropona MOCKBbI; perynsipHo npenocraBnger
KpeonTHble cpeacTsa rno nNpoekTam, peannsy-
eMbiM nopj nartpoHatom [lpaButenscTBa
MocCKBbI; BblgaeT rapaHTum, beHepuumapamMmm
MO KOTOPbLIM ABNSAIOTCA CTPYKTYPHbIE nNoapas-
neneHns MNpasutensctea MoOCKBbI.

OTAenbLHO CTOUT BbIOENNTb COTPYOHUYECTBO
BaHka co cTtpaxoBoi komnaHuen «POCHO».
OfuH 13 ero peaynbTaToB — KPOCC-CEeJINHIO-
Bble MpPOAaxu, NO3BONSOLWME PaACLINPUTD
KIIMEHTCKyto 6a3y 060X MHCTUTYTOB.

BaHKOM aKTMBHO peanu3yloTcs crneunanbHble
MexaHM3Mbl 0OCNTYXXMBaHMSA Pa3SINYHbIX Lene-
BbIX rpynn knumeHToB. B uvacTtHOoCcTu, AKB
«MBPP» (OAQ) npepnoctaBnsieT KOMMaHUSM,
OPMEHTUPOBAHHBLIM HA BHELUHE3KOHOMUYE-
CKYI0 0eATeNbHOCTb, BO3SMOXHOCTb BOCMOJIb-
30BaTbCsl BCEM CMEKTPOM TrapaHTUMHbIX
onepauuin, Bkodas rapaHTum nepepn, Pepe-
panbHOM TaMOXEHHOW cnyX60li, a Takxe
pa3HoobpasHbIMKM cxemaMn GUHaHCMpoBa-
HWS1 BHELLIHETOPrOBbIX CAENOK.

Momnmo aToro, baHk npenocTaBageT rapaH-
TN NPeanpuaTUaM,  OCYLLECTBIIAIOWUM
neaTenbHOCTb B chepe Typusma. beHedpuun-

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

apamu No rapaHTusM SBAFIOTCS KpynHenwmne
aBuakomnaHmu, B Tom yucne OAO «AapodnoT
— Poccuiickue mexayHapoaHble aBuanvHum».

B HacToswee Bpemss baHkOM npoBoauTCA
akTMBHasi paboTa no onepaumsiMm TOProBOro
duHaHCKpoBaHUsA Ha 6e33aloroBoli OCHOBE
(6e3 nokpbITKA) Ha 6ase NMMUTOB, OTKPbLITbIX
BeOyLLMMWN NHOCTPaHHbIMK BaHKaMMu.

MockoBcknii BaHk PekoHCTpyKuun n Passu-
TUS MMeeT BO3MOXHOCTb MNPefoCTaBUTb
KJIMEHTaM LUMPOKUIA CMAEKTP LOKYMEHTapPHbIX
NPOAYKTOB — KaK akKKpeaUTMBOB, Tak U rapaHTUii
Ha cpok o 360 gHeli n 6onee. LLnpoko unc-
Monb3ylTCA HeCTaHOApPTHble MNPOAYKThI,
BKJIOYAOLWLME NPEnIKCNOPTHOE U MOCTIKC-
nopTHoe ¢uHaHcupoBaHne. Kpome Toro,
BaHk npegnaraeT CBOUM KJIMEHTaM yCyru no
0MOPMNEHNIO U COMPOBOXAEHUIO ABYCTOPOH-
HUX N 06oJslee CIOXHbIX MHOrOCTOPOHHUX
9KCMOPTHbIX 1 UMMOPTHbIX COENOK.

B Hos6pe 2005 roma AKB «MBPP» (OAOQ)
3aKJII04YU PaMOYHOE COrnalleHne C KOHCOp-
uMymMom HemeLkmx 6aHkoB AKA Ausfuhrkredit—
Gesellschaft mbH (®paHkdypT-Ha-MaiiHe)
O MPeAoCTaBAEHMN CBA3AHHbIX KPEOWUTOB Ha
cymmbl OT 500 TbIC. €BPO MOA rapaHTUHOE
nokpeitne Euler HERMES - 3skcnopTHoOro
KpeomTHoro areHtctea MepepaTtvBHON Pec-
nyonukn Fepmanus. Tenepb KoprnopaTUBHbIE
KneHTbl BbaHka nonyynnu AONONHUTENbHbIN
VIHCTPYMEHT AN9 GUHAHCUPOBAHNS HA NbrOT-
HbIX YCNOBUSX (CPOKM noraweHunsa ot 5 oo 10
NET, HU3KUE MPOLEHTHbIE CTaBKM) MOCTaBOK
VIHBECTMLIMOHHBIX TOBApPOB U ycnyr u3 epma-
HUK. NloMMUMO 3TOro, MPakTUYECKM OOHOBpPE-
MEHHO 6bISI0 NOAMNNCaHO aHaIorMYHOe PamoY-
Hoe cornaweHmne ¢ Bankgesellschaft Berlin AG,
YTO MO3BONUIO BbaHky nonyyaTe KOHKYPEHTO-
CNoCoBHbIE MPenJIoXKeHUs MO SKCNOPTHOMY
(dUHaAHCMPOBAHMIO OT HEMELIKMX BaHKOB.

B 2005 roany MockoBckunii baHk PEKOHCTPYK-
umn n Passntua Obin akkpeaguToBaH B pane
HaUMOHalIbHbIX 3KCMOPTHbIX KPeauTHbIX
areHTcTB, Takmx kak COFACE (®paHuwns),



KUKE (Monbwa), OND (Bbenbruga), SACE
(NTanna), EGAP (Hexusq), ERG (LUBenuapusa)
M Ap., a Takxe paclmpsn coTpyoHUYEeCTBO C
KpynHenwmnmmn 3apybexxHeiMn 6aHkamun. Yc-
TaHOBJIEHbI OTHOLLEHUS 1 HavYaTa paboTa no
akkpeanTauum baHka B Ex-Im Bank (CLUA).
Bce BbllenepeyncneHHble OOCTUXEHUS
no3songaoT obecneyntb AN KJINEHTOB
BaHka cpepHecpoyHOe M OO0NroCPOYHOE
dunHaHCMpoBaHMe MMNopTa WHBECTULMOH-
HbIX TOBAPOB U YCNYT NpakTuyecku ns nobo
CTpaHbl, UMetoLEel HaUunoHalbHOe 3KCMNopPT-
HOe KpeaUTHOEe areHTCTBO.

B cBA3n ¢ 9TMM ObUIM NPeAnpUHATLI Mepbl
no akTMBU3auumn paboTbl C KIMEeHTaMu, 3anH-
TepecoBaHHbIMY B GUHAHCUPOBAHNM 3aKYMOK
o60opynoBaHNs 1 TOBApPOB N3 CTPaH — YJIeHOB
0O3CP.

KPEAUTOBAHUE
KOPMOPATUBHbIX KJINEHTOB

B 2005 roaoy Mockosckuin bBaHk PEKOHCTPYKLMN
1 Pa3Butnga genan akueHT Ha KpeaMTOBaHUN
KPYMHBIX U CPeaHuX npeanpuaTuii, npuHaa-
nexawimx peasbHOMY CEeKTOPY SKOHOMUKMU.
Mpu atom ocoboe BHMMaHWe YAENSANOCH
Takymm BONpocam 1 3aa4am, Kak NoBbILLIEHNE
KayecTBa CcygHoro nopTtdens, oTpacnesas
onBepcudukaunsa KpeauTHbIX BIIOXEHUN,
POCT Yncna 0ObeKTOB KpeaUTOBaHMS CpeaHero
Ou3Heca, yBeNnmMyeHne CpokoB KpeamToB, pac-
LUIMPEHME HanpaBfEHNM LEeNeBoro Ucnoab3o-
BaHNS KPEANTOB.

Mo cocTtodHuio Ha 01 auBapa 2006 ropa
06BbEM KOHCONMANPOBAHHOIO KPEOUTHOrO
noptdensd KopnopaTMBHbIX 3aeMLLUUKOB BaH-
ka coctaBun 22 147 mnH pybneii, 4to Ha 74%
Oonblle aHajorM4yHoro rmfokasaTensa Ha
Hayano roga.

B 2005 rogy BaHkom ObiII0 3akjlO4eHO
Oonee 672 KpeauTHbIX OOrOBOPOB, B TOM
yucne 286 - B [onoBHoM oduce. Takxe
Oblio 3akntoyeHo Gonee 60 cornaweHwui
0 6aHKOBCKOW rapaHTuu.
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OOHMM 13 OCHOBHbIX M3MEHEHUI, XapakTe-
PU3YIOLWUX AVHAMWKY KpeamuTHOro noptdend
AKB «MBPP» (OAO) B 2005 roay, sBUIOCb
yBENNYEHME 00N 3aMMOB, MPeaoCTaBJIeH-
HbIX Ha CPOK cBblwe 1 roga. Takas guHammka
0oObsiCHAETCH Npexae BCEro pocToMm
noTpedOHOCTU KJIIMEHTOB B cpeacTBax [Ajs
dVHAHCMPOBAHUS OONIFOCPOYHbIX MPOEKTOB.
Mo coctoaHuio Ha 01 gaHBapsa 2006 ropa
0ONs KpeamToB, NPeaoCTaB/EHHbIX HA CPOK
cebiwe 1 roga, coctaBuna 28% kKpeanmTHOro
noptdens, B TOM 4Y1Cne KpeauToB, npeaoc-
TaBNeHHbIX Ha cpok oT 1 roga oo 3 net -
opunandeckmnx nuy 3a 2001-2005 rogbl
A A A

23%, cBbiwe 3 net — 5%.
(TbiC. pybnen)
Ha Ha Ha Ha Ha

01.01.2001  01.01.2002 01.01.2003 01.01.2004  01.01.2005  01.01.2006

OnHamunka kpeguTHOro noprdens

—1 22 146 691

112712977

——14595914
—1 5787035
—— 9378 690

—— 1228016

Taknum 006pas3om, CTPyKTypa KpPeauTHOro
noptdens No CPOYHOCTN OTpaxaeT cTpemsie-
Hue BbaHka obecne4ynTb NOTPEeOHOCTU CBOUX
K/IMEHTOB Kak B CPEeOHECPOYHbIX KpeauTax,
Tak 1 B JONITOCPOYHbIX, MPUBJIEKAEMbIX 32EM-
LYKaMM HA MHBECTULIMOHHbIE LEsN.

JdunHamunka BantoTHOM CTPYKTYPbl KPEAUTHOrO
noptdena AKB «MBPP» (OAO) B 2005 roay
ocTaBaniacb OTHOCUTENIbHO cTabunbHoW. Tak,
no coctosHuio Ha 01 aHBaps 2006 ropa nons
KpeauToB, NMPenoCTaBiEHHbIX B Aofanapax
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CLLA nnu eBpo, B 06LeM 06beME KPEOUTHBIX
BnoxeHuin baHka coctasuna 45%.

MoaBoas wtorm, HeOOBXOAMMO OTMETUTb,
yTo MockoBckui BaHk PekoHCTpykumn n Pas-
BuTKa B 2005 rogy peann3oBbiBan KPEAUTHYIO
NONINTUKY, OPUEHTUPYSCh HE TOMBKO HA Hapa-
WVBAHME KOJNMYECTBEHHbIX MOKa3aTenen,
HO 1 yaensn 0cob0e BHUMAHNE KQ4ECTBEHHbIM
XapakTepucTukamMm CTPYKTYPbl  KPEOUTHbIX
aKTVBOB, 0oOecneyvBasi TeEM CaMbIM BbICOKUM
YyPOBEHb HaAEeXHOCTW CBOEro CCygHoro
noprtdpend.

Onepaunm Ha AeHEeXHbIX
PbIHKaX 1 KOPropaTUBHOE
(ObUHaHCKpPOBaHMe

B Tteuenne 2005 roma MockoBckuii BaHk
PekoHCTpyKumMn 1 Pa3sntusa Hapawysan CBOe
NPUCYTCTBUE HA POCCUNCKOM N MEXAyHapoL.-
HOM AEHEXHOM PbIHKE M PbIHKE KanuTana, yto,
B MepBYIO o4epenb CBA3aHO C POCTOM NoTpeb6-
HOCTelr knneHToB BaHka no npueneyvyeHuto
pPecypcoB Ha GUHAHCOBLIX PbIHKAx, C yBenu4e-
Hnem obGbema onepauuii, BbINOJIHAEMbIX MO
nopy4eHuto KnneHToB baHka, a Takke C poCcToM
06beMOB COOCTBEHHbIX onepaunii baHka.

2005 ropg ctan rogom Bbixoga AKB «MBPP»
(OAO) Ha mMexayHapodHbin (OUHAHCOBLIN
PbIHOK C Oe6lTHbIM €BPO0BANIaLMOHHbIM
3aiMmoM. BbaHk pasmectun Ha JltokcemOypr-
ckon 6bupxe Bbinyck B o6beme 150 MnH Oon-
napos CLLUA, ctaBka No KynoHy COCTaBuna
8,625% romoBbix, a OpraHM3aTopoM cTan
Dresdner Kleinwort Wasserstein. O6nuraumn
Obln NprobpeTeHbl HBecTopamun m3 tOro-
BocTtoyHoli A3uum, Eeponbl n CLUA (6onee
100 6aHKOB, MHBECTULMOHHbIX KOMMaHWM
N WHBECTULMOHHBIX HOHAOB), CNPOC Ha
BbIMYCK CO CTOPOHbI MHBECTOPOB COCTaBWII
okono 1 munnmapga ponnapos CLUA. B aBrycte
2005 ropa AKB «MBPP» (OAO) pasmecTtun
nepBbli BeKCesbHbI 3aeM BaHka Ha cymmy
1 Mnpp, pybnei cpokom 181 neHb cpeam 6aHKOB,

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

NpodEeCCUOHANbHbIX YHAaCTHUKOB PbIHKA LIEH-
HbIX Bymar 1 Nnpo4mx MHBecTopoB. Kpome To-
ro, B gekabpe 2005 roga MockoBckuii baHk
PekoHCTpyKuun 1 Pazsntua npmBnek cUHON-
LMPOBAaHHbIN KPpeanT OT CUHAMKATA MeXAyHa-
poAdHbIx 6aHKOB BO rnaee ¢ PariddalizeHueH-
TpanbbaHk (ABCTpMS) Ha 0Oy CyMMy
25 MNH eBpO CPOKOM ABa roa.

B 2005 rogy AKB «MBPP» (OAQ) 3Ha4MTENbHO
yBenuyinn o6beM akTUBOB, HaxOoASALLMXCS
B [OBepuTesibHOM ynpasneHnn baxka. o co-
CTOSIHMIO Ha kKoHeL, 2005 ropa o6bem nopTdens
LleHHbIX 6ymar B ynpasneHum baHka coctasun
25 mnH ponnapos CLUA. MNapannensHo yBenm-
YMIOCb U KOJIMYECTBO KITMEHTOB, MPUBIEYEHHbIX
Ha 6pokepckoe obcnyxneaHue B baHk.

B TteueHme 2005 ropa Mockosckuin BbaHk
PekoHCTpykumMn u Pa3BuUTnS OCYLLECTBUI
pasmelieHre 13 BbIMYCKOB KOPMOPATUBHbIX
obnuraumini U Tpex BeKCesibHbIX 3aliMOoB
Ong KNMeHToB baHka Ha BHYTPEHHEM pPbIHKE
kanuTanoB PP 1 BHELWHEM pPbIHKE B Ka4ecTBe
opraHusartopa (coopraHusaropa) 1 aHgeppan-
Tepa (coaHgepparitepa). [lommmo atoro, baHk
YCMELLHO BbINOJHAN PYHKUUM MapKeTMenkepa
Nno 0ObI4HBIM U NPUBUIEMNMPOBAHHLIM aKLMSM
OAO «MI'TC» Ha MMBB (4epe3 AKB «MBPP»
(OAO) npotuno okosio 30% cymmapHoro obo-
pota MMBB no BbILLEYNOMSAHYTHIM akLUAM).

KOppeCl"IOH,EI,eHTCKaﬂ CceTb
baHKa 1 MeXOYyHapo4Hble
PaCHeThbl

CornacHo BbIOpaHHON cTpaTerum pabdoThl,
KoppecnoHaeHTckas cetb MockoBckoro baHka
PekoHcTpykumu n Passutna pasBuBaeTcs
B COOTBETCTBUM C NOTPEOBHOCTAMU KIIMEHTOB
BaHka v reorpadunein pasmeLLeHns nx napt-
HEPOB U KOHTPAreHToB.

B mMuHyBWEM roay YnpassieHue BasitioTHbIX
onepaumn AKB «MBPP» (OAQ) npogomxuno
paboTy Mo pasBUTUIO KOPPECMOHOEHTCKUX



OTHOLLEHWNI C POCCUNCKUMN 1 UHOCTPAHHbLIMM
dUHaHCOBbIMU MHCTUTYTamu. [lpoBogunace
aKkTVBHas paboTa Nno NPUBIEYEHNIO PECYPCOB
0aHKOB-KOPPECMOHOEHTOB MyTEM OTKPbITUS
HOBbIX c4eToB JIOPO 1 yBenuyeHus OCTaTkOB
Ha Hux. Tak, 3a 12 mecsaues 2005 roga oTKpbITO
22  KOppecnoHOEeHTCKMX  cyeTta  Tuna
JNNIOPO/HOCTPO, 13 KOTOpbIX CEMb NpeaHa-
3HayeHbl a1 paboTbl Ha pbiHke MBK 1 B pam-
Kax OCYLLECTBIIEHUNS MPOoekTa Mex6aHKOBCKMX
nepesonoB no cucrteme «MHTEepIkcnpecc»,
M 15 OTKPBLITO B POCCUIACKMX U 3apyBeXHbIX
OaHkax.

CnoxmBaaca ceTb KOPPECNOHAEHTCKUX
cyetoB JIOPO/HOCTPO cnocobcTByeT
3O HEKTMBHOMY MPOBELEHNIO PACHETOB KIU-
€HTOB M COOCTBEHHLIX Ornepauunii B poccuii-
ckux pyonsax v CKB. lMpu 9TOM OCHOBHOI
aKUEHT AeNlaeTCcd Ha pa3BuUTUE Oes10BbIX B3au-
MOOTHOLLUEHNN C HaOEXHbIMU W OrMbITHbIMUA
GUHAHCOBLIMUY UHCTUTYTaMW.

CospaHHaa wunHdpacTpykTypa KOPPECMOH-
LOEHTCKMX OTHOLLEHUA NO3BOJISIET C BbICOKOMN
3P HEKTUBHOCTBIO, MUHVMASIbHBIMW MaTepu-
anbHbIMM N BPEMEHHbLIMU  U3OEPXKAMN
obcnyxuBaTtb BHELLHE3KOHOMMWYECKYIO
nearenbHocTb BaHka n ero knmeHTtoB. [lpu
3TOM COXpaHseTCcs onepaTtuBHOCTb U BbICO-
KO€ Ka4eCTBO: BCE paCyeTHblE onepawmm rnpo-
BOOSATCS O€Hb B AEHb.

AKB «MBPP>» (OAQ) npenoctaBnsieT CBOVM K-
€HTaM LUMPOKUI CMEKTP YCyr Npy NPOBEAEHUMN
MeXAyHapOaHbIX pacyeToB B GOpPME AOKYMEH-
TapHbIX Onepaumin — 0T OTKPbITUS aKKPEAUTMBOB
Mo MOPYYEHWUIO KJIMEHTOB A0 OCYLLECTBIEHUS
nnarexen nNo 3TVM akkpeauTMBam AJisi UMMopT-
HbIX CLENOK; OT W3BELLEHUS KIVWEHTOB WK
OaHKOB-KOPPECMNOHAEHTOB 00 akKpeamTuBax,
OTKPbITbIX B WX MOAb3Yy WHOCTPAHHbIMU
GaHkamMu, [0 NoJIydeHus nnaTexa oT MHOCTPaH-
HbIX 6aHKOB 151 9KCMOPTHbIX OrnepaLmii.

Kpome Toro, ecnum ycrioBusaMn BHELLUHETOPIO-
BOr0 KOHTpakTa npenycMOTPEHbl pacyeTbl B
dopmMe rnHKacco, baHk No NoOpyyYeHuto KIneH-
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TOB BbIMOJIHAET OMepaunmn Mo Mnosy4eHuto
nnarexa wWanm akuenta KOMMEPYECKUX
OOKyMeHTOB. [lpu aTom obecrnedynBaeTtcs
KOHTPO/Ib 32 COXPAHHOCTbIO [OOKYMEHTOB
N Be[eHne Nepenmncky BriioTb 40 MNosy4eHus
naarexa u/vnmn akuenTa rno MHKacco.

MockoBckunii BaHk PekoHCTpyKkuun n Passu-
TNUS OCYLLECTB/ISET Bblaady BCeEX BUOOB Mpu-
HATbIX B MUPOBOW MNpPaKTMKe rapaHTuin Kak
MO 3KCMNOPTHbLIM, TaK 1 MO UMIMOPTHbLIM Ornepa-
LMAM CBOUX KIMEHTOB. BaHK npousBoguTt
TaKxXe N UHble rapaHTUiHbIe onepauun — aBu-
3yeT rapaHTum MHOCTPAHHbIX U POCCUMNCKUX
6aHKOB B MOJIb3Y CBOMX KJIMEHTOB, 3aBepsieT
NOOJ/IMHHOCTb MOAMNUCEN Ha rapaHTUsaX MHO-
CTpaHHbIX 6aHKOB MO NPocbbe KIMEHTOB.

MaptHepcTBO AKB «MBPP>» (OAQ) ¢ BEAYLLMMYN
3apybexHbiMn GaHkamu no3sonsieT baHky
BbICTYNaTb  OpPraHM3aTtopoM  TOProBOro
dUHaAHCMPOBaAHNS OOKYMEHTAPHbLIX onepa-
UM, 4YTO [aeT BO3MOXHOCTb KJMEHTaM
He TOJIbKO 3acTpaxoBaTb KOMMEpPYECKME puC-
KM MO MEeXAYHapOoAHbIM Ornepauusm, HO
N nonyinte @uHaHcMpoBaHMe Ha OGonee
NPUBAEKATENbHbIX YCIIOBUSIX.

B 2005 romy yoanocb 3HAYUTENIbHO CHU3UTb
CTOMMOCTb PECYPCOB, MPMBEKAEeMbIX OT MHO-
CTpaHHbIX OAHKOB /19 OCYLLECTB/IEHUS Onepa-
LI TOProBoro GrHaHCMpoBaHus (B CpeaHEM Ha
1,5% rogoBbIX), 4TO CBMOETENLCTBYET O MOBbI-
weHunn penytaumm AKB «MBPP» (OAQ) Ha Mexay-
HapPOAHOM PbIHKE N CHMKEHUN MPSMbIX PUCKOB,
yCTaHaBiMBaeMblx Ha bBaHKk CO CTOPOHbI
BeOyLLUMX 3apy0eXXHbIX GUHAHCOBBIX MHCTUTYTOB.

3a 2005 rog nonyyeHbl AMMUTLI OT 3anagHbIX
6aHKOB MO onepaunsmM TOProBoro GpuHaHcK-
poBaHusi Ha 06Uyt cymmy 25,0 MSIH JoNnapos
CLWA, 4,5 mnH eBpo, 3,0 MnH wB. (ppaHKoB.
Takum obpasom, B koHLe 2005 roga obuias
CyMMa HEernoKpbITbIX IMMUTOB 3anagHbiX 0aH-
KOB MO onepaunam ToproBoro GrHaHcCHUpoBa-
HMa npesbicuna 50 mnH ponnapoB CLUA,
4YTO MOATBEPXOAET BbLICOKUI YPOBEHb OOBE-
pus K baHky Ha MexayHapOOHOM PbIHKE.
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PO3HWNYHbIN OU3HEC

B 2005 rogy AKB «<MBPP» (OAQ) npogomxun
peanusauuio nporpamMmbl, Kotopass 0603Ha-
yuna Hanboree NepcrnekTUBHbLIN BEKTOP pas-
BUTUSA HA Bavkanive rogbl — 3TO PO3HMYHbIN
OunsHec.

ONMEPALUM C MJIACTUKOBbIMU
KAPTAMU

3a oT4yeTHbI nepuopd, OblnM peann3oBaHbl
NPOEKTbI, KOTOPble No3BoNUNM baHky yBenu-
YNTb KOJINYECTBO BbIMYLLLEHHbIX BAHKOBCKMX
KapT M 4Ucno ux nonb3oBatenen. Tak,
B 2005 rogy cneumanuctammn baHka 6bina
pa3paboTaHa HOoBas kapTa C BO30OHOBMsAE-
MO KpeauTHOW NuHmMen. Ha 6Ga3e pgaHHOro
npoaykta 6bln peanusoBaH psag LOMNOSHU-
TeNbHbIX YCNyr, B 4acTHOCTU B pamkax
Ko-6paHa npoekta MTS.CARD, a Takxe
HOBOro Ko-0paHg, npoekTta «detckun Mup —
Visa — MBPP». BTO HOBbIN KapTO4HbIA NPO-
OYKT Ons knmeHToB baHka — coTpyaHMKOB
opraHu3aumii, 3akal4YuBLINX OOroBOP.I
0 nepeyncneHnm 3apaboTHOM NnaTbl Ha Kap-
To4Hble cyeTa B BaHk. Kpome Toro, B pamkax
coBmecTHoro npoekta MTS.CARD O6binu
peann3oBaHbl NPOrpamMMbl, OPMEHTUPOBAH-
Hble Ha YBEJIMYEHME KONIMYeCcTBa pacnpo-
CTpaHfeMbIX KapT W aKTMBU3aLUU UX
MCNOJMIb30BaHNA B TOProBON U CEPBUCHOM
ceTax.

B 2005 roaoy Mockosckuin bBaHk PEKOHCTpYKLMN
1 Passntma noBbICU CBOM CTaTyC B MeXAyHa-
pogHon nnatexHonm cucteme Visa, cTaBs
ee npuHUMnuaneHbiM YieHoM. baHkom npoBse-
OeHbl paboTbl 419 obecnedyeHnst NPsiMbIX pac-
4eTOB MO onepauusM C MeXAyHapoaHoWn
nnaTtexHoi cuctemoi Visa. Ko-6paHg, npoekT
«etcknin Mup - Visa — MBPP» ctan nepBbim
COBMECTHbIM NMPoekToM BaHka ¢ BefyLuein me-
XOYHApPOAHOM nnaTexHom cuctemon Visa.
Ero pa3paboTka Obinia npoBeaeHa C akTUBHbIM
y4yacTMemM CneumanmuctoB KoMnaHnn «eTckuni
Mwp», 4TO NO3BONUNO peann3oBaTb BCE NocTa-
BNIEHHbIE 3a4a4M B KpAT4anLLne CPOKM.

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA

rogoBown OTHET 2005

Takxe COBMECTHO CO CTPaxoBOW KOMMaHNEN
OAO «POCHO» baHk peanuaoBan npoekT no
obecneyeHnio Bbinnat knaneHtam OAO
«POCHO» peHexHbIX CpeaCTB HA KAPTOYHbIE
cyeta B AKb «<MBPP» (OAO). A ong nossbiLle-
HUS  TEXHOJIOrMY4eCckon 3PPEeKTUBHOCTHU
onepauunii ¢ GaHKOBCKMMU kapTamu BbaHk
npoposixun B 2005 rogy paboTbl No ycoBep-
LEeHCTBOBAHUID COBCTBEHHOIO MPOLLECCUH-
rOBOro UEHTpa.

COBMECTHO C MexXAyHapOOHbIMU MnaTex-
HbIMW cucTemMamm u paspaboTymkamm
annapaTtHoOro n nporpammHoro obecneue-
Husa B 2005 rogy npoaomkmnacb N0AroToOB-
Ka K noaTtanHonm cepTtudukaunm baHka
no crtaHgapty EMV, 4yto nossonut BaHky
NPUCTYNUTb K BbINYCKY U 0OGCNYXUBaHUIO
YMMNOBBIX KAPT.

K koHuy 2005 roga o6bem amuccumn kapT
MEXAYHApPOOHbIX nnaTexHbix cuctem Visa
n MasterCard coctaesun 84,1 Tbicauun Kapr,
yBEIMYMBLUMCL 3a rof B 2,5 pasa.

MNOTEYHOE KPEAUTOBAHMUE

B aerycte 2005 rogpa MockoBcknin baHk
PekoHCcTpykumu un PasButug npuctynuin
K pa3BUTUIO HOBOIO HANPaBAEHNSA POSHUYHOIO
OusHeca — MWMNOTEYHOrO KpeauToBaHUS.
CospaHve cneuvanm3vupoBaHHOM CTPYKTYPbI
MO3BONMIIO MPEANIOKUTb LUMPOKUA CAEKTP
MMOTEYHbLIX MPOrpamMm, CNOCOOHbLIX MOJIHO-
CTblO YOOBJIETBOPUTL NOTPEOBHOCTU NMOTEHLM-
anbHbIX 3aEMLMKOB U  OTAMYAIOLWUXCS,
NOMKUMO BasOThbl NPEAOCTAaBASIEMOro KpeauTa,
Cpokamm, pa3MepoM NEPBOHAYANIbHOIO B3HOCA,
BEJINYNHOW MPOLEHTHbIX CTABOK U PSAOM
Opyrmx napameTpoB.

MapTHepamn baHka B peanu3aumn LaHHbIX
nporpaMm BbICTYNalOT BEAYLUNE UIFPOKM PbiH-
Ka nnoteyHoro kpegmtoBaHusa — OAO «AreHT-
CTBO MO MMNOTEYHOMY XUNULLHOMY KpeagmToBa-
Huto», 3A0 «Kb «[enbtakKpeout», a Takxe
KpynHenwmne puentopckme uU CTPOUTESIbHbIE
KOMnaHnm MOCKBbI 1 PErMOHOB.



B HacToswee Bpemsa BaHk peanusyet npo-
rpamMmbl MIOTEYHOro KpeauToBaHus B Mock-
BE U ceMu pervoHax Poccun, npenocraBngs
YHUKaNbHYI0 BO3MOXHOCTb 0DPOPMUTL 3asBKY
B /l0OOM dunvane mnm OOMNOSHUTENIbHOM
odpuce baHka. Mpn 9TOM [0ONS NNOTEYHbIX
KPeamToB, BblaaHHbIX B MOCKOBCKOM pernoHe
Ha koHeu, 2005 ropa, B 06uelt cymme BblaaH-
HbIX KpeanToB coctaBsmna 30,6%.

Ynenss 605blLIOe BHMMaHWEe KOPropaTMBHbIM
knueHTam baHka, B 4YaCTHOCTU KJIMEHTaM
B pamMKax 3apniaTHbIX MPOEKTOB, B KOHLE
2005 ropa bank coBmecTtHO ¢ OAO «POCHO»
BBEN B AENCTBME ABE NPOrpaMmmbl MMNOTEYHO-
ro KpeauToOBaHMs CO CrneunanbHbIMU YCOBU-
MK N9 KOPNopaTMBHbBIX KNMEHTOB baHka.
OTnuumamMmn  aTux nporpaMmm SBASIOTCS:
OnnTenbHble cpokn kpeagutoBaHua (go 30
JIEeT), CHUXXEHHbIN pa3Mep rnepsBOHaYasibHOro
B3HOCa 3a npuobpeTtaemMylo KBapTupy
(ot 10%), a Takke cneumanbHble TapudHbie
CTaBku (KoMucCcuUKM) 3a Bbloadyy kpeguta
M NbroTHble Tapudbl NO NNYHOMY CTpaxosa-
HUIO 3aeMLLMKa U NpruoBpeTaemoii KBapTupbl.

Ob69s3aTeNlbHOE KOMIMJIEKCHOE CTpaxoBaHue,
HeoOxoOQMMOe nMnpu  Bblgaye MUMNOTEYHbIX
KpeauToB, OCYLLECTBISAETCH BeayLLMMN cTpa-
XOBbIMM KOMMaHuaMK, Takumu kak OAO
«POCHO», OCAO «MHrocctpax», OAO «BoeHHO-
cTpaxoBas komnaHus», OCAO «PECO-IapaH-
Tna», 3A0 «<MAKC» n OAO «Pocroccrtpax».

MNpennaraemble BaHkoM nporpamMmbl UNoTeu-
HOrO KpeamMTOBaHWS npengnosiaratoT BO3MOX-
HOCTb MOJIyYEHUS AOJIrOCPOYHOro Kpeauta
Ha npuobpeTeHne XWibsi Kak Ha BTOPUYHOM
pblHKE, Tak WU Ha CcTagunm CTPOUTENbCTBA,
a nepeyeHb akkpeamuToBaHHbIX BaHkom 3a-
CTPOMLLMKOB U OOBLEKTOB CTPOUTENLCTBA
NMOCTOSIHHO PacLUNPSAETCS.

BaHkOM peanuM3yeTcs KOHLUEnuus MoJsIHOro
CEepBUCHOro o0CnyXuBaHUS, BKJOYaloLLAsA
oKazaHue 3aemulMKaM KOMIiekca ycnyr rno
noadopy HeOBMXUMOCTU, B3aUMOLENCTBUIO
CO CTPaxOBbIMU 1 OLLEHOYHbLIMW KOMMaHUSAMM,
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NMoaroTOBKE NMPOBEAEHUS UMOTEYHOWN COESNKN
W COENKU Kynam-rnpoaaxn KBapTUpbl C NMOMO-
b0 areHTCTB HeABVXVMOCTN.

Ob6beMbl* MMOTEYHOTO KPeaMUTOBaHUS
Ha 1 aHBapsa 2006 roga

Pervot 06Luee KonMYecTeo Konuyectso n cymma
0106pEHHbIX 3a51BOK BbIJAHHbIX ANOTEYHbIX
KpeaumToB

Kon-BO, CyMMa,  KOn-BO, Cymma,

. nonn. CLUA T, nonn. CLUA

Mocksa 22 2203 199,58 5 541 585,37
Pervoxbl 61 1756 745,91 49 1225 362,95
Bcero 83 395994549 54 1766 948,32

* Bce cymmbl ykasaHbl B fonnapax CLLA,
HE3aBMCUMO OT BaJKOThI BbIAAHHOTO KpeauTa

ABTOKPEOUTOBAHMUE

B 2005 rogy MockoBckuin baHk PekoHCTpykK-
umn 1 PaseButmnga OTKPbIT HOBOE HarpasfieHue
KpeanToBaHUA GU3NYECKUX NUL, — «ABTOKpE-
antoBaHue». B pamkax [aHHOro npoekra
KIMEeHTam npegnaranucb  cnepywoouine
KpeauTHble NPOAYKThI:

o Kpeput Ha nokynky aBTomobuns ¢ 0%
nepBOHavyasnbHbIM BBHOCOM;

o ABTOKPEOUT «JTanT» (KpeanT C OCTaTOYHOMN
CTOMMOCTbIO);
kenpecc-kpeaurT;
Kpeamt Ha Nokynky NOoOAEep>XXaHHOro aBTo-
Moouns.

BaHk apdeKTUBHO COTPpyaHMYAN C KPYIMHbIMU
aBTocasoHaMmu MoCkBbI, TakumMu kak Major,
Ponbd, TpuHntm motopc, Genser, Knapyc
Tpenanur, 'pynna canoHoB «CUM», TonoTa
M3marinoso.

Mo Bonpocy cTpaxoBaHus aBToMoOunen baHk
COTPYOHMYAET CO CTPaxOBbIMW KOMMAHUSMM:
OAO «POCHO», CK «Coras», OAO «BoeHHO-
cTpaxoBas komnaHug», OCAO «PECO-IapaH-
Tna» n OAO «PocroccTtpax».
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[OunHamuka kpeonutHoro noproens
pursundeckmx nuy 3a 2001-2005 rr.
(TblC. pybnen)
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01.01.2001  01.01.2002  01.01.2003  01.01.2004  01.01.2005  01.01.2006

0O6bem nopTdens KpeamMToB Ha MOKYMNKY aBTO-
Mobuns no coctosHmio Ha 01.01.2006 ropa
coctaBun 43,1 mnH gonnapos CLUA.

PA3BUTUE CETU YCTPOWUCTB
CAMOOBCY>XXUBAHUA

B 2005 rogy MockoBckuii baHk PeKOHCTPYK-
umn 1 Pa3sButnga pacwvpun CeTb YCTPOMUCTB
camMoo0bCcnyX1BaHUs, CTPYKTypa KOTOPOM Mo
coctoaHuio Ha 01.01.2006 ropa Bknaw4yana
B cebs:

BaHkomaTbl BCero 177
B Tom yncne:

Mockea 1 MockoBckas 06nacTb 135
CaHkT-MNeTtepbypr 14
PocTtoB-Ha-[JoHy 4
KpacHonap 14
CbIKTbIBKAP 5
ExaTepuHOypr 3
KpacHospck 2
Cash-in mogynu 18
TepmMuHanbl caMmoo6CcnyXnBaHus 19
POS-TtepMuHanbi 103

MOCKOBCKWWM BAHK PEKOHCTPYKLNW U PA3BUTNS

rogoBOW OTYET 2005

OrHamMmMKa oCTaTKOB MO BCEM CHeTaM
pursndeckmx nuu 3a nepunog 2002-2005 rr.
(TbiC. pyOnen)

— 5252097

— 294516
—1 892946
—1 1169781
—— 2041962

A A A

Ha Ha
01.01.2003 01.01.2004

A A

Ha

Ha Ha
01.01.2002 01.01.2005 01.01.2006

UHHOBALIMOHHBbIE TEXHOJTIOINA
Mo6uibHbIVI GaHKUHI

B ceHTab6pe 2005 roga ctapToBana npomMo-
akuMg No NpPenocTaBiEHUIO YCIyr CUCTEMBbI
«MoOUNbHLI BGaHKMHI» ONS COTPYOHUKOB
BbaHka u komnanum MTC, kKnmeHTaMmm KOTO-
pon ctanm 658 yenosek. [ng KOMMEpPYECKUX
npojax npoaykrta Oblna pa3paboTaHa
cneumanbHas TEXHOMOrug, no3Bonsowas
NpPoOBECTU BCIO paboTy C KIIMEHTOM 3a O4HO
noceweHne oduca. B koHue 2005 roga
cuctema «MoOuNbHbBIN GaHKUHM» 3anylieHa
B KOMMEPYECKYIO 3KChlyataumio — B OBYX
oduncax opraHM3oBaH NpPUEM 3asBNEHUN,
Bblgaya M-kogoB wn 3ameHa SIM-kapt
Ha KapTbl C GAHKOBCKMM NPUIOXEHNEM.

3a cyeT cneuuyanbHo pa3paboTaHHbIX Mexa-

HM3MOB  Kpuntorpapu4eckorm  3awuThbl
dunHaHcoBOM MHPoOpMaLnmn cucrtema
«MoOunbHbIN  BGaHKMHr»  obecrne4ynBaeT

BbICOKWI ypOBEHb 6@30MaCHOCTU 1 MO3BOSIAET
ynpaBnATb CPeACcTBaMM, XPaHALWMMUCSH Ha
KapTOYHbIX CHEeTaxX KJMeHTa.



Onnara ycnyr B cetn 6baHkomaToB baHka

B pononHeHne K paHee 0eNCTBOBABLUEN YCIyre
rno onnare MTC peann3oBaH NpueM nnartexen
B agpec cnepywowux kKkomnaHumini: bullaiH;
MeradoH Mocksa; MeradoH KaBkas;
MTY-UHTen; HTB+; Kocmoc TB.

Kpome Toro, B GaHkomatax baHka MOXHO
npnobpecTn BUPTyasibHble CKpPeT4Y-KapThbl
VIHTEpHET NnaTexHom cmctembl AHOeKC.[JeHbru.

lNpuem cpeacTs Assl NoralleHusi BblAaHHbIX
noTpeobuTesIbCKUX KDEANTOB U MOMNOJIHEHUS
KapT B CTOPOHHUX CETSIX

B 2005 rogy B TepMuHanax cetn «3NeKCHET»,
0060pyaoBaHHbIX KAPTPUAEpPamMm, peann3oBaH
MPMEM HaNNYHbIX OEHEXHbIX CpencTB ang
rnoraweHnst BblOaHHbIX MOTPEeOUTENbCKMX
KpeamToB n nonosiHeHus kapTt AKB «MBPP»
(OAO). Ha koHeL roga npuem nnatexemn
ocyuwlecTenanca B 58 tepMmuHanax, pacnono-
>XEHHbIX B MockBe.

I-mode canit baHka

B ceHta6pe 2005 roga K MOMEHTYy 3anycka
HoBoro npogykta MTC «l-mode» n cooTBeT-
cTBytoLlero noptana MTC Obina noaroToBneHa
npomo-Bepcus «l-mode» canta MOCKOBCKOrO
BaHka PekoHCcTpyKkumn 1 Pa3BuTus, Ha KOTOPOM
pasmeLleHa nHopopmauus o baHke n npenoc-
TaBASEMbIX YCNyrax, a Takke ONs KINEeHTOB
OaHka — BnagensueB TenedoHa I-mode peanu-
30BaHa OYHKUMA NOJy4eHUs UHdopMaumm
O TeKylleM MnaTtexHoM nnumuTe 6aHKOBCKOW
kapTbl AKB «<MBPP» (OAQ).

PA3BUTUE CETU MPOOAX
PO3HUYHbIX MPOAYKTOB
nycnyr MOCKOBCKOIro PEFMOHA

B 2005 rony cetb odurcor MockoBckoro baHka
PekoHCcTpykunn n Pazsntnsa B MOCKOBCKOM
pernoHe passmBanacb 4OCTATOYHO ANHAMMUYHO:
OTKPbITO 21 CTPYKTYpHOE noapasgesneHne
B COOTBETCTBMM C KOHLENUWern pasBuTus
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PO3HUYHOW CeTn, KBASIOWENCS 4YacTblO
cTpaterun pas3sutma baHka Ha nepuog
0o 2009 ropa.

JocTurHyTble pedynbTaTtbl padboTbl 0PUCOB Mo3-
BONAKOT rOBOPUTL O TOM, HTO Y Banka noaBnnmncb
AOrnonHuTENbHble BO3MOXXHOCTU MO YyBen4de-
HUIO KJIMEHTCKOWM Gasbl, pacLUMPEHWIO criekTpa
HaHKOBCKMX NnpPoAyKTOB, a TakKXke BO3MOXHOCTb
NPOBOAUTL LUMpPOKOMacLUTabHoe obcnyxuBa-
H1e PU3NYECKNX NKLL, KOMMIEKCHOE 0OCTyXNn-
BaHWe KPYMHbIX KOPNOPAaTUBHBLIX KIIMEHTOB.

OCHOBHOW LEeNb0 CO30aHNSA PO3HUYHON CEeTU
SIBNIISIOCb MHTEHCUBHOE pa3BnTUE TOYEK MpuU-
cytcTBus baHka B MOCKOBCKOM pervoHe, gas
opraHmaaumnm 06aHKOBCKOro 0OCnyXuBaHUS
MOCTOSAHHbIX U MNOTEHUMANbHbIX KJIMEHTOB
He TOJIbKO B MeCTax nx paboTbl 1 HA OCHOBHbIX
TPAHCMOPTHLIX MarncTpansax, HO N B KPYMHbIX
crnanbHbIX panoHax BOAU3W WNWU BHYTPU
TOProBbIX KOMIMJIEKCOB.

B uensax opraHusaumm o6CNyXMBaHUS UMEIo-
Lencs KIMeHTCKOM 6asbl 1M NpuBIeYeHUs
HOBOW (pun3nyeckne M ropuguyeckme nuua)
Obl10 OTKPLITO [1BA YHUBEPCasIbHbIX OTAENEHMS
BaHka, B KOTOpbIX NpenycMaTpuBaeTcs Hanu-
yne «30Hbl 24 4yacar» AN KPYrioCyTOYHOro
obcnyxmBaHma duandeckmx nuu,. Takke 6bi10
OTKPbITO OOHO MWHWU-OTAENIEHNE Ha TEPPUTO-
pvn CeBacTononbCKkoro TenedoHHOro ysna, a
KpomMe TOro, 419 NpefoCTaB/IEHNS HACENEHUIO
KpeaouMToOB Ha npuodpeTeHrne aBTomModunen m
TOBapoOB AJINTENIbHOIO MOJIb30BaHNA B TOPro-
BbIX LLlEeHTPax 1 oprcax TOProBbIX KOMMNaHWM Ha-
yasnim cBoto paboTy TPU LIEHTPA KPEAUTOBAHUS.

Lna opraHmsaumm kaccoBoro o6cnyXxmneaHus
GU3NYECKMX U IOPUANYECKUX JIMLL, a Takxke
opraHusaumMn npuvemMa nnatexen B agpec
KOMMaHNA, HaxoZAWMXCcs Ha 0OCnyXMBaHUK
B BaHke, OblfI0 JONONHUTENBHO OTKPLITO TPU
ornepaumoHHbIe Kacchl.

B pamkax coTpygHuyecTBa C KOMMNAHUAMU —
oneparopamu TenedOoHHOM CBA3MN, TOProBbIMUA
npeanpuaTUaAMmM OTKPbITO:
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e B oducax OAO «MI'TC» — ogHo VIP-oToe-
NeHne, ogHa onepauMoHHasa kacca, O4HO
MWHU-OTAENEHNE;

e B oduce komnaHum OAQO «CkalnmHk» —
OfHa onepaLmnoHHas Kacca;

e B oducax komnaHunm OAO «MTC», BoCEMb
LLEHTPOB MPOAAX KAPTOUYHbIX MPOAYKTOB;

o B oducax OAO «leTckuit Mmp» — OBe TOY-
K1 Mpoaax;

e B aBTOCAJIOHE KOMMNaHUU «<ApMaHa» — OaHa
onepaumoHHas Kacca.

MpMopUTETHLIM HamnpaB/iEHMEM Pa3BUTUSA
CEeTu ABNAETCH OTKPbITME OOCTYMNHbIX U ya00-
HbIX 0PMCOB, PACMOJIOXEHHbIX HA OCHOBHbIX
MarmcTpansax ropoga, B HenocpeacTBeHHOMN
GN130CTM OT CTaHUNIA METPO.

OpraHu3auyOHHas
N KagpoBas paboTa

B 2005 roaoy BaHkoM OCyLLIECTBASNNCH MEPbI MO
YAy4LWEHNIO KadecTBa nogbopa Kaapos, MoBbl-
LLEHWIO OTBETCTBEHHOCTM 1 3P HEKTUBHOCTU pa-
©0Tbl pykoBOAUTENEN 1 crieumanmcTos baHka.

3a cyeT COBEPLUEHCTBOBAHUS CTPYKTYpPbI
rofIoBHOro ogpuca, Guananos U JOMOJHUTESb-
HbIX 0pUCOB, NPOBEAEHUS MEPONPUATUIA
no pasBUTUIO GUInaNbHOM CceTu LWTaTHad
yncneHHocTb 3a 2005 rog B uenom no baHky
yBennumnacb Ha 50%. CyLEeCTBEHHbIN POCT
YUCNIEHHOCTN MPOU3OLLENT 3a CYET YCWIeHUs
PO3HNYHOIO HanpaeneHnss GuaHeca: OTKPbLITHI
Ypansckuii, KpacHosipcknin n Tomckuin punva-
Nbl; JononHutenbHble odpuckl «<HoBbI ApbaT»,
«JTeHHCKUIM NpocnekT» U «CaBenoBCKUiA»; TOY-
kn npogax B oducax komnanmm MTC n Topro-
BbIX TO4Kax KOMMaHuu «deTtcknin Mup». YncneH-
HoCTb paboTatomx Ha 01.01.2006 ropa cocra-
Buna 1 086 yenoBek, B TOM yncne 743 yenoseka
B [onosHOM oduce v 343 yenoseka B punvanax.

YrpaBneHne nNepcoHajioM  HEeBO3MOXHO
6e3 1CNob30BaHNs B3aNMOCBA3AHHbLIX 9KOHO-
MUWYECKNX, OPraHn3aLMOHHBLIX U COoLManbHO-

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA

rogoBOM OTYET 2005

NMCUXOJIOMMYECKNX METOA0B, 0O6ecneumBatoLLmMX
3P PEKTUBHOCTb TPYAOBOM AEATENIbHOCTU B CO-
OTBETCTBMM C TPeOOBaHNAMI NPON3BOACTBRA.

OddekTrBHAA KagpoBas NOANTUKA B MUHYB-
wem rogy obecneymBanacb 3a cyeT cbanaH-
CUPOBaAHHOM cucTemMbl nogbopa cneumann-
cToB. lMpy aTOM NpegnoyYTeHne oTAaBasnochb
crneumanuctam, o61aaaoLWmMmM BbICOKMMM Kak
I'IpOd)eCCI/IOHaJ'IbeIMI/I, Tak N JTNYHOCTHbIMU
KadyecTtBaMun, MOHMMMAOLWNM ﬂOTp86HOCTI/I
KJIMEHTOB, YMELLMM paboTaTb B CMJIOHYEHHOW
KOMaHae.

CpenHuii Bo3pacT paboTalolmx Ha CeroaHs
cocTasngeT 35 net. 3 Hux 6onee 15% nmeroT
cTax paboTbl B HaHKOBCKOW cucteme bonee
20 net; 35 % — cBbIWE NATU NEeT.

Bbicokunin npodeCcCrmoHalibHbIN YPOBEHb, OMbIT U
HaBblK1 GaHKOBCKMX CNELMANINCTOB, HECOMHEH-
HO, SIBNSIIOTCS 3aJ/10rOM YCreLLHOM paboTkl Kpe-
ONTHON opraHusauun. BonblmMHCTBO
COTPYAHWKOB BaHka nmetoT BbicLLee 06pa3oBa-
HUe (744 4enoseka), COTPYOHUKN YHKLNO-
HaslbHbIX MoApasfesnieHnii — avua C BbICLUMM
9KOHOMMYECKUM U1 GUHAHCOBLIM 00pa3oBa-
HueM. BaHk perynapHo BbiaensgeT cpeactsa Ha
JononHuTensHoe npodeccnoHasibHoe obyye-
HVYe nepcoHana. B kayecTBe KOHCY/IbTAHTOB
NPVBNEKaloTCa NpeacTaBuUTeNn BeayLmxX KOH-
CaTUHIOBbIX KOMMaHWI 1 BbICLUMX yHeBHbIX 3a-
BeOeHun, Ttakmx kak TASIS, MexagyHapoaHas
MOCKOBcKasi 6aHkoBckas Lwkona, PrHaHcoBas
akagemus npu lNpaButenbctee Poccuiickomn
depepaunm n gpyrux. bBaHk npuBeTcTBYET
CTpeMiieHne COTPYOHMKOB MOBbIWATL CBOW
NPodeCCUOHasIbHbIN YPOBEHb, KBaIMMUKALMIO,
pa3BuBaTb 1 COBEPLUEHCTBOBATL 3HAHUSA, yMe-
HUS 1 Hasblku. B npoweawem rogy npoien
o0by4yeHne 1 noebicun keanuoukaumo 151 cot-
pyoHuk BaHka.

OOHNM N3 BaXXHENLLNX 3NIEMEHTOB MeXaH13mMa
yrnpaBfieHnst NepcoHasioM ABSETCA cuctema
MOTMBALMN, HAXOOSLLAACH B TECHON B3aMMO-
CBSI31 C OCTaSIbHbIMM KOMMOHEHTaMU CUCTEMbI
yrnpaBneHust NepCOoHasoM.



BaHk rapaHTMpyeT CBOVM COTPYAHMKAM BbICO-
KUIA YPOBEHb MOPASIBHOMO M MaTepUasibHOro
BO3HarpaxaeHusa 3a 3PEOeKTUBHbIAN Tpya.
C 1 anBapsa 2005 roga B baHke u dunmanax
MPOM3BOAUTCA BbiMJaTa BO3HArpaxaeHus
3a BbICNYry neT. YTBEPXAEH CANCOK OOIKHO-
CTeN C HEHOPMMPOBAHHLIM Pabo4YM OHEM Y
npuHato pewenne ¢ 2005 roga npenocTas-
NATb TPU KaNEeHOAPHbIX OHS AO0MONHUTENBHOrO
OTMNycKa 3a HEHOPMUPOBAHHbIV PABOYNA AEHD.

CotpyoHuku  BbaHka  BO3HarpaxpgailTcsa
HE TONbKO MaTepuasnbHO, HO 1 MMEIKDT NPaBo
Ha couManbHble NbrOThl, CAEKTP KOTOPbIX
MOXET pacLUMpsaTbCS N0 Mepe 3KOHOMUYe-
ckoro pocta baHka. B deBpane n oktabpe
3akJo4eHbl HOBbIE AOroBOpa AO0OPOBOIBHOIO
MeONLMHCKOro ctpaxoBaHud. CouunanbHble
nbroTel B baHke paccmaTtpuBaloTCs HE Kak
npenocTaBieHne KoMy-nmbo 13 COTPYAHUKOB
NMPEnMYLLECTB, a KaKk MHCTPYMEHT ynpasne-
HUS TPYOO0BOW MOTUBALVEN.

[na ykpenneHns KoprnopaTuBHOW KyJbTypbl
1 BOCNUTaHUA y COTpyaHMKOB BaHka 4yyBcTBa
o6uwHoCTK, NpuHaanexHocTu k Kopnopauumn
1 BaHky, NOSNbLHOCTN N HAAEXHOCTM B paboTe
MPOBOAVIINCL ChnelnasnbHble KOPnopaTuBHbLIE
MEPONPUATUS.

B nocnegHue roaobl baHk yaoenset GonbLioe
BHVYIMaHWe CMOPTMBHOM MNOArOTOBKE COTPYA-
HukoB. ®yTb6onbHaa komaHga MBPP
MOCTOSIHHO M YCMELLHO y4acTByeT B MexXOaH-
KOBCKMX copeBHoBaHuax. B 2005 roay konne-
KTuB bBaHka npuHan akTuBHOE y4acTtue
1 3aH4AS1 LIeCToe MeCTO B JIETHEN MEXKOPMO-
paTnBHOM cnapTakuasge.

OurnmanbHaga ceTb baHka

B 2005 rogy ¢ounmanbHaa cetb AKB «MBPP»
(OAQ) cocTosina U3 wecTtn padboTarowmx pum-
nnanoB:; Cesepo-3anagHbin B ropoge CaHKT-
MeTtepOypr, PernoHanbHblii punman B ropoae
CobikTbiBKApP, dumnuan B ropone Poctos-Ha-
HoHy, KpacHogapcknii ¢punuan, Ypanbckui
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dunuvan B ropone ExkatepnHbypr, KpacHosp-
ckuii dununan. B HosaGpe 2005 ropa Gbin 3ape-
rmcTpmpoBaH TomMckuin hunman.

CEBEPO-3AMNAOHbIA ®UNAN

OcHOBHOE  HanpaBfieHMEe  OEeATEeNbHOCTU
dvnuana - kpegutoaHme. B 2005 roay dpunuvan
OCYLLECTBNAN KPeauUTOBaHME KOPMOPaTUBHbIX
KJIMEHTOB — NpeAcTaBUTENEN TOProBbIX Npen-
NPUATUNA, NULEBON MPOMBbILLIIEHHOCTN, CTPOU-
TeNbCTBa, TENIEKOMMYHUKALMOHHbLIX KOMMAHWA,
1 BMECTE C TeEM pa3BMBas1 PO3HUYHBIN B paMKax
nporpamMmM aBTOKPEOMTOBAHUSA, NOTPebuTesb-
CKOro 1 MNOTEYHOI0 KPeamnToBaHMS.

Baniota GanaHca coctaBuna 1 000,17 mnH
pyGneii, a paboTaloLmin KpeanTHbIA NopTdenb
cocTtaBun 878 MnH pybnen (U3 HUX KPeauThbl
dumnsndecknm nuuam Beipocnm B 13,2 pasa
n cocrtaBunu 197,99 wmMnH  py6nein).
MonoxntenbHbln  GUHAHCOBBLIA  pe3ynbTaTt
cocTaBun 67,6 MiH pybnein.

OcTtaTkm Ha cyeTax KIMEHTOB Ha 1 sHBaps
2006 ropa coctaBunm 169,3 mMnH pybne.
Mpn 3TOM NaccuBHbIE OCTATKM MO Aeno3uTtam
dunsnyueckmx nuu, BelIpocnn 3a ropg Ha 53%
n coctasunm 89,8 MnH pyoneii.

B 2005 romy Ha pac4eTHO-KaccoBoe o0ciy-
XurBaHue nepewnn 912 KIMMeHToB (B TOM YUC-
ne éousnyecknx nuu, — 855 yenosek). B pam-
Kax pa3BUTMS KapTOYHOW NPOrpamMmbl OTKPbI-
T0 1 975 cneumanbHbiX KapTO4YHbLIX CYETa,
obLiee KONMMYECTBO BbIMYLLEHHBLIX MI1ACTUKO-
BbiX kKapT cocTaBuio 6onee 4 000 wTyk.

DUJINAN B rOPOAE POCTOB-HA-AOHY

B 2005 rogy ogviH n3 ctapenwmnx epunmanos
baHka, ¢unmnan B ropone PocTtos-Ha-[oHy,
Ha4yas aKkTMBHO pa3BMBaTb PO3HMYHOE Hanpa-
BneHne OusHeca. Yxe B lll kBaptane 2005
roga ¢punmnan npeanaran YacTHbIM KIMEHTaMm
JINHEKY PO3HMYHbIX BAHKOBCKUX MPOOYKTOB:
aBTOKPEeOMTbl, UMNOTEeKy, NoTpebutenbckue
KpeauTbl, BKaapl, AeHEeXHble NepeBoabl.
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B 2005 roay B dunmnane B ropoge PoctoB-Ha-
JoHy BanoTa 6anaHca 3a 2005 rop, Bbipocna
B 1,9 pasza. lMpubbinb coctaBuna 22,8 MIH
pybnei, T.e. no cpaBHeHuio ¢ 2004 ropom
Bblpocna B 1,7 pasa. Ha o6cnyxusaHmm B pu-
nnane Haxoamntca 1 388 cueToB tOPUANYECKNX
L, U IHOVBUAYaANbHbIX NpeanpuHuMmaTenei,
a Takke 1455 cyeToB GU3NYECKNX NTNLL.

B ceHTa6pe 2005 roga oTkpbIT JONOSHUTESb-
HbIli 0pKMC C pacHeTHO-KacCoBbIM 0OCNyXMBa-
HUEeM.

PEMMOHAJIbHbIA ®UJTUAN

B 2005 roagy PernoHanbHbIii punvan B ropoae
CbIKTbIBKAp NPUCTYNUA K BblAaye MNOTEYHbIX
KpeamTos no ctaHgaptam AVKK. HacenerHuio
BblOAIOTCS KpeamTbl Ha npuobpeTeHne unu
CTPOUTENBCTBO XuUibs cpokoM o 30 net no
cTaBke OT 12 NpoueHTOB rofoBbIX. Dunvan
3aKloyYna cornaweHme CO CTPOUTEsNbHOM
opraHm3auuen o peanM3ayum nporpamMmbl
MNOTEYHOr0  KPEeOMUTOBaHUS  HacCeneHus
cpokom o 10 neT Ha npnobpeTeHne cTpos-
wmxca ksapTrp. 3a 2005 rog noTeyHbIx Kpe-
ONTOB BblAAHO Ha cymMMy 14 MiH pybneii.

Cpeou opyrux ycnyr, npegnaraembix dpunva-
JIOM, 0COBbIM CMPOCOM MOJIb3YITCSH aBTOKpe-
IonTbl (padpaboTtaHa cobCTBEHHAs Mporpam-
Ma 3KCMNpecc-aBTOKPeaMTOBaHUSA, KoTopas
NO3BONSET KJINEHTY MOJIyYUTb peLleHne o
npepoctaeneHnn kpeamta 3a 30 MUHYT HEMNO-
CpenCcTBEHHO B aBTOCasloHE). 3ak/toyeHsl
cornaweHuss o COTPYyAHWYECTBE CO BCEMWU
BeaywWu MM aBTocasioHamu ChbiKTbiBKapa.
B 2005 rogy BbIJAHO KPEAUTOB Ha CyMMy
Gonee 23,6 mnH pybnei.

®duHaHCcoBbIN  pe3ynbTaT  [esaTeNbHOCTU
dunnana 3a 2005 rog coctaBun 62,5 MH
pybneii, uto B 1,9 pasa 6onblie, yem B 2004
rony. KpeantHeii noptdens BeIPOC B 2,6 pasa
n poctur 1 190 mnH pybnei, N3 HUX KpeauTbl
topuandeckum nuuam — 1 018 mnH pybnei n
KpeanTbl Gr3n4ecknm nmuam — 172 mnH pyonen.
KonnyecTBO BbIMyLLEHHbBIX MAACTUKOBBIX KapT

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

yBennumnocb Ha 23,8% wn coctaBuno 1 480
wTyk. ObLLee KONMYecTBO KIIMEHTOB — Gpur3n-
YeCKMX NULL MPEBLICUIO 6 ThICAY YeNoBeK.

KPACHOOAPCKUIA ®UJTUAN

3a gBa roga pabotbl KpacHogapckuii dunman
He TOJIbKO 3HAYUTENbHO PACLUMPUI KITMEHTCKYIO
6a3y, HO 1 3aKpenus No3nLM1 OOHOIo U3 Nnae-
POB Ha OTAENbHbIX CErMeHTax KpeamuTOBaHUS
n obCnyXmBaHua XUTener ropoga v Kpas.
®uHaHcoBbIl pe3ynbTat coctaBun 31 MIH
py6neii, yto B 10,3 pasa Gosnblue B CpaBHEHMM
¢ 2004 rogom. JaHHbI nokasaTenb obecneyeH
B OCHOBHOM 3a CHYET Pa3BUTUS KPeOUTOBAHMS
ropnanyecknx n euamnyecknx nuu. KpeauTtHbin
nopTtdens Bbipoc ¢ 148 oo 804 mnH pybnen,
B TOM 4uMCe MO I0pUAMYECKUM nnuam — ¢ 142
0o 502 mnH pybnein, no Grsnyecknm nmuam —
¢ 5,7 po 302 mnH pybnein.

C 2005 ropa B punuane oencrTeyeT 9NeKTPOH-
Has cuctemMa «baHk-KnmeHT», gonyckatowas
ncnonb3oBaHue cotoBon cea3n OAO «MTC»,
4YTO MO3BONSET KIIMEHTY OTNPABAATb NAaTEXN
He TONbKO 13 odurca, HO U B YCITIOBUSX OTCYT-
CTBUS MPOBOLHON CBA3W.

B koHue 2005 ropa dunmanom 3anyuieHa
nporpamMmmMa nrnoTe4yHoro KpeagmntToBaHu4.

B nioHe 2005 roga oTKpbIT JOMNONAHUTENBHbIN
opuc «Enckuninx.

CeTb 6aHKOMATOB, PACMOJIOXEHHbIX B KYPOPT-
HblIX ropogax YepHomMopckoro nodepexbs
U pasBnekatenbHoM Kkomnnekce «Cemb
3Be3n» ropoga KpacHogap, 3a rog Boipocna
¢ 9 po 14 wTyk.

YPAJIbCKUNA dUNTUAN

PaGoTalowme akTuebl Ypanbckoro dwunmnana
B ropoge EkaTepuHOypr paccpefoTouYeHbl
B Pa3HbIX OTPAC/IX 9KOHOMUKN: FrOPHO-A00bI-
BalLllas, Toproens, oOpabartbiBaoLLas,
cTpounTenbCTBO, Nn3nHr. B 2005 roay Ypanb-
CKMM punNnanoM BblAAHO LUECTb KPEeAUTOB



JIN3VHIOBLIM KOMMaHWsIM Ha cymmy Gonee
17 mnH pybnein. dunmanom BHegpeHo 18
3apnfaTtHblX  MNPOEKTOB U BbINYLEHO
1 350 kapT, ycTaHOBNEHO Tpu GaHkoMaTa.

Baniota 6anaHca Ha 01.01.2006 ropa cocTta-
Buna 931,3 mnH pybnei, 6anaHcoBas npu-
Oblb — 34 MnH py6nen. KpeouTHbli nopt-
denb punnana no ntoram 2005 roga cocra-
Bun 809 mnH pyGneii, N3 HUX No opuanye-
ckuMm nuuam — 691 mnH pyonein, no ¢puanye-
ckuM nvuam — 118 mnH pyoneii.

KPACHOSAPCKUIN OUSTNAN

KpacHospckuin ¢unman 3aperncTtpupoBaH
12 anpenga 2005 roga. OgHMM 13 OCHOBHBbIX
HanpaefeHuii ero paboTbl cTano KpeamTo-
BaHNE OPUANYECKUX U PUBNYECKUX NNLL.
3a HebOoNbWOoN MPOMEXYTOK BPEMEHU
dunnmanom chopmupoBaHa 3HayuUTesbHas
KnMeHTckas 6asa, cocToswas Kak u3 Kpyn-
HbIX KOPMOPaTUBHbIX KNMEHTOB BbaHka, Tak
M N3 PEervoHasbHbIX NPeanpuaTUn pasnny-
HbIX OTpacnen.

OunHamunka BantoTbl cBoOOAHOMO OaflaHca
dunmnanos AKE «MBPP» (OAQ)
33 2001-2005 rr. (Teic. pybnein)(no cwopme 101)
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Poct «kpegutHOro noptdena dwunnana,
yBenuyusLLerocs B IV ksapTase no CpaBHEHUIO
c Il kBaptanom 2005 ropa Gonee 4yem
B ABa pa3a, Obln 0OYyCNnoBfeH B TOM 4ucne
aKTVMBHbIM Pa3BUTUEM PO3HMYHOIO Hanpaene-
Hus. 3a 3TOT nepuopd Obinn paspaboTaHbl
W BHeOPEHbl NMporpamMmbl NoTPeObuTeNbCKOro
1 aBTOKPEAUTOBAHUS HACENEeHUsl, KpeanTosa-
HVUE COTPYOHVKOB MPeanpusiTUiA — KJAWEHTOB
BaHka, a Takxe noarotoBfieHa k paboTe
nporpaMmMa MWMNOTEYHOro  KPeauTOBaHu4.
KpacHosapcknum ¢punmanom 3akitoyeHbl corna-
LWeHns O coTpyaHumyecTse C 16 KpynHbIMK
aBToCcasoHaMu, SBASIOWUMUCA AunepamMu
M3BECTHbIX 3apyOexHbIX aBTOMOOUIIbHbIX
KOHLIEPHOB M OTEYECTBEHHbIX MPOU3BOAUTE-
nen, a Takke C WeCTbio CTPaxoBbIMU KOMMA-
HuaMn. CTaBkM 1 YCNOBUS MO AaHHbIM BUAAM
KPeOUTOB Ha CEroaHsILHUA OEHb OOHU U3
CaMbIX KOHKYPEHTOCMNOCOOHKIX B PETVOHE.

KpeauTtHbln nopTtdens coctasua no opuan-
YeCKMM JiMuaM 1 4aCTHbIM NpeanpuHumaTe-
nam 354 mnH pybnei, no GrUanYeckum nmuam
— 81 mniH pybnei.

[OuvHamuka ceobogHoro noptdens bunmanos
AKB «MEPP» (OAQ) 3a 2001-2005 rr.
(TeiC. pybnen)

— 4748 843

—— 1844 362
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—1 563257

L

— 142050

A A A A

Ha Ha Ha Ha Ha
01.01.2001  01.01.2002 01.01,2003 01.01.2004  01.01.2005  01.01.2006



27

B 2005 rogy dunnanom peann3oBaHo OBa
3apniaTHbIX MNpoekTa C KOpPMnopaTUBHbIMU
knneHtammn banka. Ong 800 coTpyaHuKOB
OAHHbIX NPEeanpUaTUA BbIMYLLEHbI MEXAyHa-
POAHbIE MIACTMKOBBLIE KAPThl U YCTAHOB/EHDI
2 BbaHkomara.

TOMCKHWUUA OUJTUAS

Tomckun dunman 3aperncTpmupoBaH 9 Hos-
6pa 2005 ropa. B pekabpe 2005 ropa,
OH NpeaoCTaBusl KPeauUToOB HA OOLLYIO CyM-
My 33,2 MnH pybnen, B TOM YUCe KpeauThl
lopugmndecknum nuuam — 31,6 mnH pybnen
n kpegutbel dmdnyecknm nuuam — 1,6 MiH
pyonen.

Ha 30 nekabps 2005 roga B Tomckom dunma-
ne otkpbiTo 106 CYETOB OPUANYECKUX NNLL,
OCTaTKM OEHEXHbIX CPEACTB HA HUX COCTaBU-
nn 10,99 mnH py6nein. Octatku Ha cyeTax du-
3n4eckmx nui, — 64,2 mnH pyonen.

[TpOrpaMMHO-TEXHUYECKNI
KomMnnekc baHka

1 COBEpPLUEHCTBOBaHMe
BHYTPEHHWX TEXHOIOTNM

B BaHke @YHKUMOHUPYET NporpamMmmMHO-TeX-
HUYECKNI KOMMEKC, COCTOALLNIN N3 UHTErPU-
pOBaHHOW aBTOMaTU3MPOBAHHOM 6AHKOBCKOM
cuctemsbl (ABC) «KBopym» 1 po3HMYHON GaH-
koBckonm cuctemnbl (PBC) «WHBOpuTEnn»,
koTopbi B TedeHne 2005 roga obecnevmrBan
aBTOMATU3UPOBAHHbIA Yy4YeT BbIMNOJIHAEMbIX
BaHkoM onepaunii Mo BCEM HanpasneHUAM
€ero gesTenbHOCT!.

B cocTaBe nporpaMMHO-TEXHUYECKOrO KOMII-
nekca baHnka no coctoaHuio Ha 01.01.2006
dyHKuMoHMpyeT B pexumme On-Line okono
700 paboymMx MecT, pPacCnOJIOXEHHbIX
B YETbIPEX OCHOBHbIX 1 TPEX AOMNOMHUTENbHbIX
oducax, 15 onepkaccax, 26 Touykax Npoaax
N LEeHTpax KpeauToBaHuS.

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

Bce odwucbl baHka CBg3aHbl B €OMHYIO
JNIoKanbHY0 1 TeNepOHHYIO0 CETb HA ONTOBOJIO-
KOHHbIX KaHanax. JononHutenbHble 0PUCHI
BbaHka nogkKMlo4YeHbl C UCMNOJNIb30BAHMEM
apeHa0BaHHbIX LMPPOBLIX KAHAOB.

Crparernyeckummn HanpasAEHUSIMU B UCMOJ1b-
30BaHMN  MHOOPMALMOHHBIX TEXHOJIOMUN
3a OTYETHbIN Nepuoa, ABNSNCH:

e pasBuTME NPOrpamMMHO-TEXHUYECKOro
KOMMJieKkca, CBA3aHHOr0 C BHeOpeHWEM
B BaHke HOBbIX PO3HUYHBIX MPOAYKTOB
1 6M3HEC-NPOLLECCOB, UX PEANN3YIOLLNX;

e COBepLUEHCTBOBaHWE cucTeM obecnedye-
HUS onepauyioHHON aedaTensHoCTU baHka;

e pasBUTUE TEXHONOMMN JUCTAHLUOHHOIO
©aHKOBCKOro 00CyXnBaHus;

e MOOEpPHU3aUUsa KOMIMIeKca TeXHUYEeCKnX
cpencts baHka ans obecnevyeHns appek-
TMBHOI paboTbl B YC/IOBUSIX YBENNYEHUS
06beMOB onepauuii, BHeAPEHUS HOBbIX
yCcnyr, TEppPUTOPNANLHOIo PassBuUTUA UHE-
pacTpykTypbl BaHka;

e passuTMe MHPOOPMALMOHHbBIX TEXHOOMMI,
nopaepxveaembix [NPOLECCUHIOBbLIM LLEH-
TpomM BaHka, 1 nnaTtexXxHbIX TEXHONOMIA.

COBEPLUEHCTBOBAHUE CUCTEM
OBECMNEYEHUA ONEPALLMOHHOW
AOEATEJIbHOCTU BAHKA

ABC «KBopym» paszsepHyTta B [0110BHOM 0dU-
ce n cemu punnanax baHka. B coctaB ABC
BxoauT 20 OCHOBHbIX MOAyNeNn, NCMob30Ba-
HMe KOTopbIX obGecneyMBaeTcs aBTOMaTU3n-
POBaHHbLIN y4YeT crenylowmx OCHOBHbIX One-
paunii baHka:

e pacyeTHO-KaccoBoe o6cnyXuBaHue u nna-
TEXHO-AEHEeXHbIn 000pPOT  KJIIMEHTOB
n camoro baHka;

e [Eeno3uTHoe OoOCNyXMBaHME IOPUANYECKUX
NN,

e KpeauTHoe OOChyXMBaHUE IPUANYECKMX
" GU3NYECKNX NnL;
coenku Ha poiHke MBK n coenkun Forex;
BaJIIOTHO-0OMEHHbIE onepaLny;



e MpMeM KOMMYHaJIbHbIX NaTexen oT Hace-
neHus;

e [Jerno3vtapHoe 0OCNyXMBaHME KIIMEHTOB
n baHka;
BHYTPUXO39NCTBEHHbIE onepauun baHka;
MnoAroToBKa OPULMAIBHON OTYETHOCTH.

B Teuyenue Il kBaptana 2005 roma B baHke
cpeactBamm ABC peanusoBaHbl cnegylowme
HOBbIE€ TEXHOJIOMUNU:

e OpraHmsauma y4eta goxo4oB OT onepaunii
Cc knueHtamu baHka B paspe3e Ou3Hec-
ueHTpoB baHka;

e OpraHusaums NMPoOrpaMMHOro kKommnjekca
no npuemy nnarexer B agpec 3A0 «Ckan-
JInHk» B 0prce KoOMnaHuu;

e OpraHmsaunss TEXHONOrMn XpaHeHus
apXxmBa BbIMNCOK MO KIIMEHTCKMM CHETAM U
naaTexHbix TpedoBaHU MO B3NUMaHUIO
KOMMWCCUI C KNMEHTOB B 3/1IEKTPOHHOM BU-
e C 3/1eKTPOHHO-LMDPOBOI MOAMUCHIO;
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e OpraHusaums paboTbl Be4epHux kacc baH-
ka U paboTbl AOMNOSHUTENBHLIX O0DUCOB
B BbIXOOHbI€ [HU;

e KOHTpPOJIb onepauun knneHtoB baHka
B COOTBETCTBUU C BHYTPEHHUMMW NpasBu-
namMm no nNpoOTUBOLAENCTBUIO Nleranusa-
LM 0OXOA0B, MOSYHEHHbIX MPECTYMNHbIM
nyTem;

e TPUWEM HaNIMYHbIX [OEHEXHbIX CPeacTB
no nnactukoBbiM kaptam B OKBKY BbaHka.

MOCTOSHHO PaCLUMPAETCH YUCNO KIMEHTOB
BaHka, paboTatoLmx 4epes CUCTEMY ANCTaH-
LLMOHHOro 0b6CNyX1BaHUg, YTO NMOMUMO CO3-
naHusa ynobcTB coTpyaHUKam KnveHTa obec-
neynmBaeT COKpalleHue TpygosaTpar Ha
006paboTKy nnaTexHbIX JOKYMEHTOB B baHke.
B HacTodallee BpemMsa 4ncio padboTaloLmx Knm-
eHToB B cucteme gocturno 280. lMpu aTom
00bEM KIIMEHTCKUX NnaTexemn, NPUHUMaeMbIxX
B paMKax CUCTEMbI, COCTaBNAET B HACTOSLLIEE
Bpemsa 85-90%.
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CoumanibHaga no3numg

Passutne Mockosckoro baHka PeKOHCTpyK-
umm n Pas3Butna B rapMoOHUW C BHeELUHeN
cpefon 1 B MHTepecax Bcero obLliectsa Mbl
paccmaTtpuBaem KakK cTpaTternyeckum
NPUOPUTET U BaXKHbIA GaKTOp LOOCTUXEHUA
ycnexa. AKTMBHag rpaxjaHckas no3vuug
pykoBoacTtea baHka v coTpyoHuKoB, ¢dyHOa-
MEHTOM KOTOPOW ABASETCH MPUHLMUMN COLU-
aNlbHOM OTBETCTBEHHOCTW, Jlerna B OCHOBY
61aroTBOPUTENIBHON M CMNOHCOPCKOW fes-
TenbHocTM MockoBckoro baHka PekoHCTpyk-
umm n Pazsutua B 2005 rogy. OCHOBHbIM Npu-
opuTeToM, KOTOopbiM BaHK pykoBoacTByeTcs
B OOLLECTBEHHOW AeATeNbHOCTU, BbICTynaeT
oKasaHume UeneBor NOAAepPXKM Tem, KTO
B HaNOOJIbLLE CTEMNEHN HYXAAETCS B HEN.

B ron 60-netuns Benvkoit NMobeapl BaHk ocoboe
BHMMaHWEe yaensis okasaHuio OnaroTBopwu-
TeNbHOW nomowm BeTepaHaMm Benukon
OTe4yeCcTBEHHOW BOVIHbI.

CoxpaHeHne 1 BO3POXAEHME OYyXOBHOro
Hacnegus Poccum — OOHO M3 NPUOPUTET-
HbIX HanpasfeHuii B 61aroTBOPUTENbHOMN
M ChNoHCcoOpcKoW pedtenbHocTu bBaHka,
noatomy AKB «MBPP» (OAQO) okasan
durHaHcoBylo noanepxky bnarotBopuTtesnsHoO-
My doHay nmenn C. EceHnHa ansa opraHmsaumm

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

Meponpuatuin K 110-neTmio co gHA poxae-
HMA noata. baHk nopgaepxan MHUUMATUBY
Jdvipekunn mexayHapoaHbeix nporpamm Poc-
CUICKOro ¢oHga KynbTypbl B OpraHmsauum
n npoekta «CeMb HOT XmBonucu». Takxe
BaHkom HanpaBneHa 6GnaroTBopuUTenbHas
MOMOLLbL AOJ19 NPOBeAEeHUS MepCOHalbHbIX
BbICTaBOK H. Npuropbesoi — 4neHa MocKkoB-
CKOr0O CO03a XYO0XHUKOB.

He meHee BaxHOM 3apayer ABNGeTCH peanu-
3auus NPUPOAOOXPaHHbIX NPoekToB. Coxpa-
HEHMEe 3KOJNIOrMM U NPUPOLHLIX PECYPCOB
Poccuun — ogHO 13 HanpaeneHuin 6naroTesopu-
TenbHOM paeatenbHOCTM baHka B pamkax
counanbHOM OTBETCTBEHHOCTM Ou3Heca.
B 2005 rogy BaHk HanpaBun GnaroTtBopu-
TeslbHOE noxepTtBoBaHve BcemupHomy
doHOy AMKOW Npupoabl.

He 3a6biBaeT AKE «MBPP» (OAQ) 1 06 obpa-
30BaHMM POCCUSIH, KOTOpPOEe 4HBJFETCSH
3a5l0roMm nporpecca M 9KOHOMWUYECKOro
pocTa cTpaHbl. [1loaTomy BaHk okasbiBaeT
a[lPECHYI0 MOMOLLb BbICLLUMM 06pa3oBaTesib-
HbIM ydpexaeHusm Poccun. B yacTtHOCTWU,
Oblna oka3aHa GnaroTBopuTEbHAs NOMOLLb
®onay nopaepxkn GuHaHCOBOM akagemum
npu MpaBuTtensctee PO.
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YnpaBneHve puckamm U BHYTPEHHWUIA KOHT-
pPONb UrpaloT BaXHYIO POJib B AEATESIbHOCTU
Mockosckoro baHka PekoHCTpykumn n Pas-
BUTUS. OCHOBHbIMW BUAAMU PUCKA, KOTOPbIE
npvHMmaeT Ha cebs baHk npu coBepLueHUn
onepauuin, SBNSIOTCA KPeaAUTHbIE, PbIHOYHbIE
(B TOM 4ucrie NPOLEHTHbLIE M BasilOTHbIE),
OonepaunoHHbIE PUCKU W PUCK TMOTepwu
JINKBUOHOCTMW.

B uenax npenoTBpalleHUst HenpuemaeMbix
noTepb, KOTOPble MOryT ObiTb BbI3BaHbI Nepe-
YNCNEHHbIMW Bble puckamu, B baHke
MCNONb3YTCA Clieayolwme Mepbl ynpasne-
HUSI U KOHTPONS:

e YnpasneHue puckamu JINKBUOHOCTU OCY-
wectensaetTca baHkom B pamkax OencTBy-
owen «MNonutnkn AKB «MBPP» (OAO)
B 0611aCTM yNpaBfiEHUS U KOHTPOJIS 32 CO-
CTOSIHUEM JIMKBUOHOCTW» Ha OCHOBE
MPOrHO3MPOBaHUA peasibHbiX MNOTOKOB
LEHEeXHbIX CpeacTs U onpeneneHns pas-
pPbLIBOB B Cpokax rnorailieHus TpeboBaHuin
n 06s3aTtenbCcTB. B uLenax MuHuMmnsaumm
HEeraTMBHOIO BJIUSHUA PUCKOB JIMKBUOHO-
cTn BbaHkOoM onpenensioTcs U KOHTPOSIN-
pYIOTCS TekyLlye U naaHoBbIe nokasarenu
n30bITka/nedunumTta  AUKBUOHOCTU  Ha
pasnnyHbIX CPOKax, O KOTOPbIX BHYTPU-
0aHKOBCKMMU [OKYMEHTaMu U peLleHns -
MU KOJlervasnbHblX opraHos baHka ycTa-
HOBJIEHbI NpefesibHble 3HavyeHnd. B uensx
MUHUMN3ALUN  HEraTMBHOIO  BJINSHUSA
KPEeOUTHbIX  PUCKOB  KOMMEPYECKOro
KpeanToBaHUSA BCe ornepauumn npoBoadaTcd
B COOTBETCTBUU C yTBEPXAEHHON KpeanT-
HOW MOJINTUKOW, ONpPeaensowen npmopu-
TETHble Harnpas/ieHUd KpeauTOBaHUS
M NpUHUMNManbHble TpeboBaHMs Mo Kave-
CTBY KPEAUTHbIX MPOAYKTOB.
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nsa 6onee TO4HOro orpaHMyeHns KpeouT-
HbIX PUCKOB bBaHKkOM KnCNONB3yKTCH
cneumann3npoBaHHblie METOAVKM, NMO3BO-
naowme knaccmdurumpoBaTbh 3aEMLLNKOB,
KOHTPAreHTOB U 3MUTEHTOB MO YPOBHIO
KPEOUTHOrO PUCKa N NCKITIOYNUTL BIIOXKEHUS
B BbICOKOPVICKOBAHHbIE aKTUBbI, B YaCTHO-
cTn: «MeToamka OLUEHKN KpeamTocrnocob-
HOCTN HEPUNHAHCOBOW KJIIMEHTYPbI U OLLEH-
Ka KayecTBa KPEAUTHbIX MPOAYKTOB»;
«MeToaumka OLEeHKN KpeauTocnocobHOCTH
6aHKOB-KOHTPAreHToB 1 pacyeTa JIMMUTOB
no onepaumsM Ha MexXO0aHKOBCKOM
pblHKe»; «MeToamka aHanm3a KpeamTocrno-
CoOHOCTM U3NYECKOr0o NMua U YPOBHS
KpeaouTHoro pucka». Onepauyim ¢ 3aem-
WMKaMM U KOHTpPareHTamum npoBOAsaTCS
CTPOro B pamMKax YCTAHOBIEHHbIX
nmMmnToB. Kpome Toro, npoBoaMTCS pery-
NAPHbIA MOHUTOPUHI GUHAHCOBOIO COCTO-
HUS 3aeMLLMKOB M KOHTpareHToB baHka,
SMUTEHTOB LEHHbIX Bymar, HaxoOsLMXcs
B nopTtdene baHka, CymMM nog, KpeauTHbIM
PUCKOM.

B uenax MmHMMmnsaumm HeraTMBHOIO BNINSA-
HUS PbIHOYHbLIX PUCKOB (B T.4. LEHOBOrO,
NpoueHTHoro, ©6a3ncHOro, BaJIlOTHOrO
n HoOnaumn) baHkOM Ha perynsapHon
OCHOBE NPOBOANTCSH MOHUTOPUHI 06 LEMOB
BJIOXXEHUA B LeHHble Bymaru, o6bLemMoB
OTKPbLITOW BaJIOTHOM MO3vumu 1 06bEMOB
onepaumini Ha Mex6aHKOBCKOM BaJIlOTHOM
pblHKE, a TakXe pasMepoB MNPUHUMAaEMbIX
PUCKOB MO OaHHbIM onepaumnsMm. PbIHOY-
Hble PUCKM orpaHnymBatoTcs GrHaHCOBbLIM
koMmuteTtom baHka nytem ycTaHOBEHUs
COOTBETCTBYIOLNX NMMUTOB Ha O0ObLEMBI
onepauuin Ha OTAENIbHbIX CEKTOpPax pblHKa
MU C OTAeNbHbIMU (UHAHCOBBLIMU UHCTPY-
MeHTamu.
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o B uensax MMHMMU3auMmn HeraTUBHOIO BAVS-
HUS OMNepPaLUMOHHbIX PUCKOB (B T.4. TEXHO-
JIOrMYeCcKOro pucka, pmcka ornepaunoHHbIX
M HaknafHbIX pPacxofoB, puUcKa, COMyTCT-
BYIOLLEr0 BHEOPEHMIO HOBbIX MPOAYKTOB
n TexHonorui) B baHke nposoaontTcd
aKTVBHas popmManmsauns NnpoLeccoB Npo-
Be[lEHUs  onepauuin, HarnpasfieHHas
Ha CHUXEHWE BO3MOXHOCTEN TeXHOS0r-
yeckmx owndok, cO0eB 1 NHbIX COOLITUN,
CNocoOHbIX MOBMEYb YObITKW, OrpaHuye-
HMe o0bemMOoB ornepauunii, NPoOXoasLmx
Mo HETUMOBbLIM CXEMaM.

o Cnyx0oi BHYTPEHHEro KOHTPOSS MPOBO-
OATCA peryngpHble NpOBEPKM LENIOCTHO-
CTU WM NOJIHOTbI cucTem y4dyeta bBaHka
1 MHOOPMALMOHHbLIX CUCTEM, COBNI0AEHMS
TpeboBaHMN pernamMeHToB MpoBeeHus
onepauuin. BHegpeHne HOBbIX NPOAYKTOB
M TEXHOJIOMNI OCYLLECTBJISETCS Ha OCHO-
BaHUN NpPeaBapUTEsIbHOrO MaHUPOBaHUA
C MnocnenyoLwwmm KOHTpOJSIeM Mnpouecca
M pe3ysbTaToOB BHEAPEHUs CO CTOPOHbI
Cny>0Obl BHYTPEHHET O KOHTPOJIS.

B TeueHue 2005 ropa BbaHk mncnonb3osan
BHYTPEHHME MEeTOOUKN KOJIMYECTBEHHON
OLEHKM KPEeOUTHbIX WU PbIHOYHbIX PUCKOB,
NO3BONIAOLLNE  COMOCTaBUTb  OOBLEMBI
BO3MOXHbIX MOTEPb NO MNPOBOAVUMbLIM
onepauusaMm C MMEKLWMMNUCS pe3epBamMu
JINKBMOHOCTM UM KkanuTtanom. [pu 3ToM
B baHke Ha perynsapHom oCHOBE OCYLLECTB-
NI9eTCS MOHUTOPWHT U KOHTPOSb COBMI0AEHMS
06513aTeNIbHbIX HOPMATMBOB, YCTAHOBJIEHHbIX
LB P®, n HenpepbIBHO NpoBOAATCA paboThl
no panbHenwemMy pas3BUTUIO UHTErpupo-
BAHHOW CUCTEMbl YyrnpaBieHUs puUckamu.
Ins atoro Cnyx06a BHyTpeHHero koHTpons AKb
«MBPP>» (OAQ) ocyLiecTBNSET HEMPEPbLIBHbIN

MOCKOBCKWWM BAHK PEKOHCTPYKLNW U PA3BUTNA
rogoBOWV OTYET 2005

MOHUTOPUHI CUCTEMbl BHYTPEHHEro KOHT-
pona u obecneymBaeT HE3aBUCUMYIO OLIEHKY
KPeOUTHbIX, OMNEePaLVOHHbIX N PbIHOYHbIX
PUCKOB, COCTOSHUSA NUKBUOHOCTU, COOMIO-
OEHUS MPUHATBLIX NONUTUK WU YCTaHOBNEHHbIX

npoueayp.

Ons  adbdekTtnBHoli paboTbl CUCTEMBI
BHYTPEHHEr0 KOHTPOJIA OpraHm3aumoHHas
CTpyKTypa 6a3npyeTcs Ha B3aMMOCBSA3aHHOM
paboTe KonnernasbHbiX OpraHoB yrnpaBieHUs
(komuteToB BaHka) n psga cneumanm3npo-
BaHHbIX METOOMNYECKUX U KOHTPOJIbHbIX
noapasaeneHnin baxka, Takux kak PrHAHCOBbI
KomuTteT (Bko4vada NogkomuteT no onepa-
TUBHOMY ynpaBneHunio wn [llookomuteTt
no Tapudam), KpeautHbli KOMUTET (BKHOYas
MookoMuUTeT No Mex6aHKOBCKOMY KpeauTo-
BaHWio 1 NogKoMUTET NO NOTPEOUTENBCKOMY
KpeauToBaHuto, NoaKOMUTET Mo NMOTEYHOMY
KpeaomToBaHuto), TEXHONOMMYECKNI KOMUTET,
KagHauyericteo, YnpasneHue rnaaHnpoBaHud
n aHanusa pesatenoHocTn BbaHka, Cnyxb6a
BHYTPEHHEr0 KOHTPOJIS (BKJtOYaa Ynpasne-
HWe BHYTPEHHero ayaurta, YnpasieHue
KOHTPONIA PUCKOB, YNpaBfieHMe KOHTPOoNd
TexHonorum baHka, KOMMNNaeHC-KOHTPO/Ib,
OTpenbl BHYTPEHHEro KOHTPOS B dunnanax
BaHka) n gp.

Bonpockl opraHmsaumm n Tekywero GyHKum-
OHMpoBaHUsA CUCTEMbI BHYTPEHHEO KOHTPOS
oTpaxeHbl B «[lofoxeHnn o6 opraHu3aumm
BHyTpeHHero koHTpona B AKB «MBPP» (OAOQ),
a Takke B OOKYMEHTax, pernameHTUpyoLmx
0eaTenbHOCTb KOIErmasbHbIX OPraHoB ynpa-
BneHns baHka, nonoxeHusx o0 nogpasgene-
HUSIX, NPOBOASALLMX Onepauum, HECYLLIME PUCKN,
pernameHTax npoBefeHus  6aHKOBCKUX
onepauuin, MeToauKax OLEHKN PUCKOB
Mo Pasnn4YHbIM ONepaunsmM 1 Apyrux.
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AktuBbl AKB «MBPP» (OAQ) Ha 1 gaHBaps
2006 ropa coctasunn 31 772,6 MnH pybnei.
Tem cambim 3a 2005 roag OHU BbIPOCHU
Ha 9 722,4 mnH pybneii.

Cob6cTBeHHbIn kanuTtan AKB «MBPP» (OAO)
coctaBun 3 580,6 mnH py6neii. Mo cpasHe-
Huio ¢ 01.01.05 kanutan baHka BbIpOC
Ha 651,6 MnH pybne.

O6bemM [10Xx040B, MOJIYYEHHbLIX BaHkoMm
B 2005 roay, coctasun 1 494,7 mnH pybne,
B TOM YUCIE:

YucTble NPOLEHTHbIE 40X0Abl 1207,0
YucTble goxoapl OT onepauumn

C LeHHbIMU Bymaramu 39,8
Joxonpl OT onepauuii ¢ UHOCTPaH-

HOW BaNOTOW, AparmeTaniamu,

BKJ1H04AsA KYPCOBbIE PA3HULLbI 115,2
YncTble KOMUCCUOHHbIE JOX0ObI 182,5
Mpouune goxonbl -49,8
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Bce TpeboBaHua baHka Poccum B 4actu
cobnoaeHns o06a3aTesibHbIX 3KOHOMUYECKMNX
HOPMaTMBOB Ha OTYETHble OaTbl B TeYyeHue
BCEro OTYETHOro rofa BbIMOSHANUC.

O6beM agMUHUCTPATUBHO-YMNPaBIEHYECKNX
pacxoaos, npondeeneHHbIX baHkom B 2005 rogy,
COCTaBWU/1 3a MCKIOYeHnem pesepsoB 737,4
MJTH pybne.

Pacxogpl N0 HauMcneHHbIM Hasoram, BKJOYast
Hanor Ha npubdbiib, coctaBnsoT 181,6 MAH
pyoneii. Yiuctas npmbbinb coctaBuna 270,5 MiH
pyonei.

OueupeHgbl no akuyam 3a 2004 rop, Obiin
HauyncneHol B cymme 42,1 MnH pyb6nei.
CymMmma yaepXaHHOro Hanora cocTaBuna
3,7 MnH py6nei. Cymma BbiniayeHHbIX AMBU-
neHpos coctasuna 38,4 mnH pybnei. Ansu-
nenabl Bbinnadneanucb B 2005 rogy. Cymma
HEBbIMMA4YEeHHbIX AUBUOEHAOB COCTaBuia
0,022 mnH pybneii.

OunHamuka cobctBeHHoro kanutana AKB «MBPP» (OAOQ) 3a 2001-2005 rr. (Tbic. pybnen)

(no meTtoauke MHCTpyKUMn N2159-T1, Ne215-11)
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MprnoputeTHbiIMK 3aga4ammn paszsutua Moc-
KOBCkoro bBaHka PekoHCTpykuun n Pazsutna
Ha 2006 rog aBNA0TCA AanbHerwasn peanmaa-
LMSA PO3HUYHBIX MPOEKTOB C Y4ETOM KOppeK-
TUB, BHECEHHbIX B CTpaTervio uUx pasButug
M paclumpeHne COoTpyaHMYecTBa C Kopropa-
TUBHbIMU KJIMEHTAMW Kak 3a CHET npusiedye-
HUS HOBbIX NMPEeanpPUATUA N OpraHu3auuin,
TakK 1 C NOMOLLbIO Pa3BUTUA B3aUMOBbITOLHOIO
COTPYOHMYECTBa C CYLLECTBYIOLLMMU KIINEH-
Tamu baHka. No utoram 2006 roga baHk nna-
HUPYET YKPENnuUTb CBOU MNO3ULLUKU B YUCTIE Nep-
BbIX TpuUALATU YHUBEpPCasbHbiXx GaHKOB U
BOWTW B YMCJIO NEepBbIX NMATHaAUATM GaHKoB
no o6beMy KpeanTOBaHUSA PUINYECKUX JTNLL.

BaHk yoensiet cepbe3HOEe BHUMAHNE PO3HUNY-
HOMY HanpaBfIEHMIO, MOCKOJIbKY CMApPOC Ha
©aHKOBCKME YCyrn CO CTOPOHbI HaCTHOr o ce-
KTOpa CTAHOBUTCHA OOHUM U3 CYLLECTBEHHbIX
dakTopoB pa3BUTMS GAHKOBCKOI CUCTEMbI
B Poccun. Temnbl pocta M [OXOOHOCTb
B JAHHOM cekTope 6aHKOBCKOro 6usHeca siB-
naTCs Hanbonee npuBnekaTesibHbIMU C TOY-
KM 3pEHNS NEPCNEKTUB PA3BUTUS.

Po3HuLa gomkHa ctatb CaMbiM ANHAMUYHBIM
M3 HanpasfieHnii Gu3Heca, MNO3BOJISIOLLNM
CO BPEMEHEM CYLLECTBEHHO MOBLICUTb A0X04-
HOCTb onepaumii BaHka n gmBepcuULMPO-
BaTb €ro pecypcHyto 6a3y. CtaBka Ha AaHHOe
HanpaefieHMEe B CTpaTerMyeckom KOHLLEenumm
AKB «MBPP» (OAQ) coenaHa ncxons 13 énaro-
MPUSTHBIX NPOrHO30B Pa3BUTUS POCCUINCKOro
PO3HUYHOIO PbIHKA, @ Takke M3-3a HaNn4yus
KOHKYPEHTHOro npeuMyliectsa B BuAe
BO3MOXHOCTU WCMNONBb30BAaHUS O/ MPOOAXu
0©aHKOBCKMX MPOAYKTOB PO3HUYHOM KIIMEHTYPbI
OCHOBHbIX KOPMOPATUBHbIX KIIMEHTOB baHka.
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JocTuxeHne cTparternyeckmx Lenen B ob-
NlacTu PO3HMYHOro OmM3Heca nnaHupyeTcs
Mo HECKOJIbKMM HanpasneHusam. B uucne
Hanbonee BaXHbIX — yBeJn4yeHne obbema
aKTUBHbIX onepauuii po3HMUYHOro GmuaHeca,
MOLEPHN3ALNA TEXHONOMMYECKON UHppa-
CTPYKTYpbI, pernoHajnbHas 3KcnaHcua -—
pacwupeHne cetn odpucos B Mockse
M pernoHax.

Y70 Xe kacaeTcs KoprnopaTuBHoOro 6usHeca,
ero passuTUe [OO0JIKHO OCHOBbLIBATbCHA Ha
NPUBAEYEHNN HOBOW KIIMEHTYPbI, B TOM Yncne
M C LENbI0 UCMONb30BAHNA PO3HUYHON KIN-
EeHTCKOWM 6a3bl KOPNOPaTUBHbIX KJIMEHTOB A5
NPOAAXN POSHUYHBIX MPOAYKTOB; akKKyMyu-
poBaHUN ANBEPCUDULMNPOBAHHON pecypc-
HOM 6as3bl; COOENCTBMN BHELUHETOProBOM
[EATENbHOCTU KOPMNOPATUBHBIX KINEHTOB
BaHka.

B pamkax MHBECTUUWMOHHOW AEesATeNbHOCTU
baHka OCHOBHbIMM 3agadamMun A9BNAKKOTCH:
nognepxaHme NMKBMOHOCTU U pa3MeLlleHne
KPaTKOCPOYHbIX PECYPCOB B BbICOKOJIMKBUL-
Hble WHCTPYMEHTbl (UHAHCOBOIO pPbIHKA;
npuBaeYeHne [OOJIrOCPOYHbIX PECYPCOB
C MeXOyHapoaHbiX GUHAHCOBbIX PbIHKOB OJ15
bUHaHCNMPOBaHUA OEATeNIbHOCTU Kopropa-
TUBHOIO M PO3HUYHOIO HarnpaBfEHW; Oka3a-
HMEe LWMPOKOro CnekTpa ycnyr ong kopnopa-
TUBHbIX U YAaCTHbIX KNIMEHTOB baHka.

Ina obecnevyeHns ganbHeNMLIero pocTa u oo-
CTMXeHNs Bcero Hame4deHHoro B 2006 roay
BaHK nnaHupyeT yBenu4MTb HOPMATUBHbLIN
KanuTan nytem npuefiedeHns cybopamHnpo-
BaHHOI0 KpeauTa Yyepes BbiNyck eBpoobnura-
LIMOHHOI O 3amma.
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Takxe C uenbio peanndaumn ctpaternn baHka
NIaHUPYETCS MPUBNEYEHNE WHOCTPAHHOIO
WMHBECTOpPA A5 Pa3BUTUS PO3HNYHOIO BU3Heca.
B nepsom nonyrogmn 2006 roga HameydeHo
3aBepLUNTb CAESKY MO MPOAAXE MUHOPUTAPHO-
ro naketa akuui baHka. B HacTosLlee Bpems
npuv nogaepxke GUHaAHCOBOrO KOHCYNbTaHTa —
Dresdner Kleinwort Wasserstein Begyrtcs nepe-
roBOpPbLl C PSAOM Beaylwmx 3anagHbix 6aHKoB
O MPUBAEYEHUN VX B KayecTBe akLMOHEPOB
Mockosckoro BaHka PekoHCTpykummn n Pagsutus.

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA

rogoBOWV OTYET 2005

[na pocTuxkeHus cTpaTerndeckmnx 3agad bank
naaHupyeT nNpogoXmMTb COBEPLUEHCTBOBA-
HMe cucTtembl ynpasneHus. BHegpeHne pas-
paboTaHHOM CUCTEMbI MOTUBALIM, OCHOBAH-
HOM Ha OUEHKE pPe3ynbTaTOB AEeATEeNIbHOCTU
OTAENbHbLIX NOAPAa3AeNIeHnn, KakKk WHCTPY-
MEHTa ynpaBfieHUs KOANIEeKTUBOM MO3BONUT
BOBJIEYb COTPYOHMKOB B MPOLLECC CHUXEHUS
M3OEpXeK U YBENNYeHUs NpudbINIbHOCTK
onepauunin baHka.



0




10 11 12 13 14 15 16
T

8 DrHaHCOBada OTYETHOCTb
baHKa

T
10 11 12 13 14 15 16



44

Ayant ¢duHaHCcoBOM OT4eTHOCTU AkumoHepHoro Kommepyeckoro BaHka «MockoBckuii BaHk
PekoHCTpyKUMn 1 PasBntus» (OTKPbITOE akLMOHepHOe 0OLLLECTBO) , MOArOTOB/IEHHOM B COOTBET-
CTBUM C POCCUMCKMMU CTaHgapTamu Oyxrantepckoro ydeta (PCBY), npoBeneH ayamMTopckom
komnanmen 3A0 «denont n Tyw CHI ».

byxrantepckumin 6anaHc
Ha 1 aHBapa 2006 roga

S~ — —

Ne HanmeHoBaHue ctatbu JaHHble Ha [aHHble Ha

n/n OTYETHYIO ATy COOTBETCTBYIOLLYIO
(TelC. pybnen) OTYETHYIO AaTy

N

oarwnd

- = © o~
=

12.
13.
14.
14.1.
15.
16.
17.
18.

19.

i
20.
20.1.
20.2.
20.3.

21.
22.
23.
24,

npoLuioro roga
(TeiC. pybnei)
—

AKTUBbI

[leHexHble cpeacTea 771693 397 188
CpencTBa KpeauTHbIX opraHuadaumii B LieHTpanbHOM GaHke

Poccuiickon denepaumm 2089 756 1976 259
O6a3aTenbHble pe3epBbl 563 512 302916
CpeacTsa B KpeAUTHbBIX OpraHn3aumsax 97 528 123 935
YucTble BNOXEHMS B TOProBble LieHHble Bymarun 1858415 534 304
YucTtasa ccygHast 3aL0/MKEHHOCTb 26 235 652 16 645 438
YucTble BNOXEHUS B MHBECTULMOHHbBIE LIEHHbIE Bymaru,

yOoepXuBaeMble A0 NoralieHns 0 0
YucTble BNOXEHMS B LieHHble Oymaru, UMEIOLLMECS B HAJIMUYMK 419 MPOAAXN 394 008 192 305
OCHOBHbIE CpeacTBa, HeMaTepmasbHble akTUBbI U MaTepuasbHble 3anachl 240 448 193 046
TpeboBaHMs NO NOJy4EHMIO NPOLEHTOB 16 332 3372
Mpoune akTnBbI 68 753 1984 339
BCEIO AKTUBOB: 31772585 22050 186
NACCWBbI

KpeanTtbl UeHTpansHoro 6aHka Poccuiickoi denepaunn 0 0
CpepncTBa KpeauTHbIX opraHn3aumii 7 600 268 1134 983
CpepncTtBa KNMEHTOB (HEKPEOUTHbIX OpraHn3auunii) 16673 248 12628 030
Bknagbl puamyeckux nuu, 5252 098 2068 724
BbinyuieHHble 00roBble 06a3aTenbLcTea 3731541 3035 525
O6s3aTenbLCcTBa Mo ynnare NpoueHToOB 211959 110519
Mpoune obasaTencrea 40 584 2253 379
Pe3epBbl Ha BO3MOXHbIE MOTEPY MO YC/IOBHLIM 00513aTENLCTBAM

KpeauTHOro xapakrepa, NpPoYnM BO3MOXHbLIM NOTEPSIM U Mo onepaumam

C pe3unaeHTaMmuy oPpLIOPHBbIX 30H 61024 18 661
Bcero 06s13aTenbeTB: 28 318 624 19181 097
MCTOYHNKWN COBECTBEHHbIX CPEOCTB

CpepncTBa akUMOHEPOB (y4aCTHUKOB) 465 500 400 500
3aperncTprpoBaHHble 0ObIKHOBEHHbBIE aKLK 1 [0S 465 000 400 000
3aperncTprpoBaHHble NPUBMAErMPOBaHHbIE aKLmn 500 500
He3apernctpnpoBaHHbIN YCTABHbIN KanuTas HeakLIMOHEPHbIX

KPELAUTHbIX OpraHmM3aLmii 0 0
Co6CcTBEHHbIE aKUMK, BbIKYMJIEHHbIE Y aKLIMOHEPOB 0 0
OMUCCUOHHbIN [0X0[, 2913905 2380905
[MepeoLeHka OCHOBHbIX CPeacTB 2982 2982

Pacxoabl 6yayLivx Nneproaos 1 NpeacToswme Belnaathl, BAMSIOLME
Ha cobCTBEHHbIE cpeacTaa (kanuTan) 482 807 241 390
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MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA

rogoBOW OTYET 2005

! —\ —
Ne HanmeHoBaHune ctaTbn JaHHble Ha [aHHble Ha
n/n OTYETHYIO ATy COOTBETCTBYHOLLYIO
(TblC. pybnein) OTYETHYIO AaTy
MpoLLIoro roga
, (Tblc. pybnei) .
25. DoHApl 1 HeMCNonb30BaHHas NPUOLIIB NPOLLBIX NET B PACNOPSIKEHNN
KPEeOUTHOWN OpraHn3aumm (HernoralleHHble YObITKM MPOLLbIX JIET) 283 921 105 590
26. MpurBbING (YObITOK) 32 OTHETHbLIV NEPUOA, 270 460 220 502
27. Bcero ncto4HnkoB CO6CTBEHHbIX CPEACTB 3453 961 2 869 089
28. BCEIO NACCV1BOB 31772585 22 050 186
\Y BHEBAJIAHCOBbIE OBA3ATEJIbCTBA
29. Be30oT3bIBHbIE 06513aTENbCTBA KPEAMTHOM opraHn3aummn 3661378 3575418
30. [apaHTun, BbioaHHbIE KPEAMTHOM OpraHn3aunen 1231500 333 300
\Y CHETA JOBEPUTEJIbHOI O YNPABJIEHAA
AKTUBHbIE CHETA
1. Kacca 0 0
2. LleHHble Bymaru B ynpasneHum 713 591 0
3. [paroueHHble MeTanbl 0 0
4, KpeaunTtbl npefoCcTaBneHHble 0 0
5. CpepncTsa, MCMNob30BaHHbIE HA Apyrve Lenm 0 0
6. PacueTbl No foBepuTeNbHOMY ynpaBiaeHuto 0 0
7. Ynna4yeHHbI HAKOMEHHbIN MPOLEHTHbIN (KYNMOHHBbIN) 80X0S4,
Mo NPOLEHTHBLIM (KYNMOHHbIM) [OJITOBbIM 00513aTENbCTBAM 767 0
8. Tekywme cyeta 17 0
9. Pacxopabl no noBepuTenbHOMY yrpaBieHuio 0 0
10. Y6bITOK N0 A0BEPUTESIbHOMY YNpaBiAEHUIO 975 0
NMACCUBHBIE CHETA
11. KanuTan B ynpaBneHun 715 350 0
12. PacueTbl No foBepUTENbEHOMY YNpPaBAeHNo 0 0
13. [MONy4€HHbIN HAKOMEHHbI MPOUEHTHbIN (KYNMOHHbIN) A0XOA,
Mo NMPOLEHTHBLIM (KYNMOHHbIM) AOJITOBbIM 00513aTENbCTBaM 0 0
14. Jloxoapl N0 OBEPUTENIBHOMY YNPaBIEHNIO 0 0
15. MpubbINL N0 4OBEPUTENBHOMY YNPaBIEHNIO 0 0
OT nmenu Mpaenenus baHka:
N.0. MNMpencepartens MNMpasneHus C.4. 3anues

[naBHbIA Oyxrantep

T.B. 3anogoBHuKOBa



OT4eT 0 NpUbbLINAX 1 yObITKAX
3a 2005 ron
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Ne HanmeHoBaHme ctatbun [aHHble 3a JaHHble 3a
n/n OTYETHbIA NEPUOL  COOTBETCTBYIOLLMIA
(Tbic. pybneli) nepuopg, NpPoLLIoro
ropa (Telc. pybneit)
-~ I\ —\ —
MpoLEeHTbI NoslyYeHHbIE N aHANOrUYHbIE [0X0Abl OT:
1. Pa3meLlleHna CpeacTB B KPEAMTHBIX OPraHn3aumsax 374 862 163 054
2. Ccyn, npenocTaBneHHbIX KNMeHTaM (HeKpeaUTHBIM OpraHmM3aLmam) 2002 442 1337610
3. OkasaHue ycnyr no GrHaHCOBOM apeHae (U3UHTY) 0 0
4. LleHHbIX Bymar ¢ pUKCUPOBaHHBLIM AOX0A0M 143 347 152 226
5. Jpyrux NCTOYHMKOB 95 579
6. Bcero npoueHTOB NOMYYEHHbIX U aHANOMNYHbIX JOXOL0B 2520 746 1653 469
MpoLEeHTbI yniayeHHbIe U aHaNIoru4Hble pacxoabl Mno:
7. MpuBNEeYEeHHbIM CPEeACTBAM KPEAUTHLIX OpraHn3auni 271 852 162 857
8. MprBneYeHHbIM CPEACTBAM KIIMEHTOB (HEKPEAUTHBIX OPraHn3aLmii) 818 317 531 496
9. BbinyLeHHbIM 40NroBbIM 06513aTeIbcTBam 223 523 196 033
10. Bcero npoueHTOB yniadyeHHbIX 1 aHaNOrMYHbIX PACXO40B 1313692 890 386
11. YucTble NPOLLEHTHbIE 1 @aHANOrMYHbIE J0X04b! 1207 054 763 083
12. YucTble 4OX0Abl OT Onepaumin ¢ LeHHbIMK Bymaramm 39 828 132412
13. YucTble LOX0OAbl OT ONepaLmini C UHOCTPAHHOW BanioTON 134 594 49 398
14. YucTble foxoabl OT onepauuni ¢ gparoueHHbIMM MeTannamm
1 NPOYMMUN GUHAHCOBLIMU UHCTPYMEHTaMM 85 0
15. YucTble foxoabl OT NEPEOLEHKM MHOCTPAHHOW BaNOThI -19490 -1272
16. KomunccuroHHble goxonbl 261515 121572
17. KOMMCCMOHHbIE pacxoabl 78 991 22912
18. YucTble 4oxoabl OT Pa30BbIX Onepaunni 2385 -422
19. [Mpoyure YncTble onepaumnmoHHbIe A0X0ObI -52 272 -10 334
20. AOMWUHUCTPATUBHO-YNpPaBAeHYeCKME PacXoabl 737 435 497 553
21. Pe3epBbl Ha BO3MOXHbIE NOTEPU -304 850 -198 395
22. MpuBbINb A0 HANOroo60XeHNs 452 423 335577
23. HauyuncneHHble Hanoru (Bkoyas Hanor Ha NpuobLb) 181 662 114 295
24. Mpnbbinb (YyObITOK) 32 OTHETHLIN NEPUOL, 270 761 221 282
OT umenn MNpaeneHus baHka:
N.0. NMNpeacenatenda lNpasneHus C.4. 3anues

naBHbIli Oyxrantep

T.B. 3anonoBHuKOBa



47 MOCKOBCKWWM BAHK PEKOHCTPYKLNW U PA3BUTNA
rogoBOWV OTYET 2005

OT4eT 00 ypOBHe JOCTAaTOYHOCTW KanuTana,
BEe/IMYMHE Pe3epBOB Ha MOKPbITUE COMHUTENbHbLIX CCY
N NHbIX aKTMBOB Ha 1 gHBapsa 2006 roaa

~ I\ I\ —
Ne HanmeHoBaHue nokasartens JaHHble Ha JaHHble Ha
n/n OTYETHYIO JaTy COOTBETCTBYIOLLYIO

OT4eTHYIO Aaty
MpOLUIOro roga

I\ —

1. CobcTBEHHbIE CpeacTBa (kanuTan), Teic. pybnei 3 580 564 2929 099
2. ®dakTnyeckoe 3Ha4YeHrEe JOCTAaTOYHOCTU COOCTBEHHbIX

CcpencTB (kanuTana), NMPoueHT 12,0 14,7
3. HopmaTtrBHOE 3HaYeHrE JOCTAaTOYHOCTU COOCTBEHHbIX

CcpencTB (kanuTana), NMPoueHT 10,0 10,0
4. PacyeTHbIli pe3epB Ha BO3MOXHbIE MOTEPU MO CCyaam, CCYAHON

W NPUPABHEHHOW K HEW 3a0/MKEHHOCTH, ThIC. pybrei 1240 981 978 615
5. ®dakTryeckn chopMMPOBaHHbIN Pe3ePB HA BO3MOXHbIE

noTepu No ccyaam, CCyaHOM 1 NPUPaABHEHHON

K HEe 3aJ0J/IKEHHOCTH, ThIC. pybnei 1240 981 978 615
6. PacueTHbI pe3epB Ha BO3MOXHbIE NMOTEPU, ThIC. pybnei 61510 19032
7. dakTryeckn chopMUPOBaHHBIN Pe3epB Ha BO3MOXHbIE NOTEPU, ThiC. pybnen 61510 19032

Ot umenn MNpaeneHus baHka:
W.0. MNMpeacepartensa MNpasneHus C.4. 3anues

naBHbIA Oyxrantep T.B. 3anogoBHMKOBA
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CBefdeHust 0 COCTaBe Y4aCTHNKOB DaHKOBCKOW
(KOHCONMAMPOBAHHOW) FPYNMbI, YPOBHE 4OCTATOYHOCTU
COOCTBEHHbIX CPEACTB U BENNYMHE CCHDOPMUPOBAHHbIX
PEe3epBOB Ha MOKPbITVE COMHUTENbHbIX CCYL,

N MHbIX akTMBOB 3a 2005 rof,

—_~r —

Ne HavnmeHoBaHune ctatbu JaHHble 3a
n/n OTYETHbIN
nepuog,
(TbiC. pybneit)
; —
1. CocTaB y4aCTHMKOB KOHCOIMAMPOBAHHOM FPyNmb:
1.1.  AkumoHepHbIn Kommepyecknin BaHk «MockoBckui Bank PekoHCTpykuumn n Passuntums»

(OTKPbITOE aKLMOHEPHOE 06LLECTBO)
(FOJ'IOBHa‘;I KpeanTHasa opraHnsaung KOHCOJ‘lI/IJJ,I/IpOBaHHOVI prrll'lbl)

1.2. 3akpblToe akumoHepHoe obecTtBo «Cuctema K-MHeecTt» (100%)
1.3. OO6L1EeCcTBO C OrpaHNYEeHHON OTBETCTBEHHOCTbLIO «MBPP-®uHaHc» (100%)
1.4. OO6WecTBO C OrpaHNYeHHO 0TBETCTBEHHOCTbIO «MBPP-KanuTtan» (100%)

KoHconnampoBaHHbIn ByxranTepcknini OTYET, KOHCOIMOVPOBAHHLIA OTYET O NPUBLINAX U YObITKaX
He cocTaBfsNnCh, 06a3aTeNbHble HOPMaTUBbl HA KOHCOJIMONPOBAHHOW OCHOBE HE pacCYUThIBa-
JINCb NO NPUYNHE NPU3HAHNSA BANAHUS Y4AaCTHUKOB MPYMMbl HECYLLLECTBEHHbIM.

OT umenn MNpaeneHus baHka:
N.0. NMNpeacenatenda lNpasneHus C.4. 3anues

naBHbIli Oyxrantep T.B. 3anogoBHMKOBA

Mo MHeHuo ayamtopckoi opraHmsaummn 3A0 «OenoinT n Tyw CHIM» ropgoBon Gyxrantepckuii
oT4eT U nybavkyemas oT4eTHOCTb AkumoHepHoro Kommepudeckoro baHka «MockoBcknin BaHk
PekoHCTpykunn n PasButus» (OTKPbITOE akUMOHEpPHOe OOLLECTBO) OTpaxaloT OOCTOBEPHO
BO BCEX CYLLECTBEHHbIX OTHOLLUEHMSX ero GUHAHCOBOE MOJIOXKEHME MO COCTOSHMIO Ha 1 aHBaps
2006 roga, a Takxe pesynbtarbl GUHAHCOBO-X035MCTBEHHON AEATENbHOCTY 3a nepuog, ¢ 1 aHBaps
2005 roga no 31 gpekabpsa 2005 roga BKIIOYUTENbHO, YPOBEHb OCTAaTOYHOCTU KanuTana, Benn-
YMHY PE3EPBOB HA MOKPbITUE COMHUTENBHbIX CCYA, U UHbIX akTuBOB Ha 1 aHBapa 2006 roga B co-
OTBETCTBUM C TpeboBaHUAMU 3akoHoAaTeNnbCcTBa Poccuinickon depepaummn B 4acTy NOArOTOBKU
OyxrafnTepckoi OTYETHOCTM.

PasBepHyTass nHpopmaumst 0 OOCTOBEPHOCTM MyOSMKYyeMOn OTYETHOCTU AKLMOHEepHoro Kom-
mMepyeckoro baHka «MockoBckuii BaHk PekoHCTpykuum n Pa3sButus» (OTKPbITOE akuMOHEepHoe
0o0LLecTBO), BKIOYas MHOOPMaLMIo O NPUBEAEHHbIX BbILLE AAHHbIX, COAEPXUTCH B ayaUTOPCKOM
3aK/I04EeHNN O OOCTOBEPHOCTU FOAOBOr0 OyxranTepckoro otdeta u nybamnkyemMolr OT4ETHOCTU
AkuunoHepHoro Kommepyeckoro BaHka «Mockoscknii baHk PekoHCTpyKumn n Pa3sutng» (OTKpbI-
TOe akuMoHepHoe OOLLLECTBO) MO UTOram AesaTeslbHOCTU 3a rof, 3akoH4ymBlniics 31 nexkabps
2005 ropa.
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- HanmeHoBaHue ayguTopcKom opraHmn3aumn

- JlnueHsus

- [laTta Bbloaum nmueH3nm

- Cpok oencrTeus nuueH3um

- HanmeHoBaHue oprana,
BblOaBLUEr0 NMNLEH3UIO

- CBMAETENLCTBO O BHECEHUM 3aMMCH
B EAnHbIN rocyoapcTBeHHbIN peecTp
IOPNANYECKUX NNL, O IOPUONYECKOM NTNLE,

3aperunctpuposaHHom ao 1 uonga 2002 ropa

- [laTa Bbloayn CBUOETENbLCTBA
- HanmeHoBaHue oprana,
BblOaBLIEro CBNOETESIbCTBO

- CBMOETEenbLCTBO O rOCYAapCTBEHHOMN
pernctTpauum 3akpbiTOro akLIMOHEPHOro
obuwecTtBa «enont n Tyw CHIM»

- [aTta Bbloayun cBUOETENLCTBA

- HanmeHoBaHue oprana,

BblAaBLUEro CBMOETENbCTBO

- YneHcTBO B aKKpeaUTOBaHHOM
npodeCcCcroHanbHOM ayanTOPCKOM
oObeauHEeHUN

- ®amunnsa, nms, oT4eCTBO PYKOBOOUTESSA
(WM NHOrO YNOSIHOMOYEHHOI 0 NNuA)

MOCKOBCKMW BAHK PEKOHCTPYKUUW N PAZBUTUSA

rogoBown OTHET 2005

3akpbiTOoe aKLMOHEepHoe o0LecTBOo
«denont n Tyw CHIM»

NeE002417

06 Hos6ps 2002 ropa

5 net

MuHuctepcTeo GUHaHCOB
Poccuiickoit Depepauunv
Ne1027700425444

13 Hoa6ps 2002 roga

MeXxpaiioHHast uHcnekuus MuHncTepcTea
no Hanoram un cé6opam Poccuiickoi
depepaunn N239 no r. Mockee
N2018.482

30 okTa0ps 1992 ropa
MockoBcKas permctpauoHHasa nanara

1

UHcTutyT NnpodeccrnoHanbHbiX
OyxrantepoB u ayautopoB Poccumn
CopokunH Bagum Hukonaesuu,
MapTHep (AOBEpPEHHOCTb

oT 28 ceHTA6pa 2005 ropa)

JaHHble nuua, 3aBepuBLLEro Nyo6/IMKyeMyio OTY4EeTHOCTb:

- bamunug, nms, oT4ecTBO NnLa,
3aBepUBLLEro NyO/IMKYEMYIO OTYETHOCTb
- JOMKHOCTb

- aTa nokyMeHTa, NOATBEPXAAOLLErO
NOSIHOMOYUS NLLA, 3aBEPUBLLENO
nyGMKyeMyto OTYETHOCTb

- HazBaHune gokymeHTa, NoaTBEPXAAI0LLErO
NOJSIHOMOYNS NNLA, 3aBEPUBLLETO
ny6anMKyeMyto OTYETHOCTb

- Homep pokymeHTa, noaTBepXaaloLero
NOSIHOMOYUS NLLA, 3aBEePUBLLENO
nyGMKyeMyto OTYETHOCTb

- Cpok poencTBmg OOKYMEHTA,
NnoATBEP>KAAIOLLLErO MONHOMOYMS LA,
3aBepuBLLErO NYBIMKYEMYIO OTYETHOCTb

PoanoHoBa CeBetnaHa HukonaeBHa
MapTHep 3aKkpbITOro aKUMOHEPHOro
o6wecTea «JenoiTt n Tyws CHIM»,

pyKoBOAUTENb ayAUTOPCKON NPOBEpKU
30.03.2004 .

AtTecTtaT ayauTopa B o6nactu
6aHKOBCKOro ayauTa

K 013554

He orpaHuyveH
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AyanT prnHaHCOBOM OTY4ETHOCTU AKUMOHepHOro Kommepyeckoro baHka «Mockoscknin BaHk
PekoHcTpykummn n PasButus» (OTKpbITOe akLMOHEePHoe 06LEeCcTBO), NOArOTOB/IEHHOM B COOT-
BETCTBUWN C MEXAYHAPOAHLIMU CTaHaapTaMm puHaHCoBOM oT4eTHOCTM (MCDO), npoBeeH

komnaHuen 3A0 «Oenont n Tyw CHIM ».

KoHconuanpoBaHHble OTYETbl O NPUObLINAX 1 YObITKax
3a rofbl, 3akoH4mBLIMeca 31 gekabpsa 2005 1 2004 roaos.

(TbiC. pyOnen)

MpoueHTHbIE AOX0AbI
lMpoLueHTHbIE pacxoapl

YMCTbIA NPOLIEHTHBIN 40OXO0A4 A0 dOPMUPOBAHUSA
PE3EPBOB No4 OBECLUEHEHUNE AKTVBOB,
MO KOTOPLIM HAHNCTAIOTCA MPOLEHTHI

dopmurpoBaHme pe3epBoB nog obecLieHeHne akTUBOB,
MO KOTOPbLIM HAYNCAAOTCS MPOLEHTI

YMCTbIA NPOLIEHTHBLIN AOX0[,

YucTtas npmbbiib N0 ONepauusM ¢ akTMeamu, oTpaxaemMbiMn
no crpaBeasIMBON CTOMMOCTU Yepe3 NpubbININ N yObITKU
YucTtas npubbiib N0 onepaumnsMm C UHOCTPAHHOW BasnoToM
Jloxonpl No ycnyram v KOMUCCUKN NOJTyYEHHbIE

Pacxogpl no ycnyram 1 KOMMCCUM YNIa4EHHbIE

Mpoumne goxonbl

YNCTbIE HEMNPOLIEHTHBLIE OXObl

\ |
3arog, 3arog,
3aKOHYMBLUNACS 3aKOHYMBLUNNCS
31 pexkabps 31 pexkabps
2005 ropa 2004 ropa

I [
2,642,769 1,649,005
(1,495,835) (863,304)
1,146,934 785,701
(356,485) (225,435)
790,449 560,266
38,909 59,009
117,724 46,136
202,176 127,775
(20,117) (22,571)
19,001 11,675
357,693 222,024




51 MOCKOBCKMWA BAHK PEKOHCTPYKLUUMN U PA3BUTUS
FOAOBOW OTYET 2005
\ —
3arog, 3arop,
3aKOHYUBLLNNCA 3aKOHYMBLLMINCS
31 pexkabps 31 pexkabps
2005 ropa 2004 ropa
I [
OMEPALIMOHHBLIV OX04 1,148,142 782,290
OMEPALMOHHBIE PACXObI (869,374) (585,679)
NPWBbLITb OT ONEPALIMOHHOW AEATESIBHOCTU 278,768 196,611
Bo3melueHne/(dopmMmnpoBaHme)
pe3epBOB MO NPOYUM Onepauusm 20,558 (17,343)
NMPNBLIJTIb 40 HAJTOTOOBJI0XXEHNA 299,326 179,268
Pacxopbl no Hanory Ha npubblib (112,221) (10,552)
YUCTAA NPUBbIb 187,105 168,716
MpuObIIL HA 0AHY OOLIKHOBEHHYIO aKLUIO
Ba3zoBasi 1 pa3BogHeHHas (pybnei) 211.9 209.3
Ot umenn MNpaeneHus baHka:
W.0. MNMpencepartens MNMpasneHus C.4. 3anues

naBHbIA Oyxrantep

T.B. 3anogoBHuKoOBa



KoHconuanpoBaHHble banaHchbl

Nno cocTosiHMio Ha 31 gekabps 2005 1 2004 ropos

(TbiC. pyOnen)
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AKTUBbI

JleHexHble cpeacTea 1 cyeta B LieHTpanbHOM 6aHke
Poccuiickoin ®epepaunn

AKTUBBI, OTpaxaeMble Mo crpaBeasIMBoiN CTOMMOCTU
yepes npubbinun 1 yobITKN

Ccyabl 1 cpencTtea, NpefocTaBieHHble 6aHkam

Ccyapl, NpenocTaB/ieHHbIe KineHTaMm,
3a BbIYETOM Pe3epBOoB Nnoj, o6ecLeHeHre

OCHOBHblE cpeacTtea  HemaTepuasibHble akTUBbI,
3a Bbl4ETOM HaKOMJIEHHOW amopTmn3aumm

TpeboBaHUs MO TeKyLeMy Hanory Ha NpuobLIb
lMpo4mne akTuBbI

NTOIrO AKTUBBbI
OBA3ATEJIbCTBA N KAMUTAN

MACCWBDbI:

Ccyabl 1 cpeactea 6aHKOB

CyeTa KJINEHTOB

BbinyLeHHbIE JONTOBbIE LIeHHbIE Bymaru

Mpoune pesepsbl

06na3aTenbCTBa NO TEKYLEMY Hanory Ha npmbbinb
00653aTeENBLCTBA MO OTIOXXEHHOMY HaNory Ha NPUoLINb
Mpouue naccuesl

MToro naccuBbl
KAMUTAJT:
YcTaBHbI kKanutan
OMUNCCUOHHBIN 0XOA,
HenokpbITbi yObITOK

WNToro kanutan

NTOrO NMACCKBbI N KAMUTAN

OT umenn MNpaeneHus baHka:
N.0. NMNpeacenatenda MNpasneHus

naBHbIli Oyxrantep

I [
31 pexkabps 31 pekabps
2005 roga 2004 ropa

I [
2,741,832 2,342,092
3,612,060 968,388
2,343,582 4,805,498
22,624,199 12,075,361
452,419 250,050
2,760 2,472
228,298 47,045
32,005,150 20,490,906
3,460,477 1,296,006
16,641,957 12,998,333
8,010,143 3,016,526
2,861 23,419
- 15,361
20,936 25,130
19,592 9,881
28,155,966 17,384,656
943,408 878,408
3,575,304 3,042,304
(669,528) (814,462)
3,849,184 3,106,250
32,005,150 20,490,906

C.4. 3anues

T.B. 3anogoBHMKoOBa



53 MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

KOHCONMAMPOBaHHbIE OTHEThI O ABMXEHVN OeHEXHbIX CPefCTB
3a rofabl, 3akoH4mBLUIMecs 31 gekabpsa 2005 n 2004 rogos
(TbiC. pyOnen)

I —
3aroa, 3arog,
3aKOHYMBLUWIACS 3aKOHYMBLUNIACS
31 pexkabps 31 pexkabps
2005 roga 2004 ropa

I —

ABWXEHUE ﬂEHE)KquIX CPEAOCTB

OT ONEPALMOHHOU OAEATEJIbHOCTMU:

Mpnbbinb 0O HANOroo610XeHUs 299,326 179,268
KoppekTnpoBKku Ha:

dopmurpoBaHme pe3epBoB nog obecLeHeHne akTUBOB,

Mo KOTOPbLIM HAYUCTIAIOTCS NMPOLLEHTbI 356,485 225,435
(Bo3meleHne)/popmmnpoBaHne pe3epBoB No NPoYnM

onepauysam (20,558) 17,343
AMOpPTU3auUnsi OCHOBHbIX CPEACTB

1 HemaTtepuasnbHbIX aKTUBOB 68,159 54,237
YucToe nameHeHne HaYNCNeHHbIX MPOLLEHTOB 121,501 (66,534)
Yncrtoe nameHeHne pbiIHOYHOM CTOMMOCTH

NPOU3BOAHbIX PUHAHCOBbLIX NHCTPYMEHTOB - (9,312)

[BrXeHne feHeXHbIX CPEACTB B pe3ynbTate
onepauymoHHO AeATeNbHOCTU A0 N3MEHEHUS
B OMEpPauVOHHbIX aKTMBax 1 NaccmBax 824,913 400,437

M3MeHeHne onepaumoHHbIX akTUBOB 1 NacCMBOB
(YBenu4yeHne)/yMmeHbLLeHne onepaLmoHHbIX akTUBOB:

O6a3aTenbHble pe3epBbl B LieHTpanbHOM GaHke

Poccuiickon denepaumm (316,508) 1,043,542
AKTMBbI, OTPaXXaeMble Mo CNpaBenInBo CTOUMMOCTN

yepes nNpubbinu 1 yobITKN (2,408,422) 826,653
Ccyabl 1 cpencTtea, NpefocTaBieHHble 6aHkam 2,064,657 225,896
Ccyabl, NpeaoCTaB/IEHHbIE KIIMEHTAM (11,128,706) (3,182,656)
[poyne akTuBbI (7,747) (25,825)
YBennyeHme/(yMeHbLLEHNE) ONEPALMOHHbBIX MACCUBOB:

Ccyabl 1 cpenctea 6aHKOB 2,189,005 (409,269)
CyeTa KNMEeHTOB 3,833,521 147,992
Mpoune naccusebl 9,748 1,470
OTTOK AEHEXHBIX CPEACTB OT ONepaLoHHON

[esaTenlbHOCTY A0 Hanoroob10XeHus (4,939,539) (971,760)
Hanor Ha npuObib ynnadyeHHbIn (132,064) (28,293)

YUCTbIN OTTOK AEHEXHbIX CPeacTB
OT OMNEPALMNOHHON OEATENBLHOCTHU (5,071,603) (1,000,053)
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JOBWXXEHWE AEHEXHbLIX CPEACTB
OT MHBECTULIMOHHOW OEATENBHOCTW:

MproBpeTeHne OCHOBHbLIX CPEeACTB
1 HemaTepuasibHbIX aKTVBOB

Bblpyyka 0T Npoaaxm OCHOBHbIX CPEACTB
1 HeMaTepuasbHbIX akTUBOB

N3MeHeHne B AEHEXHbIX cpeacTBax N UX aKkBMBaneHTax
B CBSI3U1 C BblObITUEM 32BUCUMbIX KOMMAHWUM

BnoxeHus B LeHHble 6y|v|arv1, HEeTTO

YUCTbIN OTTOK AEHEXHBIX CPEACTB
OT UHBECTULMOHHOM AEATENbHOCTHU

LBWXEHWE AEHEXHbIX CPEACTB OT ®UHAHCOBOW
OEATEJNIbHOCTWU:

YBennyenue YCTaBHOro kanumtana

OMUCCUOHHBIN O0XOA, NOJIYH4EHHbIN B pe3ynbraTte
YBENNYEHUS YCTABHOIO kanutana

Bbipy4ka no BbinyLEHHbIM 40NMOBbIM LIeHHbIM Bymaram, HeTTo
OvenaeHasl ynnadeHHble

YUCTbIN NPUTOK AEHEXHbIX CPEACTB OT GUHAHCOBOW OEATENbHOCTHN

BnvsiHne nameHeHns 06MeHHOro Kypca Ha AieHeXHble
CPEACTBA U NX 3KBUBAJIEHTbI

YNCTOE YMEHbBLUEHVE JEHEXHbLIX CPEACTB
N NX 9KBMBAJIEHTOB

JAEHEXHbBIE CPEACTBA N X SKBUBAJIEHTbI, Havano roga

JEHEXHbBIE CPEACTBA N X SKBUBAJIEHTbI, koHeu, roga

CymMMma npoLEeHTOB, yrniadeHHbIX U NoJlydeHHbIX [pynnoi B TedeHne roaa, 3akoH4ymsluerocs 31 gekabps 2005 roaa,

cocTtaBuna 1,485,569 Teic. pybneii n 2,584,975 Tbic. pybnel COOTBETCTBEHHO.

CyMMa NpoLLEHTOB, YMiadyeHHbIX U NOJly4eHHbIX [pynnoin B TeyeHne roaa, 3akoHuymsLuerocs 31 gekabps 2004 roaa,

coctaBuna 917,682 Teic. pybneii n 1,636,849 Tbic. pybneit COOTBETCTBEHHO.

OT umenn MNpaeneHus baHka:
N.0. NMNpeacenatenda MNpasneHus

naBHbIli Oyxrantep

I —
3arog, 3aron,
3aKOHYMBLUNIACS 3aKOHYMBLUNIACS
31 pexkabps 31 pexkabps
2005 ropa 2004 ropa

I —
(272,005) (89,601)
1,477 2,564
- (30,047)
(173,499) (348)
(444,027) (117,432)
65,000 -
533,000 -
4,920,120 197,658
(42,171) (37,261)
5,475,949 160,397
(18,293) (40,866)
(57,974) (997,954)
3,677,661 4,675,615
3,619,687 3,677,661

C.4. 3anues

T.B. 3anonoBHuKOBa
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KOHCOJ'II/I,EI,I/IpOBaHHbIe OTHeTbl
00 M3MeHeHMAX B KanuTane 3a rogbl, 3aKOH4YMBLUNECH

31 nekabpsa 2005 v 2004 ropos (Tbic. pybnen)
—\ —\ | U
YcTaBHbI  OMUCCUOHHLIM  HenokpbITbIn Ntoro
KanuTan noxon, yb6bITOK KanuTan
I | N [
31 nekabpsa 2003 ropa 878,408 3,042,304 (945,917) 2,974,795
O6baBNEHHbIE AUBMOEHObI MO

- 0ObIKHOBEHHbIM aKLUSM - - (36,000) (36,000)

- NPUBUIErMPOBAHHLIM aKLMAIM - - (1,261) (1,261)
YucTas npmnbbinb 3a rof, - - 168,716 168,716
31 nekabpsa 2004 ropa 878,408 3,042,304 (814,462) 3,106,250
OnnayeHHbIl kKanuTan
1 3MUCCUOHHbBIN JOX0m, 65,000 533,000 - 598,000
OO6bsABNIEHHbIE OANBMAEHbI MO:

- OObIKHOBEHHbBIM aKLUAM - - (40,920) (40,920)

- NPUBUJIEMMPOBAHHLIM aKLMaM - - (1,251) (1,251)
YucTtast npmbbiib 3a rof, - - 187,105 187,105
31 nekabps 2005 ropa 943,408 3,575,304 (669,528) 3,849,184
Ot umenn MNpaeneHus baHka:

W.0. MNMpencepartens MNMpasneHus C.4. 3anues

naBHbIA Oyxrantep T.B. 3anogoBHMKOBA



KoHeswo, mna mworux poccuns
noRoGHble ycnyrh noka B
HoBMHKy. Brposew, NOROGHO
Tomy, Kak NnacTUKoBble KapThI
HeCKOKO Ner Hasan
npeBpaTunICh U3 K30THKU B
O6biReHHbie pacieTHble
cpencrea, Tax v mpyrwe
cospemeHHLIe ynyu oseHs
<KOPO CTayT KaXAORHesHON

HeoBxomUMOCTSIo. a
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AkuvoHepHbIi Kommepyeckuin BaHk «Moc-
KOBCKU BaHk PekoHCTpykumn n Passntug»
(oTKpbITOE akunoHepHoe obuiecTBo) — AKB
«MBPP» (OAQ) — 3apeructpupoBaH B baHke
Poccun 29 anBapsa 1993 ropa. ('eHepanb-
Hasa nmueH3na baHka Poccuun Ha ocywecTB-
neHne OaHkKoOBCKMX onepaunii Ne2268 ot
12.11.2002 roga).

COBET AUPEKTOPOB
AKB «MBPP» (OAO)
(no cocTosiHMIo Ha utonb 2006 roga)

YepemuH Ceprein EBreHbeBu4
Mpencenartensb
CoBeTa oMpeKkTopoB

Axkumosa AnuHa HukonaeBHa
BysiHoB Anekceit Hukonaesuy
Fonom6 Maiikn

FopOyHoB AnekcaHap EBreHbeBuY
Fypayc Bnapumup OckapoBud
EsTtyweHkoBa Hatanusa HukonaesHa
3abonotHeBa MapuHa BuktopoBHa
3aiiueB Cepreii 9koBneBuy
NHozemueB Bauecnae UBaHOBUY
YepBoHbIVi BUKTOp AHaTONBEBUY

MPABJIEHUE AKB «<MBPP» (OAO)
(no cocTosiHMIO Ha utonb 2006 roga)

3aiiueB Cepreii 9koBneBuy
Mpenceparens NpaBneHus

ArypeeB AmuTtpuii Bnagumuposuy
3amectutens MNMpeacenatens MNpaBneHus
EeTyweHkoBa Hatannsa HukonaesHa
CoseTHuk MNpencenatensa lNpasneHus
3aBbsanoB Cepreit AnekcaHgpoBuY
3amecTtutens lNpeacenatens NpasneHus
3anopoeHukoBa TatbsiHa BuktopoBHa
naBHbIN Oyxrantep

Jlapnkos-PoeB Amutpuin lOpbeBuy
3amecTtutens Npeacenatens NpaBneHuvs
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Macnoe Oner EBreHbeBu4
Mepebii 3amecTtutens Npeacenatens MNpas-
neHuns

PykaBuwiHunkoB Anekcein Muxainnosuy
MepBbii 3amecTuTens MNMpenceparens MNpag-
neHus

AKUMOHEPAMMU AKB «MBPP» (pAO)
ABNAIOTCA 15 OPFTAHU3AL U

o OAO «ADK «Cuctema»

e OAO «MI'TC»

o 0OO0OO «HoTtpuc»

o 3AO0 «IMpomToprleHTp»

o OAO «AkuuOHepHOe 00LEecCTBO Hay4HO-
TeXHN4eCKoro pa3BunuTtungd «Pernon»

o 3A0 «JIAMUHEA»

e BAO «NHTYpucT»

o 3AO «LIM «Beimnen-Cucrema»

e aKUMOHepbI, BnagewLwme meHee 1% akuunin

BAHKN-KOPPECNMOHAEHTDI

o JP Morgan Chase Bank, New York
o American Express Bank Ltd, New York
e Commerzbank AG, Frankfurt am Main

o Raiffeisen Zentralbank Oesterreich
AG,Vienna

e Standard Bank Limited, London

o WestLB, Dusseldorf

e HSBC, London

o East-West United Bank, Luxemburg

e Dresdner Bank AG, Frankfurt am Main

o Ost-West Handelsbank AG,
Frankfurt am Main

o BCEN-Eurobank, Paris

o Donau-Bank AG, Vienna

o CobepbaHk Poccun, Mockea
o BrewTopréaHk, Mockea

o BHewskoHombaHk, Mocksa
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OAO «Anbda-baHk», Mocksa

3A0 «PanddarseHbaHk» ABCTpug, Mocksa
OAO «YPAJICNB>», MockBa

MpuBarbaHkK, [HenponeTpoBCK
BennpomcTpoinbaHk, MrUHck

OAOQO «BABaHk», Knen

KPYNHEWLUUE
KOPMOPATUBHbIE KJIMEHTbI

OAO «A®DK Cuctema»
OAO «MobunbHble TeneCncrtemsol»
OAO «MI'TC»

OAO «KomcTtap-ObbeanHeHHble
Tenecuctembl»

OAO «KoHugepH «CnTpoHMKC»

OAO «POCHO»

dryn «KnHokoHuepH «Mochunbm»
OAO «AXK «Cyxoin»

OAO «JanbHeBOCTO4YHAsA
TpaHcnopTHasa rpynna

OAOQO «TpecT «['MgpoMoHTax»

AyaonTtopom AKuMOoHepHOro Kommepyeckoro
BaHka «MockoBckuin BaHk PekOoHCTpyKunm
n Pas3sntns» (OTKpbITOE akuMoHepHoe obLue-
CcTBO) gBnsetca Ayautopckaa dupma 3A0
«denont u Tyw CHI ».

JIMLEH3UN

leHepanbHasa nuueH3nsa baHka Poccum Ha
ocyllecTB/ieHMe OaHKOBCKUX onepauuni
Ne 2268 ot 12.11.2002 roga;

JInueHsua banka Poccum Ha ocyulecTtsie-
H1e GaHKOBCKMX ornepaumin ¢ aparoueHHbI-
mu metannamm Ne 2268 ot 12.11.2002 rona;

Jinuensuna YnpaBnenHnas OCB Poccumn
no r. Mockee n MockoBckor obnacTtu
Ha paspelleHne OCYLLEeCTBIeHns paboT,
CBSI3aHHbIX C MCMOJIb30BAHNEM CBEAEHWA,
COCTaBJIAIIOLLNX TOCYOAPCTBEHHYIO TalHy
Ne3861 ot 25.03.2002 roga;

MOCKOBCKWWM BAHK PEKOHCTPYKLNW U PA3BUTNA
rogoBOWV OTYET 2005

JlnueHauna PAINCK Ha npaBo ocyLLecTBne-
HUS OEeAaTeNbHOCTU MO TeXHUYECKOMY 00-
CNyXuBaHWiO LWNGPOBANbHBIX CPEACTB
NeJ1d/06-3575 T 28.01.2003 roaa;

JlnueHauns PAIMCK Ha npaBo ocyLLecTBne-
HUS OEeAaTeNlbHOCTU MO PacnpoOCTPaHEHUIO
wndpoBanbHbix cpencts NeJ1d/06-3576
ot 28.01.2003 roaa;

JInuenaua GAMNCU Ha npaBo NpenocTasne-
HUS ycnyr B o6nactu wmdpoBaHms MHPOP-
mMaumm NeJ1d/06-3577 ot 28.01.2003 roaa;

JinueHsna OKUB Poccuu npodeccuo-
Ha/IbHOrO y4aCTHMKA PbIHKA LIEHHbIX Oymar
Ha OCYLLECTB/IEHMEe Oeno3uTapHOnN aes-
TenbHoctTn  Ne177-04660-000100 ot
24.01.2001 rona;

Jnuensuna OKLB Poccun npodeccuno-
HaJIbHOIO Y4aCTHMKA PbIHKA LeHHbIX Bymar
Ha OCyllecTBieHMe [esdATenNbHOCTU Mo
yrnpasieHunto LEeHHbIMUN oymarammu
Ne177-04649-001000 o1 24.01.2001 roga;

Jnuensnsa OKLB Poccnn npodeccroHans-
HOrO y4yacCTHMKA PpbIHKA LIEHHbIX Oymar Ha
OCYLLIECTB/IEHNE AVNNEPCKOM OEATENIbHOCTU
Ne177-04635-010000 o1 24.01.2001 rogg;

Jnuenauns OKLB Poccun npodeccroHans-
HOMO Y4aCTHMKA pblHKA LEHHbIX Oymar Ha
OCYLLiECTBNEHNE BPOKEPCKON AESATENbHOCTA
Ne177-04613-100000 ot 24.01.2001 roga.

JlnueHsuna depepanbHoi cnyxbbl No eu-
HaHCOBbIM PbIHKaM OMPXEeBOro NocpenHn-
Ka Ha coBeplueHne PbOYEPCHbIX 1 ONUM-
OHHbIX COEesiok B OUPXEBOI Toprosne
Ha Tepputopun Poccuiickon denepaummn
Ne797 ot 20.12.2005 roga.

YJIEHCTBO B MEXXBAHKOBCKUX
OBbEOVHEHUAX, BUPXKAX, KIINPUHIO-
BbIX LEHTPAX N ACCOLIMALIUAX

MockoBckasi Mex0aHKoBCKas Ba/ltoTHaA
6upxa;

MockoBckasi MexayHapoaHas BantoTHad
accounauus;



e MockoBckas ueHTpanbHasa GoHaoBast
onpxa;
o MockoBckas poHpoBas Gupxa;

o Camoperynupyemas opraHnsaums «Haum-
OHaJsibHaga GoHO0Bas accounaums»;

e MockoBCKMM BAHKOBCKUIA COO3;
e Accoumaumst pPoCCMNCKNX OAHKOB;

o HerocynapcrteeHHas HekOMMepYeckas
opraHusauua Accoumaums POCCUNCKNX
yneHoB Europay

e HerocymapcrteeHHasa HekOMMeEpPYeCKas
opraHusauusa Poccuinckas HauyoHanbHas
accouyaums yneHos SWIFT

e Hexkommepyeckoe napTHepcTBO Hauwmo-
HanbHOe 6I0PO KPEAUTHBLIX UCTopuii «<APB»

e Hexommepueckoe napTHepcTBO «POHAO0-
Basi Bupxa CaHkT-MeTepbypr»

e HerocymapcTBeHHas HekoMMepyeckas
o0LLeCTBEHHAs opraHn3aums «<Accoupa-
umsa 6aHkoB CeBepo-3anana»

e HerocypapCTBEHHbI NEHCUOHHBIN OHL,
«Cncrema»

PEKBU3UTbl BAHKA

MHH 7702045051

K/c 30101810600000000232

B OMNEPY Mockosckoro I'TY baHka Poccun
BNK 044525232

Kopg, OKMNO 17516067

Kon, OKB3/[],65.12

Koa OKATO 45286590000

KM 775001001

KOHTAKTHAA UHOOPMALLIUA
(no cocTosiHMIo Ha utonb 2006 roga)

MockBa

FonosHoii opuc baHka

119034, Mocksa,

EponknHckui nep., 4. 5, ctp. 1

Ten.: (495) 101-28-00

dakc: (495) 232-27-54

Anpec anekTpoHHOM noyTthl: mbrd@mbrd.ru
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Anpec cTtpaHuupbl B ceTu MIHTEpHET, Ha KOTO-
poi pocTtynHa nHdopmaumns 06 aMUTEHTE,
BbIMYLLEHHbIX U/ BbIMYCKAEMbIX UM LLEH-
HbIx Oymarax: www.mbrd.ru

HdononHurenbHbie opuchkl

ApxaHrenbckuim

101000, Mockaa,

ApxaHrenbckuii nep., A.12/8, ctp.1
TenedoH: (495) 995 21 93

KpacHoropckuii

143400, MockoBckasi 06nacTb,

r. KpacHoropck, inbmHckoe ., a. 25
TenedoH: (495) 562 41 20

JIeHnHCKni NnpocnexkT
117334, r. Mockea, JleH1HCKuIn NpocnekT, 4. 45
TenedoH: (495) 995 21 96

HoBbii ApGaT
121019, r. Mocksa, yn. HoBhlili Apbart, a. 2
TenedoH: (495) 995 21 92

OTpeneHune «TaraHckoe»
109004, r. Mocksa, yn. TaraHckaq, a. 17-23
TenedoH: (495) 225 1513

CaBenoBcKui

127018, r. Mocksa,

yn. Cywesckuin Ban, a. 9, ctp. 1
TenedoH: (495) 995 21 97

HdononHutenbHbie opucs
«MuHn-oTtgeneHuns»

Jllo6nuHckoe

109129, r. MockBa,

8-a yn. TekcTuAbLMKOB, 4. 8
TenedoH: (495) 709 67 69

NMpocnekT BepHaackoro

117331, r. Mockaa,

npocn. BepHaackoro, g. 21, kopn. 3
TenedoH: (495) 133 70 33

TywmHckoe

123362, r. Mockea,
TywwuHckas yn., a. 11, kopn. 3
TenedoH: (495) 490 68 50
YepTaHoBCcKkOE

113452, r. MockBa, yn. AsoBckas, a. 32
TenedoH: (495) 310 65 66
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AononxnurenbHbie ogpuchkl, MpocnektT Mupa (MTC)

He OCyLeCTBAIOLLMNE KACCOBOIrO 129626, r. Mocksa, np-T Mupa, g. 103
o06cny)XuBaHUs KJINEHTOB TenedoH: (495) 915 82 56

Fenepana Epmonoea (MTC) MpodcotozHasa (MTC)

121293, r. Mockga, 117420, r. Mocksa,

yn. reHepana Epmonosa, o. 4, cTp.1 yn. MpodcotosHas, A. 42, kopn. 1

Tenedor: (495) 915 82 62 Tenedon: (495) 915 82 63

FonyTeuHckuii (MTC) ?3531" 7u Kr??\/l(ohg:g

109180, r. Mockaa, . . yn. MNatHuukas, a. 49, ctp. 3
nepeynok NonyreuHcknin 1-i, a. 2/10, ctp. 2 TenedoH: (495) 915 82 64

TenedoH: (495) 91582 73 Py6nesckoe wocce (MTC)

AmuTtpoBckoe wocce (MTC) 121609, r. Mocksa,
127434, r. Mocksa, Pybnesckoe L., a. 48/1
Amvtposckoe w., A4. 19, kopn. 2 TenedoH: (495) 915 82 89
TenedoH: (495) 91582 72 CokonbHuku (MTC)
3eneHorpapg, (MTC) 107014, r. Mocksa,
103575, Mockoeckas 0611., r. 3eneHorpag, CokosnbHu4eckas ni., a. 9a
MaHdunosckuit np-T, kopn. 1101a TenedoH: (495) 9158276
TenedoH: (495) 91582 79 TeTtepuHckuii (MTC)

Komcomonbckas nnowagab 109004, r. Mockea,
107140. r. Mocksa yn. 3emnaHoii Ban, g. 68/18, ctp. 5

Komcomonbeckas nn., a. 6, cTp. 1 Tenedon: (495) 915 82 54

TenedoH: (495) 208 44 65 UeHTp kpeautToBaHua «Kawmpckuninr

11 .M
KoHcTtaHTuHa CumonoBa (MTC) Kafu5m6p30’|<roe u(jcfaé1 ctp. 3a

125167, r. Mocksa, Tenedon: (495) 221 49 39
yn. KoHctaHTHa CMMOHOBa, 4. 2A

TenedoH: (495) 915 82 52
MarHutoropckas (MTC)

OnepaymnoHHbIe KacChl
BarpaTtuoHoBckaa (MI'TC)

105568, r. Mockga, 121087, r. MockBa,

yn. Maruutoropckas, g. 9, ctp. 1 BarpaTtmnoHoBckuii np., a. 18, cTp. 1
TenedoH: (495) 9158277 TenedoH: (495) 142 10 63
Mapuwana XXykoea (MTC) Bonbwasa AmMmutpoBka

121309, r. Mockga, (ABTOCanoH «ApmaHp>)

npocn. Mapiana Xykosa, g. 4, cTp. 3 103031, r. Mockea,

TenedoH: (495) 915 82 48 yn. 6. Amutposka, a. 32, cTp. 1

Tenedon: (495) 200 38 86

3amockBopeukaa (MI'TC)
109044, r. Mocksa,
1-a ybposckasd, a. 1, cTp. 2

HacTtacbuHckuin (MTC)
103006, r. Mockaa,
yn. M. Imutpoeka, a. 5/9

TenedoH: (495) 915 82 74 TenedoH: (495) 632 67 66
MaHkpatbeBckuit (MTC) KpacHonpecHeHcKas

103045, r. Mockaa, 123610, r. Mocksa,
Mankpartbesckuii nep., A. 12/12 KpacHonpecHeHckas Hab, a. 12

TenedoH: (495) 915 82 55 TenedoH: (495) 253 22 19



Mwuycckas (MI'TC)

123376, r. Mocksa,

yn. 3amopeHoBa, a. 11, ctp. 2
TenedoH: (495) 252 16 17

MopaynbHaga (ABTocanoH «Pepern»)
125367, r. Mockaa,

yn. Fabpuyesckoro, a. 10, kopn. 4
TenedoH: (495) 540 92 92

Onumnuk Ctap

121615, r. MockBa,
Py6nesckoe wocce, a. 10
TenedoH: (495) 730 14 34

OcTaHkuHckaa (MI'TC)
129226, r. MockBa,

yn. JokykuHa, g. 4, ctp. 1
TenedoH: (495) 187 80 66

MonexaeBckas
(ABTOCanoH «Astolom»)
125252, r. Mocksa,

yn. 3opre, 4. 17, cp. 1
TenedoH: (495) 195 88 89

CeBacTtononbckaa (MITC)
117418, r. MockBa,

yn. HoBouyepemyLuknHekas, . 65
TenedoH: (495) 331 27 17

CkaiJlnHk

123022, r. MockBa,
yn.1905r., o.10 A, cTp. 1
TenedoH: (495) 232 99 32

LlapuubiHckas (MI'TC)
115470, r. MockBa,
KneHoBsih 6-p, a. 3, cTp. 1
TenedoH: (495) 116 58 02

AnekTpo3asoackaa (MITC)
107076, r. Mocksa,

yn. 9nekTposaBoackas, a. 58
TenedoH: (495) 652 86 28
lOro-3anagHas

117571, r. Mockasa,

NeHnHcknia np-T1, 4. 158
TenedoH: (495) 737 31 82
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PunnanbHas ceTb
AKB «MBPP» (OAO)

PernoHanbHbiVi bunuan

AKB «MBPP» (OAO)

167983, Pecnybnuka Komu,

r. CoikTbIBKAp, yN. Knposa, a. 45
TenedoHsbl: (8212) 24 34 47,29 13 00
E-mail: info@komi.mbrd.ru
HdononHurenbHbiii ogpuc
«L{eHTpanbHbIVi» PernoHasibHOro
¢punnana AKb «MBPP» (OAO)
167000, Pecnybnuka Komu,

r. CoikTbIBKAP, Y. K. Mapkca, g. 197
TenedoHsbl: (8212) 29 10 99, 29 14 49
HdononHurenbHbii ogpuc
«YxTuHcknn» PermoHasibHOro
¢punnana AKb6 «MBPP» (OAO)
169300, Pecnybnuka Komu,

r. Yxra, yn. Oktabpbckas, a. 2
TenedoHsbl: (82147) 516 90, 520 99
HdononHurenbsHbiii ogpuc
«MokpoBckunii» PermoHasbHOro
¢punnana AKb «MBPP» (OAO)
167005, Pecnybnuka Komu,

r. CoikTbiBKap, MokpoBckuin 6ynbeap, 4. 1
TenedoHsbl: (8212) 51-12-21, 51-14-85
KpepnutHo-kaccoBbiit obpuc
PernoHnanbHoro dounuana

AKB «MBPP» (OAO)

610000, r. Kupos, yn. Mockosckas, a. 10.
TenedoH: (8332) 46-12-01

CeBepo-3anagHbivi punuan

AKB «MBPP» (OAO)

191123, r. CankT-leTepbypr,

Hab. Pobecnbepa, a. 8/46

TenedoHsbl: (812) 327 31 35, 327 31 38
E-mail: info@mbrd.spb.ru
AdononnutenbHbiri opuc «CyBOPOBCKMIA»
CeBepo-3anagHoro ¢punnana

AKB «MBPP>» (OAO)

193130, r. CaHkT-leTepbypr,

yn. 7-a CoeTtckas, a. 15/19

TenedoH: (812) 327 83 40
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HdononHurenbHbiii opuc «TaBprn4ecknin,
CeBepo-3anagHoro ¢punnana

AKB «MBPP>» (OAO)

191015, r. CankT-leTepbypr,

yn. LLnanepHas, a. 54/2, nutep «A»,
nomelteHus 400, 401

TenedoH: (812) 326 10 38

dununan AKB «<MBPP» (OAO)

B r. PoctoBe-Ha-[oHY

344038, r. PocTtoB-Ha-[l0oHY,

np-T JleHuHa, a. 113/2

TenedoHsbl: (863) 243 03 36, 243 06 06
E-mail: info@rmbrd.ru
HononnntenvHsbiii ogpuc Ne1
Dunnana AKB «MBPP» (OAO)

B r. PoctoBe-Ha-/fJoHy

344064, r. PoctoB-Ha-[oOHY,

yn. BaBunosa, a. 74

TenedoHbl: (863) 227 54 24,

299 60 45, 299 64 62
HAononnurenbHbiii opuc Ne2
®Punnana AKB «<MBPP» (OAO)

B r. PoctoBe-Ha-[loHy

344092, r. PocToB-Ha-ZloHy,

yn. KocmoHaBToB, 4. 10

TenedoHbl: (863) 237 69 88, 237 69 95

PacueTHbii oToen B r. Canbcke
347630, r. Canbck,

yn. JleHuHa, a. 8, kom. 12
TenedoH: (86372) 206 22

E-mail: info@rmbrd.ru

KpacHopapckuin punman
AKB «MBPP» (OAO)

350002, r. KpacHogap,
LleHTpanbHbI OKPYT,

yn. CesepHag, a. 385/1

TenedoHnbl: (861) 255 64 53, 255 66 95
E-mail: info@krs.mbrd.ru
HdononnntensHbii opuc «ENCKNn»
KpacHogapckoro ¢punuana

AKB «MBPP» (OAO)

353691, KpacHogapckuii kKpan,

r. Enck, yn. Mupa, o. 134
TenedoHsbl: (86132) 252 09, 237 97

MOCKOBCKUWM BAHK PEKOHCTPYKLUWN N PA3BUTUA
rogoBOWV OTYET 2005

HdononHurensHsblii ogpuc
«Co4ymHckunii» KpacHogapckoro
¢punmnana AKb6 «MBPP» (OAO)
354000, r. Coun, yn. KoHCcTUTYuMu, a. 18
TenedoH: (862) 269 44 80
HdononHurenbsHsbiii ogpuc
«jeHTpanbHbIvi» KpacHogapckoro
¢punnana AKb «MBPP» (OAO)
350000, r. KpacHogap,

yn. Pawnmnesckas, 4. 26

TenedoHsbl: (861) 275 23 24, 275 23 25

KpenutHo-KaccoBbii opuc
«YepeMyLUKNHCKNA»
KpacHopapckoro ounmana

AKB «MBPP» (OAO)

350058, r. KpacHomap,

yn. CtaBpononbckas, 4. 230, kB. 22
TenedoH: (861) 227 17 44
HdononnurenbHsbiii ogpuc
«HoBopoccuiickuii» KpacHogapckoro
¢punnana AK6 «<MBPP» (OAO)

353900, r. HoBopoccuiick,

yn. PybuHa/KommyHuctudeckas, a. 11/35
TenedoHsbl: (8617) 67 87 97,67 87 12

Ypanbckun ounuan

AKB «MBPP» (OAO)

620014, r. EkatepuHObypr,

nep. CesepHbin, O. 5-a.

TenedoHsbl: (343) 377 1810, 370 77 42
E-mail: info@ekt.mbrd.ru

KpacHosipckuin dunuan

AKB «MBPP» (OAO)

660021, r. KpacHosipck,

yn. Fopbkoro, 4. 3-a

TenedoHbi: (3912) 916 648,

916 645, 916 664

E-mail: info@kra.mbrd.ru

Tomckuin punmnan AKB «MBPP» (OAO)
634050, r. Tomck,
CoBnapTwKonbHbIN Nep., 4. 13
TenedoHsbl: (3822) 51 68 91, 58 51 65
E-mail: info@tom.mbrd.ru
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The Chairman of the Management
Board of MBRD
Sergey Ya. Zaitsev
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Statement of the Chairman
of the Management Board of the Bank

Dear shareholders, clients and partners
of our Bank!

Today when Russian financial system is com-
ing to a new level, Russian banks need to real-
ize and see new benchmarks, principals and
methods of work. The current state of the
Russian economy proves us that sustainable
business development, both qualitative and
quantative is the keystone for success in
financial market.

Development is quite a concise concept for
us. Today our main strategy is promotion of
retail banking. It includes extension of product
range, use of new financial technologies and,
finally, introduction of services that are more
interesting for our clients. We see that the list
of various bank products, which are currently
in demand within the market, is very long -
including various types of consumer loans and
mortgage loans, new bank cards and remote
services. In one word, it is a serious market
with immense potential, so the strengthening
of our presence is our top priority.

The Bank’s large branch and office network is
of key significance when working with all
groups of clients: both individuals and compa-
nies. It is the area of our main priority: in 2005

the number of sub-offices in the Moscow
region increased by 95% comparing to 2004.
The Bank is also developing its regional pres-
ence: it had 7 registered branches in Russia
by the end of 2005. Moreover, we are planning
to continue developing our Bank’s network.

Of course, a lot has been done for the past
year. Thus the assets of Moscow Bank for
Reconstruction and Development increased
by almost 10 billion RUR, the capital - by more
than 650 million RUR. The total volume of rev-
enue accounted for 1.5 billion RUR and the net
profit — for more than 270 million RUR. The
volume of credit funds lent increased by 74%
against the previous year. I'd like to assure
you that we’re not going to stop on what we’ve
achieved but are to reach for further growth of
key financial figures.

We are especially thankful to our clients and
partners for their trust and we do hope that our
further cooperation will not only remain so close
and effective but will also open new horizons for
the future development of our business.

The Chairman of the Management
Board of MBRD

Sergey Ya. Zaitsev
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Macroeconomic environment
and MBRD’s position in the banking system

Macroeconomic background was quite posi-
tive in 2005. Besides, positive environment of
commodity markets ensured the GDP growth.
Structural shifts in the Russian economy are
happening quite smoothly, so the annual
growth rates are slowing down a bit. Thus,
according to the Federal State Statistics
Service, in 2003 GDP growth was 7.3%, in
2004 it was 7.2%, and in 2005 it accounted
only for 6.4%. Nevertheless, capital invest-
ment growth is still surpassing the GDP growth
(10.5% in 2005), which gives a good impetus
for future. Moreover, as a result of continuing
growth of incomes of population the turnover
of retail trade is growing too (by 12% p.a.).

As of 1 January 2005, there were 1,253 regis-
tered credit organizations in the Russian
Federation, their aggregate assets accounted
for 9,750.3 billion RUR or 45% of the GDP. By
the results of the previous year, this indicator
was 7,136.93 billion RUR or 42% of the GDP.
Aggregate banks’ and non-banking sector
credit portfolio accounted for 5,454.0 billion
RUR, as of 1 January 2005, against 3,887.6
billion RUR, as of the end of 2004, and its GDP
ratio increased from 22.9% to 25.2%.

Throughout the last year the Bank of Russia
was enhancing the control measures regard-

ing banking organizations. 34 credit organiza-
tions had their licences revoked just within a
year, 14 of them - for the breach of the
Federal Law “On Countering Money
Laundering”, which 7 times exceeds this indi-
cator for the previous year.

The Development Strategy of the Russian
Federation Banking Sector for the period up to
2008 was passed in April 2005 by the Russian
Federation government and the Bank of
Russia. It envisages the enhancement of regu-
latory basis for banking business, completion
of transition of credit organization to interna-
tional financial reporting standards, creation of
conditions for prevention of use of credit
organization for illegal purposes, and quality
increase of services provided by banks. In
June 2005 a law on credit history bureau was
enacted which is in great demand due to the
fast growth of all kinds of consumer loans.

In 2004 Russian banks’ credit portfolio
increased by 41.9% compared to 45.3% in
2004. Moreover, corporate loans increased by
31.3%, and personal loans — by 90.6%. It is also
worth noting that there has been a significant
growth in the number of corporate loans with
terms more than three years. In 2005 their vol-
ume increased by 74%. This increase of long-
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term loans means more availability of credit
funds for companies of manufacturing and com-
mercial sectors. Increased maturities were
accompanied by gradual decline in the price for
corporate loans. In 2005 this trend affected all
categories of rates for personal loans, although
in the first half of 2004 many large players in this
market were trying to raise the actual rates
through introducing various commissions for
borrowers. Thus, ever growing competition
among banks resulted in downslide in profits in
all credit segments and also in margin recession
(spread between lending and borrowing rates).

By CB RF data, in 2005 factual available pop-
ulation incomes increased by 8.8% against
the previous year, and tendency towards
structured savings accounted for 9.5%. The
outrunning growth of consumer expenses
continued - they rose by 10.7%. This process
was accompanied by the robust development
of consumer loans — the aggregate portfolio of
personal loans reached 1,179.2 billion RUR by
1 January 2006.

Despite the fact that in the past three years the
volume of consumer loans annually doubled,
its GDP ratio was only 5.4% (quite small figure
even comparing to Eastern Europe with
13-15% ratio). Nevertheless, experts believe
that by the end of 2010 the volume of loan
debt will increase five times.

By the results of the reporting year, the
amount of population funds attracted by the

MOSCOW BANK FOR RECONSTRUCTION AND DEVELOPMENT

ANNUAL REPORT 2005

banks increased as well. In 2005 it grew by
39.3% to reach 2,754.6 billion RUR. One of
the factors that triggered such dynamics was
deposit insurance system which active intro-
duction resulted in the growth of trust
towards the banking system. Deposit insur-
ance system is to keep contributing to further
growth of deposits, both on the account of
current population incomes and their actual
savings.

Banks are still actively promoting services
regarding plastic cards. By the end of the
reporting year the total volume of card issue
achieved 54.5 million cards, the transaction
amount just for October-through-November
period of 2005 was 870 billion RUR with the
annual growth of 52%. What regards
bankcards transactions, it is just like the previ-
ous year still oriented at cash withdrawal with
only 6% of payment transactions (payments in
shops and stores).

2005 for MBRD was the year when the Bank
launched a lot of its own ambitious projects
including the projects in retail market. In par-
ticular, the Bank jointly with MTS company,
the largest Russian mobile operator, carried
out the issue of co-brand cards.

According to RBC rating data, (as of 1
January 2006) MBRD ranked 48th among
Russian banks in terms of shareholders’
equity, 34th — in terms of net assets, and
27th — in terms of credit portfolio volume.
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Basic Lines of Business in 2005

Funding Base

In 2005 the Bank, guided by the principle of
diversification, ensured the funding base,
necessary for funding active transactions, and
kept the reasonable balance between the
return and liquidity. The structure of funds
raised has undergone several changes for the
reporting period.

Clients’ funds (legal entities) increased by 862
billion RUR (or by 8%) for the period under
review and accounted for 11,421 million RUR,
as of 1 January 2006. The amount of the
Bank’s notes issued by the Bank grew by 696
million RUR (or by 22.9%) and by the end of
the year it was 3,732 million RUR. The volume
of deposits of population went up by 3,210
million RUR (2.5 times as much) and reached
5,252 million RUR by 1 January 2006.
Borrowings in the interbank market rose by
6,535 million RUR to achieve 7,542 million
RUR, as of 1 January 2006 (including 4,317
million RUR from placing MBRD Eurobonds in
the form of credit linked notes issued by
Dresdner Bank AG).

There was an increase in the number of com-
panies and organizations using the payroll
card service of MBRD.

In 2005 the range of term deposits offered by
the Bank was expanded, which let the private
clients get deposit line with maximum choice
and flexibility regarding terms and amounts.

Corporate Business

By the results of 2005, the client base of
MBRD grew by 18%. It was brought along by
several factors including multilateral connec-
tions with existing clients and partners,
enhancement of technological basis and also
development of product range.

Service for large and medium enterprises with
various industrial specializations was and
remains the Bank’s top priority. The companies
of fixed-line telephony, wire and mobile com-
munication, large financial and insurance com-
panies, leading Russian exporters, enterprises
of military-industrial complex, construction
companies, representatives of the Russian
tourist market, car dealers and film producing
companies form the foundation of the client
base of MBRD.

The Bank’s cooperation with corporate clients
can be illustrated with the following indicators.
Thus, the volumes of export-import transac-
tions of the Bank’s clients exceeded 474 mil-
lion USD in 2005 (twice as much as in 2004).
The Bank’s yield from service fee for corpo-
rate clients soared by 77% in 2005 against
2004. The 2005 credit portfolio (credits lent to
corporate clients) amounted to 22,147 million
RUR.

Moscow Bank for Reconstruction and
Development regularly implements service
programmes targeted at its largest clients —
service providing companies, including espe-
cially OJSC “MGTS” (Moscow City Telephone
Network), OJSC “MTS” (Mobile Tele Systems)
and OJSC “ROSNO” (Russian Insurance
National Society).

By the results of 2005, the number of the
Bank’s teller offices opened in the offices of
the Bank’s key clients amounted to 14, 11 of
them - in MGTS offices. Moreover a new mini
sub-office providing the whole spectre of
services was opened in MGTS. The number of
sub-offices located in MTS offices and not
providing cash services amounted to 18.

The Bank’s course aimed at retail business
development both in Moscow and in regions
was in fact conditioned not only by the changes
in banking services market but also by the
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unique characteristics of the majority of the
Bank’s service b2c-oriented corporate clients.

Cooperation with the Moscow City Government
is another MBRD priority business line. The
whole range of companies, implementing
municipal target programmes, are serviced by
the Bank. Moreover, the Bank finances on a
regular basis projects carried out under the
patronage of the Moscow City Government,
issues guarantees for departments of the
municipal executive authorities as beneficiaries.

The Bank’s cooperation with ROSNO insur-
ance company is especially noteworthy result-
ing inter alia in cross-sales expanding client
base of both counterparties.

The Bank is actively applying different service
techniques designed for work with different
client target groups. In particular MBRD pro-
vides foreign-trade-oriented companies with
an advantage of a whole range of guarantee-
related transactions, including those issued
before the State Customs Service and diversi-
fied schemes of foreign trade financing.

Moreover the Bank provides tour operators
with guarantees issued in favour of the largest
airlines, including OJSC “Aeroflot” (Russian
International Airlines).

At present the Bank is engaged in active work
on uncovered trade finance transactions
based on limits opened on the Bank by first-
class foreign banking institutions.

Moscow Bank for Reconstruction and
Development can offer its clients a broad
range of documentary business products -
both letters of credit and guarantees for 360
and more days. Unique banking products
including pre-export and post-export financ-
ing are in great demand among the Bank’s
clientele. Moreover MBRD provides its cus-
tomers with the service of documentary exe-
cution and monitoring of bilateral and more
complicated export and import transactions.

MOSCOW BANK FOR RECONSTRUCTION AND DEVELOPMENT
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In November 2005 MBRD signed a framework
agreement with a consortium of German banks
AKA Ausfuhrkredit—-Gesellschaft mbH (Frankfurt
am Main) on rendering tied loans exceeding
500,000 EURO with Euler HERMES (export
credit agency of the Federative Republic of
Germany) guarantee cover. Thus MBRD’s cor-
porate clients received a new mechanism of
more attractive financing (5-10 year maturities,
low interest rates) of supplies of German invest-
ment products and services. Moreover, a simi-
lar framework agreement was signed with
Bankgesellschaft Berlin, which gave the Bank
an opportunity of getting export financing offers
from German banks on a competitive basis.

In 2005 Moscow Bank for Reconstruction
and Development was accredited in a num-
ber of national export credit agencies, such
as COFACE (France), KUKE (Poland), OND
(Belgium), SACE (ltaly), EGAP (Czech
Republic), ERG (Switzerland) and others and
enhanced its cooperation with first-class for-
eign banks as well. Relationships between
the Bank and Ex-Im Bank (USA) were estab-
lished and the work on MBRD’s accreditation
is well under way. All above mentioned
achievements let provide the Bank’s clientele
with mid-term and long-term financing of
import investment products and services vir-
tually from any country that has a national
export credit agency.

In this connection measures were taken
aimed at intensification of work with cus-
tomers interested in financing purchases of
equipment and products from OECD mem-
ber countries.

CORPORATE LOANS

In 2005 Moscow Bank for Reconstruction and
Development placed an emphasis on render-
ing loans to large and medium-size enterpris-
es belonging to the real sector of the econo-
my. Along with it special attention was paid at
enhancement of quality of credit portfolio,
sector diversification of credit investments,



growth in number of objects of financing,
increase of credit terms and development of
range of loan purposes.

As of 1 January 2006, the volume of consoli-
dated credit portfolio of the Bank’s corporate
clients reached 22,147 million RUR, which
exceeds the similar indicator at the beginning
of the year by 74%.

In 2005 MBRD signed more than 672 loan
agreements, including 286 contracts signed
in the Head Office. More than 60 agreements
on banker guarantee were concluded as well.

One of the main changes characterising
MBRD’s credit portfolio dynamics in 2005 was
growth in the number of loans rendered for
more than 1 year. Such dynamics is first of all
conditioned by the growing demand among
clients on funds for financing long-term proj-
ects. The share of loans furnished for more
than 1 year accounted for 28% of the credit
portfolio, as of 1 January 2006, including 72%
of loans rendered for less than a year, 23% of
loans — for 1-3 year term, 5% of loans — for
more than 5 years.

2001-2005 Corporate Credit Portfolio
Dinamics (thousands, RUR)
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Thus the term structure of the credit portfolio
reflects the Bank’s aspiration to satisfy its
clients’ needs both in mid-term loans and in
long-term loans, borrowed by customers for
investment purposes.

Dynamics of the credit portfolio currency of
MBRD remained quite stable in 2005: the
share of loans rendered in US Dollars or EURO
amounted to 45% of all Bank’s credit invest-
ments, as of 1 January 2006.

It should be noted that throughout 2005
Moscow Bank for Reconstruction and
Development was implementing the credit poli-
cy oriented not only at the growth of quantity
indicators but also focused on quality charac-
teristics of credit assets structure, thus provid-
ing the top level of reliability if its credit portfolio.

Money Market and
Corporate Finance

Throughout 2005 Moscow Bank for
Reconstruction and Development strength-
ened its presence in the Russian and interna-
tional money market and capital market, due
to, first of all, growing need of the Bank’s clients
for raising funds in financial markets and in ris-
ing number of customer-related transactions
and the Bank’s own transactions as well.

In 2005 MBRD entered the international finan-
cial market with its debut Eurobond loan. The
Bank placed its issue for 150 million US Dollars
at the Luxembourg Stock Exchange with annu-
al 8.625% coupon rate and Dresdner Kleinwort
Wasserstein as the Bank’s Arranger. The
bonds were purchased by investors from
South-East Asia, Europe and USA (more than
100 banks, investment companies and funds),
investors’ demand amounted to almost $1 bil-
lion USD. In August 2005 MBRD carried out its
primary placement of promissory notes for the
total amount of 1 billion RUR due in 181 days
among banks, professional market participants
and other investors. Moreover, in December
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2005 Moscow Bank for Reconstruction and
Development raised a syndicated loan for the
total amount of 25 million USD due in 2 years
from international bank syndicate headed by
Reiffeisen Central Bank, Oesterreich.

In 2005 MBRD considerably increased the
amount of assets held in trust. The volume of
securities portfolio managed by the Bank
achieved 25 million USD, as of the end of the
reporting period, the number of clients
attracted to broking services increased along
with it as well.

Throughout 2005 Moscow Bank for
Reconstruction and Development as arranger
(co-arranger) and underwriter (co-underwriter)
carried out 13 issues of corporate bonds and 3
issues of promissory notes for the Bank’s clients
in the Russian domestic capital market.
Moreover, MBRD successfully performed the
functions of market-maker on ordinary and pref-
erence shares of OJSC “MGTS” at MICEX (about
30% of the total MICEX turnover of above-men-
tioned shares went through MBRD).

Correspondent Network
and International Payments

According to the chosen strategy the corre-
spondent network of Moscow Bank for
Reconstruction and Development changes in
line with customers’ demand and their part-
ners and counteragents’ geography.

Last year MBRD’s Currency Transactions
Department continued its work on developing
correspondent relations with Russian and for-
eign financial institutes. The Bank was actively
working on raising correspondent banks’ funds
through opening new LORO accounts and
increasing their balances. So 22 LORO/NOS-
TRO correspondent accounts were opened in
2005, 7 of them - for work in interbank loans
market and within InterExpress project of inter-
bank transfers, and 15 accounts were opened
in Russian and foreign banks.
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The established LORO/NOSTRO correspon-
dent accounts network fosters efficient pay-
ments of customers and the Bank’s own
transactions in Russian roubles and in hard
currencies. Moreover, the special emphasis is
laid on developing business relations with reli-
able and experienced financial institutions.

The established correspondent infrastructure
allows MBRD to handle foreign trade of the
Bank and its customers at a high efficiency level
with minimum cost and time. There is also a
high level of operational efficiency and quality:
all payment transactions are kept to a day.

MBRD offers its customers a broad array of
services regarding international payments in
the form of documentary transactions — from
opening letters of credit upon customer
instruction to making payments under these
letters of credit for import transactions; from
notification of clients or correspondent banks
on letters of credit opened in their favour by
foreign banks to obtaining payment from a for-
eign bank for an export transaction.

Moreover, term of a foreign trade contract
provides payments in the form of collection,
Moscow Bank for Reconstruction and
Development handles receipt of payments
upon customer instructions or acceptance of
commercial documents. And strict control
is ensured to keep documents, and corre-
spondence up to the last moment of the trans-
action.

Moscow Bank for Reconstruction and
Development issues all types of guarantees
available in international practice with respect to
both export and import contracts. The Bank is
also engaged in guarantee related transactions
such as advises guarantees issued by foreign
and Russian banks upon customer request.

MBRD’s partner relations with first-class for-
eign banks let the Bank perform the func-
tions of arranger of trade funding of docu-
mentary transactions which gives its clients



the opportunity not only to insure commercial
risks but also to raise funds on more
favourable terms.

In 2005 MBRD succeeded in bringing down
the cost of funds raised from foreign banks for
the purpose of trade financing (by 1.5% per
year on average), which evidences for solid
and enhanced reputation of MBRD on interna-
tional arena and for decrease of direct risks,
set by leading foreign financial institutions for
the Bank.

In 2005 foreign banks provided MBRD with
limits on trade funding transactions totalling
25 USD, 4.5 million EURO, 3 million CHF.
Thus, by the end of 2005 the aggregate
amount of uncovered foreign banks’ limits on
trade funding surpassed 50 million USD which
illustrates high level of trust towards the Bank
on international arena.

Retail Business

In 2005 MBRD continued implementation of the
programme that marked the most perspective
development direction for the next few years,
that is retail banking.

PLASTIC CARDS TRANSACTIONS

Several projects, which let the Bank increase
the issue of cards and the number of cardhold-
ers, were carried out during the reporting peri-
od. Thus, in 2005 MBRD’s specialists
designed a new revolving facility card. Based
on this product a number of support services
was introduced as well, especially within
MTS.CARD co-brand project and a new
“Detsky Mir-Visa-MBRD” co-brand project.
This is a new product for the Bank’s customers
— employees of companies that transfer payroll
payments to MBRD card accounts. Moreover,
the co-brand MTS.CARD project included the
programmes on the increase of card distribu-
tion and intensification of their use in commer-
cial and service networks.
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In 2005 Moscow Bank for Reconstruction
and Development enhanced its status in Visa
international payment system by having
become its principal member. MBRD
worked successfully on guaranteeing direct
payments on transactions with Visa interna-
tional payment system. “Detsky Mir-Visa-
MBRD” co-brand project was the Bank's first
joint project together with Visa international
payment system. “Detsky Mir” specialists
took active part in the elaboration of this
project, which made it possible to meet all
the set objectives in minimum time.

The Bank also jointly with OJSC “ROSNO”
successfully implemented the project on
transfer of indemnities payments of OJSC
“ROSNOQ?” clients to MBRD’s card accounts.
To promote and enhance technological effi-
ciency of transactions in 2005 MBRD contin-
ued its work on improvement of its processing
centre.

In the year under review, MBRD went
on preparing for the Bank’s phased EMV
certification jointly with international
payment systems and hardware and soft-
ware engineers for the issue and service
of chip-cards.

The volume of Visa and MasterCard payment
systems cards issued amounted to 84,100 by
the end of 2005, thus showing 2.5 increase.

MORTGAGE LOANS

In  August 2005 Moscow Bank for
Reconstruction and Development initiated
the development of new retail business line
— mortgage loans. Creation of specialized
structure made it possible to offer a wide
choice of mortgage programmes able to
meet all the requirements of potential bor-
rowers and having not only the advantages
regarding the currency of the loan but also
with favourable terms, amounts of first
down-payments, interest rates and other
criteria.
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MBRD implements these programmes in
partnership with the leading players of the
mortgage lending market — OJSC “Housing
Mortgage Lending Agency”, CJSC “CB
DeltaCredit” and also the largest realtor and
construction companies in Moscow and
regions.

At present the Bank is implementing mortgage
lending programmes in Moscow and seven
regions of Russia thus providing a unique
opportunity to fill in a credit application form in
any branch office or sub-office. In addition, by
the end of 2005 the share of mortgage loans
rendered in the Moscow region reached
30.6% of all mortgages furnished.

MBRD with corporate clientele as one of its
priorities in the end 2005 introduced jointly
with OJSC “ROSNO” two mortgage loan pro-
grammes with special conditions for the
Bank’s corporate clients. The key character-
istics of these programmes are long credit
terms (up to 30 years), smaller first down-
payments (10% and more) and also special
remuneration rates (fees) for the rendering of
the loan and favourable rates of borrower and
flat insurance.

Obligatory insurance package necessary for a
mortgage loan is provided by such insurance
market leaders, as OJSC “ROSNO”, OIJSC
“Ingosstrakh”, OJSC “VSK Insurance House”,
OIJSC “RESO-Garantia”, CJSC “MAKS”, and
OJSC “Rosgosstrakh”.

Mortgage loan programmes offered by the
Bank envisage an opportunity of obtaining a
long-term credit for a purchase of a flat or
house in the secondary market or at con-
struction stage, and the list of property
developers certified by the MBRD is con-
stantly growing.

The Bank is implementing a concept of com-
plete service support, including services for
borrowers on the choice of real estate objects,
on interaction with insurance and evaluation
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companies and also support in mortgage and
purchase and sale transactions jointly with
real estate agencies.

Mortgage Loan Volumes,
as of 1January 2006

Region Approved Applications Number and Amount of
Total Mortgage Loans Rendered

number  amount, USD  number amount,

of applications of loans UsD

Moscow 22 2,203,199.58 5  541,585.37

Regions 61  1,756,745.91 49 1,225,362.95

Total 83  3,959,945.49 54 1,766,948.32

* All amounts are in USD irrespective
of the loan currency

CAR LOANS

In 2005 Moscow Bank for Reconstruction and
Development opened a new credit line for pri-
vate individuals — “Car Loans”. Within the
project clients were offered the following
products:

e Aloan for a purchase of car with 0% first
down-payment;
“Lite” car loan (credit with residual value);
e Express-credit;
e Aloan for a purchase of a used car.

The Bank was successfully cooperating with
the largest Moscow car dealerships: Major,

ROLF, Trinity Motors, Genser, Klarus
Trading, SIM dealership group, Toyota
Izamaylovo.

On car insurance the bank cooperates with
0OJSC “ROSNO”, “Sogaz  Insurance
Company”, OJSC “VSK Insurance House”,
OlUSC  “RESO-Garantia”, and 0JSC
“Rosgosstrakh”.

The volume of car loan portfolio reached 43.1
million USD, as of 1 January 2006.



DEVELOPMENT OF SELF-SERVICE
MACHINES NETWORK

In 2005 Moscow Bank for Reconstruction and
Development expanded its network of self-
service machines which structure, as of 1
January 2006, was as follows:

ATMs, total 177
Including:

Moscow, the Moscow region: 135
Saint-Petersburg 14
Rostov-on-the-Don 4
Krasnodar 14
Syktyvkar 5
Yekaterinburg 3
Krasnoyarsk 2
Cash-in Modules 18
Self-service Terminals 19
POS Terminals 103

INNOVATION TECHNOLOGIES
Mobile Banking
In September 2005 a promo-action on Mobile

Banking services for the Bank’s employees
and MTS company took its start, and 658 peo-

2001-2005 Personal Credit
Portfolio Dynamic
(thousands, RUR)
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ple became its clients. Special technology,
which lets complete the work with client during
one visit, was designed for commercial sales of
the product. In the end of 2005 Mobile Banking
system was launched in commercial operation
— two offices started to accept applications,
distribute M-codes and exchange SIM-cards
to cards with banking application.

Specially designed cryptic protection mecha-
nisms of financial information in Mobile
Banking system guarantee a high security
level and let a client manage the funds on their
card-account.

Service Payments in the Bank’s ATM Network

In addition to a prior existing service of han-
dling payments for MTS services MBRD
organized the process of top-up services also
for the following companies: Beeline,
MegaFon Moscow, MegaFon Kavkaz, MTU-
Intel, NTV+, Kosmos TV.

Moreover, you can purchase virtual scratch
cards of Yandex.Money Internet payment sys-
tem through MBRD’s ATMs.

2002-2005 Account Balances Dynamics
(in individual accounts)
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Handling Repayments of Consumer Loans
Rendered and Card Replenishment in Other
Networks

In 2005 Elecsnet terminals equipped with
card-readers started accepting cash pay-
ments for the repayment of consumer loans
and MBRD cards replenishment. By the end of
the reporting year 58 terminals located in
Moscow were engaged in handling such pay-
ments.

MBRD’s I-mode site

In September 2005 by the moment of launch of
new MTS product — I-mode and correspondent
MTS portal a promo-version of MBRD’s I-mode
site was prepared, it contained all the informa-
tion about the Bank and its services, and
MBRD’s clients — owners of I-mode phones
could use the service of getting information on
the current payment limit on their MBRD card.

DEVELOPMENT OF SALES NETWORK
FOR RETAIL PRODUCTS AND SERVICES
IN THE MOSCOW REGION

The office network of Moscow Bank for
Reconstruction and Development was develop-
ing quite dynamically throughout 2005:
21 organization departments were opened in
accordance with the concept of retail network
development which is a part of the Bank’s devel-
opment strategy for the period up to 2009.

The results achieved by the offices let us say
that the Bank received additional possibilities
to increase its client base, expand its range of
banking products and also all necessary com-
ponents for complete banking service for indi-
viduals and comprehensive service of major
corporate clients.

The main goal of retail network creation was
intensification of the Bank’s presence in the
Moscow region to provide the Bank’s regular
and potential customers with banking services
not only at their offices or along main traffic
arteries but also in dormitory suburbs near or
inside shopping centres.
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In order to provide services to already existing
customers (individuals and companies) and to
attract new clients JSCB “MBRD” (OJSC)
opened two full-service offices that have 24-
hour-zone for around-the-clock service of
individuals. One mini-office was also opened
in the MGTS Sevastopolsky Telephone node,
and three credit centres started working in
shopping centres and trading companies’
offices to provide credit services to people
buying a car or other durables.

Three teller offices were additionally opened in
order to provide cash services to corporate and
individual clients and for handling payments
addressed to companies serviced by the Bank.

Within the cooperation with landline providers
and trade companies MBRD opened:

e in OJSC “MGTS” (Moscow City Telephone
Network) offices — 1 VIP-office, 1 teller-
office and 1 sub-office;

e in OJSC “Skylink” — 1 teller-office;

e in OJSC “MTS” offices — 8 sales spots for
distribution of card products;

e in OJSC “Detsky Mir” offices — 2 sales
spots;

e in Armand car dealership — one teller office.

Opening of new comfortable offices within
easy access of main traffic arteries or under-
ground station is the priority in the develop-
ment of MBRD’s network.

Administrative and Human
Resource Policy

In 2005 MBRD worked on the enhancement of
recruitment quality and also on the increase of
responsibility and labour efficiency of the
Bank’s managers and employees.

Structural changes in the head office, branch-
es and in sub-offices and the development of
regional branch network in 2005 raised the
number of people employed by the Bank by



50%. Such significant staff growth was mainly
due to the branch network development — the
Bank carried out the opening of: the Ural,
Krasnoyarsk and Tomsk branch offices; Noviy
Arbat, Leninski Prospect and Savelovski sub-
offices; sales-spots in “MTS” offices and
“Detsky Mir” shops. The number of people
employed, as of 1 January 2006, amounted to
1,086 employees, including 743 in the head
office and 343 in branches.

HR management is impossible without interre-
lated economic, organizational and social
psychology techniques that ensure high
labour efficiency of the staff in line with the
Bank’s requirements.

Efficient 2005 HR policy was ensured by well-
balanced recruitment system. Specialists with
strong both professional and personal quali-
ties, able to understand customers’ demands
and work in a team, were in the priority zone of
HR managers.

The average age of today’s employees is 35,
more than 15% of them have more than a 20-
year record of service in finance, and 35% of
them - over 5 years.

High professional level, solid expertise and
advanced skills of bank’s employees are definite-
ly the key to efficient work of a credit organization.
The majority of the Bank’s staff members have
higher education (744 employees), while those
employed in the front-office have their diplomas
in economics or finance. Specialists from leading
consulting companies and higher education
establishments (TASIS, International Financial
Business School of Moscow, the Finance
Academy under the Government of the Russian
Federation and others) take part in this process
as consultants. Moscow Bank for Reconstruction
and Development always welcomes the aspira-
tion of its employees to enhance their profession-
al level, broaden and deepen their knowledge,
skills and expertise. For the reporting period 151
MBRD staff members completed training and
educational courses.
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One of the core elements of personnel man-
agement system is the motivation system,
which closely interacts with other components
constituting HR management system.

The Bank guarantees for its employees a high
level of intangible and tangible remuneration
for productive work. Since 1 January 2005
MBRD started to reward its staff members for
the length of service record. A list of job posi-
tions with irregular working hours was ratified
within the company, and those who have
working days without fixed working hours get
3 more days of holidays.

The Bank’s employees not only get tangible
remuneration but also have a right for social
benefits, which range can be extended in
line with the Bank’s economic growth. New
voluntary health insurance policies were
introduced in February and October. The
Bank regards social benefits not as perks for
some employees but as labour motivation
instrument.

Special corporate events were organized to
enhance the corporate governance structure,
team spirit, loyalty to the Corporation and
business reliability among the Bank’s
employees.

Recently the Bank has been paying more
attention to health and athletic condition of its
staff members. MBRD football team regularly
participates in inter-bank competitions and
achieves successful results. In 2005 the
Bank’s team took an active part in summer
inter-company competitions and won 6th
place.

MBRD Branch Network

In 2005 the regional branch network of MBRD
was comprised of 6 branches: The North-
Western Branch in Saint-Petersburg, The
Regional Branch in Syktyvkar, The Branch in
Rostov-on-the Don, The Krasnodar Branch, The
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Ural Branch in Yekaterinburg and The
Karsnoyarsk Branch. The Tomsk Branch was
registered in November 2005.

THE NORTH-WESTERN BRANCH IN SAINT
PETERSBURG

The key specialization of the branch is loans.
In the reporting year, the branch was mainly
focused on corporate loans for trading,
food, building and telecommunication com-
panies, developing retail banking at the
same time, through rendering individual
credits including car, consumer and mort-
gage loans.

The total balance accounted for 1,000.17 mil-
lion RUR, and the active credit portfolio
amounted to 878 million RUR (personal loans
were 13.2 as much to reach 169.3 million
RUR). Positive financial outcomes were 67.6
million RUR.

As of 1 January 2006, the clients’ balances
were 169.3 million RUR, passive balances on
personal deposit accounts rose by 53% within
a year and achieved 89.8 million RUR.

For the period under review, 912 clients
switched to settlement and cash services (855
individuals inclusive), 1,975 card accounts
were opened within the card service develop-
ment programme, the total number of plastic
cards issued exceeded 4,000.

THE BRANCH IN ROSTOV-ON-THE-DON

In 2005 one of the Bank’s oldest branches
began an active development of retail business.
Already in July-through-September period it
started to offer its clients an array of retail bank-
ing products: car, mortgage and consumer
loans, deposits and money transfers.

In 2005 the total balance of the branch was
1.9 times as much as in 2004, the profit was
1.7 times as much as in 2004 to reach 2.8 mil-
lion RUR. The Rostov-on-the-Don branch
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services 1,388 accounts of legal entities and
individual entrepreneurs and also 1,455
accounts of individuals.

A sub-office providing settlement and cash
services was opened in September 2005.

THE REGIONAL BRANCH IN SYKTYVKAR

In 2005 the Regional Branch in Syktyvkar
began rendering mortgage loans according
to AHML (The Agency for Housing Mortgage
Lending) standards. Customers can apply for
mortgage loans with terms up to 30 years and
12% annual interest rate and more. The
Branch signed an agreement with a construc-
tion company on implementation of the pro-
gramme on mortgage lending for up to 10
years to purchase flats at construction stage.
For the period under review, the amount of
mortgage loans rendered accounted for 14
million RUR.

Among the services provided by the Branch
car loans are mostly in demand (the Branch
designed its own express car lending pro-
gramme that lets the client obtain the decision
on acceptance of their car loan application
directly in a car-dealership office within half an
hour after applying). The Branch has partner-
ship agreements with all leading Syktyvkar car
dealers. The amount of credits rendered in
2005 exceeded 23.6 million RUR.

2005 financial outcomes of the Branch'’s activi-
ty were 62.5 RUR, 1.9 times as much as in 2004
with 2.6 times increase of credit portfolio to
reach 1,190 million RUR (including 1,018 mil-
lion RUR of corporate loans and 172 million
RUR of personal loans). The number of plastic
cards issued rose by 23.8 % and amounted to
1,480. Total number of individuals serviced by
the Branch surpassed 6,000 people.

THE KRASNODAR BRANCH

For two years of operation the Krasnodar
Branch not only succeeded in developing sig-



nificantly its client base but also in strengthen-
ing the leading positions in some lending and
banking service sectors within the region. The
Branch’s financial outcome amounted to 31
million RUR which is 10.3 times as much as in
2004. This figure is mainly due to the develop-
ment of corporate and personal loans.
Corporate loan portfolio grew from 142 to 502
million RUR, and personal loan portfolio -
from 5.7 to 302 million RUR.

Since 2005 the Branch has been using «Bank-
Client» computer system providing a possibil-
ity of using OJSC “MTS” mobile connection
for transferring payments not only from
client’s office but also with wire-communica-
tion out of reach.

In the end of 2005 the Branch launched mort-
gage lending programme.

In June 2005 The Yeisk Suboffice was
opened.

ATM network located throughout resort towns
of the Black Sea and also in “7 Stars”
Krasnodar entertainment complex grew from
9 to 14 ATMs within the reporting year.

THE URAL BRANCH

Operating assets of the Bank’s Ural Branch
in Yekaterinburg are dispersed among sev-
eral economy sectors: mining and manufac-
turing industries, trade, construction and
leasing sectors. In 2005 The Ural Branch
rendered 6 loans to leasing companies for
the total amount exceeding 17 million RUR.
The Branch carried out 18 payroll projects,
issued 1,350 bankcards and mounted 3
ATMs.

As of 1 January 2006, the total balance was
931.3 million RUR with 34 million RUR balance
profit. By the end of 2005 the Branch’s credit
portfolio reached 809 million RUR, including
691 million RUR of corporate loans and 118
million RUR lent to private individuals.
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THE KRASNOYARSK BRANCH

The Krasnoyarsk Branch was registered on 12
April 2005. Corporate and personal loans
became one of its core activities. For the short
period of operation the Branch succeeded in
forming a significant client base including both
the Bank’s large corporate clients and regional
companies from various sectors of economy.

The growth of the Branch’s credit portfolio (it
more than doubled in October-through-
December period against the previous three
months) is mainly due to intensified develop-
ment of retail business line. For the period
under review, the programmes on car and con-
sumer loans, on loans for employees of the
Bank’s client companies were elaborated and
introduced, preparation of mortgage lending
programme is well under way. The Krasnoyarsk
Branch signed partnership agreements with 16
largest car-dealerships, representing popular
foreign automobile concerns and well-known
Russian producers, and also with 6 insurance
companies. At present rates and terms of these
loans are among the leaders in the region.

Corporate credit portfolio (companies and
individual entrepreneurs) amounted to 354
million RUR, credit portfolio for private individ-
uals was 81 million RUR.

In 2005 the Branch carried out 2 payroll proj-
ects with the Bank’s corporate clients.
International plastic cards were issued and 2
ATMs were mounted for 800 employess of
these companies.

THE TOMSK BRANCH

The Tomsk Branch was registered 9
November 2005. Just for one month of its
operation it rendered credits for a total
amount of 33.2 million RUR, including 31.6
million RUR of corporate loans and 1.6 million
RUR of personal loans.

As of 30 December 2005, 106 corporate
accounts were opened at the Tomsk Branch
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with 10.99 million RUR of total cash balance;
the total balance on individual accounts was
64.2 million RUR.

HARDWARE AND SOFTWARE
COMPLEX AND IN-HOUSE
TECHNOLOGY IMPROVEMENT

The Bank’s hardware and software complex
based on Quorum automated banking system
(ABS) and INVORETAIL retail banking system
(RBC) provided the complete record of all the
Bank’s transactions throughout the year
under review.

As of 1 January 2006, MBRD’s hardware and
software complex linked online about 700
workstations, located in 4 major and 3 sub-
offices and also in 15 teller offices and in 26
sales spots and credit centres.

All  offices of Moscow Bank for
Reconstruction and Development are linked
into a common LAN by fibre-optic channel,
while sub-offices are connected using
leased digital channels.

2001-2005 Aggregate Total Balance Dynamics
of MBRD Branches
(thousands, RUR)(according to form No 101)
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2005 main directions of the Bank’s IT strategy
were as follows:

e hardware and software complex develop-
ment connected with the Bank’s introduc-
tion of new retail products and new busi-
ness implementation processes;

e enhancement of systems supporting and
providing the Bank’s operating activities;
development of remote banking technologies;
modernisation of the Bank’s technologies
to provide operating efficiency in situation
of growing volume of transactions, new
services and the Bank’s geographical
infrastructure development;

o development of information technologies
supported by the Bank’s Processing
Centre and payment technologies.

ENHANCEMENT OF THE BANK’S
OPERATIONAL SYSTEMS

ABC “Quorum” is deployed in the head office
and in 7 MBRD branches, it includes 20 princi-
pal modules handling the record of the follow-
ing main transactions of the Bank:

2001-2005 Aggregate Credit Portfolio
Dynamics of MBRD
Branches (thousands, RUR)
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accounts services and settlement-cash
turnover of clients and Bank itself;
depositary services for legal entities;
credit services for legal and physical entities;
inter-bank credit transactions and Forex
deals;

currency exchange;

handling housing and utilities payments;
depositary service for clients and the Bank;
the Bank’s inter-company transactions;
preparation of official reports.

During April-through-June period the ABC
facilities made it possible for the Bank to intro-
duce the following new technologies:

organization of revenue account from
transactions with the Bank’s clients classi-
fied by the Bank’s business centres;
organization of software system dealing
with payments for CJSC “Skylink” in the
company’s office;
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e elaboration of electronic record-keeping
technology (with digital signatures) for
account statements and payment request
to clients for charging fees;

e organization of the Bank’s night deposito-
ries operation and sub-offices operating at
weekends;

e monitoring the Bank’s clients’ transactions
in accordance with inter-company rules on
countering money laundering;

o handling cash payments by the Bank’s
plastic cards at cash-desks operating out-
side the main cash-desk area.

The number of clients using the remote serv-
ice system is constantly growing, which in its
turn facilitates the work of the Bank’s employ-
ees and makes the Bank’s documentary
turnover less labour-consuming. Presently
280 clients are already working within this sys-
tem and the share of clients’ payments made
through this system accounts for 85-90%.
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Social Position

The development of Moscow Bank for
Reconstruction and Development, which does
not contradict the social environment and cor-
responds to our society’s priorities, is the core
part of the Bank’s strategy and essential for its
success. Sponsorship and philanthropic activ-
ities developed by MBRD in 2005 are based
on active civic position of its executive man-
agement and staff members supported by the
social responsibility philosophy. Targeted aid
to people in distress is top priority for the Bank
in its social activities.

In the year of the 60th commemoration of the
World War Il the Bank paid special attention at
charitable aid to veterans of the Great
Patriotic War.

MBRD gives much consideration to upkeep-
ing and revival of the Russian spiritual her-
itage, so MBRD rendered financial aid to the
Sergey Esenin Charitable Fund to help organ-
izing festive events dedicated to the 110th
anniversary of the poet’s birthday. Also, the
Bank joined the initiative by the International
Programmes Direction of the Russian Culture
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Fund to organize the «Seven Painting Notes»
project. Moreover, Moscow Bank for
Reconstruction and Development made char-
itable instalments to support solo exhibitions
of Natalia Grigoryeva — a member of the Union
of Moscow Artists.

Implementation of environment-geared proj-
ects is also one of the important tasks of
MBRD. Preservation of the environment and
natural resources is one of the Bank’s key
objectives in its charity and sponsorship activ-
ities within its policy of social responsibility. In
2005 the Bank made a charitable contribution
to World Wildlife Fund.

MBRD regards education of Russian citizens as
one of its key priorities as well, considering it as
keystone of progress and economic growth of
the country, and this is the reason why the Bank
renders targeted help to higher education estab-
lishments of the Russian Federation. In particu-
lar, Moscow Bank for Reconstruction and
Development made a sponsorship instalment to
the Foundation in support of the Financial
Academy under the Russian Government.
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Risk Management and Internal Control

Risk management and internal control play an
important role for Moscow Bank for
Reconstruction and Development. Primary
risks assumed by the Bank in transacting its
business are credit risks, market risks (includ-
ing interest risks and foreign currency risks),
operating risks and liquidity risks.

In order to prevent unacceptable losses
caused by risks mentioned above the Bank
applies the following comprehensive manage-
ment and control measures:

e The Bank handles the liquidity risk manage-
ment through consistent application of
“MBRD’s Policy in Liquidity Management
and Control”, which is based on forecasting
actual cash flows and defining gaps in liabili-
ty maturities. In order to minimise negative
impact of liquidity risks the Bank defines and
controls current and target figures of liquidi-
ty surplus/squeeze for different periods,
which have certain limits set by interbank
documents and the Bank’s collegial bodies’
resolutions. In order for credit risk negative
impact to be minimised, while transacting
business the Bank follows principles
approved in its Credit Policy, defining priority
areas for rendering loans and essential
requirements  for  credit  products
quality.Specialised techniques (based on

classification of borrowers, counteragents
and issuers according to credit risk) such as
“Creditworthiness appraisal methodology
for non-financial clientele and credit quality
appraisal”, “Creditworthiness appraisal
methodology for correspondent banks and
limit computation in interbank market”,
“Creditworthiness appraisal methodology
for a private individual and credit risk assess-
ment” are used for more precise limits to be
set for credit risks and for prevention of
investment in very risky assets. Transactions
are held strictly within the established limits.
Moreover, financial standing of the Bank’s
borrowers, counteragents and issuers of
securities available in the Bank’s portfolio,
and amounts with credit risk are being mon-
itored on a regular basis.

In order to minimise the negative impact of
market risks (including price, interest,
underlying, forex and inflation risks) the
Bank monitors, on a regular basis, the vol-
ume of investments in securities, foreign
exchange exposure and transaction in inter-
bank foreign exchange market), and volume
of risk these transaction are carrying. The
Financial Committee reviews market risk
management, establishing limits on trans-
action volumes with respect to particular
financial instruments and market segments.
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e In order to minimise the negative impact of
operating risk (including technology risk,
operating and overhead expense risk, risks
inherent in launch of new products and
services) the Bank makes active efforts
towards formalizing transaction process,
reducing probable technology-related
faults and malfunctions capable of entail-
ing losses, and towards reducing volume of
non-standard transactions.

e The internal control service monitors, on a
regular basis, integrity and completeness of
the Bank’s accounting and information sys-
tems, and compliance with transaction rules
and requirements. Introduction of new prod-
ucts and services is based on prior planning
with following control by Internal Control
Service over the process and the outcomes
of the introduction.

Throughout 2005 the Bank applied its inter-
nal techniques to make quantitive estimates
of credit and market risks, which allowed to
confront possible losses on transactions
with liquidity provisions and the capital avail-
able at the bank. Moreover the Bank moni-
tors, on a regular basis, compliance with
compulsory ratios imposed by the Bank of
Russia and keeps on working non-stop on
further development of integrated risk man-
agement system. In order to ensure it the
Bank’s Internal Control Service constantly
monitors internal control system and
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provides an independent assessment of
credit, operating and market risks, liquidity
situation and compliance with adopted poli-
cies and imposed procedures.

To ensure efficiency of the Bank’s internal con-
trol system the organizational structure is based
on interrelated work of collegial management
bodies (the Bank’s committees) and a number
of departments specialising in the Bank's
methodology and control, such as the Financial
Committee (including Operating Management
Subcommittee and Tariff Subcommittee), the
Credit Committee (including Interbank Lending
Subcommittee, Consumer Lending Sub-
committee, Mortgage Lending Subcommittee),
the Technology Committee, Treasury and the
Department of Business Planning and Analysis,
Internal Control Service (including Internal Audit
Department, the Bank’s Technology Control
Department, Risk Control Department, compli-
ance-control, Internal Control Department
in the Bank’s branches) and others.

The issues of organization and current opera-
tion of the Bank’s Internal Control System are
contained in “Regulation on Internal Control
Organization in MBRD” and in other docu-
ments regulating the activity of collegial bod-
ies of the Bank’s management, regulations on
departments handling transactions that carry
risk, regulations on banking transaction,
methodology of risk assessment in various
transactions, and others.



2005 Financial Results

As of 1 January 2006, the assets of MBRD
accounted for 31,772.6 million RUR, thus
showing 9,722.4 million RUR increase in 2005.

The shareholders’ equity of MBRD accounted
for 3,580.6 million RUR, thus showing 651.6
million RUR increase against 1 January 2005.

2005 Bank’s income accounted for 1,494.7
million RUR, including:

Net interest income 1,207.0
Net securities transactions income 39.8
Income from dealing in foreign currency,
trading in precious metals, including

foreign exchange translation 115.2
Net commission income 182.5
Other gains -49.8
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All the requirements of the Bank of Russia
regarding the compliance with compulsory
economic ratios were met throughout the
reporting year at respective reporting dates.

2005 Bank’s general and administrative
expenses, not including provisions, amounted
to 737.4 million RUR.

Expenses on taxes levied, including income
tax, reached 181.6 million RUR. Net profit for
the year amounted to 270.5 million RUR.

2004 accrued dividends on shares achieved
42.1 million RUR. The amount of tax withheld
was 3.7 million RUR. The amount of dividends
paid was 38.4 million RUR. Dividends were
paid in 2005. The amount of unpaid dividends
was 0.022 million RUR.

2000-2005 MBRD's Total Balance Dynamics (thousands, RUR)

(according to Form No 101)
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2000-2005 MBRD's Shareholders's Equity Dynamics (thousands, RUR)
(by methodology of instructions No 159-P, No 215-P)
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MBRD’s 2006 Development Perspectives

MBRD’s 2006 priority goals are further
implementation of retail projects with due
account for amendments made in their
development strategy and enhancement of
cooperation with corporate clients, both
through attracting new companies and
organisations and through development of
win-win relations with already existing
clients. According to 2006 results, the Bank
is planning to strengthen its positions in Top
30 of full-service banks and reach one of the
positions in Top 15 of banks with largest per-
sonal loans portfolio.

The Bank also regards retail banking as one
of its priority business lines as demand for
banking services from private sector is
becoming one of key factors driving the
Russian banking sector development.
Growth rates and yield in this banking sector
are ones of the most attractive regarding
development perspectives.

Retail banking is to become the most
dynamic business, able to increase signifi-
cantly the yield of the Bank’s transactions
and diversify its funding base. Priority,
placed by MBRD on this sector in its strate-
gy concept, is based on favourable fore-
casts of the Russian retail market develop-
ment and also on available competitive
advantage - ability to use customers of the
Bank’s corporate clients for selling MBRD’s
banking products.

It is planned to meet the retail banking
development objectives through multiple
ways. The most relevant ones are increase
of volume of active retail business transac-
tions through the modernization of technolo-
gy infrastructure, regional expansion and
extension of office network in Moscow and
other regions.

What regards corporate business, its devel-
opment has to be based upon attraction of
new clients, including the purpose of use of
their client base for selling retail banking
products; upon accumulating diversified
funding base; assistance to the Bank’s cor-
porate clients in their foreign trade activity.

The most important goals of the Bank’s
investment activity are: maintaining liquidity
and investment of short-term funds in high
liquidity instruments of financial market;
attraction of international market long-term
funds for financing the Bank’s corporate and
retail business lines; rendering the wide
range of services to the Bank’s corporate
clients and private individuals.

In order to secure the further growth and
achieve 2006 objectives the Banks is plan-
ning to increase its normative capital by
attracting a subordinated loan through
Eurobonds issue.

Also, attraction of foreign investor is planned
for the purpose of retail banking develop-
ment. It is planned to close the deal on sell-
ing MBRD’s minority packet of shares in first
half of 2006. At present the Bank supported
by Dresdner Kleinwort Wasserstein, finan-
cial consultant, is negotiating with some
Western banks on possibility of attracting
them as MBRD'’s shareholders.

In order to achieve strategic goals the Bank
is planning to continue the enhancement of
its management system. Introduction of
designed motivation system based on
assessment of results of various depart-
ments as a tool or personnel management
will let involve employees into the process of
cutting costs and increasing profitability of
the Bank’s transactions.
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Financial statements prepared by Joint-Stock Commercial Bank "Moscow Bank for
Reconstruction and Development” under Russian Accounting Standards and International
Financial Reporting Standards (IFRS) were audited by Deloitte & Touche CIS independent auditor

Balance Sheet Statement
As of 1January 2006

~ I

Item  Item description

Ne

| ASSETS

1. Cash

2 Balances with the Central Bank of the Russian Federation

2.1. Mandatory cash balances

3. Due from banks

4. Net placements in trading securities

5. Net outstanding loans

6. Net placements in investment securities held till maturity

7. Net placements in securities available for sale

8. Fixed assets, intangible assets and inventories

9. Accrued interest (including overdue interest)

10. Other assets

11. TOTAL ASSETS:

1l LIABILITIES

12. Due to the Central Bank of the Russian Federation

13. Due to banks

14. Customer accounts

14.1. Individual deposits

15. Outstanding debt securities

16. Outstanding interest

17. Other liabilities

18. Provision for possible losses on term transactions
and off-balance sheet liabilities, as well as on accounts receivable
arising from transactions with off-shore residents

19. Total liabilities:

—

As of the end

of the reporting
period
(thousands, RUR)

As of the previous
reporting period

end

(thousands, RUR)

—

771,693
2,089,756
563,512
97,528
1,858,415
26,235,652
0

394,008
240,448
16,332
68,753
31,772,585

0
7,600,268
16,673,248
5,252,098
3,731,541
211,959
40,584

61,024
28,318,624

397,188
1,976,259
302,916
123,935
534,304
16,645,438
0

192,305
193,046
3,372
1,984,339
22,050,186

0
1,134,983
12,628,030
2,068,724
3,035,525
110,519
2,253,379

18,661
19,181,097
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As of the end  As of the previous

of the reporting reporting period
period end
(thousands, RUR)  (thousands, RUR)

Item Item description
Ne
1 SHAREHOLDERS’ EQUITY
20. Shareholders’ (participants’) equity
20.1. Registered ordinary shares and participations
20.2. Registered preference shares
20.3. Non-registered share capital of unincorporated banks
21. Treasury shares
22. Share premium
23. Fixed asset revaluation
24. Expenses and risks affecting shareholders’ equity
25. Disposable funds and profit
26. Profit (loss) for the reporting period
27. Total shareholders’ equity
28. TOTAL LIABILITIES
I\ OFF-BALANCE SHEET ITEMS
29. Irrevocable commitments
30. Guarantees issued
Vv TRUST MANAGEMENT ACCOUNTS
ACTIVE ACCOUNTS
1. Cash
2. Securities under cash management
3. Precious metals
4. Rendered credits
5. Funds used for other purposes
6. Settlements for trust management
7. Accrued interest (coupon) yield paid on interest (coupon) debt
8. Current accounts
9. Trust management expenses
10. Trust management loss
PASSIVE ACCOUNTS
11. Managed capital
12. Settlements for trust management
13. Accrued interest (coupon) yield received on interest (coupon) debt
14. Trust management income
15. Trust management profit

| N —

465,500 400,500
465,000 400,000
500 500

0 0

0 0
2,913,905 2,380,905
2,982 2,982
482,807 241,390
283,921 105,590
270,460 220,502
3,453,961 2,869,089
31,772,585 22,050,186
3,661,378 3,575,418
1,231,500 333,300
0 0

713,591 0

0 0

0 0

0 0

0 0

767 0

17 0

0 0

975 0
715,350 0

0 0

0 0

0 0

0 0

On behalf of the Board:

Acting Chairman of the Management Board

Chief Accountant

Sergey Ya. Zaitsev

Tatyana V. Zapodovnikova
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I\ —
Item Item description As of the end  As of the previous
Ne of the reporting reporting period
period end
(thousands, RUR)  (thousands, RUR)

S~ — —

Interest earned and similar interest arising from:
1. Placements with other banks 374,862 163,054
2. Loans made to other customers (non-credit organizations) 2,002,442 1,337,610
3. Funds transferred under lease agreements 0 0
4. Fixed income securities 143,347 152,226
5. Other sources 95 579
6. Total interest earned and similar income 2,520,746 1,653,469
Interest paid and similar expenses arising from:

7. Due to banks 271,852 162,857
8. Due to other customers (non-credit organizations) 818,317 531,496
9. Outstanding debt securities 223,523 196,033
10. Total interest paid and similar expense 1,313,692 890,386
11. Net interest and similar income 1,207,054 763,083
12. Net income arising from trading in securities 39,828 132,412
13. Net income arising from dealing in foreign currencies 134,594 49,398
14. Net income arising from trading in precious metals and other assets 85 0
15. Net income arising from revaluation of foreign currency -19,490 -1,272
16. Commission income 261,515 121,572
17. Commission expense 78,991 22,912
18. Net income arising from non-recurrent transactions 2,385 -422
19. Other net operating income -52,272 -10,334
20. Administrative and managerial expenses 737,435 497,553
21. Provision for possible losses -304,850 -198,395
22. Income before tax 452,423 335,577
23. Taxes levied (including income tax) 181,662 114,295
24. Profit (loss) for the reporting year 270,761 221,282

On behalf of the Board:

Acting Chairman of the Management Board

Chief Accountant

Sergey Ya. Zaitsev

Tatyana V. Zapodovnikova
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Information on Capital Adequacy and Provision for Bad Loans
and Other Assets As of 1January 2006

~ I —

Item  Item description As of the end  As of the previous
Ne of the reporting reporting period
period end

(thousands, RUR)  (thousands, RUR)

~ I r — —

1. Shareholders’ equity (capital), thousands, RUR 3,580,564 2,929,099
2. Actual capital adequacy ratio, percent 12,0 14,7
3. Required capital adequacy ratio, percent 10,0 10,0
4. Estimated provision for bad loans, loan and similar debt, thousands, RUR 1,240,981 978,615
5. Actual provision for bad loans, loan and similar debt, thousands, RUR 1,240,981 978,615
6. Estimated provision for losses, thousands, RUR 61,510 19,032
7. Actual provision for losses, thousands, RUR 61,510 19,032

On behalf of the Board:
Acting Chairman of the Management Board Sergey Ya. Zaitsev

Chief Accountant Tatyana V. Zapodovnikova
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Information on the Banking (Consolidated) Group
Participants, Capital Adequacy and Provisions
for Bad Loans or Other Assets for 2005

ltem  Item description As of the end of
Ne the reporting period
(thousands, RUR)

—

—

1. Members of the banking consolidated group:

1.1. Moscow Bank for Reconstruction and Development (open joint-stock company)
(head bank of the banking/consolidated group)

1.2.  Sistema K-Invest, CJSC (100%)
1.3. MBRD-Finance, LLC (100%)
1.4. MBRD-Capital, LLC (100%)

Neither consolidated balance sheet statement, nor consolidated profit and loss statement were
prepared, no mandatory ratio on consolidated basis were estimated owing to the fact that the
influence of the Group members was considered immaterial.

On behalf of the Board:
Acting Chairman of the Management Board Sergey Ya. Zaitsev

Chief Accountant Tatyana V. Zapodovnikova

According to Deloitte & Touche CIS, the balance sheet statement, profit and loss statement,
information on capital adequacy and on the group participants present fairly, in all material
respects, the financial position of the Bank, as of 1 January 2006, and also the results of the
Bank’s financial and business activity for 1 January 2005-31December 2005 period, including
information on capital adequacy, provisions for bad loans and other assets, as of 1 January 2006,
in accordance with applicable law of the Russian Federation on financial statements.

Detailed information on fair presentation of the released statements of Moscow Bank for
Reconstruction and Development, including information on above data, is provided in the audi-
tor’s report on fair presentation of the financial released statements of Moscow Bank for
Reconstruction and Development, as of 31 December 2005.



- Name of independent auditor Deloitte & Touche CIS, ZAO

- Licence Ne E002417
- Licence issue date 6 November 2002
- Licence validity 5 years
- Licensing authority Ministry of Finance
of the Russian Federation
- Certificate on making a record Ne1027700425444

in the Universal register of companies with
respect to a corporate entity registered
before 1 July 2002
- Certificate issue date 13 November 2002
- Issuing authority Interdistrict Inspectorate No.39
of the Ministry of Internal Revenue
of the Russian Federation

- Certificate of registration Ne018.482
of Deloitte & Touche CIS, ZAO
- Certificate issue date 30 October 1992
- Certificate issuing authority Moscow Registration Chamber
- Membership in accredited professional 1
audit association Russian Professional Accountants
and Auditors Institute
- Name of the General Manager Vadim N. Sorokin, partner
(power of attorney
of 28 September 2005)

The following officials certified
the released financial statement

- Name of the official who certified Svetlana N. Rodionova
the released financial statements
- Position Senior manager of Deloitte & Touche
CIS ZAO, head of the audits
- Issue data of the document evidencing 30 March 2004

powers of the official who certified
the released financial statements
- Title of the document evidencing powers Certificate in banking audit
of the official, who certified the released
financial statements
- Number of the document evidencing powers K 013554
of the official who certified
the released financial statements
- Validity of the document evidencing powers for indefinite term
of the official who certified the released
financial statements
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Financial statements of Joint-Stock Commercial Bank “Moscow Bank for Reconstruction and
Development” (open joint-stock company), prepared in accordance with IFRS, were audited by

Deloitte & Touche CIS, ZAO.

Consolidated income statements

for the years ended 31 December 2005 and 2004

Interest income
Interest expense

NET INTEREST INCOME BEFORE PROVISION
FOR IMPAIRMENT LOSSES ON INTEREST-BEARING
ASSETS

Provision for impairment losses
on interest-bearing assets

NET INTEREST INCOME

Net gain on assets at fair value through profit or loss
Net gain on foreign exchange operations

Fee and commission income

Fee and commission expense

Other income

NET NON-INTEREST INCOME

r

For the year

For the year

ended ended
31 December 31 December
2005 2004
RUR’000 RUR’000

I I~
2,642,769 1,649,005
(1,495,835) (863,304)
1,146,934 785,701
(356,485 (225,435)
790,449 560,266
38,909 59,009
117,724 46,136
202,176 127,775
(20,117) (22,571)
19,001 11,675
357,693 222,024




OPERATING INCOME

OPERATING EXPENSE
OPERATING PROFIT

Recovery of provision/(provision) on other transactions

PROFIT BEFORE INCOME TAX
Income tax expense

NET PROFIT

Earnings per ordinary share
Basic and diluted earnings (RUR)

On behalf of the Management Board:
Acting Chairman of the Board

Chief Accountant
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——-e e
For the year For the year
ended ended

31 December 31 December
2005 2004
RUR’000 RUR’000
1,148,142 782,290
(869,374) (585,679)
278,768 196,611
20,558 (17,343)
299,326 179,268
(112,221) (10,552)
187,105 168,716
211.9 209.3

Sergey Ya. Zaitsev

Tatyana V. Zapodovnikova
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Consolidated balance sheets
at 31 December 2005 and 2004

ASSETS:

Cash and balances with the Central Bank of the Russian Federation
Assets at fair value through profit or loss

Loans and advances to banks

Loans to customers, less allowance for impairment losses

Fixed and intangible assets, less accumulated depreciation
Current income tax assets

Other assets

TOTAL ASSETS
LIABILITIES AND EQUITY

LIABILITIES:

Loans and advances from banks
Customer accounts

Debt securities issued

Other provisions

Current income tax liability
Deferred income tax liability
Other liabilities

TOTAL LIABILITIES
EQUITY:

Share capital

Share premium
Accumulated deficit

Total equity

TOTAL LIABILITIES AND EQUITY

On behalf of the Management Board:
Acting Chairman of the Board

Chief Accountant

ANNUAL REPORT 2005

I I

31 December 31 December
2005 2004
RUR’000 RUR’000
——

2,741,832 2,342,092
3,612,060 968,388
2,343,582 4,805,498
22,624,199 12,075,361
452,419 250,050
2,760 2,472
228,298 47,045
32,005,150 20,490,906
3,460,477 1,296,006
16,641,957 12,998,333
18 8,010,143 3,016,526
2,861 23,419

- 15,361

20,936 25,130
19,592 9,881
28,155,966 17,384,656
943,408 878,408
3,575,304 3,042,304
(669,528) (814,462)
3,849,184 3,106,250
32,005,150 20,490,906

Sergey Ya. Zaitsev

Tatyana V. Zapodovnikova



Consolidated statements of cash flows

for the years ended 31 December 2005 and 2004

CASH FLOWS FROM OPERATING ACTIVITIES:

Profit before income tax

Adjustments for:

Provision for impairment losses on interest-bearing assets
(Recovery of provision)/provision on other transactions
Depreciation/amortization charge on fixed and intangible assets

Change in net interest accruals

Net change in market value of derivatives

Cash flows from operating activities before changes in operating
assets and liabilities

Changes in operating assets and liabilities
(Increase)/decrease in operating assets:

Obligatory reserves with the Central Bank of the Russian
Federation

Assets at fair value through profit or loss

Loans and advances to banks

Loans to customers

Other assets

Increase/(decrease) in operating liabilities:

Loans and advances from banks

Customer accounts

Other liabilities

Cash outflows from operating activities before income tax

Income tax paid

Net cash outflows from operating activities
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— T

31 December
2005
RUR’000

31 December

2004
RUR’000

— r

299,326 179,268
356,485 225,435
(20,558) 17,343
68,159 54,237
121,501 (66,534)

- (9,312)

824,913 400,437
(316,508) 1,043,542
(2,408,422) 826,653
2,064,657 225,896
(11,128,706) (3,182,656)
(7,747) (25,825)
2,189,005 (409,269)
3,833,521 147,992
9,748 1,470
(4,939,539) (971,760)
(132,064) (28,293)
(5,071,603) (1,000,053)
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T
31 December 31 December
2005 2004
RUR’000 RUR’000
I I~
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of fixed and intangible assets (272,005) (89,601)
Proceeds on sale of fixed and intangible assets 1,477 2,564
Change in cash and cash equivalents due to disposal
of investments in affiliates - (30,047)
Investments in securities, net (173,499) (348)
Net cash outflows from investing activities (444,027) (117,432)
CASH FLOWS FROM FINANCING ACTIVITIES:
Issue of share capital 65,000 -
Share premium received on issue of share capital 533,000 -
Proceeds from debt securities issued, net 4,920,120 197,658
Dividends paid (42,171) (37,261)
Net cash inflows from financing activities 5,475,949 160,397
Effect of foreign exchange rate changes on cash and cash equivalents (18,293) (40,866)
NET DECREASE IN CASH AND CASH EQUIVALENTS (57,974) (997,954)
CASH AND CASH EQUIVALENTS, beginning of year 3,677,661 4,675,615
CASH AND CASH EQUIVALENTS, end of year 3,619,687 3,677,661

Interest paid and received by the Group during the year ended 31 December 2005 amounted to
RUR 1,485,569 thousand and RUR 2,584,975 thousand, respectively.

Interest paid and received by the Group during the year ended 31 December 2004 amounted to
RUR 917,682 thousand and RUR 1,636,849 thousand, respectively.

On behalf of the Management Board:
Acting Chairman of the Board

Chief Accountant

Sergey Ya. Zaitsev

Tatyana V. Zapodovnikova



Consolidated statements of changes in equity
for the years ended 31 December 2005 and 2004
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31 December 2003
Dividends declared on:
- ordinary shares
- preferred shares

Net profit for the year
31 December 2004
Paid in capital and share
premium
Dividends declared on:
- ordinary shares
- preferred shares

Net profit for the year

31 December 2005

On behalf of the Management Board:

Acting Chairman of the Board

Chief Accountant

—\ —\ [~
Share Share Accumulated Total
capital premium deficit equity
RUR’000 RUR’000 RUR’000 RUR’000
—\ —\ [~
878,408 3,042,304 (945,917) 2,974,795
- - (36,000) (36,000)
- - (1,261) (1,261)
- - 168,716 168,716
878,408 3,042,304 (814,462) 3,106,250
65,000 533,000 - 598,000
- - (40,920) (40,920)
- - (1,251) (1,251)
- - 187,105 187,105
943,408 3,575,304 (669,528) 3,849,184

Sergey Ya. Zaitsev

Tatyana V. Zapodovnikova
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Bank Profile

The Joint-Stock Commercial Bank “Moscow
Bank for Reconstruction and Development”
— MBRD - was registered at the Bank of
Russia on 29 January 1993. (Full licence

Ne 2268 for banking business issued by the
Bank of Russia on 12 November 2002).

BOARD OF DIRECTORS
(as of July 2006)

Sergey Ye. Cheremin
Chairman of the Board

Alina N. Akimova
Aleksey N. Boujanov
Mihail Golomb
Alexander E. Gorbunov
Vladimir O. Gurdus
Natalia N. Evtushenkova
Marina V. Zabolotneva
Sergey Ya. Zaitsev
Viacheslav I. Inozemtsev
Victor A. Chervony

MANAGEMENT BOARD
(as of July 2006)

Sergey Ya. Zaitsev

Chairman of the Management Board
Dmitri V. Agureev

Vice-Chairman of the Management Board
Natalia N. Evtushenkova

Adviser of the Chairman

of the Management Board

Sergey A. Zavyalov

Vice-Chairman of the Management Board
Tatyana V. Zapodovnikova

Chief Accountant

Dmitri Yu. Ladikov-Roev
Vice-Chairman of the Management Board
Alexey M. Rukavishnikov
Vice-Chairman of the Management Board

MOSCOW BANK FOR RECONSTRUCTION AND DEVELOPMENT

ANNUAL REPORT 2005

15 COMPANIES ARE THE
BANK’S SHAREHOLDERS
o JSFC Sistema

¢ OJSC “MGTS” (Moscow City
Telephone Network)

e LLC “Notris”
e CJSC “PromTorgCentre”

e OJSC “Region joint-stock company
of scientific and technical development”

¢ CJSC “LAMINEA”
e OJSC “Intourist”

¢ CJSC “Vympel-Sistema centre
for prospective projects

o Minority shareholders holding less than
an 1% stake

CORRESPONDENT BANKS

« JP Morgan Chase Bank, New York
e American Express Bank Ltd, New York
o Commerzbank AG, Frankfurt am Main

o Reiffeisen Zentralbank
Oesterreich AG,Vienna

e Standard Bank Limited, London

o WestLB, Dusseldorf

e HSBC, London

o East-West United Bank, Luxemburg

o Dresdner Bank AG, Frankfurt am Main

o Ost-West Handelsbank AG,
Frankfurt am Main

o BCEN-Eurobank, Paris

o Donau-Bank AG, Vienna

e Sberbank of Russia, Moscow

e Vneshtorgbank, Moscow

e Vnesheconombank, Moscow

o OJSC Alfa Bank, Moscow

e ZAO Reiffeisen Oesterreich, Moscow
o OJSC URALSIB, Moscow



Privatbank, Dnepropetrovsk
Belpromstroybank, Minsk
0OJSC VABank, Kyiv

MAJOR CORPORATE CLIENTS

JSFC Sistema
0OJSC “Mobile TeleSystems”

0OJSC “MGTS” (Moscow City
Telephone Network)

0OJSC «Comstar-Unified Telesystems»
OJSC Sitronics concern
0JSC “ROSNO”

Mosfilm cinema concern,
federal state unitary enterprise

OJSC “Sukhoi” joint-stock aviation
company

0OJSC “Far Eastern Transport Group”
0OJSC “Trest Gidromontazh”

Independent Auditor is Deloitte & Touche CIS.

LICENCES

Full licence No. 2268 of 12 November 2002
issued by the Bank of Russia for banking
business

Licence No. 2268 of 12 November 2002
issued by the Bank of Russia for banking
business in precious metal trading

Licence No. 3861 of 25 March 2002 issued by
the Federal Security Service Department for

Moscow City and the Moscow Region for
business involving national top secret-
related data

Licence No. LF/06-3575 of 28 January
2003 issued by the Federal Communication
and Information Agency for cryptographic
facility maintenance business

Licence No. LF /06-3576 of 28 January
2003 issued by the Federal Communication
and Information Agency for cryptographic
facility distribution business
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Licence No. LF/06-3577 of 28 January
2003 issued by the Federal Communication
and Information Agency for data cryptogra-
phy services

Qualified securities professional licence
No0.177-04660-000100 of 24 January 2001
issued by the Federal Securities Market
Commission for custody business

Qualified securities professional licence
No. 177-04649-001000 of 24 January
2001 issued by the Federal Securities
Market Commission for securities portfolio
management business

Qualified securities professional licence
No. 177-04635-010000 of 24 January
2001 issued by the Federal Securities
Market Commission for dealer’s business
Qualified securities professional licence
No. 177-04613-100000 of 24 January
2001 issued by the Federal Securities
Market Commission for broker’s business

MEMBERSHIP IN ITERBANK
ASSOCIATIONS, EXCHANGES, CLEARING
CENTRES AND OTHER ORGANIZATIONS

Moscow Interbank
Currency Exchange (MICEX);

Moscow International Currency
Association (MICA/MMVA);

Moscow Central Stock
Exchange;

Moscow Stock Exchange;

National Stock Association
self-regulatory organisation;

Moscow Banking Union;
Association of Russian Bankers;

Russian Europay Member
Association;

Russian SWIFT Member Association;
National Credit History Bureau;

Saint Petersburg Stock Exchange;
Association of North-West Banks;
“Sistema” non-state pension scheme
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PAYMENT PARTICULARS

Taxpayer identification

number (TIN): 7702045051

A/c 3010 1810 6000 0000 0232
with the Clearing House

of Moscow Territorial
Department of the Bank of Russia
Russian BIC: 044525232
National Corporate

Classifier Code: 17516067
National Business Type
Classifier Code: 65.12

National Territorial

Classifier Code: 45286590000
Registration Motive Code:
774401001

CONTACT INFORMATION
(as of July 2006)

Moscow
Head Office

5, bld. 1, Yeropkinsky lane,
Moscow, 119034

Phone: (+ 7 495) 101 2800
Fax: (+ 7 495) 232 2754
E-mail: mbrd@mbrd.ru
www.mbrd.ru

Sub-Offices

Arkhangelsky

12/8, bld.1, Arkhangelsky lane,
Moscow, 101000

Tel.: (495) 995 21 93

Krasnogorsky

25, llyinskoe road, Krasnogorsk
Moscow region, 143400

Tel.: (495) 562 4120

Leninsky prospect
45, Leninsky prospect,
Moscow, 117334

Tel.: (495) 995 21 96

Noviy Arbat

2, Noviy Arbat
Moscow, 121019
Tel.: (495) 995 21 92

MOSCOW BANK FOR RECONSTRUCTION AND DEVELOPMENT
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“Taganskoye” mini-branch
17-23, Taganskaya str.,
Moscow, 109004

Tel.: (495) 225 1513

Savelovsky

9, bld.1, Suschevsky val str.,
Moscow, 127018

Tel.: (495) 995 21 97

Mini-branches

Lublinskoe

8, 8th Tekstilshikov str.,
Moscow, 109129

Tel.: (495) 709 67 69

Vernadskogo Prospect
21/3, Vernadskogo prospect,
Moscow, 117331.

Tel.: (495) 13370 33

Tushinskoe

11, bld.3, Tushinskaya str.,
Moscow, 123022

Tel.: (495) 490 68 50

Chertanovskoe

32, Azovskaya str.,
Moscow, 113452
Tel.: (495) 310 65 66

Sub-offices,
not providing cash services

General Ermolov (MTS)

4, bld.1, General Ermolov’s str.,
Moscow, 121293

Tel.: (495) 915 82 62

Golutvinsky (MTS)

2/10, bld.2, 1st Golutvinsky lane,
Moscow, 109180

Tel.: (495) 9158273

Dmitrovskoye Road (MTS)

19/2, Dmitrovskoye rd,

Moscow, 127434

Tel.: (495) 9158272

Zelenograd (MTS)

1101 a, Panfilovsky prospect,
Zelenograd, Moscow region, 103575
Tel.: (495) 91582 79



Komsomol'skaya Square

6, bld.1, Komsomol'skaya square,
Moscow, 107140

Tel.: (495) 208 44 65

Konstantin Simonov's (MTS)
2a, Konstantin Simonov's str.,
Moscow, 125167

Tel.: (495) 915 82 52
Magnitogorskaya (MTS)

9, bld.1, Magnitogorskaya str.,
Moscow, 105568

Tel.: (495) 91582 77

Marshal Zhukov's (MTS)

4, bld.3, Marshal Zhukov's ave.,
Moscow, 121309

Tel.: (495) 915 82 48

Nastas’insky (MTS)

5/9, Malaya Dimitrovka str.,
Moscow, 103006

Tel.: (495) 91582 74

Pankrat’'evsky (MTS)
12/12, Pankratievsky lane.,
Moscow, 103045

Tel.: (495) 91582 55

Prospect Mira (MTS)

103, Prospect Mira,
Moscow, 129626

Tel.: (495) 915 82 56
Profsoyuznaya (MTS)

42 bld.1, Profsoyuznaya str.,
Moscow, 117420

Tel.: (495) 915 82 63
Pyatnitskaya (MTS)

49, bld. 3, Pyatnitskaya str.,
Moscow, 109017

Tel.: (495) 915 82 64

Rublevskoe Road (MTS)
48/1, Rublevskoe rd,
Moscow, 121609

Tel.: (495) 915 82 89
Sokol'niki (MTS)

9a, Sokol'nicheskaya square,
Moscow, 107014

Tel.: (495) 91582 76

Teterinsky (MTS)

68/18, bld.5, Zemlyanoy val str.,
Moscow, 109004

Tel.: (495) 915 82 54

Kashirsky credit centre
61, bld. 3a, Kashirskoye rd.,
Moscow, 115563

Tel.: (495) 221 49 39

Teller Cash Offices

Bagrationovskaya (MGTS)
18, bld.1, Bagrationovsky ave.,
Moscow, 121087

Tel.: (495) 142 10 63

Bolshaya Dmitrovka

32, bld.1, Bolshaya Dmitrovka str.,
(Armand Auto Centre)

Moscow, 103031

Tel.: +7 (495) 200 38 86

Zamoskvoretskaya (MGTS)
1, bld.2, 1st Dubrovskaya str.,
Moscow, 109044

Tel.: (495) 632 67 66

Krasnopresnenskaya

12, Krasnopresnenskaya emb.,
Moscow, 123610

Tel.: (495) 253 22 19

Miusskaya (MGTS)

11, bld.2, Zamorenov str.,
Moscow, 123376

Tel.: (495) 252 16 17

Modul’naya (Redegi Auto Centre)

10/4, Gabrichevskogo str.,
Moscow, 125367
Tel.: (495) 540 92 92

Olimpic Star

10, Rublevskoe rd,
Moscow, 121615
Tel.: (495) 730 14 34

Ostankinskaya (MGTS)
4 bld.1, Dokukina str.,
Moscow, 129226

Tel.: (495) 187 80 66
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Polezhaevskaya
(Avtodom Auto Centre)
17, bld. 1, Zorge str.,
Moscow, 125252

Tel.: (495) 195 88 89

Sevastopolskaya (MGTS)

65, Novocheremushkinskaya str.,
Moscow, 117418

Tel.: (495) 33127 17

Sky Link

10 a, bld.1, Ulitsa 1905 goda str.,
Moscow, 123022

Tel.: (495) 232 99 32

Tsaritsinskaya (MGTS)
3, Klenovy blvd,
Moscow, 115470

Tel.: (495) 116 58 02

Electrozavodskaya (MGTS)
58, Electrozavodskaya str.,
Moscow, 107076

Tel.: (495) 652 86 28
Yugo-Zapadnay

158, Leninsky prospect,
Moscow, 117571

Tel.: (495) 737 31 82

Branch Network

Regional Branch
45, Kirova str.,

Syktyvkar, Republic of Komi, 167983

Tel.: (8212) 24 34 47,29 13 00
E-mail: info@komi.mbrd.ru

Tsentralny sub-office
197, Karla Marksa str.,

Syktyvkar, Republic of Komi, 167000

Tel.: (8212) 29 10 99, 29 14 49

Uhtinsky sub-office

2, Oktyabrskaya str.,

Uhta, Republic of Komi, 169300
Tel.: (82147) 516 90, 520 99

Pokrovsky sub-office
1, Pokrovsky blvd.,

Syktyvkar, Republic of Komi, 167005

Tel.: (8212) 51 1221, 51 14 85

MOSCOW BANK FOR RECONSTRUCTION AND DEVELOPMENT

ANNUAL REPORT 2005

Teller office
10, Moskovskaya str.,

Kirov, 610000
Tel.: (8332) 46-12-01

North-Western Branch

8/46, Robespierre emb.,

Saint Petersburg, 191123

Tel.: (812) 327 31 35, 327 31 38
E-mail: info@mbrd.spb.ru

Suvorovsky sub-office
15/19, 7th Sovetskaya str.,
Saint Petersburg, 193130
Tel.: (812) 327 83 40

Tavrichesky sub-office

Room 400, 401, 54/2, lit. A, Shpalernaya str.,
Saint Petersburg, 191015

Tel.: (812) 326 10 38

Rostov-on-the-Don Branch
113/2 Lenin prospect,
Rostov-on-the-Don, 344038
Tel.: (863) 243 03 36, 243 06 06
E-mail: info@rmbrd.ru

Sub-office Ne 1

74, Vavilova str.,

Rostov-on-the-Don, 344064

Tel.: (863) 227 54 24, 299 60 45, 299 64 62

Sub-office Ne 2

10, Kosmonavtov str.,
Rostov-on-the-Don, 344092
Tel.: (863) 237 69 88, 237 69 95

Sub-office in Salsk
office 12, 8, Lenina str.,
Salsk, 347630

Tel.: (86372) 206 22
E-mail: info@rmbrd.ru

Krasnodar Branch

385/1, Severnaya str., Central District
Krasnodar, 350002

Tel.: (861) 255 64 53, 255 66 95
E-mail: info@krs.mbrd.ru

Yeisky sub-office

134, Mira str.,

Yeisk, Krasnodar region, 353691

Tel.: (86132) 252 09, 237 97



Sochinsky sub-office
18, Konstitucyi str.,
Sochi, 354000

Tel.: (862) 269 44 80

Tsentralny sub-office

26, Rashpilevskaya str.,
Krasnodar, 350000

Tel.: (861) 275 23 24, 275 23 25
Cheremushkinsky teller office
apt. 22, 230, Stavropolskaya str.,
Krasnodar, 350058

Tel.: (861) 227 17 44

Novorossiysky sub-office

11/35 Rubina/Kommunisticheskaya str.,

Novorossiysk, 353900
Tel.: (8617) 67 87 97, 67 87 12

Ural Branch

5-a, Severny lane,
Yekaterinburg, 620014

Tel.: (343) 377 18 10, 370 77 42
E-mail: info@ekt.mbrd.ru

Krasnoyarsk Branch
3-a, Gor’kogo str.,
Krasnoyarsk, 660021
Tel.: (3912) 916 648,
916 645, 916 664
E-mail: info@kra.mbrd.ru

Tomsk Branch

13, Sovpartshkolny lane,
Tomsk, 634050

Tel.: (3822) 51 68 91,58 51 65
E-mail: info@tom.mbrd.ru
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