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M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

29 aHBapsa 2003 ropa AKuuoHepHbin Kommepueckuii
baHk «MockoBckun baHk PekoHcTpykuuu u Passutusa»
(OTKpbITOE aKLMOHEPHOEe 06LeCcTBO) OTMETUN CBOVI Aecs-
TUNETHUIN OuNein — 1 3To CTano NYYWUM CBULETENbCT-
BOM €ro XXM3HeCTOMKOCTU, YyMeHUsA CTaBUTb LLean U OCTU-
raTb X, 0eNCTBYA NpodeccuoHanbHO U OTBETCTBEHHO.

Bce 3T roabl raBHbLIMU COCTABAAOWMUMY OEATENbHO-
ctu baHka OblIM HAAEXHOCTb MexaHM3Ma NPOBEAEHUS
onepawuui, yBepeHHOCTb B pe3ynbTate npu NpUHATUM pe-
WEeHMI, CTporoe BbINONHEHME B3ATHIX Ha cebs 06s3a-
TeNbCTB, @ TaKXe Pa3yMHbli KOHCEPBATU3M M BEPHOCTb
KOpPNOpaTUBHbIM LieHHOCTAM. MIMeHHO 6Gnarogaps Takum
npuHLMNam paboTel pocau aBTopuTeT baHka, ero huHaH-
COBAas W WHTENNEeKTyalbHAs COCTaBAsAOWME, HA KOTOPbIX
CEerofHf OCHOBbIBAETCA NpeycneBaHne camoro baHka.



M OCKOBC CHKHITIMI b A HK PEKOHCTPYZRKIUMU u PA3BUTMMA

OBPAIMEHUE IITPEJICEJATEJNA COBETA JIUPEKTOPOB BAHKA

YBaxaemble gambl 4 rocnoaa’

MuHyBWUIA rop cTan tobuneiiHbiM ans MockoBckoro baHka PekoH-
CTPyKUMK 1 Pasputus.

OcHoBbiBasch Ha 10-netHem onbite, AKb «MBPP» (OAO) B 2003 rogy
MHTEHCUBHO Pa3BMBANCS U YKPenasan CBOM NO3ULUM KPYMHOrO pOCCUi-
CKOTo YHMBEPCaNbHOr0 KomMmepyeckoro baHka ¢ coBpeMeHHbIMU 6aH-
KOBCKUMU TEXHONOTUAMM, AMBEPCUDULUPOBAHHON KIUEHTCKOI 6a30ii U
rapMOHWYHbBIM Pa3BUTUEM TPeX OCHOBHbIX HampaBneHWin Ou3Heca:
KOpnopaTUBHOr0, MHBECTULMOHHOIO U PO3HUYHOTO.

OrnspbiBasCb Ha MUHYBLWWIA TOL, MOXHO C YBEPEHHOCTbIO KOHCTAaTUPOBATb: OH OblN YCMEWHbIM
kak ansa AKb «MBPP» (OAQ), Tak 1 ans 6aHKOBCKOI cucTembl B LesoM. CoxpaHeHune 6naronpuaTHoi
MaKpO3KOHOMUYECKON KOHBIOHKTYPbI, POCT B3aMMHOIO JOBEPUS MEXAY YYaCTHUKAMU PbIHKA, B TOM
yucne mexpy 6aHKamu U UX KNMEeHTaMu, — BCE 3TO NPUBENO K CYLLEeCTBEHHOMY NOBbIWEHMIO CNpoca
Ha 6aHKOBCKME NPOAYKTH U NPUAAN0 HEOO6XOAMMbIA UMAYALC K OCYILECTBAEHMIO MHOTUX HaMeYeH-
HbIX MJ1AHOB U NPOEKTOB.

B npowepwem rogy akunoHepsl AKB «MBPP» (0OAQ) npuHsanun cTpaternio pasBuTUs yHMBEpcanb-

HOTO 6aHKa, B KOTOPOM 3HayuUTeNibHaA posb OTBEAEHA PO3HWYHOMY HANPABJIEHUIO. CerogHs baHk
npeanaraetT KOMnNJeKCHoe 06Cﬂy)KIABaHl/Ie KaK KOPNoOpaTnUBHbIM, TAK U YaCTHbIM KJINEHTAM.

[Ipencenarens Cosera [IuperropoB 10.B. Ilonomapes



M OCKOBC CHKUITIMI b A HK PEKOHCTPVYRKIUWUU u PA3BUTMA

OBPAIMEHUE IITPENCEJJATEINA IIPABJIEHUA BbAHKA

YBaxaeMble aKLMOHEPbI, KNNEHTbI, NapTHEPbI!

B 2003 ropy AKB «MBPP» (OAO) uHTEHCMBHO pa3BuBanca u 3aeep-
wun ewe oguH GUHAHCOBBLIA rof C XOPOWMUMMK pe3ynbTaTaMu. AKTUBSI
6aHKa no nybaukyemoil oT4eTHOCTM Ha 1 AHBapa 2004 roaa yaBoOMUIUCH
MO CPaBHEHWIO C NPOWJbIM rofoM U cocTaBunu 20 909 maH py6. Mo peii-
TUHTY HaJEeXHOCTU Ha KoHell 2003 roga 6aHK 3aHsan 21 MecTo cpepu
KpynHelwux 6aHkoB Poccum, no akTuBam — 27, No Kpeautam Herocyaap-
CTBEHHBIM NpeanpuaTUaM — 22, 06beMy nopTdens UeHHbIX Gymar —
30 mecTo. MexpyHapofHoe peidTUHroBOe areHTcTBo Fitch moaTeepauno
yCTOWUMBbLIA penTuHr baHka. Kak Mbl oxupanu, HapexHocTb baHka no-
bynuna Bce 60nbliee YNCNO KNUEHTOB AOBEPATb MY CBOM COepexeHus
M aKTMBHO NONb30BATbCA €ro NPOAYKTaMu.

YctoiymBocTb baHka 6asupyeTcs Ha NociefAoBaTebHOM UCMONHEHWUM NMPUHLUMNOB, 3a10KEHHbIX
B OCHOBY €ro paboTbl. 3TU NPUHLMNbI 3aKNI0YAIOTCA B PaClUIMPEHUU U ANBEPCUBUKALUYN KPELUTHOTO
nopTtdens, BHeapeHUM NepefioBbix BAHKOBCKUX TEXHONOTUIA, UHAMBUAYANbHOI paboTe C KNMeHTaMm
W passutum dbunnanbHoii cet. 06BLEM IMUCCUM MEXAYHAPOAHbIX BaHKOBCKMX KapT MasterCard u
Visa yBenuuuncs 6onee yem B 4 paza. Co6CTBEHHAsA CETb YCTPOWCTB CaMo0bCiyKnUBaHUA baHKa Bbl-
pocna B 6 pa3. baHK OTKpPbIA AONONHUTENbHbLIA OPUC «ApPXAHFeNbCKUMN» B I. MOCKBE M AONONHMU-
TenbHblit ouc «CyBopoBckuit» B r. CaHkT-MeTepOypre, opueHTUPOBaHHbIE HAa 0OC/YXKMUBaHME YacT-
HbIX nnL. MpoBeaeHa NOAroToBUTENbHAA PaboTa ANA OTKPLITUA HOBbIX PErMoHaNbHbIX UAMANOB
baHka.

CEFO,U,HFI Mbl npeanaraem Cambole COBpEMEHHbIE q)I/IHaHCOBbIe, OpraHn3aunoOHHbIE U TEXHNUYECKNE
peweHna N XOTUM 3aBEPUTb HAWWUX KIINEHTOB, YTO U BNpeAb OCTAHEMCA HAAEXHbIM Oe/I0OBbIM NaApPT-
HEPOM, OKa3blBafA YCIYrn BbICOKOro Ka4ecCtBa, YAOBJETBOpAKOLWME UX I'IOTpe6HOCTVI.

A Bblpaxato Fﬂy60Kle NPU3HATENBHOCTb BCEM KNIMEHTAM U dKLMOHEPAM baHka. yBGPEH, 4yTo U
B fajibHEeNIeM Hawe COTPYAHUYECTBO 6yp,eT NNOAOTBOPHbLIM U yCNELWHbIM.

bnarogapio MpasneHune n konnekTus baHka 3a ynopHbIi TPYA Ha NPOTAXKEHUU BCEro 0OUNEHO-
ro roga.

baHk c onTUMKU3MOM CMOTPUT B 6y,quu,ee. HakonneHHbI onbIT, KaﬂpOBbIVI noTteHuuan, MOOUNb-

HOCTb M NMPOYHAs KAMEHTCKas 6a3a No3BOAAIOT YBEPEHHO LENCTBOBATb B AUHAMUYHOM W BbICOKO-
KOHKYPEHTHOM OKPYXEHUMU.

Ipencenarens [paBienus A.B. Apymionos



M OCKOBC CHKHITIMI b A HK PEKOHCTPYZRKIUMU u PA3BUTMMA

l'nasa 1

AkuunoHepHbll Kommepyeckuii bank «MockoBckuit baHk PekoHCcTpykummu u PasButua» (oTKpbl-
Toe akuuoHepHoe obuwectso) — AKb «MBPP» (OAO) — 3apeructpuposaH B baHke Poccun PP
29 saHBapsa 1993 ropa. (leHepansHas nuyeHzus banka Poccuu Ha ocyujecmsieHue 6AHKOBCKUX one-
payudi N°e 2268 om 12.11.2002 2.).

YcTaBHbIii kanuTan baHka coctaBnset 400,5 MnH py6., 3apeructpuposaH bankom Poccuu 13 pe-
kabps 2001 roga.

KnueHtamn baHKka ABNATCA NpeanpuaTUs, NPeACTaBAsiolUIME OCHOBHbIE HANPaBNEHUA POCCUIA-
CKoro 6usHeca:

TenekommyHuUKayuu Topeosna

@uHaHcsl Typusm

MawuHocmpoeHue MuKkpoanekmpoHuxa

IHepeemuka CmpaxosaHue

CmpoumenscmBo U HeABUMXKUMOCMb a TaKXe NpeAcTaBUTENU CPELHEro WM Manoro
luwesas npombINeHHOCMb GM3Heca, yacTHble nuua.

Aynutopom AkumoHepHoro Kommepyeckoro baHka «MockoBckuin baHk PekoHcTpykumm u Passu-
TuA» (OTKPLITOE aKLuMoHepHoe 06wecTBo) aBaseTcs Ayautopckas dupma 3A0 «fenoiT u Tyw CHI».

lenepanbHas nuyeHzus bavka Poccuu Ha ocyuwecmsieHue 6aHKosckux onepayuli Ne 2268
om 12.11.2002 200a

JluyeHsus banka Poccuu Ha ocywecmsneHue 6AHKOBCKUX onepayuli c OpazoyeHHbIMU Memaanamu
Ne 2268 om 12.11.2002 200a

JluyeHsus Ynpasnenus ®Cb Poccuu no 2. Mockse u Mockosckoli o6aacmu Ha paspeiwieHue 0cy-
wecmsneHus pabom, CBA3AHHbLIX C UCNOb30BAHUEM CBeOeHUU, COCMABAAIUUX 20CYy0apCmBeHHY0
matiiHy Ne 3861 om 25.03.2002 z200a

Jluyensus @AIICH Ha npaso ocyujecmsrieHus 0esmesbHOCMU NO MexHUYeCKoMy 06CYXUBAHUK
wugposansHsix cpedcms Ne J1®/06-3575 om 28.01.2003 200a

Jluyensus @AICH Ha npaso ocywecmsneHus 0esmesbHOCMU N0 pacnNpoOCMpPaHeHur Wugposans-
Hbix cpedcms Ne JI®/06-3576 om 28.01.2003 200a

JluyeHsus @ATNCN Ha npaso npedocmasneHus yciaye 8 06acmu wWugposaHus uHgopmayuu
Ne Ji®/06-3577 om 28.01.2003 200a
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l'nasa 1

Jluyensus @KLb Poccuu npogpeccuoHanbHo20 y4acmHUKA PbIHKA UYeHHbIX bymae Ha ocyuwecmssie-
Hue deno3umapHou deamensHocmu N 177-04660-000100 om 24.01.2001 200a

JluyeHsus ®KLb Poccuu npogeccuoHanbHo20 y4acmHUKa poiHKA YeHHbIX OyMaz Ha ocywecmessieHue
OesmesibHOCMU NO ynpaseHuto yeHHoimu bymazamu N 177-04649-001000 om 24.01.2001 200a

JluyeHsua @KLb Poccuu npogeccuoHanbHo20 y4acmHUKa PbIHKA YeHHbIX 6ymMaz Ha ocywecmse-
Hue dunepckoli deamensHocmu Ne 177-04635-010000 om 24.01.2001 200a

Jluyensus @KLb Poccuu npogeccuoHanbHo20 y4acmHUKA PbIHKA UeHHbIX bymae Ha ocyuwecmsrie-
Hue 6pokepckoli desmensHocmu Ne 177-04613-100000 om 24.01.2001 200a

JPMorgan Chase Bank, New York BCEN-Eurobank, Paris

American Express Bank Ltd, New York Donau-Bank AG, Vienna
Commerzbank AG, Frankfurt am Main CbepbaHk Poccuu, Mocksa
HSBC, London BHewmopz6aHxk, Mocksa

ING Bank N.V. (Vienna branch) BHewskoHombaHK, Mocksa
East-West United Bank, Luxemburg lMpusam6ark, [JHenponemposck
Dresdner Bank AG, Frankfurt am Main bennpomcmpolibark, MuHck

Ost-West Handelsbank AG, Frankfurt am Main

Mockosckas Mexb6ankosckas Bantomuas bupxa 3A0 «feno3umapHo-KnupuHeosaa KomnaHusa»

Mockrosckas llenmpansHas PoHnoosas bupxa Hekommepyeckoe llapmHepcmso «HayuoHans-
Mockrosckas ®oHdosas bupxa Hbll [Jeno3umapHsil LleHmp»
Camopeeynupyemas opaaHuzayua «HayuoHans- Principal Member MexOyHapodHold niamex-

Has ®oHoosaa Accoyuayusa» Holi cucmemsbl MasterCard International
Mockrosckuli bankosckuli Coto3 Associate Member MexdyHapoOHolU naamex-
Accoyuayua Pocculickux bankos Hol cucmemsi VISA International

MockoBckuin baHk PekoHcTpykuuu u Pa3sutua — YnonHomoueHHbln baHk [lpaBuTenbctBa
Mocksbl.

AKB «MBPP» (OAO) BknioyeH [ocyaapCTBEHHbIM TaMOXeHHbIM KoMuTeTOM Poccuitckonn ®Pepepa-
uuu B PeecTp 6aHKOB M MHbIX OpraHM3aLmii, KOTOpble MOTYT BbICTYNaTh B KAYECTBE rapaHTa nepej
TaMOXXEHHBbIMU OpraHamu.
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M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

l'nasa 2

FmaBHbIe cobbLITUA ropga

B 2003 rogy no BCEM HaMe4YeHHbIM CTPATErMY4E€CKUM HaNpaBJ€HNAM TEMNbl PAa3BUTUA BaHka 6bi-
NN BbllWe, 4em B npeabiaywem; noCTaBAE€HHbIE 3a4a4N ObINN BbINOAHEHbI ycnewHo.

AHBAPH

DEBPAJIb

MAPT

ATIPEIIb

OKTABPH

HOsBPH

JIEKABPD

® B Hayane 2003 ropa AKb «MBPP» (OAO) nogBen utorun csoedl pfecaTUNeTHEN AeATeNbHOCTU
1 0TnpasgHoBan buneii.

e AKB «MBPP» (0OAQ) Bowen B Ton-30 poccuiickux 6aHKOB Mo pa3mepy aKTUBOB.

e 06beM CpeACTB IOPUAMYECKMX NIUL, C YYETOM 3MUTUPOBAHHLIX BEKCENEeR MO MTOraMm roja YBenuyuics
B 2,8 pa3a — ¢ 5 198 maH py6. fo 14 333 MiH py6.

® MexpyHaponHoe peiiTuHroBoe areHtctBo Fitch IBCA noaTBepAMno [ONTOCPOYHbLIN KPEAUTHbIN PeRTUHT
AKB «MBPP» (OAQ) B WMHOCTpaHHOI BanioTe Ha ypoBHe «B-», a Takke KpaTKOCPOYHbIM «Bx». lMporHo3
VKa3aHHbIX PEATUHIOB ONpedeneH Kak «CTabunbHbI».

® [lo pedTuHry HagexHoctv Ha 01.01.04 r. 6aHK 3aHan 21-e mecto cpeamn 100 KpynHeiiwmnx 6aHkos Poccun
(kypHan «lpogunby).

e baHkom u 0AO «POCHO» nognucaHo cornalweHue o CTpaTerMyeckoMm COTPYAHUYECTBE U PelleHun Npuopu-
TETHbIX BOMPOCOB.

e B opraHu3aunoHHO CTpyKType baHKa Obln BbiAeneH po3HUYHBIA BAOK AN peanusauuu cTpaternu passu-
TUA 6AHKOBCKWX YCAYT ANA YACTHBIX JWL; NPOM30LN0 3HAYUTENLHOE YCUIEHUE KOMaHAbl pyKOBoOAUTENei
CNeLmManucToB po3HUYHOTO BU3Heca.

® BaHK BBeJ/ B IKCMyaTaLmMio COBCTBEHHBIA NPOLECCUHIOBLIN LEHTP, MO3BONAIOLMIA OCYLLECTBAATL COBCTBEH-
HYI0 IMUCCHIO M 0BCIYXKMBAHME NNACTUKOBBIX KAPT MeXAYHApOAHbIX cuctem MasterCard u Visa.

® BbaHK OTKPbIN [ONONHUTENbHLIN 0MC «ApXaHTrenbCKuit» B r. Mockee U AonoaHUTENbHBI oduc «CyBopoB-
ckuiiy B 1. CaHkT-leTepbypre, OpMEHTUPOBAHHbIE HA 0OCAYKUBAHME YACTHBIX L.

e CobcTBEHHAs CeTb YCTPOMCTB caMoobcnyuBaHua baHka Bbpocna B WwecTb pa3 — ¢ 12 go 70 ycTpoicTB pas-
JIMYHOTO Ha3HaYeHUs, U3 HUX: 65 GaHKOMaToB M 5 KaccoMartos.

e 06bEM 3IMUCCUN MEXAYHAPOAHbBIX NNAcTUKOBbLIX KapT MasterCard u Visa coctaeun 12 800 kapr, 4to 6onee
YeM B 4 pasza NpeBOCXO[MUT 06bEM IMUCCUMU Ha Havano 2003 roga.

® baHk 1 0AO «Mo6unbHbie TeneCucteMbl» NOANMUCANM COMALIEHME O COTPYAHUYECTBE NO NPOEKTY pa3paboT-
KM U MPOABUKEHMUA KO-OPEHOMHIOBbIX NPOLYKTOB.

® baHK npuenek HeoGecneyeHHbIi KpeanuT oT CUHAMKATA Beaylmx 3apybexHbiXx U pOCCMACKUX 6AHKOB BO
mase c «PaiitdaiizeHueHTpanbbaHk» (Ascmpus) u «BHewTopréaHk» (Poccus) B fekabpe 2003 roaa Ha Cpok
364 pHa B cymme 14 mnH gonn. CLUA.
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I'nasa 2 OCHOBHBIE PUHAHCOBBIE
PE3YIBbTATBHbI

Ntorn 2003 roga cBMAeTenbCTBYIOT O NoCTynatenbHOM pa3BuTtuu Mockoeckoro baHka PekoH-
CTPyKUMKU ¥ Pa3BUTUA Kak yHWBepPCanbHOro GUHAHCOBOrO MHCTUTYTA, paboTalowero B pbIHOYHbIX
YCNOBUAX U PYKOBOACTBYIOWEroCs 06LEeNnpPU3HAHHBIMU MEXAYHAPOAHBIMY NPUHLMUNAMK OU3HECA.

Bantota 6anaHca AKb «MBPP» (OAQ) Ha 1 aHBaps 2004 r. coctaBuna 22 684 mnH py6. 3a 2003 r.
OHa Bo3pocia Ha 11 185 maH py6. unu B 2 pasa, a 3a YeTblpe MOCAEAHMX rofa yBeNUYUIACh
Ha 21 601 mnH py6. unu B 21 pas.

Junamura éamomot 6aranca ARB <MBPP»> (OAO) 3a 2000-2004 2e.

25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

0 1082 826 3852 467 11 342 510 11 498 615 22 683 594

1/1/2000  1/1/2001  1/1/2002  1/1/2003  1/1/2004



M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

OCHOBHBIE @PUHAHCOBBIE I'nasa 2
PE3YIBbTATDbI

AkTtusbl baHka no ny6nukyemoit otyeTHocTu Ha 01.01.04 r. coctasunu 20 909 maH py6., no
CPABHEHWIO C NPeAbIAYIWMUM FOJOM OHM yBeaUYMAuCh Ha 10 320 MaH py6. unu B 2 pasa.

Cmpykmypa 0CHO6HBIX crameil AkmMuE06 KOHCOIUIUPOCAHHO20
oananca AKB «<MBPP» (OAO) na 01. 01. 04

Bercensn
YuTeHHbIe Llennnie
6,4 % Oymarn
9,9 % MBR
1 JICHO3NTHI
X 0,1 %
Rpeurst
41,6 %
DOP
5,9 %
I1poune
AKTUBbI
10,4 %
Jlenesxnbie
cpejacrsa
25,6 %

Cmpyrmypa ocHoéHbLX cmameil NAccu606 KOHCOIUIUPOEAHHO20
oananca ARB «<MBPP» (OAO) na 01. 01. 04

Dounjipl Ganka,
pesepBbl, J0X0/Ibl
3.5 9 1 1puGhLIL
Cpounbie 06s3aTEIbCTBA BARIIAS 16,7 %

10p. I, (JIeno3uThI
1 BEKCeJI )
51,1 %

IIpuBneuenmnsie
MBK u genosursbt

Dusnueckne
Juna

5.2 %

I1poune
obszaTenbeTBa
12,1 %

OGamragm
Oanka

0,0 %

Obssarenbersa 10
BocTpeGoBaHIL
0. I
11,5 %



M OCKOBC CHKHITIMI b A HK PEKOHCTPYZRKIUMU u PA3BUTMMA

I'nasa 2 OCHOBHBIE PUHAHCOBBIE
PE3YIBbTATBHbI

Co6cTBeHHbI kanuTan AKB «MBPP» (0AQ) coctaBun 2 814 maH py6. Mo cpaBHeHuto ¢ 01.01.03 r.
kanutan baHka cokpatuncs Ha 57 MnH py6., a no cpaBHeHuto ¢ 01.01.01 r. ysenuyumncs Ha 2 016 mMiH
py6. unu B 3,5 pasa.

Jlunamura cobcmeennoeo kanumana ARKB <MBPP»> (OAO) 3a 2001-2003 22.

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0 798 432 2 803 356 2 871 267 2813 853

1/1/2001 1/1/2002 1/1/2003 1/1/2004

baHkoBcKkas npubbinbL 3a 2003 rog coctaBuna 93,7 maH pyo.

Baaancosasa npubdvliiv KOHCOUIUPOSAHHAA
3a 2000-2003 ze.

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000
0 29 946 51278 91700 93 734

2000 r. 2001 r. 2002 r. 2003 r.



M OCHKOBC CEKMIM BbBAHK PEKOHCTPYRKIOLUNU w PA3BUTUAHA

*I'odoeoit Omuem <2003 *

OCHOBHBIE @PUHAHCOBBIE  Iiasa 2
PE3YIJIbTATBI

Cmpyrmypa onepauyuonnvix dox0006 3a 12 mecauyes 2003 2.

ITponenTnr IIponenTsl, noay4eHHbIe 3a

no MBKR HPEIOCTABICHHbIE KPEJThI

5.2 % 1 110 YUTEHHBIM BERCCEIAM
41,3 %

Jloxoppt ot oneparmii
¢ nenHbIMK Gymaramn
48,1 %

Puc. 6

Jloxonp! ot onepanmit

¢ NHOCTPaHHOIT
BAJIOTOI

1,6 %

Kowmucenn
NoIy4eHHbIe
3,2%
Jlpyrie noiydeHbie ’

JIOXOJIBI
0,5 %

Cmpyrmypa onepayuonnvlx pacxodos 3a 12 mecauyes 2003 2.

Romucenn ITpoune
VILIQYeHHbIC olepaioHHble
0,9 % pacxojpt

16,8 %
Pacxoppl no onepargsam
¢ HeHHbIMH Gymaramn
44,2 %
/ Puc. 7
. r Iponentsi,

YIIaueHmbie Bcero
38,0 %

{15}
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M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

HATTPABJIEHNUA PA3BUTUA BU3BHECA I'nasa 2

KoHuenuus passutus 6usHeca AKb «<MBPP» (0OAQ) cooTBETCTBYET €ro NpUHLMNAM U BbIGPAHHOIA
ctpaterun passutus. OHa npegycmaTpuBaeT fanbHelillee COBEpLIEHCTBOBAHWE CUCTEMbI KOprnopa-
TUBHOTO YNPaBNEHUs, COXPAaHEHNE BbICOKUX TEMNOB Pa3BUTUA U KAYeCcTBO 06CNYKUBaAHUA.

PacwupeHue pesatenbHoctn MockoBckoro baHka PekoHcTpykuum u Pa3Butus Kak yHMBepcanb-
HOTO (OMHAHCOBOTO WHCTUTYTA OPUEHTUPOBAHO Ha NMPOBEAEHWE AKTUBHOW KAMEHTCKON MONUTUKM,
AvBepcMdUKaLMIo U YHUDUKALUIO ero [eATeNbHOCTU, YBENIMYEHNE NPUCYTCTBUSA B permoHax. [ns
peanusaunmu ctpaTernyeckux uenei NpesycMOTPEHO pelleHue HOBbIX 3afay B cepe KAMEHTCKOI
NONUTUKM N PErMOHANbHOrO Pa3BMTMUSA, UCNONb30BaHNE KOHKYPEHTHbIX npeumywecTs banka. Cpegu
MEponpUATUIA NO paclMpeHnto YHUBepcanbHOCTH baHKa cnefyeT BbIfeNUTb:

YKpenneHue nozuyuli 6aHka 8 pocculickom 6aHKoBCKOM coobujecmase;
npodsuXeHue Ha pocculicKuli pbIHOK cO6CMBEHHbIX (PUHAHCOBbIX NPOOYKMOB U UHCMPYMEHMOB;

yyacmue 8 (QUHAHCUPOBAHUU NPOEKMOB OCHOBHbIX NAPMHEPOB U KPYNHbIX KOPNOPAMUBHBIX
KAUeHmMos;

passumue npoepamMmm po3HU4YHO20 busHeca, 8 mom qucne npoepamm unome4yHoz2o u nompe6ume/7b-
CKoeo eraumOBGHUﬂ, 6e3Hanu4HbIx pac4emos Ha ocHose b6aHKOBCKUX Kapm;

noBbIWeHUe KOHKYPeHmMocnocobHoCcmu U yHUgukayuto npedsazaemsix baHkom ycaye no sceli Kop-
nopamusHou cemu baHka.
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M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

KOPIMOPATUBHLIN BU3HEC I'nasa 2

OcHoBy knueHTtckoit 6asbl AKb «MBPP» (0OAQ) B Poccuu cocTaBnsloT KOMnaHuu hUKCMpOBaH-
HOW, NPOBOAHON M MOOMNBLHOW CBA3W, KPynMHeWlWwMue NpeanpuUATUA NULWEBOW NPOMBbIWAEHHOCTH,
KpynHble UHAHCOBbIE W CTPaxOBble KOMNAHWK, BeAylne poCCUIICKNe IKCNOpTepbl, NpeanpuaTma
MaWWHOCTPOEHMUA, KOMNAHUU POCCUNCKOTO TYPUCTUHECKOTO PbIHKA, KPYMHbIe TOProBble npeanpua-
TMA. baHk 06cnyxuBaeT KOPNOPATUBHBIX KNMEHTOB, NPUHAANEXALMX K Pa3INYHBIM OTPACIAM IKO-
HOMUKM Poccum, KOTopble UMeloT YCTOMYMBO BbICOKUI NOTEHLMan pocTa.

AKB «MBPP» (OAQ) npeanaraet KpeauTbl U KpeauTHbIe TUHUKM B PyONAX U MHOCTPAHHO BantoTe
Ha nonosHeHne 06OPOTHBIX CPEACTB W peann3aunio MHBECTULMOHHbIX NpoekToB. CoTpyaHuKkK baH-
Ka MoMoraiT HauTKU cnocobbl pelweHUs Bonpoca PUHAHCUPOBAHUSA XO3ANCTBEHHOMN AEATENbHOCTH
KNWEHTa U CTPYKTYPUPOBAHUSA KPEAUTHOW CLENKMW, @ TAKXKEe onpefieNnTb napameTpbl CAENKU TaKuM
06pa3oM, 4ToObl COOTBETCTBOBATL NOTPEOHOCTAM OGM3HECA KIMEHTA, KaK Ha MOMEHT COBEpLIeHUs
CeNKuW, TaK 1 B Oyayuiem.

Junamura kpedumnozo nopmegpensn
3a nepuod 2001-2003 ee.
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M OCKOBC CHKHITIMI b A HK PEKOHCTPYZRKIUMU u PA3BUTMMA

I'nasa 2 KOPIMOPATUBHBLIN BU3HEC

BaHKk roToB yaOBNETBOPUTb MOTPEOHOCTM KIWMEHTOB B MOJYYEHUU CNEAYIOWUX KPEAUTHBIX
NpOLYKTOB:

KpamkocpoyHbie kpedumsl u KpedumHsie © 0s8epopagmsl No mekywum u pacyemHsim cye-

JIUHUU HA nonoJiHeHue 060pomHbIx cpedcms — mam (kpedumosaHue ciema);

30KYNKY CbipbsA, MOBAPO8 018 NPOOAXU; lpuobpemerue u asanuposarue sexceneli;
CpedHecpoyHbie Kpedumsl U KpeoumHsle Ju- GuHaHcuposaHue nod ycmynky npas mpebo-

Huu Ha npuobpemeHue 060py00BAHUA, MPAHC- BAHUA (pakmopuHe);

nopmHsbix cpeocms; [apaHmuu, 8 mom qucne 3apybexHbim 6AHKAM
[TpoekmHoe uHaHcuposaHue (00720CPOYHOE U POCCULICKUM MAMOXEHHbIM 0p2aHaMm;

KpedumosaHue 015 npuobpemeHus, MOOepHU3a- PaznuyHsie popmbl akKkpedumusos;

Yuu U peKoHCMpyKyuu 06beKmoB OCHOBHbIX KpedumosaHnue nu3uH208bix onepayul.

cpedcms);

Kpedumsi u kpedumetsie auHuu 018 npuobpe-
meHus sekcenell baxka;

baHK OKa3blBAaeT MOJIHbIA CMEKTP YCIYr N0 OCYLECTBAEHUID GE3HANUYHBIX PAaCYETOB KNMEHTOB
B py6/IAX U MHOCTPAHHOII BaloTe, Kak Yepe3 pacyeTHyio ceTb baHka Poccuu, Tak u yepes dunmans-
Hylo ceTb baHKa M pa3BUTYI0 KOPPECMOHAEHTCKYIO CETb, YTO MO3BOMAET KAMEHTAM OCYLECTBAATH
nnatexu Haubonee onepaTuBHO.

[ns ynobcTBa KNMEHTOB aKTUBHO WCMONb3YeTCA CUCTEMA YAAJEHHOTO ynpaBieHUs GaHKOBCKUMU
cyetamu «KnneHT-baHky» c npumeHeHneM cpefCcTB KpunTo3awWwuThl, ceptuduumnposaHHas GAMCH, OCb.

baHk npepnaraeT cneuuanbHble CXEMbl PACYETHOTO 0OCIYXKUBAHUSA, KOTOPbIE NMO3BONAIOT KPyM-
HbIM KNMEHTaM, YbM YCNYTM UMEIOT 3HAYUTEIbHOE KONUYECTBO NoTpebuTenei, B aBTOMaTU3MPOBAH-
HOM pexuMe MAEHTUPULUPOBATL OTNPABUTENEI AEHEXHbIX CPEACTB, NOCTYNAOLWMX B aAPEC KIUEH-
Ta, ¥ Nony4YaTb MHOPMALMOHHBIA Gain 0 nnaTexax.



M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

KOPIMOPATUBHLIN BU3HEC I'nasa 2

baHk npepocTaBnser 60/bWON BbIGOP GUHAHCOBLIX MHCTPYMEHTOB ANA Pa3MELLEHUS BPEMEHHO
CBOGOAHBIX AEHEXKHbIX CPEACTB KNUEHTOB:

lTpocmeie sekcens bavka (npoyeHmHbie U OUCKOHMHbIE);
Jenozumsi u deno3umHsie cepmuguKkamsi;
HecHuxxaemble ocmamku Ha c4emax.

npOLl,eHTHbIe cTaBku baHka PErYyAAPHO aKTYyaNnuU3nUpPyKTCA, COOTBETCTBYIOT TEKYLWEMY COCTOAHUIO
(bVIHaHCOBOFO PbIHKa N NO3BONAKT Knuentam nony4ynTb (bVIKCVIpOBaHHyIO 0OXOOAHOCTb Ha BNIOXKEH-
Hble CpeaAcTBa C MUHUMAJIbHbIMU PUCKaAMMU.

baHK ycnewHo paboTaeT No CO3AaHMI0 NPUBNEKATENbHbIX YCNOBUNA 0OCAYKMBAHUA KOMMNAHUIA,
OpPUEHTUPOBAHHBIX HAa BHEWHEIKOHOMUYECKYIO AEATENbHOCTb, PACWMPEHUIO CNeKTpa GaHKOBCKUX
MPOAYKTOB M YCAYr, CBA3aHHbIX C MEXAYHAPOAHBIMU PAacyeTaMu, TOProBbIM (UHAHCUPOBAHMEM U
[LOKYMEHTAPHbIMU OMEepaLnamMu.

B 2003 rofy pocT 3KCNOPTHO-MMMNOPTHON BbIpy4YKkn baHka coctasun 45 %.

baHKOM NOCTOAHHO BepfeTcsa pa60Ta, CBAA3dHHAA C pa3BUTUEM Ka4yeCTBa KOMNNEKCHOIO O6CJ'Iy)Kl/I-
BAdHUA CBOUX KNMEHTOB NO 3KCMNOPTHO-UMNOPTHLIM onepaunam n BajlOTHOMY KOHTPOJIKO; peannsy-
I0TCA BO3MOXHOCTU npoBefeHNA MeXAYHAPOAHbIX paCYeTOB ANA OCYLWECTBNEHNA HECTAHOQAPTHDLIX
CXeM BHEWHETOProBblX CAENOK, BbIXOAALWNX 3a PAMKU 00bIYHO GAHKOBCKOIA NPaKTUKHK.

Cneumnanuctsl baHka NpoBOAAT KOHCYNbTaLMM B 061aCTU PAaCY€TOB MO 3KCNOPTHO-UMMOPTHBIM
KOHTPAKTaM, MEXAYHAPOAHbIM 3aiiMaM, a TaKKe No Bonpocam pybneBbix pacyeToB C Hepe3naeHTa-
MU M y4aCTUIO B MEXAYHAPOAHbIX TEHAEPAX Ha MOCTaBKY OTEYECTBEHHOW NPOAYKLUUU.



M OCKOBC CHKHITIMI b A HK PEKOHCTPYZRKIUMU u PA3BUTMMA

I'nasa 2 KOPIMOPATUBHBLIN BU3HEC

MockoBckuit baHk PekoHCTpyKLMK 1 Pa3BUTUA HA NapTHEPCKOM YPOBHe COTPYAHMUYAET ¢ GaHKa-
MWU-KOPPECNOHAEHTaMU, Kak Ha Tepputopuu Poccuitckoit Pepepaumnu, Tak u 3a pybexom, 4To nos-
BONIAIET YETKO W ONepaTUBHO MPOBOAMUTH NAaTeXW B Pa3fiuyHbIX BantoTax. B 2003 rogy Gbinm oT-
KpbITbl KnupuHroeble cyeta B JPMorgan Chase NY (8 dosn. CLA) v B Commerzbank Frankfurt

(8 espo).

MBPP coBMecTHO ¢ napTHepaMu — 6aHKaMU-KOPPECTOHAEHTaMU — aKTUBHO U 3 HEKTUBHO UC-
NoNb3yIOT OKOMO WeCTUAECATU CYeToB «nopo» B pybnax u ponnapax CLIA. OtkpbiThiii B AKB
«MBPP» (OAQ) KoppecnoHAEHTCKUIA CHET KHOCTPO» yA00eH Npu NpoBeAeHUM onepawymii 3a10roBoro
KpeauToBaHuUsA, 0COOEHHO NpW NPOBEAEHWUM PAacyeTOB NO CAENKAM HA YCNOBUAX NOJHOIO ABUKEHUA
CpeacTs.

MockoBckuit baHk PeKOHCTpyKUMM U Pa3BuTUA — yHMBepCanbHblil GaHK, KOTOpbIKA NpepnaraeT
CBOMM KOPMOPATUBHLIM KJIMEHTAM YCYrU NO OpraHM3aLum 3aMMCTBOBAHWUI Ha POCCUITCKOM (hoHp0-
BoM pbiHKe. C okTa6ps 2001 roga AKB «MBPP» (0OAO) npuHMMaeT yyacTue B OpraHu3aLum u pas-
MelWeHUn 12 BbINYCKOB JONTOBBIX LEHHbIX GyMar pocCUWCKMX 3MUTEHTOB. 3a MEpPUOA C OKTAOpA
2001 roga no aekabpb 2003 roaa obwmit 06beM pa3mellaeMblx BbINyCKOB npeBbicua 11 mapg pyo.
B HacToswee Bpema baHk pacnonaraetr BceMu QUHAHCOBLIMU U TEXHUYECKUMU BO3MOXKHOCTAMMU,
4TOObl NPEANOXKUTE IMUTEHTAM MOSHBIA KOMAAEKC YCAYT, CONPOBOXAAIOWMX NOATOTOBKY BbINYCKA
LEHHbIX Bymar, UX pa3MelieHue Cpefyu WHUPOKOTO Kpyra MHBECTOPOB, a TAKXE OpraHuU3auuto BTO-
pUYHOTo 06palleHns Ha BUPKEBOM U BHEOMPIKEBOM pbIHKE.



M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

KOPIMOPATUBHLIN BU3HEC I'nasa 2

baHk npepgnaraeT COTpyAHMKAM KAUEHTOB — OpUAMYECKMX NUL, cneuunanbHole KopnopaTueHble
KapTbl MEXAYHAPOAHbIX NnaTexHbix cuctem MasterCard International u Visa International gns on-
naTbl KOMAaHAUPOBOYHBIX (NPOXUBAHUE, apeHOa aBmMoMawuHx u m.d.), NpeAcTaBUTENbCKUX (pecmo-
PaHbl, MAKCU) U XO3ANCTBEHHbIX pacxofoB. Onepayuu ocylecTBAATCA B COOCTBEHHOM MpoLec-
CMHFOBOM LleHTpe 06aHKa, NONy4YyuMBIEM CEPTUDMKALMUIO MEXAYHAPOAHbIX NNATEXKHbIX CUCTEM
MasterCard Europe u Visa International, 4To no3BonseT nerko KOHTPONMPOBaTb MpPOBEAEHME
nnarexei.

Pacwupuncs Kpyr npegnpuaTuil U opraHu3aLnmnii, KotopsiM baHk oka3blBaeT ycnyru no nepeyuc-
NeHnto 3apaboTHOM MnaThl U MHBIX MaTepuanbHbIX BbINAAT Ha OGAHKOBCKME KapTbl. 3apnnatHble
KapTO4YHble NPOEKTbl MO3BONAT OPraHU3aLUAM COKPATUTb 3aTPaThbl HA NoNyYyeHue B GaHKe HaNMy-
HbIX CPEACTB, UX TPAHCMOPTUPOBKY M BbiJauy, 06ecneynTb NONHY KOHOUAEHLUANBHOCTL MHGOP-
MauuMu o 3apaboTHOW nmnate cOTPyAHWKOB. Takas ycnyra npepocTaBiseTcs COTpyLHUKaMm 6onee
60 npennpuatui, B yncne kotopeix 0AO «MTC», OAO «MI'TC», OAO «POCHO», OAO «HWUWUM3 un 3aBop
«MukpoH», BAO «MHTypucT» u fpyrue obuwei yucneHHocTolo 6onee 10 Toic. Yenosek. COTpyaHUKM
opraHu3aluii MoryT nosiyyatb HanuyHble cpeactea B pyonax u gonnapax CLIA B nio6om otaeneHum
unu dunnane MockoBckoro baHka PeKoHCTpyKuMM U Pa3BuTus, a Takxe B WHUPOKOMN ceTn 6aHKOMa-
TOB, NpUHaAnexalwux banky u um obcnyxusaembix. Mpn 3ToM 6aHKOMATbI YCTAHABNAMBAIOTCA NPAMO
B otmcax npegnpuaTus ans ynobCcTBa ero COTPYAHUKOB.

3a 2003 roj KOIMYECTBO IOPULMYECKUX UL, 0OCNYKMBAEMbIX B PaMKaxX 3apnaTHbIX MPOEKTOB,
yBenunyunock B 3,5 pasa.



M OCKOBC CKMTIMI b A HR PEKOHCTPVYRKIUU u PA3BUTMMIA




M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

PO3BHUYHBIN BU3HEC I'nasa 2

MpoaykToBbIN pag MockoBckoro baHka PeKOHCTpYKUMM M Pa3BUTUA ONA YAaCTHbIX UL BKAOYaeT
B Ce0A MONHbI CNeKTp yCayr, NPeAoCTaBASEMbIX YACTHbIM NMLAM COBPEMEHHBIMU PO3HUYHBIMM
6aHkamu. baHk npeanaraert BefeHMe TEKYWMX CYETOB B pyONsAX U MHOCTPAHHOMN BantoTe, pasmelle-
HUE JEHEeXHbIX CPeACTB Ha BKNafax, BbINYCK pacyeTHbiXx 6AHKOBCKMX KApT M KapT C pa3peleHHbIM
oBepapadToM, onepaunm c LOpPoXHbIMM Yekamn American Express, noTpebuTenbckue KpeauThl, Wi-
POKMWiA CNeKTp onepauuii C LEHHbIMM Oymaramu, npefocTaBieHue GAHKOBCKOTO cepBuca yepes
NHTepHeT, ceTb 3NEKTPOHHbIX YCTPOMUCTB CaMoOBCNYXKUBAHUSA, cOCTOAlY0 M3 70 6aHKOMATOB U
YCTPOWCTB NpUeMa HaNNYHbIX AeHEXHbIX CPeACTB (MepMuHano8 camoobcay)xusaHus) B 6 pernoHax
Poccuiickoit Depepayum.

B 2003 rogy B nepeyeHb npeanaraembix baHKOM Cpo4HbIX BKNafoB Obi10 406ABNEHO 7 HOBBIX:
«Knaccuyeckuii», «PaHTbey, «ExemecayHblit goxony, «Mpectuxy», «H06uneiHbiit», «VIP», «MHBec-
TULMOHHbINY, KOTOPble AONONHUAM NANUTPY BbIGOPA YCNOBUUI pa3MelleHns, CpOKOB M cymMm. Me-
Heaxepbl no paboTe ¢ knneHTamm MockoBckoro baHka PekoHCTpyKuuM 1 PasBuTuA perynspHo KOH-
CYNbTUPYIOT BKNAf4YMKOB baHka, 4TOObl COBMECTHO HATM HaunyylMe peleHus no ynpaBieHuio
CpefcTBaMmn KnueHTa.

MockoBckuit baHk PekoHCTpykuuu 1 Pa3BuTus npepiaraet MexayHapoaHbie 6aHKOBCKME KapThl
nnatexHolx cuctem MasterCard u Visa, koTopble npuHumaioTca kK onnate no scemy mupy. Kaptol AKB
«MBPP» (0AQ) npepnocTaBnAtoT KNMEHTAM AOCTYN K CpeAcTBaM Ha 6aHKOBCKOM cyeTe B toboe Bpe-
M CYTOK, OTKPbIBAlOT HOBbIE BO3MOXHOCTW NO ONjate YCayr TeNeKOMMYHUKALUOHHbIX KOMNAHWIA,
Takux Kak MobunbHole TeneCuctembl, HTB-Mnioc, bu-/laitH, MeracdoH. Mpu 3ToM NONONHUTL CyeT
0aHKOBCKOI KapTbl KNMEHT MOXET Ha TEPMUHANAX CAMOOOCIYXKMUBAHMSA.

[lns YacTHbIX WL — COTPYAHUKOB KOMNAHWN-KAUEHTOB, NOJyYaloLnx 3apaboTHyO naaTty Ha 6aH-
KoBCKMe KapTbl, B 2003 rogy MBPP npeanoxun oTKpbiTMe cneuuanbHo pa3paboTaHHOro Bkiaja
«3apnnaTHblii» C aBTOMAaTUYECKUM MNepeynucieHnemM JeHeXHbIX CpeAacTB C GAaHKOBCKOW KapTl
Ha CYeT BKNapga.
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K koHuy 2003 rofa 06beM 3Muccum MexayHapoaHbeix 6aHkosckux kapt VISA u MasterCard coc-
TaBun 12 800 kapT, 4yTo 6onee YeM B 4 pa3a NpeBOCXOANUT 06bEM 3IMUCCUM Ha Havano 2003 ropa.

KRoauuecmeo naacmurosvix rapm

14
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2001 rop 2002 roj, 2003 rojp,

B 2003 rogy Mockosckuit bank PekoHcTpykunm n PasButna npegnoxun CBOUM KAUEHTaM coBpe-
MEHHbI CNoco6 onepaTUBHOTO KOHTPONS COCTOAHMA CYETOB Ha GAHKOBCKMUX KapTax C MOMOLLbIO
TexHonoruu SMS-coobuweHnit. [lepxatenb KapTbl NOJYy4aeT HA CBON MOOUNbHbIN TenedhoH CBEAEHUS
0 AOCTYMHOM MAATEXHOM JIMMUTE NO KapTe, KpaTkne MHAOPMALMOHHbIE BbIMUCKMW, OCYLECTBAAET
NPMOCTAHOBJIEHME PACYETOB NO KApTe, eMY BbICHINAIOTCA CNPABKK O CTATYCE KApThbl, @ TAKKE B PEXM-
Me «OH NlallH» — yBefoMneHUs 06 aBTopusauun (uHpopmayuoHHsle coobuweHus ob onepayusax no
Kapme). Bce 3T0 noBbIWaeT ypoBeHb KOHTPONA 33 PacCXOAaMn U COXPAHHOCTb CPEACTB Ha KapTou-
HOM cueTe.

AKB «MBPP» (0OAQ) npegnaraet ygo6HbI 1 NPOCTOI CNOCOO NMONYYEHUA KPEAUTa Ha Tekylyue
pacxoabl — noTpebuTensckoe (He yenesoe) kpeantToBaHue B pybnax u gonnapax CWA c ynpouweH-
HO npouenypoi odopmneHus, YyAOOHON CXeMoil NoraweHus KpeauTa U KOHKYPEHTOCNOCOOHbIMM
Tapudamu.



M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

PO3BHUYHBIN BU3HEC I'nasa 2

MockoBcKkuit baHk PekoHCTpykumMm u Pa3Butus — npoceccMoHanbHblii Y4aCTHUK POCCUIACKOTO
pbIHKA LeHHbIX Oymar — okasbiBan B 2003 roay KivMeHTam GpPOKEpPCKUE YCayru Ha BCEX 3HAUYMMBbIX
CerMeHTax poCCUMUCKOro pbiHKA LEeHHbIX GyMar, Kak Ha OCHOBHbIX OMPKEBbIX NAOWAAKAX, TaK U Ha
BHEOUPIKEBOM pbiHKE. BaHK OCYLWeCTBAAN ANA YACTHBIX UL, ONepauun ¢ aKLUAMU POCCUIICKUX IMU-
TEHTOB, FOCYAAPCTBEHHbIMU LEHHbIMU ByMaramMu (8 m. 4. HOMUHUPOBAHHbLIMU B8 UHOCMPAHHOU BAIO-
me), KOPNOPaTUBHbIMU U MYHULMNANbHbIMKU 06nUraymamu. B 2003 roay baHk npuctynun K passep-
TbIBAHMIO PO3HUYHOTO 0OCAYKMBAHUSA Ha POHAO0BOM PbIHKE.

bnarogaps npegoctasnaembim AKb «MBPP» (0AQ) ycnyram, knueHTbl 061afatoT 60bWHUMK BO3-
MOXHOCTAMU Npu GOPMUPOBAHUU UHBECTULMOHHOTO NOPTdENs LeHHbIX Oymar B COOTBETCTBUM CO
CpeLCcTBaMU, JXeNaeMblM CPOKOM MHBECTUPOBAHUA U CTENEHbIO Y4acTUA B yNpaBieHnn noprdenem.
JTa onepauuns nopnepxunsaerca cucremoir Internet-trading.

ﬂ,6ﬂ03MTapMVI baHka no3ssonser pa60TaTb C UEHHbIMU 6ymaraMM, Mcnonb3ya BCe BO3IMOXHOCTU
PbIHKa. I'Iepequb UEeHHbIX 6ymar, O6CJ'Iy)KVIBaEMbIX DENO3UTAPUEM baHka, Bkntoyaer NPaKTN4eCKn
nobble BUAbl BEKCENEN, aKLUi u o6nmraum7|, KOTOpbl€e 06paI.IJ,aIOTCﬂ Ha OTKPbITOM pPbIHKE.

B pe3ynbrate ycnewHoit noautukn AKb «MBPP» (0AQ) B po3HMyHoM 6u3Hece B 2003 roay o6bem
CPeAcCTB YacTHbIX nuL, Bbipoc B 1,3 pa3a — ¢ 893 go 1 170 mnH pyo6.

Junamura ocmamxos no écem cuemam puauneckux auy,
3a nepuod 2002-2003 ze.
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I'nasa 2 ROPITOPATUBHOE @PUHAHCHUPOBAHUE
N OIMEPALIUN HA JIEHEJK HBIX PBIHKAX

3a 2003 rog AKB «MBPP» (0AQ) ycunun cBoe npucyTCTBUE HA POCCUIACKOM U MEXAYHAPOLHOM
[LEHEXHOM pblHKax, YTo, B NepBYl0 0Yepefb, CBA3AHO C pacliMpeHneM KIneHTCcKoi 6a3bl baHka, a
TaKXe C yBennyeHnem obbema onepaunii, BbINONHAEMbIX MO NOPYYEHUIO KNMEHTOB baHka.

B 2003 roay cylecTBEHHO YBENUYMNOCH KOIMYECTBO KNIMEHTOB, NPUBNEYEHHbIX HA OpoKepcKoe
ob6cnyxuBaHme B baHk: dusnyeckux nuy ctano 6onbwe Ha 40 %, opuanMyeckux nuy — Ha 53 %.
MoanucaHbl reHepanbHble COMNalWeHns 0 NOKYNKe-NpoAaxXe LeHHbIX bymar v cornalweHus o npose-
[leHWM onepauuid nog 3anor LeHHbix 6ymar. 06uiee KonnyecTso 6GaHKOB, OCYLLECTBAAIOWMUX onepa-
umu nop 3anor ueHHoix 6ymar ¢ AKb «MBPP» (0OAOQ), pocTurno 36.

B npowepwem rogy pacwmpunoch MHBECTULMOHHOE HanpaB/ieHne 3a CYET aKTUBMU3AL UM pabdoThl
CO CPeAHMMU U MeNKUMKU GaHKaMUKM U NPUBEYEHUS UX HA KomnuekcHoe obcnyxuaHue B AKB
«MBPP» (OAO) B kauecTBe knneHToB. K KOHUY roga baHk 3akitouyun cornaweHus o NpoBefeHUM
onepauui noj 3anor LUeHHbix 6ymar 6onee yem ¢ 30 cpeiHUMMU U MeNKUMKU BaHKaMKu. 06beM LEHHbIX
Oymar, npuHagnexawmx MM M HaxofsWMNCs Ha OTBETCTBEHHOM xpaHeHun B [enosutapum AKB
«MBPP» (0OAQ), coctaBun 6onee 1 mnpa py6.

B 2003 rogy 3ameTHO aKTUBM3MPOBANOCb HanpaBfieHMEe KOpnopaTWBHOr0 (MHAHCMpPOBaHUA.
3a 2003 rop pa3mep KOMUCCUOHHbIX BO3HarpaxaeHuit, nonyyeHHoix AKb «MBPP» (0AQ) oT yyacTus
B OpraHv3auum, pasmeweHmmn n 06CnyKMBaHUN BbIMYCKOB AONTOBbIX LEHHbIX OyMar KOpNopaTUBHBIX
3MUTEHTOB, cocTaBun okono 250 Teic. gonn. CLUA. BaHk yyacTBOBan B opraHn3auuu 1 pasmelleHnm
pAfa BbINYCKOB LeHHbIX GyMar, B TOM yucne:

Tpemuli obuzayuoHHsil 8einyck 0AO «MITC» Bmopoli obnuzayuoHHsili 3aiim 0AO «HUUM3I u

Ha obuwyto cymmy 1 mapo py6. (¢pespans) 3a800 «MuxkpoH» Ha 06wy cymmy 300 MAH pyb.
QyHryuu baHka: opeaHuzamop, naamexHbil (utons)
azeHm; OyHkyuu baHka: opeaHuzamop, naamexHsil
Boinyck o6nuzayul 000 «Anum-Mlann QuHaHcy azeHm, aHOeppalimep.

Ha obuwyto cymmy 1,5 mapod py6. (anpens) Boinyck o6nuzayul 0AO «3¢pupHoe» Ha 06wy
Oyukyuu baHka: co-aHdeppatimep; cymmy 800 mAH py6. (ceHmsabps)

®yHryuu baHka: co-aHdeppaiimep.

B nekabpe 2003 roga baHkoMm ycnewHo 3aBepleHa paboTta no npuBieYeHnt0 HeobecneyeHHoro
KpeanTa OT CUHAMKATA Befylnx 3apybexHbiX U poccuiickux 6aHKOB Bo rnaBe ¢ «PaiiddaiizeHueH-
TpanbbaHk» (Ascmpus) v «BHewTopréaHk» (Poccus) Ha cpok 364 fHA B cymme 14 mnH gonn. CLUA.
MepBoHaYanbHO 0OBLABNEHHAA CyMMa NpUBNeKaeMoro kpeanuta coctasnsana 10 maH gonn. CWA, oa-
HaKO BMNOCNeACTBUU, B pe3ynbTaTe Nepenoanucku, cymma 6oina yeennmyeHa no 14 mau gonn. CLUA.

MopTdens LeHHbIXx Gymar BbIpoC Ha 712 MH py6. 1 cocTaBun 2 242 MaH py6. 060pOT NO LEHHBIM
Oymaram, HOMUHUPOBAHHbLIM B Py6AsAX, npeBbicUA 15 mapp pyb.; No LeHHbIM Bymaram, HOMUHUPO-
BaHHbLIM B BanioTe, 060poT npesbicun 30 mapa py6., a 06vem caenok PEMNO npesbicun 10 mapa pyo.
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N OIMEPALIUMUN HA JJEHEH HBIX PBIHKAX

0AO «HUW monekynapHON 3neKTPOHUKK U 3aBOL «MUKPOHY,
cepus 01

0AO «MockoBcKas ropofckas TenedoHHas ceTby, cepus A2

0AO «A3apodnot — Poccuinckue aBuanmHum», cepua 02
0AO «HuxHekamckHedTeXMMY, cepus A2
OAO «BbIKCYHCKMIA MeTannypruyeckuin 3asogy, cepus 01

0AQ «Cuctema ®unaHc MiHBecTMeHTCY, cepus 01

AKB «MBPP» (0AO), cobCTBEHHBII BbINYCK

0AO «MockoBcKas ropofckas TenedoHHas ceTby, cepua A3

000 «Wnum Mann ®uHaHcy, cepus 01
000 «Mera®oH ®uHaHcy, cepus 01

O0AO «HWUW moneKkynapHOW 31eKTPOHUKMK 1 3aBOA «MUKPOHY,
cepus 02

0AQO «3dupHoe»
OAO «ABTOBA3», cepus 02
0AO «Mxmaw-AsToy, cepus 01

0AO «MockoBcKas ropofckas TenedoHHas ceTby, cepus 04

0AO «Cucrema ®unaHc MiHBecTMeHTCY, cepus 02
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OpraHu3sarop, aHgeppan-
Tep, NNATEXHbINA areHT

OpraHu3arop, nnatex-
Hbl areHT

AHpeppaitep
Menepxep
Coopranu3satop

Coopranu3sarop, buHaH-
COBBbIV KOHCY/IbTAHT

OpraHu3atop, aHaeppan-
Tep, NNaTeXHbl areHT

OpraHu3artop, NaaTexHbiil
areHT

Coopranu3satop
bes cratyca

OpraHusatop, aHgeppan-
Tep, NNaTeXHbIA areHT

Co-aHpeppanTep
Co-aHpeppanTtep
Co-aHpeppanTep

AHpeppaitTep, opraHusa-
TOP, NAATEXHbIW areHT

CoopraHusatop
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B cBoein peAatenbHocTn MockoBCKMIH baHk PekoHCTpyKumMn n PasButua ucnonb3yeT COBpPeMeH-
HbI NOAXO0A K KOHTPOJII0 ynpasneHua puckamu. llpu 3Tom yuutbiBatotca pekomeHpaummn banka Poc-
CUU, NONOXKEHUA AOKYMEHTOB MEXAYHApOAHbIX 6AHKOBCKMX OpraHM3auuu W nepepoBoOil OMbIT 3a-
NajHbIX N poccunckux 6aHkoB. OCHOBHbIMM 3aaayamn Mockosckoro banka PekoHcTpykuum u Pas-
BUTMA ABNAIOTCA 0becneyeHne IKOHOMUYECKUX YCIOBUIA YCTONYNBOrO DYHKLUOHMPOBaHUsA baHka u
3alnTa MHTEPEeCoB aKLMOHepPOB, BKNAJYMKOB U KPEAUTOPOB NyTeM obecneyeHns NOJHOMO U CBOE-
BPEMEHHOTIO BbIABAEHUS W OrpaHUYEHUsA NPpUHUMaeMbIX baHKoM puckosB.

baHk ncnonb3yeT cneymanu3nupoBaHHble METOAUKHN, NO3BONsAOWME KNACCUDULMPOBATL 3aeMLM-
KOB, KOHTPAreHTOB U 3IMUTEHTOB MO YPOBHIO KpeaUTHOro pucka. Onepaunmu c KOHTpareHTamu npo-
BOAATCA CTPOro B paMKax YCTaHOBNEHHbIX NUMUTOB. OcylecTBASETCA PerynipHbii MOHUTOPUHT
(UHAHCOBOr0 COCTOAHUA KOHTPAreHTOB M 3IMUTEHTOB LEHHbIX Oymar, Haxoaawuxcs B noptdene

baHka.

B 2003 rogy baHK Hayan ucnonb3oBaHWe BHYTPEHHUX METOAMK KONWYECTBEHHOW OLEHKM
KPEAMUTHbIX U PbIHOYHbBIX PUCKOB, MO3BONAIOWMX CONOCTABUTL 0O6bEMbI BO3MOXHbIX NOTEPL NO NPO-
BOAMMbIM OMEpaLuamM C MMeWNMNCA pe3epBamMmn TMKBUAHOCTA U KanuTanomM.

B 2003 roay pa3paboTaHa u BHefpeHa «lloauTuka B 06nacTu ynpaBaeHUs U KOHTPONS NKBUA-
HOCTW», ONpeAensiolLas TeKyLMNe N NNaHOBbIe NoKa3aTenu u3bbiTka/aeduumTa B JaHHOM OTHOLWe-

HUN.

B uensx npeaoTBpalWleHna HeENpUeEMNeEMbIX NOTEPb B baHke MCNONb3yKTCA Cnegyoune mepbl:

Ana muHumuzayuu He2amugBHO20 BAUAHUSA
onepayuoHHbIX puckos (8 m.4. mexHono2ude-
CKO20; 0NepayUOHHbIX U HAKAAOHbIX PACXx0008;
conymcmsaywe20 8HeOpeHU HOBbIX NPOOYK-
mos u mexHonoaud; u 0p.). bank akmusHo ¢op-
manuzyem npouyeccbl nposedeHus onepayud.
Cnyx6ol BHymMpeHHe20 KOHMpPOJS NPoBOOAMCA
pezynsapHble NposepKu UesocmHocmu U NoJIHO-
mbl UHOPMAYUOHHBIX cUcCmeM U cucmem yyema
baHka, cobnodeHus mpebosaHuli pecnameHmos
pabomsl. BHedpeHue HOBbIX NPOOYKMOB U mex-
Hoso2uli ocywecmsasemcs Ha ocHose npedsa-
pumesbHo20 NAGHUPOBAHUA C NOCAEOYIOWUM MO-
HUMOPUH20M npoyecca u e2o pe3ybmamos co
cmopoHbl Cyx6bl BHYyMpeHHe20 KOHMpOJIs.

Onepayuu kpedumosaHusa nNposodAmcsa 8 Co-
omgemcmauu ¢ ymsepxdeHHold KpedumHol no-
aumukol, Komopas onpedesnsem npuopumem-

Hble HanpasnaeHus O0aHHOU OeamesnbHocmu U
NpUHYUNUAbHbIE MpeboBAHUA NO Kayecmay
KpedumHsix NpoOyKmMos.

B yenax muHumuszayuu He2amusHo20 BAUAHUA
PbIHOYHbIX PUCKOB (8 M.Y. UEH0B020, NpoyeHm-
H020, 6a3UCH020, BANIOMHO20 U UHGPAAYUU)
baHk Ha peeynapHol ocHoBe ocywecmsnaem mo-
HumopuHz 06vemMo8 B10XeHUl 8 YeHHble Byma-
eu, 06bemMo8 omKpbIMoOU B8aOMHOU No3uyuu u
06bemos onepayuli Ha Mexx6aHKOBCKOM Basatom-
HOM pbIHKe, G MAKXe pa3Mepos NpuHUMAaeMblx
pUCKOB N0 OQHHbIM onepayusaM. PbIHOYHbIe puc-
KU o0epaHuyusarmcs PUHAHCOBbIM KOMUMemom
baHka nymem ycmaHosneHus coomsemcmsyio-
Wux 1uMumos Ha o6vemsl onepayuli 8 omoess-
HbIX CEKMOPAx pbIHKA U C 0MOenbHbIMU QUHAH-
COBbIMU UHCMPYMEHmMamu.
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CTPYKTYPHOE MU RAJIPOBOE I'nasa 2
PA3SBUTUE

OcHOBHbIM (haKTOPOM CBOEro ycrnexa B BefieHUn 6usHeca MockoBckuit baHk PeKoHCTpyKuMU u
Pa3BuTUsA cYMTaeT NOAUTUKY Mo paboTe C NEPCOHANOM.

B 2003 roay BcTynuna B UHTEHCUBHYI0 a3y paboTa no co34aHUI0 ONTUMANbHOW OPraHM3aLnuoH-
HOW CTpYKTYpbl baHKa, no3Bonsiowein pewars Nobble CTOAWME Nepes HUM 3aAaun.

Bo BTopom nonyroanun 2003 roga 3HaYUTENbHO YKPENUAOCh HanpaBieHWe pa3BUTUA PO3HUYHOTO
6u3Heca. [lenapTaMeHT no paboTe C KNMEHTAMU NOABEPrCA PECTPYKTYpU3aLMUM: HA €r0 OCHOBE Obl-
Nn co3aaHbl lenapTaMeHT po3HUYHOro 6u3Heca u [lenapTameHT no paboTe ¢ KOPNOPATUBHbIMU KNK-
eHTamu. MpouecCUHroBbIi LeHTp Obll BbIfENEH B CAMOCTOATENbHOE CTPYKTYPHOE NOApa3feneHme,
OTKPBIT JONOAHUTENbHBIA 0hUC «ApXaHrenbCckuiny B MockBe u gonoaHutensHell oduc «Cysopos-
ckuit» B CaHkT-MeTepbypre.

B 2003 roay o6uwas 4ncneHHOCTb COTpyaHUKOB baHka Bo3pocna Ha 20 % No CpaBHEHMIO C NpoL-
nbIM ro4oM 1 cocTaBuna 567 yenosek. CpegHuit Bo3pacT coTpyaHuka baHka — 38 ner.

Mopasnstowee 60NbWUHCTBO COTPYAHMKOB baHka (70 % om obwje2o 4ucna) OKOHYMAU BbICWINE
yyebOHble 3aBefeHuns: MockoBckuit focyaapcTBeHHbIM YHuBepcuteT um. M.B. JlomoHocoBa, MockoB-
ckuin TocypapctBeHHbIn NHCTUTYT MexayHapoaHbix OTHoweHuin MU PO, focynapcTBeHHbIN YHU-
BepcuTeT — Boicwwyio WKony 3koHoMUKM, DuHaHcoBylo Akagemuto npu Mpasutensctee PO, MockoBs-
CKkuit TocypapcTBeHHbIt TyMaHUTAPHbIA YHUBEPCUTET, U3BECTHbIE 3apybeXHble GU3HEC WKOJbI.

OfHWM 13 BaXHENWUX HanpaBneHnit nonnTuku baHka no paboTe c nepcoHanom npofoskKaer oc-
TaBaTbCA NpodeccuoHanbHoe obyyeHWe U NoBblileHWe KBanudukauuum. B TeyeHne npowepwero
roga B TOi uau uHoi opme npownu obyyeHune 14 % coTpynHukos baHka.

78 coTpyaHMKOB baHKa B MUHYBLIEM rofy MOBLICMAM CBOU NPOQECCUOHANbHbIE HABbIKY, OblAK
nepesefeHbl Ha Gonee BbICOKME [OMKHOCTM, YTO CBUAETENLCTBYET O npodeccuoHanbHOM pocTe
baHka B uenom u oTpaxaeT xenaHue COTPYAHMKOB CTPOUTL CBOIO Kapbepy UMeHHO B MBPP.
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PEKOHCTPYZRKIUMU u

PA3BUTMMA

MHOPOPMAIIMOHHBIE TEXHOJOTIUN

YINPABIEHUA

lporpaMmMHO-TeXHMYEeCKNn Komnuekc MockoBckoro baHka PeKoHCTpyKLmMK u Pa3Bnutua Ha 1 aH-
Bapa 2004 rofa o6beanHuUN B eguHyto ceTb 320 paboynx MeCT B TpeX OCHOBHbIX U 22-X AONOJIHM-
TeNbHbIX 0hncax U onepaLuoHHbIX Kaccax r. MockBbl U 6oee 100 paboynx MeCT B perMoHanbHbIX

tdununanax baHka.

Pasmep BbluncnutenbHoi cetn B TedeHne 2003 ropa Bbipoc Ha 30 %. [1nA HOBbIX COTPYAHUKOB

Obi0 co3paHo G6onee 70 paboymx mecT.

B 2003 ropy 6bin peweH Lenblii psag 3aaay no pa3BuTUio MHGoOpMaLMOHHbLIX cuctem baHka, u B

YaCTHOCTHU:

BHeOpeH npoepaMMHO-mexHU4eCcK020 KOMN-
JIeKC cOBCmMBeHHO020 NPOUeCCUH208020 UeHmpa
banka u e2o conpsxeHue ¢ asmomamu3upoBaH-
Holi 6aHKkoscKkol cucmemol u cucmemoli ydema
PO3HUYHbIX onepayud.

BHedpeH annapamHo-npoz2pamMMHbIli KOMNeKc
«INVORETAIL» komnaHuu «WHBepcus», Komo-
pbill 06be0uUHAem paznu4yHsble 6aHKOBCKUE YCay-
eu, npedocmassifsemble uludeckum auyam, 8
eOuHblli nakem, 4mo A8a5emcsa 0043amesbHbIM
yca08ueM KOHKYpeHmocnoco6Hocmu npoodyKkmos
AKb «MbPP» (0OAO) Ha po3HUYHOM pbIHKeE.

Asmomamu3upoB8aH HOBbIU 00NOAHUMEbHBI
oduc «ApxaHeensckuli». Co30aHa cucmema, Ko-
mopyto 8 0anbHeliwem MOXHO 6ydem npoeyupo-
8amMb HA BHOBb OMKpbIBAEMbie O0NOAHUMES b-
Hble ogucsl banka 8 Mockse u pezuoHax.

Pa3pabomaHsl u BHeOpeHbl 8 7 0nepayUOHHbIX
kaccax barvka 8 ogucax 0AQ «MITC» munossie
npo2pamMMHO-mexHuYecKue KOMNJjaeKchl, ynpo-
wamuwue nposedeHue onepayui no npuemy
naamexel HaceneHus 8 adpec mejseKOMMYHUKG-
YUOHHbIX KOMNAaHUU.

06HoseHbI cucmemMbl 06MeHa UH@opmMayuel
no 3auulyeHHbIM KaHanam csasu ¢ LleHmpanes-
HbIM baHkom P®, Hano208bIMU Op2AHAMU U UHbI-
MU 0p2aHu3ayuAaMU.

llpou3sedeHo nodkw4eHue K delicmsyrowel 8
pexume peanbHo20 BpemeHu cucmeme «EOuHas
cucmema npuema nnamexel» (ECMI) 0AO
«MTC», ymo no3801UN0 CywecmBeHHO NoBLICUMb
CKOPOCMb NPUHAMUA naamexel HaceseHus.

Ha co3dasaswemca 8 meyeHue 2003 200a ¢u-
nuane 8 2. KpacHodape 6bin1 paspabomaH u
npakmu4ecku peanu3o8aH KOMNnjaeKc mep no
nosHolU asmomamu3ayuu BHOBbL €030aBAEMbIX
¢unuanos baxka.

[TposedeHo ob6HoBNCHUE OelicmBylowux cepse-
pos baHKa, cywiecmseHHO yBenuyusuiee ux npo-
U3800UMeNIbHOCMb U HAOEXHOCMb.

Peanu308aHbl meseKOMMYHUKAUUOHHbIe pelie-
Hus obmeHa uHgopmayuel ¢ punuanamu barka,
no3gosuBwUe NnooKAKYams asmomamuyecKkue
ycmpolicmsa camoobCaYKUBAHUA B8 pe2uoHax
K cob6cmBeHHOMY nNpOueccuHez0B8OMYy UeHmpy
batka.

B 2003 rony nocTosHHO Benach paboTa No COBEPIIEHCTBOBAHUIO paHee YCTaHOBJEHHOrO Npor-
pamMHoro obecnevyeHus baHka, 4To NO3BONUIO CBOEBPEMEHHO PearnpoBaTb HA M3MEHEHMUs BaH-
KOBCKOro 3aKOHOAaTeNnbCTBa, ob6ecneynts 3¢heKTMBHOE BHEAPEHWE HOBbIX NMPoAyKToB baHka u
NOBbICUTb MPOM3BOAUTENbHOCTL U KAayecTBO paboThl COTPYAHUKOB baHKa.
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B 2003 ropy B dunnanbHylo cetb Mockosckoro banka PekoHcTpykuumn n Pa3BuTua Bowno Tpu
dunuana: Ceepo-3anagHblit (2. CaHkm-llemepbypz), PernoHanbHblit (2. Coikmeigkap) n dunuan
B . PocToB-Ha-[JoHy. B KOHLe roaa Gbi1M NpoBefeHbl NOATOTOBUTENbHbIE PabOThI MO OTKPLITUIO (K-
nuana B r. KpacHopape.

Junamura eanromot c6odnozo 6aranca guaunanoe ARG <MBPP» (0OAO)
3a 2001-2003 zz.
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Junamura c600n020 kpedumnozo nopmdena uiuanos
6 2001-2003 2e.
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B 2003 roay oCHOBHbIM HanpaBneHuem peatenbHocTn Cesepo-3anagHoro gunmana MockoBcko-
ro baHka PekoHcTpykuuu v PasButus cTano KpeautoBaHue NpeanpuATUiA peanbHOro CeKTopa 3Ko-
HOMUKM (ONMOBAA U PO3HUYHAA MOpP20BAA HemenpoOyKmamu, NUUesas NPOMbILWUIEHHOCMb, My-
pu3sm, BIK). B 2003 ropy duavan akTuBM3MpoBan paboTy Ha hUHAHCOBLIX pbiHKax CeBepo-3anaa-
HOro peruoHa.

OpnHoBpemMeHHO 3((hEKTUBHO peanu30BbIBaNach Mporpamma pas3BUTUS PO3HUYHOrO OM3Heca.
B nekabpe 2003 roga oTKpbINCA AONOAHUTENbHbIA 0pUuc «CyBOPOBCKMIA», OPUEHTUPOBAHHbLIA HA 06-
CNyXWUBAHME YaCTHbIX NuL. B npowepwem rogy dunmanom yctaHosneHa ceTb 6aHkomatos MBPP.

OcTaTkM Ha cyetax KaueHToB Bbipocau B 1,5 pasa, coctasuB Ha 01.01.2004 r. nopsgka
173,6 MaH py6. Mpubbine dunuana — 57,5 MaH py6.

PocT BantoTbl 6anaHca ¢unnana B r. PoctoB-Ha-[JoHy ¢ siHBapsa no aekabpb 2003 roga coctasun
78 %. Mpnbbinb coctaBuna 3,59 maH py6. CywecTBeHHbIN POCT KPeAUTHOTO NopTdhens no3BOAMN
3HAYUTENbHO YBENUYUTbL NpPOLEHTHble goxonbl dunanana. B 2003 rogy Habnoganach TeHAEHUMUSA
poCTa KNMEHTCKOMN 6a3sbl. B Hee BowAM NpefnpuATUS PerMoHaNbHOTO XONAMHIA, BKOYAKOWEro ABa
KpynHenwunx yHuBepcama ropoga, CnOpTUBHO-pa3BAEKaTeNbHbIA LEHTP, HECKOIbKO pecTOpaHoB.

B 2003 ropy B hmnnane BHeLpeHbl U OCBOEHbI HOBbIE HAHKOBCKME TEXHOOTUU U OCYLLECTBAEHO
TEXHUYECKOE W TexHONornyeckoe nepesoopyxeHue. CtaptoBana nporpamma no yCTaHOBKE CeTw
6aHKOMaTOB.

PecypcHas 6a3a ¢unmana 3HauymTenbHo ykpenunacb B 2003 rofy 3a cyeT pocTa OCTaTKOB Ha
pacyYeTHbIX CYETAX IOPUAMYECKUX M YaCTHbIX NUL,. OCHOBY KNMEHTCKOW 6a3bl COCTABAAIOT TENEKOM-
MYHUKALUUOHHbIE KOMMAHWK, NpeanpuaTUA aBMALMOHHOIO TPAHCMOPTAa, NPeAnpuUATUA TOProBaW,
CTPOUTENbCTBA, FAa30BOM NMPOMbIWNEHHOCTU. B dhmunnane oTkpbiTo 60nee 1 500 cHETOB YACTHBIX NKL,
06beM MpUBIEYEHHBIX CPEACTB 49 MAH py6., 4TO B 2,6 pa3a NpeBbilWAET aHANOTUYHble NOKa3aTenu
Ha 01.01.2003 r.

B MWUHYBLEM rogy d)I/IJ'IIAaﬂ Hadal aKTUBHO OCYLLECTBATb NPOrpammbl KpeaUTOBAHUA HACENIEHNA:
I'IOTpE6I/1TeJ'IbCKOFO M Ha NOKYNKY aBTOTPAaHCNOPTA.
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Ilpusneuennvie cpedcmea kauenmos-gusuneckux
Puauanos ARG <MBPP» (OAO)
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M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

I'nasa 3

Mpupasas 60/blWoe 3HAYEHNE HE TOJIbKO 3KOHOMUYECKOMY, HO U yXOBHOMY BO3pOXAeHMio Poc-
cumn, MockoBckuint baHk PekoHcTpykuumn n Passutusa B 2003 rofy Npofo/IKuA MHOTONETHIOKW Tpaau-
LMo OKa3aHua 6NaroTBOPMTENIbHON MOMOLWM U CMOHCOPCKOW MOALEPIKKM MPOrpamMMm W MPOEKTOB,
MMeIoLMX BaXHOEe COoLMaNbHOE 3HaYeHue.

Bcsa GnaroTBoputenbHas M CMOHCOPCKAs AeATeNbHOCTb baHKa HaueneHa, npexae BCero, Ha Co-
fieiicTBMe AYXOBHO-HPABCTBEHHOMY Nporpeccy obuwectsa u cnocobcTByet hopMupoBaHuto 0bnka
0aHKa KaK UMBUIM30BAHHOMN, OTKPLITON U COLMANbHO OTBETCTBEHHON KOMMAHMUU.

B 2003 roay baHK ocywecTBnA PUHAHCOBYIO MOMOLLb B NOAFOTOBKE M NPOBEAEHUN KOHLEPTOB,
nocesaweHHbIx 300-netuto CankT-MNeTepbypra, B bonbwom 3ane CaHkT-MeTepbyprckoit akagemuye-
ckoi dmnapmonum um. A.0. WoctakoBnya. KoHuepTsl npownu B pamkax lacxanbHoro gectusand
CaHkT-MeTepbypra.

baHkoM Oka3aHa 6naroTBOpUTENbHAA NOMOLLb NOCTPAAABLMM B pe3ynbTaTe TEPPOPUCTUYECKOTO
akta Ha [ly6poBke («Hopd-ocm»).

MBPP okasaHa cnoHcopckas noaaepxka KoHkypca «MeTtepbypr “Bo3poxaeHne meytsl”», co-
BmecTHO ¢ ADK «Cuctema» n «MegnaCorosom».

MockoBckuit baHk PekoHcTpyKuMu M Pa3suTna akTUBHO y4acTBOBaN B Pa3NMYHbIX OpraHu3aLum-
ax n dopymax. AKb «MBPP» (OAO) BbicTynun leHepanbHbIM cnoHcopom 12-ro MexayHapogHoro
6aHkoBCcKoro koHrpecca B CaHkT-MeTepbypre. baHk He ocTaBancs B CTOpOHe Npu 06CYXAEHUM
NPMHLMNOB KOPNOPATUBHOIO ynpaBieHus Ha dopymax KpynHeiwero 6aHKOBCKOTo o6befuHEHUSA
CTpaHbl — Accoumaunm poccunckmux 6aHKos.
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M OCKOBC CHKHIIMI b A HK PEKOHCTPVYRKIUU u PA3BUTMNA

*I'odoeoit Omuem <2003 *

PUHAHCOBAA OTYETHOCTDHB BAHKA

3a 2003 roxn

Ayaut duHaHcoBOi oTyeTHOCTM AKuMoHepHoro Kommepyeckoro baHka «MockoBckuit baHk PeKoHCTpyKuuK
1 Pa3Butna» (OTKpbITOE aKLMOHEPHOE 06LLECTBO), NOATOTOBNEHHOM B COOTBETCTBUM C TPE6OBAHUAMU POCCUINCKOTO
3aKOHOAATeNbCTBA B 06/1aCTH BYXranTepcKkoro yyeta u obWwenpuHATLIMU NpUHLMNamMu Gyxrantepckoro yyeta CLUA
(«GAAP»), npoBefieH ayauTopckoit komnaHueit «enoit u Tyw CHI».

BYXTAJITEPCKUIA BAJIAHC
na 1 auBapa 2004 roma

Ne i/ HanmeHoBaHue cTaTbu Ha koHe, oTyeTHOro
nepuoga (meic. pyo.)
I AKTUBbI
1 [leHexHble cpeacTBa u cyeTa B LleHTpanbHom GaHke Poccuitckoit Pepepauuu 1452 018
2 06s3atenbHble pesepsbl B LleHTpansHom 6anke Poccuitckon Gepgepaumn 1 346 458
3 CpencrBa B KpeAUTHBIX OPraHM3aLusx 3a BbIYETOM pe3epsoe (cm.3.1-cm.3.2) 4336 193
3.1 CpefcTBa B KpeaUTHLIX OpraHu3aunsx 4339 117
3.2 Pe3epBbl Ha BO3MOXHble NOTEpH 2924
4 YucTble BNOXEHUs B TOProBble LeHHble bymaru (cm.4.1-cm.4.2) 2 109 276
4.1 BnoxeHus B TOproeule LeHHble bymaru 2 109 276
4.2 Pesepsbl nog o6ecueHeHme LeHHbIX GyMar U Ha BO3MOXHbIE NOTepy 0
5 CcyaHas v NpUpaBHEHHas K HeNl 3a40JKEHHOCTb 10 922 889
6 Pe3epBbl Ha BO3MOXHbIE NOTEPY MO CCyAAM 791 962
7 Yucras ccyaHas 3afoKeHHOCTb (cm.5-cm.6) 10 130 927
8 TpoLeHTbl HaYNCNEHHbIE (BKII0YAA NPOCPOYEHHbIE) 12 382
9 YucTble BNOXKEHUS B MHBECTULMOHHBIE LieHHble ByMary, yaepxvBaemble o norawenus (cm.9.1-cm.9.2) 0
9.1 BnioMeHMs B MHBECTULMOHHbIE LeHHble 6yMary, yaepXuBaemble 40 NOraweHus 0
9.2 Pe3epBbl Ha BO3MOXHbIE NOTepY 0
10 OcHOBHbIE CPEACTBA, HEMATEPUANbHbIE aKTUBbI U MaTepUabHbIE 3anachl 147 498
11 YucTble BNOKEHUA B LieHHbIE ByMaru, UMEIoWMecs B Hanuunm ans npogaxu (cm.11.1-cm.11.2) 133 193
11.1 LleHHble 6yMaru, UMeIoWMeCs B HANUYMK 4R NPOAANKN 133 373
11.2 Pesepsbl Nog obecueHeHme LeHHbIX 6yMar U Ha BO3MOXHbIE NOTepy 180
12 Pacxopp! Gyaywmux nepruofos no ApyruM onepauusiM, CKOppPEKTUPOBaHHbIE 26 556
Ha HapaWeHHbIE NPOLEHTHbIE JOXOAbI
13 lpouue aKkTUBLI 32 BbIYETOM pe3epsoB (cm.13.1-cm.13.2) 1214 530
13.1 Mpoune aKkTUBbI 1214 816
13.2 Pe3epBbl Ha BO3MOXHbIE NOTEPH 286
14 BCEF0 AKTUBOB: (cy.1+2+3+4+7+8+9+10+11+12+13) 20 909 031
II MACCUBBI
15 KpeaunTbl, nonyyeHHble KpeaMTHBIMM opraHu3aumamn ot LienTpansHoro 6aHka PO 0
16 CpefcTBa KpeauTHbIX OpraHu3aumit 1454 915
17 CpeacTBa KNUEHTOB 12 690 647
17.1 B TOM YMC/Ie BKNAAbl U3NYECKNUX NNL, 1169 778
18 [loxoabl 6yaywmx Nnepuoaos no ApyruM onepauuam 639
19 BbinyweHHble fonrosbie 06a3atensCTa 2 812 475
20 Mpoune obs3atenscrea 1207 642
21 Pe3epBbl Ha BO3MOXHblE NOTEPM MO CPOYHLIM CAENKAM M BHe6anaHCcoBbIM 0653aTeNsCTBam 4 068
1 N0 pacyeTam ¢ 4e6UTOpamu No ONepauusM ¢ pe3uaeHTaMm odWopHbLIX 30H
22 i BCEr0 OBA3ATENbLCTB: (cm.15+16+17+18+19+20+21) 18 170 386
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M OCHKOBC CEKMIMI b A HR PEKOHCTPYRKIUU u PA3BUTMMIA

*I'odoeoit Omuem <2003 *

POPUHAHCOBAA OTYETHOCTDH BAHRKA | I'asa 4
3a 2003 ron

Ne n/nm HanmeHoBaHue cTaTbu Ha KoHel, oT4eTHOro
nepuoga (meic. py6.)
III UCTOYHUKU COBCTBEHHbIX CPEACTB
23 YcTaBHblil KanuTan (cpedcmsa akyuoHepos (yyacmuukos)) (cm.23.1+23.2+23.3), B T.4.: 400 500
23.1 3aperncTpupoBaHHble 06bIKHOBEHHbIE aKLWN 1 [0K 400 000
23.2 3aperncTpuMpoBaHHbIe NPUBUIETMPOBAHHbIE aKL MUK 500
23.3 He3aperucTpupoBaHHbIi YCTaBHbIM KanuTan HeaKLLMOHEPHbIX KPEAUTHbIX OpraHu3aLuii 0
24 Co6CTBEHHbIE aKLMU, BbIKYMEHHbIE Y aKLMOHEPOB 0
25 IMUCCUOHHBIN JOXOA 2 380905
26 ®oHppl M NpU6bLIbL, OCTAaBAEHHAS B PACMOPSXEHUM KPEAUTHOI OpraHu3aLmu 100 531
27 MepeoLeHKa 0CHOBHbIX CPEACTB 3031
28 MpuGbiab (Y6bIMOK) 32 OTYETHBIN NEpUoS 93 734
29 [lMBUAEGHAbI, HAYMCNEHHbIE U3 NPUBBIK TEKYLLETO rofAa 0
30 PacnpepeneHHas npubbinb (uckayas ousudeHos!) 51376
31 Hepacnpegnenexxas npubbiab (cm.28-cm.29-cm.30) 42 358
32 Pacxofbl U pUCKM, BAUAIOWME HA COBCTBEHHbIE CPeACcTBa 188 680
33 Bcero UCTOUHNKOB COBCTBEHHbIX CPEACTB (CM.23-23.3-24+25+26+27+31-32) — [Ns NPUBLUIbHBIX 2 738 645
KPeAUTHbIX OpraHu3aumii, (cm.23-23.3-24+25+26+27+28-32) — [ns YOLITOUYHbIX KPEAUTHBIX OpraHW3aLmii
34 BCETO MACCUBOB: (cm.22+23.3+33) 20 909 031
IV BHEBAJIAHCOBbIE OBA3ATEJIbLCTBA
35 Be30T3bIBHbIE 06513aTeNbCTBA KPEAUTHOM OpraHn3aumm 2 146 493
36 lapaHTUK, BbIAAHHLIE KPEAUTHON OpraHu3aumen 303 803
Vv CYETA JOBEPUTENbHOIO YINPABJIEHUA
AKTUBHbIE CHETA
1 Kacca 0
2 LleHHble Gymaru B ynpasneHuu 2
3 [paroueHHble MeTanbl 0
4 KpepuTtel npegocrasnexHsle 0
5 CpencTBa, UCMONb30BaHHLIE HA Apyrue Lenm 0
6 PacyeTsl N0 [OBEPUTENLHOMY YNPABIEHUIO 0
7 YnnayeHHbIit HAKOMNEHHbIN NPOLEHTHbIN (KYNOHHBIL) [OXOA MO NPOLEHTHLIM (KYNOHHbIM) 0
A0NrOBbIM 06A3aTeNbCTBAM
8 Tekylwme cyera 0
9 Pacxoppl N0 fOBEPUTENLHOMY YNPABIEHMIO 0
10 Y6bITOK N0 AOBEPUTENLHOMY YIPaBAEHNIO 0
MACCUBHBIE CHETA
11 Kanutan B ynpaBneHuu 2
12 PacyeTbl No fOBEPUTENBHOMY YNPABNEHUIO 0
13 Mony4YeHHbIA HAKOMNEHHBIN NPOLEHTHbIN (KYNOHHbIL) [OXOA NO NPOLEHTHBIM (KYNOHHbIM) 0
NO/ITOBbIM 06513aTeNbCTBAM
14 [loxofbl o fOBEPUTENLHOMY YNPABNEHUIO 0
15 ¢ TMpu6binb NO LOBEPUTENLHOMY YNPABAEHNUIO i 0
I1pencenarens Ilpasienis Apymionos A.b.
I'naBnbrii 6yxrairep \/%L s 41/’7 Anexuna JI.M.
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M OCKOBC CHKHIIMI b A HK PEKOHCTPVYRKIUU u PA3BUTMUIA

*I'odoeoit Omuem <2003 *

I'nasa 4 | OPUHAHCOBAA OTYETHOCTDB BAHRKA
3a 2003 roxn

OTYET O IIPUBBIJIAX 1N YBBITRAX
3a 12 mecamnes 2003 roma

Ne n/n HanmeHoBaHue cTaTbu 3a OTYeTHbIN Nepnog
(moic. py6.)
NpoueHTbI NONy4YeHHbIE U AaHANOTNYHbIE AOXOAbI OT:
1 Pa3smeleHns cpefcTB B GaHKax B BUAE KPeAUTOB, EMO3UTOB, 3aiiMOB U Ha CYeTax B ApYrux baHkax 140 327
2 Ccyn, NpeaoCTaBAEHHbIX APYTUM KIMEHTAM 1028 584
3 CpeacTs, nepefaHHbIX B TU3UHT 0
4 LleHHbIX GymMar ¢ GUKCUPOBAHHbIM OXOA0M 223 252
5 Dipyrux UcTouHmKoB 176
6 TOro npoueHTsl NoJlyYeHHbIE U aHANOTNYHbIE OXOA! (Cm.1+cm.2+cm.3+cm.4+cm.5) 1392 339
MpoueHTHble ynnayeHHbIe U aHANOrUYHbIE PACXOAbI NO:
7 MpuBneyeHHbIM cpeacTBaM 6aHKOB, BKNOYAA 3aliMbl U AeN03uTI 101 116
8 lpuBNEYEHHbIM CPEACTBAM APYrUX KIMEHTOB, BKTIOYAs 3aiMbl U AENO3UTbI 414 411
9 BbinyueHHbIM JOTOBbIM LieHHbIM Gymaram 185 527
10 ApeHaHoit nnate 63 932
11 WTOro npoueHTbl ynaayeHHble 1 aHanoruyHele pacxogsl (cm.7+cm.8+cm.9+cm.10) 764 986
12 Yucrble NPOLEHTHbIE U AaHANOTUYHbIE AO0XOAbI (cm.6-cm.11) 627 353
13 KomuccuroHHble foxoasl 79 580
14 KoMuUcCHOHHbIe pacxoabl 15 025
15 YucTbl KOMUCCUOHHDBII AOX0p, (cm.13-cm.14) 64 555
Npouune onepaunoHHbie AOX0AbI:
16 [loxoabl OT onepauuit C MHOCTPAHHOIA BaNOTOM U C APYrUMU 2 852 002
BaJIIOTHLIMU LEHHOCTSIMM, BK/IIOYaA KYPCOBLIE PAa3HMULbI
17 [loxoppl OT onepauuit No Kynje-npoAaxe AparoLeHHbIX METaNI0B, LEHHbIX ByMar 1 Apyroro UMyLLECTBa, 987 319
NOSIOKUTENbHBIE PE3YNILTATI MEPEOLEHKN AParoLEHHbIX METANO0B, LLeHHbIX GyMar 1 Apyroro UMywecTsa
18 [loxoabl, nonyyeHHble B hopMe AMBUAEHAOB 205
19 [Llpyrvie Tekyume goxombl 14 765
20 Wtoro npouve onepaumnoHHble goxogsl (cm.16+cm.17+cm.18+cm.19) 3 854 291
21 Tekywme goxogbl (cm.12+cm.15+cm.20) 4546 199
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M OCHKOBC CEKMIMI b A HEK PEKOHCTPYRKIUU u PA3BUTMA

*I'odoeoit Omuem <2003 *

POPUHAHCOBAA OTYETHOCTDH BAHRKA | I'nasa 4
3a 2003 ron

Ne n/n HaumeHoBaHue cTaTbu 3a oTYeTHbIN nepuog
(msic. py6.)

Mpouue onepaumoHHbIe pacxoabl:

22 Pacxopbl Ha cofepxaHue annapara 226 370
23 IKCnyaTalLMoHHbIE PAcXoabl 113 386
24 Pacxofbl OT onepauuit C MHOCTPAHHOI BAIOTON U APYTMMU BANIOTHBIMU LEHHOCTAMM, 2811794
BK/II0YasH KYPCOBbIE Pa3HULbI
25 Pacxoabl OT onepauuit no Kynne-npofaxe AparoLeHHbIX METanNoB, UeHHbIX GyMar n gpyroro 697 813
MMYLECTBA, OTPULLATENbHbIE PE3YIILTAThl MEPEOLEHKN [PArOLEHHbIX METANIOB, LEHHbIX Gymar
26 [lpyrue Tekyume pacxopbl 97 218
27 Bcero npounx onepaumoHHbIX pacxofoB (cm.22+cm.23+cm.24+cm.25+cm.26) 3946 581
28 Yucrble TeKywme foxoabl A0 (OPMUPOBAHUA pe3epBoB U 6e3 yyeTta 599 618
HenpeABUAEHHBIX JOXO0A0B/pacxopfoB (cm.21 - cm.27)
29 N3meHeHWe BEMYMHBI PE3EPBOB MO BO3MOXHbIE MOTEPU MO CCYAaM 502 995
30 N3meHeHne BeMUYMHBI pe3epBOB Noj 06ecLeHeHNe LEHHbIX GyMar 1 Ha BO3MOXHbIE NoTepy 64
31 N3meHeHWe BEANYMHBI NPOYUX Pe3epBOB 2 825
32 Yucrble TeKylume aoxoapl 6e3 yueta HenpeaBUAEHHBIX AOX0A0B/PacxoAos (cm.28-cm.29-cm.30-cm.31) 93 734
33 HenpensupeHHble JOXOAbI 33 BbIYETOM HENPEABUAEHHBIX PACXOL0B 0
34 Yucrble TeKyLUe JOXOADI C YYETOM HeNpeABUAEHHBIX LOXOA0B/PacxofoB (cm.32+cm.33) 93 734
35 Hanor Ha npu6binb 51376
36.a HenpensupeHHble pacxofpl Nocae Hanoroo6noxeHus 0
37 Npu6bine (y66imok) 3a 0TYETHBIN Nepuop (cm.34-cm.36a) 93 734
Ilpencenaremns llpaBrenusa Apymionos A.b.
InaBHbIii Oyxranrep \/1//(? oz ‘J/ Anexuna JI.M.
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M OCKOBC CHKHIIMI b A HK PEKOHCTPVYRKIUU u PA3BUTMUIA

*I'odoeoit Omuem <2003 *

I'nasa 4 | OUHAHCOBAA OTYETHOCTDb BAHKA
3a 2003 roxn
JIAHHBIE O JIBUSKEHNU JIEHEFRHBIX CPEICTB
3a 2003 rox
Ne n/n HanmeHoBaHue cTaTbu 3a OTYeTHbIN Nepuog
(mvic. py6.)

I DEHEXHDbIE MOTOKU OT ONEPALLMOHHON AEATENBbHOCTU
1 MpoueHTHbIE fOX0AbI 1392 339
2 MpoueHTHbIE pacxopap 764 986
3 KomuccuroHHble foxoapl 79 580
4 KoMuccuoHHbIe pacxoabl 15 025
5 [loxoabl OT onepauuit C MHOCTPAHHOIA BaNOTOM U APYrUMI BalIOTHBIMU LEHHOCTAMM 79 995
6 [loxogb! 0T onepauuit No Kynne-npofaxe AparoLeHHbIX METANO0B, LeHHbIX Bymar 451 423

W [pYroro MMyuecTsa
7 Pacxofbl OT Onepauuit C MHOCTPAHHOI BaNOTON U APYTMMU BaNIOTHBIMU LEHHOCTAMM 40 376
8 Pacxopbl OT onepauuii no Kynne-npofaxe AparoLeHHbIX METaNOB, LLEHHbIX 601 993

Gymar v Apyroro UMyLecTsa
9 [loxoabl, nonyyeHHble B hopMe AMBUAEHAOB 205
10 Mpouue onepaunoHHble [OX0AbI 14 765
11 lpouvne onepaLmoHHbIe pacxogbl 436 974
12 HenpepeuaeHHble pacxofbl Noce Hanoroo6a0MeHus 0
13 Bcero goxoabl/pacxodbl (cm.13.1 +cm.13.2)B T1.4.: 67 252
13.1 [loxoabl/pacxoabl (cm.1-cm.2+cm.3-cm.4+cm.5+cm.6-cm.7-cm.8+cm.9+cm.10-cm.11-cm.12) 158 953
13.2 N3meHeHWe [OX0[0B/pacxoaos -91 701
14 Mnarexv B GIomKeT, OTYMCSIEMbIE U3 NPUBLINK, NIATEXN HA 6NATOTBOPUTESNbHBIE 1 ApYrUe Lesn -48 894
15 [leHexKHble NOTOKW OT OnepaLoHHON AEATENbHOCTU [0 YYeTa U3MEHEHUN 18 358

B TEKYLWX aKTUBax/06a3aTenbcTBax (cm.13+cm.14)

WN3mMeHeHUs TeKyIUX aKTUBOB
16 06s3atenbHble pesepsbl B LieHTpanbHoM GaHke PO -729 837
17 CpencTsa B KPEAUTHBIX OpraHu3aLuax -2910 763
18 BnoeHus B TOProBble LeHHble Bymaru -1 325 070
19 CcynHan v NpuUpaBHeHHas K Hel 3a[0MKEHHOCTb -4 649 907
20 lpouue aKkTMBbI -1 030 641
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M OCHKOBC CEKMIMI b A HR PEKOHCTPYRKIUU u PA3BUTMA

*I'odoeoit Omuem <2003 *

PUHAHCOBAA OTYETHOCTDH BAHKA | Iasa 4

3a 2003 ron

Ne n/n HaumeHoBaHue cTaTbu 3a oTYeTHbIN nepuog
(moic. py6.)
WN3meHeHUs TeKylwux 06s3aTenbCTe
21 KpeanTsl, nofly4eHHbIe KpeauTHbIMM opraHusaumamu ot LieHTpanbHoro 6aHka PO 0
22 Cpenctsa KpeguTHbIX OpraHu3auuit -53 747
23 CpeacTBa KNUEHTOB 7799 700
24 Mpoune obs3atenscTea 1044 619
25 YUCTbI MPUTOK/OTTOK AEHEKHbBIX CPELCTB OT TEKYLLMX ONepaLiuil -1 855 646
(cm.16+cm.17+cm.18+cm.19+cm.20+cm.21+cm.22+cm.23+cm . 24)
26 YnCThIil NPUTOK/OTTOK OT ONEpPaLMOHHO AesTenbHocTn (cm.15+cm.25) -1837 288
II AEHEXHbIE NOTOKW OT UHBECTULLMOHHOW AEATENbHOCTH
27 OCHOBHbIE CPEACTBa, HEMATepUabHLIE aKTUBbI U MaTepUabHble 3anachl -65 783
28 BfIOXKEHNS B MHBECTULMOHHBIE LieHHble Bymaru 0
29 BroxeHus B UeHHble Gymaru, UMeLuecs B Hanuumum Ans NpoaaKm 612 413
30 YnCTbIA NPUTOK/OTTOK AEHEXHbBIX CPEACTB OT UHBECTULMOHHON feATeNbHOCTU (cm.27+cm.28+cm.29) 546 630
I11 AEHEXXHBIE NOTOKWU OT ®UHAHCOBOW AEATEABHOCTU
31 YcTaBHbIN kKanuTtan — (cpedcmsa aKyuoHepos (Y4acmHuKos)) 0
32 Co6CTBEHHBIE aKLMW, BBIKYMIEHHbIE Y aKUMOHEPOB (YYacmHUKOB) 0
33 IMUCCUOHHBI [OXOA -29 095
34 ®oHppl M NpU6LLIb, OCTAaBAEHHAs B PAaCNOPXXEHUM KPEAUTHOI opraHu3aLumm 118 313
35 [MBMpeHabl, HaYUMCNEHHbIE U3 NPUELLTM TEKYWEro roAa 0
36 BbinyuieHHble fonrosble 06s3atensCcTea 1612614
37 YUCTbI MPUTOK/OTTOK AEHEKHBIX CPEACTB OT HUHAHCOBOM AEATENLHOCTH 1701832
(cm.31+cm.32+cm.33+cm.34+cm.35+cm.36)
38 MonoxuTenbHasn/oTpuLaTeNbHas pa3HULA NepPeoLeHKIU MHOCTPAHHOI BaIOThl U APYTUX BaNOTHBIX 313 123
LieHHOCTE, ;PArOLEHHbIX META/IIOB U LEHHbIX GyMar; NepeoLeHKa OCHOBHBIX CPEACTB; HAUUCTEHHbIE
¥ NPOYME CPEACTBA, He OTPAEHHbIE HAa (DUHAHCOBOM pe3ynbTare, U Apyrue CoCTaBnALmMe
39 YMCTbIN NPUTOK/OTTOK AEHEXHBIX CPEACTB U UX IKBUBANEHTOB (cm.26+cm.30+cm.37+cm.38) 724 297
40 CyMMa eHEeXHbIX M NPUPABHUBAEMbIX K HUM CPEACTB HA HAuas0 OTYETHOTO NEpPUOAA 2 143 075
41 CyMMa fAeHeXHbIX U NPUPABHUBAEMBIX K HUM CPELCTB Ha KOHEL, OTYeTHOro nepuoda (cm.39 + cm.40) 2 867 372
Ilpencenaremns llpaBrenus Apymionos A.b.
Anexuna JI.M.
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M OCKOBC CHKHIIMI b A HK PEKOHCTPVYRKIUU u PA3BUTMNA

I'naea 4 |

*I'odoeoit Omuem <2003 *

PUHAHCOBAA OTYETHOCTDHB BAHKA

3a 2003 roxn

NH®OPMAIUA OB YPOBHE JIOCTATOYHOCTHU KRATIMTAJIA, BETUYUHE PESEPBOB
HA ITOKPBITUE COMHUTEJIBHBIX CCYJI U MHBIX ARTUBOB | na I ausapsa 2004 200a

Ne i/ HanmeHoBaHue cTatbu Ha KoHe, oTyeTHOro
nepvoga
1 (GaKTUyecKoe 3HaYeHNe AOCTATOYHOCTU COBCTBEHHbIX CPeacTs (kanumana) | (%) 17,5
2 HopMatnBHOe 3HayeHWe JOCTaTOMHOCTU COGCTBEHHBIX CpeacTs (kanutana) | (%) 10,0
3 Pasmep (abcosnomHoe 3HayeHue) COBCTBEHHBIX CPEACTB (KAnumasa) KpeauTHoM opranusaumu | (meic. pye.) 2 813 853
4 BenuynHa pacyeTHOro pesepsa Ha BO3MOXHbIE NOTEPYU MO cCyaam | (msic. py6.) 791 962
5 BenuunHa aktuyecku chopMMpoBaHHOTO pesepsa Ha BO3MOXHbIE MOTEPU N0 CCyaam | (meic. py6.) 791 962
6 BenuynHa pacyeTHoro pesepsa Ha BO3MOXHbIe notepu | (meic. py6.) 3390
7 BenuunHa aktuyecku chopMMpoBaHHOTO pe3epBa Ha BO3MOXHble noTepu | (msic. py6.) 3390

[Ipencenarens Ipasienns

Tnasubiii Gyxranrep /4 L 41//

Apymionos A.b.

Anexuna JI.M.

NH®OPMALIA O COCTABE YYACTHUROB I'PYIIIIbI, YPOBHE JIOCTATOYHOCTHU
KAIINTAJIA 1 BEJJUYUHE COOPMUPOBAHHBIX I'PVIIIIOI PE3EPBOB HA BO3MOKHbBIE
I[TOTEPU 110 CCYJIAM U UHBIM ARTUBAM | na 1 ansapsa 2004 200a

Ne n/n HanumeHoBaHue cTaTbu 3HayeHua
CocTaB y4yaCTHUKOB 6AHKOBCKOW/KOHCONUAMPOBAHHON TPynmbl:
1.1 AkumnoHepHblt Kommepyecknii baHk «MockoBckuit baHk PekoHcTpykuum u Passutusy»
(omkpsimoe akyuoHepHoe obwecmso) (HaumMeHoBaHuUe 20/108HOU KpedumHoli
opaaHu3ayuu 6aHKoBCKOU/KOHCONUAUPOBAHHOU epynnsi)
1.2 3akpsbiToe akyunoHepHoe obuiectso «Cuctema K-Nusect» 100,0
1.3 OTKpbITOE aKuMoHepHOe 06LecTBo «Ynpasnsiowas komnaHus “Cucrema-NHeectmeHTc”» 40,0
1.4 061ecTBO C OrpaHUYEHHOI OTBETCTBEHHOCTbIO «MBPP-Kanutan» 100,0

KoHconManpoBaHHbIA GyxranTepckuii 0TYeT, KOHCONMAMPOBAHHLI OTYET 0 NPUOLINAX U yObITKAX He COCTaBNsA-
NUCb, 06s13aTeNbHbIe HOPMATUBbI HA KOHCONUAUPOBAHHON OCHOBE HE PACCYUTLIBANUCE NO NPUYMHE NPU3HAHMUS BIIU-
AHUSA YYACTHWUKOB IPYNMbl HECYLLECTBEHHBIM.

[Ipencenarens [1paBienns

InaBHbIii Gyxranrep /4 O “//
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M OCKOBC CHKHIIMI b A HEK PEKOHCTPYRKIUU u PA3BUTMA

*I'odoeoit Omuem <2003 *

POPUHAHCOBAA OTYETHOCTDH BAHRKA | I'nasa 4
3a 2003 ron

Mo MHeHuto ayauTopckoi opraHusauumu 3A0 «flenout n Tyw CHI», 6yxrantepckuit 6anaHc, otyet o NpubbLINAX
1 yObITKAX, LaHHble O ABMMKEHUM AEHEXHbIX CPEACTB U MH(OpPMALMA 00 YypOBHE JOCTATOYHOCTH KanuTana, Benunyu-
He pe3epBa Ha NOKPbITUE COMHUTENbHBIX CCYA M UHbIX akTUBOB AKLMOHepHoro Kommepueckoro baHka «MockoB-
cKkuit baHk PeKoHCTpyKuum n PasButua» (oTKpbiToe aKuMoHepHoe obwectso) AKb «MBPP» (0AO), noarotoBneH-
Hble os NyGaMKaLum, OTpaXalT LOCTOBEPHO BO BCEX CYL|ECTBEHHbLIX OTHOWEHUAX (hUHAHCOBOE NoJoxeHue baH-
Ka no coctosiHuio Ha 1 sAHBaps 2004 ropa B cooTBeTcTBUU ¢ DepepanbHbiM 3akoHoM Poccuiickoit Pepepaumn
N2 129-93 ot 21 Hos6ps 1996 roaa «0 Gyxrantepckom yyeTes.

Pa3BepHyTas MHdOPMaLMs 0 JOCTOBEPHOCTU NyOAUKyeMoit oT4eTHOCTH AKuMOHepHoro Kommepueckoro baHka
«MockoBckuin baHk PekoHcTpyKuuu u Pa3Butua» (oTKpbiToe akumoHepHoe obuectso) AKb «MBPP» (OAO),
BK/II0YasA MHGOPMALMIO O NPUBELEHHBIX Bbllle AAHHbIX, COLEPKMUTCA B ayRUTOPCKOM 3aK/OUYEHUN O LOCTOBEPHOCTH
ny6ankyemoit otyeTHocTn AKuMoHepHOro Kommepueckoro baHka «MockoBcKuit baHK PeKOHCTpYKuMK u PasBu-
THUA» (OTKpbITOE aKuMoHepHoe o6wecteo) AKB «MBEPP» (0AOQ) no coctosiHuio Ha 1 aHBaps 2004 roga.

HaumeHoBaHMe ayaMTOPCKOI OpraHnsauun : 3arxpounoe axuyuonepuoe oougecmeo /leaoivm u Tyw CHI»
auuenzus No E002417

[lata Bblgayu nuLEeH3nm 06 noaopa 2002 z00a

Cpok pencreua nuueH3uu 5aem

HaumeHoBaHwue opraHa, Beigaswero nuueHsnio | Munucmepcmeo ghunancoe Poccuiicroii @edepavuu

damunus, UMs, 0TYECTBO PYKOBOLUTESNS Coporun Badum Huronaesuu, lapmuep (dosepen-
(unu uHo20 yNoNHOMOYeHHo20 Nuya) nocmo om 19 maa 2003 20da)

HllaHHble nuua, 3aBepuBLwiero ny6nm<yemy|0 OTYETHOCTb:

Gamunus, UMs, OTYECTBO LA, 3aBepHBLIErO NybnnKyemyto otyeTHoCTh | Coporun Badum Huroaaesuu

JlomxHoCTb Hapmunep 3arxpvimozo axuyuonepnozo
oouecmea Jleaoium u Tyw CHT »,
PYrosodume.to ayoumopckoil nPosepru

[lata joKyMeHTa, NOATBEPKAAIOLLEro NOJHOMOYMA NnLa, 3aBepuB- | 07.07. 1998
lero nybnMKyeMyl OTYETHOCTb

Ha3BaHWe AOKyMeHTa, NOATBEPHAAOWErO NOJTHOMOYMSA KL, 3a- Ammecmam ¢ ob61acmu 6anKo6cK020
BepUBLIETO NYGIMKYEMYIO OTYETHOCTb ayduma
Homep pokyMeHTa, NOLTBEPXAAOLLErO MONHOMOYUA NKL3, 3aBe- 012446

pusLlero I'Iy6J'IVI KyeMyl0 OTYETHOCTb

Cpok pencTBUA [OKYMEHTA, NOATBEPKAAIOUEr0 NOJHOMOYNUA N1La, i 00 17 utoHa 2004 200a
3aBepuBLIEro NyGIMKYEMYI0 OTYETHOCTb

4 mapma 2004 200a
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riasa4| KROHCOJIMUIUPOBAHHAA PUHAHCOBA
OTYETHOCTDb BbAHKA 3a 2003 ron

ROHCOJININPOBAHHBIE BYXT'AIITEPCRUE BAJTAHCBI
o cocrosauuio va 31 gexadps 2003 u 2002 rojos
(6 moicauax doanapos CIIIA)

2003 | 2002
AKTUBbI
Kacca 1 octatku B LieHTpansHom GaHke Poccuitckoit Peaepaumm 94 652 61570
Ccynpl ¥ CpeAcTBa, NPefOCTaBAEHHbIE GaHKaM, 33 BLIYETOM Pe3epBOB Ha NOTEPYU MO CCyAaM 162 712 28 165
LleHHble 6ymaru Toprosoro noptdens 111 320 45 415
Ccynpl ¥ CpeACTBa, NPefOCTaBAEHHbIE KIMEHTAM, 3@ BLIYETOM Pe3epBOB HAa NOTEPU MO CCyAaM 301714 179 334
BnoxeHus B LeHHble bymaru 29 8 706
OcHOBHbIE CpeAcTBa U HemaTepuanbHble aKTUBbI, 3@ BbIYETOM HAKOMIEHHOW aMopTU3aLuu 6 155 3217
Mpoune aKkTuBbI 1511 1266
WUTOr0 AKTUBbI 678 093 327 673
MACCUBbBI U KAMMUTAN
NACCUBDI:
[leno3utel 6aHKoB 56 186 41 189
CpepcTsa KnMeHTOB 423 526 153 831
BbinyweHHble 4onroBble LeHHble Gymaru 94 371 37 474
Mpoune naccusel 3632 2 312
Bcero naccuBbi 577 715 234 806
[lonst MUHOpUTAPHBIX aKLMOHEPOB 1020 -
COBCTBEHHbBIA KAMUTAN:
YcTaBHbIN KanuTan:
MpuBunerupoBaxHbie akuuu ¢ HommHanom 500 py6. 3a OAHY aKuuio; 131 131
paspelueHo K 8bInycky u sbinyujeHo 1 000 akyud
06bIKHOBEHHbIE aKLMK C HoMUHanom 500 py6. 3a OfHY aKuMio; 24 397 24 397
paspeweHo K 8binycky u sbinyujeHo 800 000 akyuli
[lo6aBouyHbI KanuTan 82 095 82 095
HenokpeiTbiit y6bITOK (7249) ( 11 223)
YnCTbIf HEPEANU30BaHHbI PACXOA MO AOATOCPOYHbBIM HUHAHCOBLIM BAOKEHMAM, BOIMOXKHBIM K NPOAAXKE ( 16) ( 2533)
Bcero cobcTBeHHblil KanuTan 99 358 92 867
WUTOr0 NACCHBbLI U KAMUTAN 678 093 327 673
YCJI0BHbIE ®UHAHCOBbLIE OBA3ATE/IbCTBA 90 226 68 069

Om umenu Ilpasnenua Banra:

1 IPCHCC}I&TCJB I'naBubIii 6yXFEUTTCp \/Z//(aa- C(/"
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*I'odoeoit Omuem <2003 *

HOHCOJJUJANPOBAHHAA PUHAHCOBAS | rasa4
OTYETHOCTDL BAHKA 3a 2003 ron
ROHCOIMNINPOBAHHBIE OTYETHI O ITPUBBIIAX U YBBITHAX
3a rojipl, 3aronuusinuecs 31 neradbpsa 2003 u 2002 rojon
(6 moicauax doanapos CIIIA)
2003 2002
MpOLEHTHbIN LOXOA, 46 453 29 188
MpoLeHTHBIN pacxos (27 109) (17 485)
YUCTbIA NPOLLEHTHBLIN 40X0/ 10 ®OPMUPOBAHUA PE3EPBOB HA MOTEPU M0 CCYAAM 19 344 11703
(GopMupoBaHMe pe3epBa Ha NoTepyu No ccyaam (14 634) (1182)
YUCTLIA MPOLIEHTHBIN JOXOJ, 4710 10 521
HENPOLEHTHLIE 1O0XO0/ bl
Jloxofpl N0 ycAyram u KOMUCCHUN NOJYyYEHHbIE:
3a pacuetHoe 06CryxuBaHKe 817 632
3a npoBefeHne KaccoBbIx onepauuit 1354 921
Mo npoynm onepaumam 618 367
2789 1920

YncTbiit LOXOA MO ONepaumsam C LeHHbIMKU Bymaramu 7 140 4 355
YnCThiit LOXOA MO ONepaumam C MHOCTPAHHOI BanoTOM 907 985
Mpubbinb/ (Y6bIMoK) OT NepecyeTa HEMOHETApHbIX cTaTel hMHAHCOBOI oTYeTHOCTU (8 0o/ CLUA) 8 117 (4699)
Mpoune poxopnpl 221 212
HENPOLEHTHLIE 0XO0/bl, BCEFO 19 174 2773
HEMNPOLEHTHLIE PACXOAbI
Pacxopp! Ha onnary Tpyaa (7073) (4787)
Pacxofbl N0 ycyram u KOMUCCUN yrnayeHHble (526) (169)
(Popmuposarue)/Bo3melLeHne pe3epsa Ha NOTEPU NO NPOYUM ONEPaLUAM ( 224) 85
OnepaunoHHble pacxoabl (8971) (5429)
HENPOLLEHTHBIE PACXOAbI, BCETO (16 794) ( 15084)
NMPUBbIIb 10 HAIOTOOBJIOXKEHUA 7 090 2 994
Hanor Ha npu6binb (3116) (1069)
YUCTAA NPUBLIIb 3A TO[ 3974 1925

Om umenu Ilpasaenua bBanra:

Ilpencenarens Inasuerii Gyxramarep

(47}
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M OCKOBC CHKMH M
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PEKOHCTPYZHRKIIUMNU

*I'odoeoit Omuem

+2003 ¢

u PA3BUTMNA

raasa4| ROHCOJIMUJUPOBAHHAA ®PUHAHCOBASA
OTYETHOCTHb BAHKA 3a 2003 rop

RoncommanPOBAHHBIE OTYETHI O JIBUSREHUN COBCTBEHHOTO RATTUTAJIA

3a rojipl, 3aronuusinuecs 31 neradbpsa 2003 u 2002 rojon
(6 moicauax doanapos CIIIA, 3a ucknouenuem Koauvecmea axyuil)

YcTaBHbIN YcTaBHbIN YcTaBHblit YcTaBHbIN [lo6aBouHblit | YucTblit He- HenokpbiTbli i Bcero cobct-
Kanutan — Kanutan — Kanutan — Kanutan — Kanutan peann3oBaH- y6bITOK BEHHbIN
KONn4ecTBo KO/nM4ecTBo CTOUMOCTb CTOUMOCTb HbIM pacxon Kanutan
00bIKHOBEH- i MpuBUAEru- 00bIKHOBEH- i MpUBUAETH- N0 LEHHbIM
HbIX aKLll/Ilh POBaHHbIX HbIX aKLLI/Il?I POBAHHbIX 6yMaraM,
aKumi aKumi BO3MOXHbIM
K npopaxe
Ocratok Ha 31 pekabpsa 800 000 1000 24 397 131 82 095 (4285) (13148) 89190
2001 ropa
YuCTbiit Hepeanu3oBaH- - - - - - 1752 - 1752
HbI LOX0Z N0 JONTOCPOY-
HbIM (OMHAHCOBLIM BIOXE-
HUAM, BO3MOXHBIM K Npo-
naxe
Yucras npubbinb 3a rog - - - - - - 1925 1925
Ocratok Ha 31 pekabps 800 000 1000 24 397 131 82 095 (2533) (11223) 92867
2002 ropa
YucTblit Hepeanu3oBaHHbIi - - - - - 1039 - 1039
JLOXOf, N0 [LONTOCPOYHBIM
(DMHAHCOBBIM BNOXEHUAM,
BO3MOXHbIM K NPOAaxe,
B OTYET 0 NpubbINSAX
1 yObITKax
OTHeceHue YnCcToro Hepe- - - - - - 1478 - 1478
a/IN30BAHHOTO JOX0AA MO
LOJITOCPOYHbIM (hUHAHCO-
BbIM B/IOXKEHUAM, BO3MOXK-
HbIM K NPOJaXe, B OTYET
0 NPUBLINAX U YObITKAX
Yucras npubsiib 3a rog - - - - - - 3974 3974
Ocrarok Ha 31 pekabps 800 000 1 000 24 397 131 82 095 (16) (7249) 99358

2003 ropa

Om umenu Ilpasaenua bBanra:

IIpencenarens

I'naBustii Gyxramarep
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M OCKOBC CHKHIIMI b A HEK PEKOHCTPYUHRKII NN

*I'odoeoit Omuem <2003 *

u PA3BUTMA

HOHCOJJUJANPOBAHHAA PUHAHCOBAS | rasa4
OTYETHOCTDB BAHRKA 3a 2003 rog
KOHCOIMIUPOBAHHBIE OTYETHI O JIBUSREHUU JIEHERHBIX CPEJICTB
3a rojipl, 3aronuusinuecs 31 neradbpsa 2003 u 2002 rojon
(6 moicauax doanapos CIIIA)

2003 2002
OBUXEHUE AEHEXHbLIX CPEACTB OT ONEPALUOHHOW JEATEALHOCTU:
Yucras npubsinb 3974 1925
KoppeKTMpOBKM ANA COMAcOBAHMA YUCTOA NPUBLLIN C YUCTLIM NOTOKOM AHEKHbIX CPEACTB
OT ONepaLmMoHHOI [esATENLHOCTH:
PopmupoBaHuMe pe3epBoB Ha NOTEpU Mo CCyAam 14 634 1182
N3Hoc u amopTusauus 729 335
(GopmupoBaHue/ (Bo3meuwjeHue) pe3epBoB Ha NOTEPU NO APYr1M OnepaLusam 224 (85)
Yncroe n3MeHeHNe TeKyLLero Hanora Ha npubbinb K yniare (702) ( 463)
Pacxofbl N0 OTCPOYEHHOMY HANory Ha NpUBLLIb 1520 1035
Yncroe n3mMeHeHNe HauUCNEHHBIX NPOLEHTOB 2 326 1251
Yucroe n3MeHeHMe HauYUCIIEHHbIX AOXOA0B N0 KOHTPaKTam opBappa 1 cnoT - 115
BnusHue n3meHeHus knaccubuKaumm SOATOCPOUHbIX HUHAHCOBLIX BNOXEHN HA ONepaLMoHHY0 Npubbib 2517 -
(YBenuyeHue)/ymeHblueHne LeHHbIX Bymar ToproBoro nopteens ( 27 865) 11 891
YMmeHblueHWe/ (yenudeHue) npounx aKTuBoB 457 (918)
(YmeHblweHue)/yBenuyeHne Npoynx naccmeoB ( 424) 225
YucTblit (ommok)/NpUTOK BEHEXHBIX CPEACTB OT ONEPALNUOHHOI AEATENILHOCTU (2610) 16 493
INBUXEHUE QEHEXHbIX CPEACTB OT UHBECTULLIMOHHOMN AEATENBHOCTH:
MuHumManbHble pesepssbl B LieHTpansHoM GaHke PO (26313) (4770)
Ccyabl M CpeACTBa, NPefOCTaBNEHHbIe BaHKaM (111 785) 5 664
Ccympl M CPeACTBA, NPEAOCTaBNEHHbIE KIIMeHTaM ( 135 210) ( 4 445)
Mpro6peTeHne 0CHOBHbIX CPEACTB U HeMaTepuasbHbIX aKTUBOB (3693) (1761)
BblpyyKa OT peanu3alnm 0CHOBHbIX CPEACTB M HEMATEPUANbHbIX aKTUBOB 26 -
BbipyyKa OT peanu3alum JONroCPOYHbIX PUHAHCOBbIX BIOKEHUN, BO3MOXHBIX K NPOAAXE - 12
BnoxeHus B LeHHble Gymaru - (2994)
YNCThIN OTTOK AEHEXHbIX CPEACTB OT MHBECTULMOHHOM AEATENLHOCTH (276 975) (8294)
IOBUXEHUE AEHEXHbIX CPEACTB OT ®MHAHCOBOW AEATENBHOCTK:
[leno3uTbl 6aHKOB M CPeACTBA KNNEHTOB 282 119 (32054)
BbinylyeHHbIe A0NTOBbIE LieHHbe Gymaru 56 897 (9977)
YuCTbiit TpUTOK /(0Mmok) [eHEXHbIX CPEACTB OT GUHAHCOBOW AeSATENbHOCTH 339 016 ( 42031)
YNCTOE (YMEHBLIEHHUE )/YBENWHEHUE AEHEXXHBIX CPEACTB U UX 3KBUBAJIEHTOB 59 431 ( 33 832)
AEHEXHBIE CPEACTBA U UX 3KBUBAJIEHTDI, Ha Hauyano nepuopa 97 132 130 964
AEHEXHBIE CPEACTBA U UX 3KBUBANEHTDI, Ha koHeL, nepuopa 156 563 97 132

Om umenu Ilpasaenua banra:

[Ipencenarenn

(49}

I'naBHblii Gyxraarep
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l'nasa 5

COBET JIUPEKTOPOB
(no cocmoanuo Ha uronsb 2004 2. )

NMOHOMAPEB Hpwuit BaneHTuHOBUY
[Ipedcedamens Cosema [jupekmopos

BYAHOB Anekceit Hukonaesuy
3amecmumens llpedcedamens Cosema [upekmopos

APYTHOHOB Anekcanap bopucosuy
EBTYIMEHKOBA Hatanua HukonaesHa
MHO3EMLEB Bsiuecnas MiBaHoBUY
KEHHMU Mutep Hanpxen
HUYUNOPYK AnekcaHap Onerosuy
TANBAP TypeupeHgpa (PaHa) CuHb
LLEXOMCKWUM Hukonait Buktoposuy
YEPBOHbIW Buktop AHaTonbesuny

YEPEMWH Cepreit EBreHbeBuy

PA3BUTMMA



M OCKOBC CHKUITIMI b A HK PEKOHCTPYUHRKINUU u PA3BUTMA

l'nasa 5

ITPABIEHUE BAHEKA
(no cocmoanuto nHa uronv 2004 2.)

YEPEMWH Cepreit EBreHbeBuy
[Ipedcedamens [pasneHus

MACNIOB Oner EBreHbeBuy
llepsebili 3amecmumens [Ipedcedamens lIpasneHus

PYKABULIHUKOB Anekcent Muxaiinosuy
llepsebili 3amecmumens [Ipedcedamens lpasneHus

ATYPEEB [mnTpuit Bnagumuposuy
3amecmumens [Ipedcedamens lIpasneHus

EBTYWEHKOBA Hatanus HukonaesHa
CosemHuk lIpedcedamens lpasneHus

ANEXUHA Nio6oBb MuxaitnosHa
[nasHeil 6yxeanmep

AKITUOHEPBI

0AO0 A®K «Cucrema» 0AO «Hoanb»

AK «ANTPOCA» (3A0) 000 AJTK «Cuctema-JInsunur»
0AQ MITC 3A0 «NMK»

0AO «Cucrema-Temn» 3A0 «[pomToprleHTp»

000 «HoTpucy 3A0 «®MHIKCKOPT-M»
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dPuiamAanbsl ARD

«CeBepo-3anagHbin» unuan
AKB «MBPP» (0AO)

Hama pecucmpayuu: 09.08.1994 r.

Mecmo HaxomOeHus: 191123, r. CaHkT-leTep-
Oypr, HabepexHas Pobecnbepa, f. 8/46
TenegoH: (812) 327 3135

E-mail: spb@mbrd.ru

HononHumensHeili ogpuc «CyBopoBCKUIA»
Adpec: 193130, r. CaHkT-lMeTepbypr,

yn. 7-s CoBeTtckas, a. 15/19
Koumakxkmubii menegon: (812) 327 8340

PernonanbHbiit punnan AKb «MBPP» (0AOQ)
B r. CbikTbiBKap Pecny6anku Komu

Hama pecucmpayuu: 28.02.1994 r.
Mecmo HaxomOeHusa: 167000, Pecnybnuka
Komu, r. CoikTbiBKAP, yn. Knposa, a. 45
TenegpoH: (8212) 24 3447

E-mail: svka@mbrd.ru

PEKOHCTPYZRKIUMU u

PA3BUTMMA

«<MBPP»> (OAO)

®ununan AKb «MBPP» (0AQ)
B r. PoctoB-Ha-JloHy

Hama pecucmpayuu: 03.11.1995 r.
Mecmo HaxoxOeHus: 344038,

r. PoctoB-Ha-floHy, np. JleHuHa, . 113/2
TenegpoH: (8632) 43 0994

E-mail: rnd@mbrd.ru

HononnumensHsil oguc:

PacueTtHbln otoen B r. Canbcke

Adpec: 347630, r. Canbck, yn. JleHuHa,
4. 8, Kom. 12

Koumakmusii menegoH: (86372) 2 0622
E-mail: rnd@mbrd.ru

«KpacHopapckuin» dpunuan
AKB «MBPP» (0A0)

Hama pecucmpayuu: 13.02.2004 r.

Mecmo HaxoxOeHus: 350002, r. KpacHopap,
LleHTpanbHblit okpyr, yn. CeBepHas, a. 385/1
TenegpoHsl: (8612) 55 6453, 55 6695,

®akc: 55 7935

E-mail: kfmbrd@krs.mbrd.ru
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l'nasa 5

ROHTAKTHAA MH®POPMAILUA

WHH 7702045051

K/c 30101810600000000232 B OIMEPY Mockosckoro I'TY baHka Poccuu

BUK 044525232

Kop OKIO 17516067
Kop OKB3[ 65.12

Kop OKATO 45286590000
KNN 774401001

LleHTpanbHbIN ochuc

119034, Mocksa, EponkuHckul nep.,
0.5 cmp. 1

Ten.: + 7 (095) 101 2800

Gakc: + 7 (095) 232 2754
www.mbrd.ru

E-mail: mbrd@mbrd.ru

HononHuTtenbHbIn 0huc « ApxaHrenbCKUm»
101000, Mocksa, ApxaHeenbcKkul nep.,
0.12/8, cmp. 1

Ten.: +7 (095) 928 5531

HononHutenbHbin opuc «Onumnuk Crap»
121615, Mocksa, Py6nesckoe wocce, 0. 10
Ten./¢akc: +7 (095) 730 1434

OnepauuoHHbIe KacCbl Ha TenedOHHbIX
y3nax OAO MITC:

baepamuoHosckas
121087, Mocksa, bazpamuoHosckuii np., 0. 18

Jlo6nuHckas
109129, Mocksa, 8-5 yn. Tekcmunbujukos, 0. 8

Muycckaa
1230022, Mocksa, yn. 3amopeHo8a,
0.11, cmp. 2

OcmaHKuHcKas
129226, Mocksa, yn. [JokykuHa, 0. 4, cmp. 1

[lemposckas
127322, Mocksa, ya. 6noykosa, 19a

lpeobpaxeHckas
107076, Mocksa, yn. Inekmpo3asodckas, 0. 60

Cesacmononbckan
117418, Mocksa, yn. HosoyepemywKuHckas,
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Moscow Bank for Reconstruction and Development (public corporation) wish to acknowledge
the valuable contribution of Natasha Grigorieva, artist, who provided us with materials and ren-
dered assistance in preparing the Annual Report of the Bank.
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Moscow Bank for Reconstruction and Development
(public corporation) jubileed its tenth anniversary on
29 January 2003, being a remarkable evidence of its
vitality and skill to set goals and to achieve them in a
professional and responsible way.

Over these years, efficient transaction handling
machinery, firm belief in attaining the goal while mak-
ing decisions, strong commitment to assumed obliga-
tions, as well as reasonable restraint and loyalty to cor-
porate values have been key components of the Bank’s
performance. That's just owing to this philosophy, the
Bank has been higher in reputation, its financial and
intellectual strength, upon which the well-being of the
company itself is built.
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STATEMENT OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

Dear ladies and gentlemen:

The past year became a year of jubilee for Moscow Bank for
Reconstruction and Development.

Based on a 10-year experience, in 2003 MBRD showed strong
upgrowth and strengthened its positions as a major Russian universal
commercial bank fitted with up-to-date banking technologies, a diver-
sified customer base and a harmonious development of three core lines
of business such as corporate, investment and retail segments.

Looking back to the past year, we can be certain to declare it
successful both for the Bank and the banking system at large. Maintained favourable macroeco-
nomic environment, increased mutual confidence between market players, including banks and
their customers, all these things led to a notably higher demand in banking products and gave a
required impetus to implementation of many targets and projects.

Last year, shareholders of the Bank adopted a development strategy to become a universal

bank where a substantial part will be assigned to the retail segment. At present, the Bank offers
comprehensive services both to corporate and individual customers.

Yu. V. Ponomariov Chairman of the Board of Directors
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STATEMENT OF THE CHIEF EXECUTIVE

Dear shareholders, customers and partners:

The year 2003 saw strong development of the Bank to close another
fiscal year with good record. According to the disclosed financial
statements as of 31 December 2003, total assets of the Bank doubled,
amounting to 20,909 million roubles against the prior year figures. As
of the year-end 2003, the Bank was 21st in terms of security rating
among Russian largest banks, 27th in terms of total assets; 22nd in
terms of loans made to private sector, 30th in terms of securities
portfolio. Fitch IBCA reaffirmed sustained positive rating of the Bank.
As we expected, the Bank’s solvency prompted more and more customers
to entrust their savings to it and make use of its products and services.

The Bank’s strength is based on a continuing abidance of its business philosophy. Such prin-
ciples involve expanding and diversifying the lending portfolio, implementing up-to-date bank-
ing technologies, tailor-made approach to customer service and developing the existing branch
network. MasterCard and Visa bankcard issue volume reported an over four-fold increase. The pro-
prietary self-service automated network was more than 6 times as much. The Bank opened the
Arkhanguelsky sub-office in Moscow, and the Suvorovsky sub-office in Saint Petersbourg oriented
for retail segment. Preparations were made to open new regional branches.

Today, we offer most sophisticated financial, organisational and technical solutions.
Furthermore, we wish to assure our customers that from now on we will remain solvent business

counterparty providing top class services to meet their demand.

I would like to express cordial gratitude to all customers and shareholders of the Bank. I am
sure our co-operation will be prolific and successful in the future.

I appreciate hard work done by the Executive Board and the staff of the Bank throughout of
the 10th anniversary year.

The Bank is optimistic about the future. The amassed expertise, human capabilities, mobility
and loyal customers enable to operate under dynamic and highly competitive environment.

Alexander B. Aroutiunov Chairman of the Executive Board
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Chapter 1

Moscow Bank for Reconstruction and Development (public corporation) as commercial bank
was registered at the Bank of Russia on 29 January 1993. MBRD was granted by the Bank of Russia
full banking license under No. 2268 of 12 November 2002.

The Bank’s authorised capital amounting to 400.5 million roubles was registered by the Bank
of Russia on 13 December 2001.

The customer base is composed of enterprises representing core Russian business lines:

Telecommunications; Trade;

Finance; Tourism;

Mechanical engineering; Microelectronics;

Energy; Insurance;

Construction and real estate; Medium-sized and small businesses,
Food; private individuals.

Moscow Bank for Reconstruction and Development appointed Deloitte & Touche CIS as its inde-
pendent auditor.

Full license No. 2268 of 12 November 2002 issued by the Bank of Russia for banking business;
License No. 2268 of 12 November 2002 issued by the Bank of Russia for precious metal trading;

License No. 3861 of 25 March 2002 issued by the Federal Security Service Department for the
Moscow City and the Moscow Region for business involving use of national top secret-related data;

License No. LF/06-3575 of 28 January 2003 issued by the Federal Communication and
Information Agency for cryptographic facility maintenance business;

License No. LF /06-3576 of 28 January 2003 issued by the Federal Communication and
Information Agency for cryptographic facility distribution business;

License No. LF/06-3577 of 28 January 2003 issued by the Federal Communication and
Information Agency for data cryptography services;

Securities market professional license No.177-04660-000100 of 24 January 2001 issued by
Federal Securities Market Commission for custodial business;
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Chapter 1

Securities market professional license No. 177-04649-001000 of 24 January 2001 issued by
Federal Securities Market Commission for portfolio management business;

Securities market professional license No. 177-04635-010000 of 24 January 2001 issued by
Federal Securities Market Commission for dealing business;

Securities market professional license No. 177-04613-100000 of 24 January 2001 issued by
Federal Securities Market Commission for brokerage business.

JPMorgan Chase Bank, New York; BCEN-Eurobank, Paris;

American Express Bank Ltd, New York; Donau-Bank AG, Vienna;

Commerzbank AG, Frankfurt am Main; Savings Bank of the Russian Federation,
HSBC, London; Moscow;

ING Bank N.V. (Vienna branch); Vneshtorgbank, Moscow;

East-West United Bank, Luxembourg; Vnesheconombank, Moscow;

Dresdner Bank AG, Frankfurt am Main; Privatbank, Dniepropetrovsk;

Ost-West Handelsbank AG, Frankfurt am Main; Belpromstroibank, Minsk.

Moscow Interbank Currency Exchange (MICEX); Association of Russian Bankers

Moscow Central Stock Exchange Depository Clearing Company, private

Moscow Stock Exchange corporation

National Stock Association self-regulatory National Custody Centre non-profit partnership
organisation MasterCard International Principal Member

Moscow Banking Union VISA International Associate Member

MBRD is an authorised bank of the Moscow City Government.

The State Customs Committee recorded Moscow Bank for Reconstruction and Development in
the register of banks and institutions that may act as guarantors before customs authorities.
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Crucial events of the year

In 2003, rates of growth of the Bank were higher than the previous year through all strategic
business lines, and the goals we set were successfully met.

JANUARY

FEBRUARY

MARCH

APRIL

OCTOBER

NOVEMBER

DECEMBER

e Early in 2003, MBRD stroke the balance of its ten-year business activities and celebrated its
jubilee.

e MBRD joined the top thirty Russian banks in terms of total assets.

¢ Funds placed on corporate accounts (together with issued promissory notes) posted a 2.8 time increase,
from 5,198 million roubles up to 14,333 million roubles throughout the year.

e According to Fitch IBCA, the long-term foreign exchange credit rating of the Bank was left unchanged at
«B-», and the short-term rating at «B». Outlook was «stable».

e The Bank was the 21st in terms of security rating as of the year-end among the top 100 Russian banks
(Profile magazine).

e The Bank and ROSNO, major insurer, entered into an agreement on strategic co-operation and top-priori-
ty issues.

¢ The retail segment was separated within the organisational structure to implement the strategy focused
on retail business development; the executive team and retail professionals were considerably enhanced.

¢ The Bank launched a proprietary processing centre to enable issue and handing of MasterCard and VISA
cards.

e The Bank established the Arkhanguelsky sub-office in Moscow and the Suvorovsky sub-office in Saint
Petersbourg oriented for individual customers.

e The proprietary self-service automated network intended for a variety of purposes reported a sixfold
increase from 12 to 70 in number, including 65 ATMs and 5 cash terminals.

e The Bank issued MasterCard and VISA cards amounting to 12,800 in number, over fourfold rise compared
to the issue as of the year-start 2003.

e The Bank and Mobile TeleSystems, major mobile communication operator, entered into a co-operation
agreement on brand product engineering and promotion.

e The Bank raised an unsecured loan from a syndicate of recognised foreign and domestic banks led by
Raiffeisen Centralbank AG, Austria, and Vneshtorgbhank, Russia, in December 2003 for 364 days totalling
US$14 million.
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FINANCIAL HIGHLIGHTS Chapter 2

The performance record for the year 2003 shows progressive advance by Moscow Bank for
Reconstruction and Development as a universal financial institution which is operating in mar-
ket environment and is guided by generally recognised international principles of doing
business.

Total assets of the Bank were 22,684 million roubles as of 31 December 2003. Throughout the
year 2003, they increased by 11,185 million roubles, or two times as much, while within the last
four years they increased by 21,601 million roubles, or 21 times as much.

Total asset dynamics for 1999 up to 2003

25,000,000
20,000,000
15,000,000
10,000,000

5,000,000
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Chapter 2 FINANCIAL HIGHLIGHTS

According to the disclosed financial statements, assets of the Bank were 20,909 million
roubles as of 31 December 2003, up from 10,320 million roubles in the past year, or two times as
much.

Total consolidated asset breakdown
as of 31 Dec. 2003

Promissory notes
discounted
6.4% Securities
9.9% Interbank loans
and time deposits
o
Loans L%
41.6% Mandatory
provision
5.9%

Other
assels

10.4%

Cash
25.6%

Liabilities’ main items from the consolidated balance sheet
as of 31 Dec. 2003

Funds raised on interbank a4
. . Funds, provision,
market and time deposits . s
3.5% gain and profit
. 16.7%
Time deposits and
promissory notes
51.1%
Individual
customers
5.2%

Other
liabilities
12.1%

Proprietary
bonds
0.0%

Corporate demand
liabilities
11.5%
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FINANCIAL HIGHLIGHTS Chapter 2

Shareholders’ equity of the Bank was 2,814 million roubles. Compared with 31 December 2002,
the equity of the Bank decreased by 57 million roubles, while compared with 31 December 2000, it
showed a 2,016 million roubles increase, or 3.5 times as much.

Shareholders’ equily dynamics for 2000 up to 2003

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0 798,432 2,803,356 2,871,267 2,813,853

31.12.2000 31.12.2001 31.12.2002 31.12.2003

Profit for the year 2003 was 93.7 million roubles.

Consolidated book: profit
Jor 2000 up to 2003
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0 29,946 51,278 91,700 93.734
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Operating income for the year 2003

Interest earned on

interbank loans Interest earned on loans made
5.2% and promissory notes discounted
41.3%
Gains from
securities trading
48.1%

Gains from foreign
exchange
1.6%

Commissions and
fees collected
3.2%

Operating expenses for the year 2003

Commissions and

fees paid Other operating
0.9% expenses
16.8%

Expenses from
securities trading
44.2%

Total interest

paid
38.0%

(66)
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LINES OF BUSINESS DEVELOPMENT Chapter 2

The MBRD business development conception is in harmony with its development philosophy
and strategy. It envisages further improvement in the corporate management system, maintain-
ing high rates of growth and service quality.

Business expansion of Moscow Bank for Reconstruction and Development as a universal finan-
cial institution pursues an aggressive customer-oriented policy, business diversification and uni-
fication, increased presence on regional markets. In order for strategic goals to be met, new tasks
in the customer policy and regional development were elaborated, and Bank’s competitive
advantage will be exploited. It is worth pointing out, in particular, some further steps towards
greater universality of the Bank such as:

Positions of the Bank to be enhanced within the Russian banking community;
Proprietary financial products and instruments to be promoted to the domestic market;
Key counterparties’ and corporate customer’s projects to be jointly financed;

Retail business programmes to be developed, including, mortgage and consumer lending,
bankcard-based payments;

Bank’s competitive position to be enhanced and unification of Bank’s services to be achieved
throughout the Bank’s corporate network.
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Chapter 2 CORPORATE BUSINESS

The MBRD domestic customer base is composed of companies engaged in fixed, wire and
mobile communication, major food enterprises, important finance and insurance companies,
leading Russian exporters, mechanical engineering companies, tourism operators, big trade
companies. The Bank serves corporate customers from a variety of Russian industries having sus-
tained capabilities of growth.

MBRD offers loans and credit lines denominated in roubles and in foreign exchange for replen-
ishment of working assets and investment projects. Staff of the Bank assists in finding solution-
s to customer’s business operation funding and loan transaction structuring, as well as in meas-
uring the transaction so as to meet its business demand both when the deal is entered into, and
later on.

Lending portfolio dynamics
Jor the 2000 up to 2003

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000
0 1,254,734 4,634,766 5,865,250 9,441,530

31.12.2000 31.12.2001 31.12.2002 31.12.2003



M OSCOW B ANK for RECONSTRUCTION and DEVELOPMENT

CORPORATE BUSINESS Chapter 2

The Bank is ready to meet customer’s demands in credit products as follows:

Short-term loans and credit lines for for Overdraft facilities for individual current
replenishment of working assets — purchase of accounts and corporate transaction accounts.

raw materials or goods for sale. Purchase of, and issuing avals on, promissory
Middle-term loans and credit lines for purchase notes.
of equipment and carriage vehicles. Funding against assignment of claims

Project finance (long-term lending for pur- (factoring).
chase, modernisation and rehabilitation of © Guarantees, including those issued in favour of

capital goods). foreign banks and Russian customs authorities.
Loans and credit lines for purchase of © A variety of letters of credit.
promissory notes issued by the Bank. Leasing-related lending.

The Bank offers full range of services in fund transfers denominated in roubles and in foreign
exchange, both through the clearing system of the Bank of Russia and the proprietary branch
network of the Bank, as well as via diversified correspondent network, thus enabling customers to
speed payments.

For customer convenience, the Customer-Bank account management remote control system,
which is fitted with cryptographic protection and certified by the Federal Communication and
Information Agency and the Federal Security Service, was actively used.

The Bank provides specially designed payment and settlement schemes to enable major cus-
tomers with large clientele to identify in automatic mode senders of funds addressed to them,
and to get file containing data on payments.



M OSCOW BANK for RECONSTRUCGCTTION a n d DEVELOPMENT

Chapter 2 CORPORATE BUSINESS

The Bank offers a wide spectrum of financial instruments to place customers’ idle funds:

Promissory notes of the Bank (interest-bearing and discount);
Term deposits and deposit certificates;
Maintained limited account balances.

Interest rates, reqularly updated, are in conformity with the current situation on financial
markets, enabling customers to earn fixed yield on invested funds with minimum risk exposure.

The Bank has been successively working on creating favourable environment for corporate
customers engaged in foreign trade, expanding the existing array of banking products and serv-
ices related to international payments, trade finance and documentary business.

In 2003, export and import proceeds of the Bank accounted for 45%.

The Bank has been engaged on a continuing basis in improving quality of comprehensive serv-
ices with respect to export and import trades and foreign exchange control; capabilities are
exploited for international payments to handle irregular foreign trade schemes outside the
customised banking practice.

Managers of the Bank advise customers on payments with respect to export-import contracts,
international loans, as well on rouble-denominated payments made by Russian non-residents and
participation in international tenders on deliveries of domestic goods.

Moscow Bank for Reconstruction and Development maintains partnership relations with clear-
ing banks both within and outside the Russian Federation so as to allow expedite and accurate
payments in a variety of currencies. In 2003, clearing accounts were opened with JPMorgan Chase
NY (in US dollars) and Commerzbank, Frankfurt (in euros).

Together with partner clearing banks, MBRD actively and efficiently handles about sixty vostro
accounts denominated in roubles and US dollars. Clearing accounts opened by downstream banks
with MBRD are very useful in getting loans against collateral, particularly, in handling transac-
tions envisaging complete cash flow.
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CORPORATE BUSINESS Chapter 2

Moscow Bank for Reconstruction and Development is a universal bank, which offers its corpo-
rate customers services with respect to arrangement of borrowings on domestic securities
market. Since October 2001, MBRD has been taking part in arrangement and/or distribution of 12
offering of debt securities from Russian issuers. Between October 2001 and December 2003, the
Bank distributed offerings for over 11 billion roubles. Presently, the Bank has in place all finan-
cial and technology capabilities so as to offer issuers full range of services related to securities
offerings, their distribution among the most diverse investors, and arrangements with respect to
their secondary distribution both on stock exchanges and OTC market.

The Bank offers staff members employed by corporate customers specialised MasterCard and
VISA corporate cards to pay business travel (lodging, car rent, etc.), representation (restaurants,
taxi) and business expenses. Transaction are handled at the proprietary processing centre of the
Bank certified by MasterCard Europe and Visa International, enabling to easily control payments.

In the reporting year, the Bank served more companies and enterprises as far as payroll
schemes and other bonuses pegged to bankcards were concerned. Payroll bankcard projects
enable corporate entities to reduce expenses related to cash advances, money carriage and with-
drawal, to ensure full confidentiality with respect to salaries and wages of the staff. Such service
is offered to corporate personnel employed by over 60 entities such as Mobile TeleSystems,
Moscow Municipal Phone Network, Inc., ROSNO insurance company, Molectronics Research Centre
and Micron Plant, Inc., Intourist foreign tourism operator and other entities having over 10,000
employees. Corporate staff can get cash advances in rouble and US dollars at any sub-office or
branch of the Bank, and through a large number of proprietary ATMs and those handled by the
Bank. It is worth noting that ATMs can be mounted directly at corporate premises for their
personnel convenience.

Throughout the year 2003, corporate customers served under payroll schemes increased by
3.5 times.



M OSCOW BANK for RECONSTRUCGCTTION a n d DEVELOPMENT

Chapter 2 RETAIL BUSINESS

The product line offered by Moscow Bank for Reconstruction and Development for individual
customers comprises full spectrum of services similar to those provided for by modern retail
banks. The Bank offers handling of individual current accounts denominated in roubles and for-
eign currencies, accepting money in deposits, issue of payment bankcards and limited overdraft
cards, handling American Express travellers” cheques, consumer credits, broad spectrum of secu-
rities transactions, online banking, a network of self-service automated terminals comprising 70
ATMs and cash collection terminals in 6 regions of the Russian Federation.

In 2003, the product line of term deposits was enlarged adding 7 new deposits such as Classic,
Rentier, Monthly Income, Prestige, Jubilee, VIP, Investment, which updated the existing array of
choices with respect to terms and condition of placement, maturity and amounts. Customer
service managers of Moscow Bank for Reconstruction and Development are advising on a regular
basis account holders so as to offer best asset management solutions.

Moscow Bank for Reconstruction and Development offers MasterCard and VISA bankcards
accepted for payment world-wide. MBRD-issued cards ensure customers round-the-clock access
to money placed on bank accounts, open new opportunities to pay for telecommunication
services rendered by Mobile TeleSystems, NTV-Plus, BeelLine, Megafon operators. And the account
holder can replenish his/her account via self-service terminals.

For private individuals employed by corporate customers who earn salaries and wages via
bankcards, in 2003 MBRD offered to open a specially engineered Payroll deposit, which is credit-
ed without further instructions from the bankcard account.
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RETAIL BUSINESS Chapter 2

By the year-end 2003, the Bank issued 12,800 MasterCard and VISA cards, over four times as
much as compared with cards issued as of the year-start 2003.

Banlkcards issued

14
12

SN =S

2001 2002 2003

In 2003, Moscow Bank for Reconstruction and Development offered its customers an up-to-
date method to monitor, on ongoing basis, account movements and account balances through
SMS-messages. Any holder of the card will receive on his/her mobile phone data on available
authorised payment limit, statements on bankcard account status, and online authorisation
notices (information messages on card account movements). All these measures will enhance con-
trol over expenses and safety of card account balance.

MBRD offers a convenient and easy way to get consumer (not target-oriented) credits in
roubles and in US dollars based on a simplified issuance procedure, having a convenient repay-
ment scheme and competitive tariff rates.
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Moscow Bank for Reconstruction and Development as a professional securities market trader
rendered in 2003 broker services on all important segments of the domestic securities market
both on major stock exchanges and the OTC market. The Bank transacted for individual customers
domestic issuers’ equities, Government debt instruments (including those denominated in foreign
exchange), corporate and municipal bonds. In 2003, the Bank launched retail services on
securities market.

Owing to services rendered by MBRD, its customers enjoy wide opportunities in formatting
securities investment portfolio according to available funds, maturity and participation in
portfolio management. These transactions are supported by the Internet trading system.

The custodian of the Bank enables to handle securities taking full advantage of the market.
List of securities handled by proprietary custodian comprises virtually all kinds of promissory
notes, equities and bonds circulating on the open market.

Owing to the successful policy the Bank implements in retail business, in 2003 balances on
individual accounts showed a 1.3 time increase, from 893 million roubles to 1,170 million roubles
(as of 31 December 2001 total balances on individual accounts were 294 million roubles).

Total retail account dynamics
Jor 2001 up to 2003
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Chapter 2

Throughout the year 2003, MBRD enhanced its presence on domestic and international money
markets, which was attributed first and foremost to the expanded customer base and increased
volume of customer-related transactions.

In 2003, the number of customers invited for brokerage services, reported a substantial
increase: individual customers, by 40%, and corporate customers, by 53%. A master agreement on
purchase and sale of securities and an agreement on transactions against securities collateral
were signed. Total banks dealing with MBRD in transactions against securities collateral were 36
in number.

In the reporting year, the investment segment was enlarged owing to active efforts made in
serving medium-size and small banks and inviting them for service as MBRD's customers. By the
year-end, the Bank entered into several agreements on transactions against securities collateral
with more than 30 medium-size and small banks. Volume of securities owned by customers and
held with the MBRD custodian was over 1 billion roubles.

In 2003, corporate finance gathered momentum notably. Throughout the year under review,
commissions and fees collected by the Bank from participation in arrangement, distribution and
serving corporate debt securities issues were about US$250,000. The Bank took part in arrange-
ment and distribution of several offerings, including as follows:

Third bond issue for Moscow Municipal Phone
Network, Inc., totalling 1 billion roubles
(February). The Bank acted as arranger and
payment agent.

Bonds issue for Ilim Pulp Finance totalling 1.5
billion roubles (April). The Bank acted as
underwriter.

Second bond issue for Molectronics Research
Centre and Micron Plant, Inc., totalling 300
million roubles (July). The Bank acted as
arranger, payment agent and underwriter.

Bonds issue for Ether company, totalling 800
million roubles (September). The Bank acted as
underwriter.

In December 2003, the Bank successfully completed raising of unsecured loan facility from a

syndicate of leading international banks such as Raiffesen Centralbank, Austria, and
Vneshtorgbank, Russia, for a term of 364 days amounting to US$14 million. Initially declared
amount of the loan was US$10 million, however, later on, through new underwriting it increased
up to US$14 million.

The securities portfolio posted a 712 million rouble increase to 2,242 million roubles. Turnover
with respect to securities denominated in roubles exceeded 15 billion roubles; with respect to
securities denominated in foreign exchange it was over 30 billion roubles, while repo deal volume
outperformed 10 billion roubles.
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Molectronics Research Centre and Micron Plant, Inc.,
series 01

Moscow Municipal Phone Network, Inc., series A2

Aeroflot — Russian Airlines, Inc., series 02
Nizhnekamskneftechim, Inc., series A2
Vyksunsky Metallurgical Works, Inc., series 01

Sistema-Finance Investments, Inc., series 01

MBRD, proprietary issue

Moscow Municipal Phone Network, Inc., series A3
Ilim Pulp Finance Ltd., series 01
MegaFon Finance Ltd., series 01

Molectronics Research Centre and Micron Plant, Inc.,
series 02

Ether, Inc.

AVTOVAZ, Inc., series 02
Izhmash Avto, Inc., series 01

Moscow Municipal Phone Network, Inc., series 04

Sistema-Finance Investments, Inc., series 02
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Arranger, underwriter,
payment agent
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Manager
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Co-arranger, financial
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Arranger, underwriter,
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Arranger, payment agent
Co-arranger
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Co-underwriter

Co-underwriter
Co-underwriter

Underwriter, arranger,
payment agent
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In its practice, Moscow Bank for Reconstruction and Development takes advantage of an up-
to-date approach towards risk management, taking due account of recommendations from the
Bank of Russia, regulations issued by international banking organisations and advanced expert-
ise from recognised foreign and Russian banks. Key tasks facing Moscow Bank for Reconstruction
and Development comprise ensuring economic environment for sustained operation of the Bank
and protection of shareholders’, depositors” and creditors’ vested interest through full and time-
ly detection of, and establishing limits on, risks assumed by the Bank.

The Bank applies specialised techniques, which allow to rank borrowers, counterparties and
issuers according to credit risk exposure. Transaction with counterparties are carried in strict
compliance with established limits. Reqular monitoring of the financial position is made with
respect to counterparties and issuers of securities held within the Bank’s portfolio.

In 2003, the Bank started using in-house techniques for quantitative credit and market expo-
sure estimate, which enables to weight volumes of possible losses on transactions with available
provision for losses and equity.

In the year under review, the Bank elaborated and implemented the Liquidity Management and
Monitoring Policy to determine current and scheduled indicators in this respect.

To prevent inadmissible loses, the Bank takes measures as follows:

In order for operating risks to be minimised (including, technology risk, operating and overhead
expense risks accompanying implementation of new products and technologies) the Bank actively
formalises transaction handling processes. The internal control service performs on a regular basis
audits to review integrity and completeness of information systems and accounting systems of the
Bank, and compliance with operating requirements. New products and technologies are introduced
after preliminary scheming and further monitoring of the process and the outcome by the internal
control service.

Lending transactions are conducted in accordance with the Credit Policy, adopted by the Bank,
which determines priorities of the given business line and fundamental requirements with respect to
credit product quality.

In order for market risk negative effect to be minimised (including price risk, interest risk, basis
risk, foreign exchange risk and inflation risk), the Bank has been monitoring on a regular securities
investment volumes, open currency position and volumes transacted on interbank forex market, as
well as amount of risk exposure assumed by the Bank on those transactions. Market risks are limited
by the Financial Committee of the Bank, which establishes appropriate limits for transaction vol-
umes within particular market sectors and with respect to particular financial instruments.
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Chapter 2 ORGANISATIONAL AND HUMAN
RESOURSE DEVELOPMENT

Moscow Bank for Reconstruction and Development regards its human resource policy as a key
factor of success in doing business.

In the reporting year, efforts to build optimum organisational structure were intensified,
which enabled to give solution to any problem facing the Bank.

In the second halt-year 2003, the retail segment was noticeably enhanced. The Customer
Service department was reshaped: it served as a basis for the Retail Business department and the
Corporate Business department. The processing centre was separated as an independent
structural unit, the Arkhanguelsky sub-office was opened in Moscow and the Suvorovsky sub-
office, in Saint Petersbourg.

In 2003, total employees of the Bank showed a 20% increase to 567 employees against the
previous year figures. Average age of the staff was 38 years old.

Great majority of Bank’s staff members (70% of the totality) are graduates from higher schools
such as the Lomonosov Moscow State University, the Moscow State Institute of International
Relations under the Russian Ministry of Foreign Affairs, the State University — Higher School of
Economics, the Financial Academy under the Government of the Russian Federation, the Moscow
Humanitarian University, recognised foreign business schools.

A top priority line of business of the Bank with respect to the HR policy still remains career
training and refresher courses. In the course of the reporting year, 14% of staff members of the
Bank went through one or another training.

In the year under review, 78 employees of the Bank improved their professional skills, were
moved to higher positions, which is indicative of career growth of the Bank at large and reflects
staff loyalty to MBRD.
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TECHNOLOGIES

The software complex introduced at Moscow Bank for Reconstruction and Development inte-
grated 320 workstations located at three main offices, 22 sub-offices, teller offices located in
Moscow and over 100 workplaces in regional branches into a common network.

Area network reported a 30% increase throughout the reporting year and more than 70 work-

places were created for new staff members.

In 2003, a quite number of solutions were given to IT development of the Bank, in particular:

A software complex for the proprietary process-
ing centre was introduced and linked with the
automated banking system and the retail
business accounting system.

The INVORETAIL hardware and software complex
designed by Inversia company, was implemented,
integrating a variety of banking services intended
for individual customers into a unique package,
which is a must to ensure competitive strength of
the Bank on the retail market.

The newly established Arkhanguelsky sub-
office was automated. A system was engineered
with a view to be further spread over another
new sub-offices to be establishd in Moscow and
in provinces.

The Bank elaborated and implemented stan-
dard software complexes for 7 teller offices of
the Bank located at the Moscow Municipal Phone
Network premises, thus enabling to handle in an
easier fashion payments made by individual cus-
tomers in favour of telecommunication
companies.

Data interchange systems were updated via
protected communication channels linked with
the Bank of Russia, fiscal authorities and other
entities.

The Bank was connected to the Universal
Collection Payment System owned by Moscow
Municipal Phone Network, Inc., which enabled to
notably speed collection of payments from
customers.

At the Krasnodar branch, which was being
established in the course of 2003, a complex of
measures was elaborated and implemented with
a view to full automation of newly established
branches of the Bank.

Existing servers were updated, thus consider-
ably increasing their performance efficiency and
durability.

Telecommunication solutions were given to
exchange of data between Bank’s branches, thus
enabling self-service automated terminals locat-
ed in provinces to be connected to the
proprietary processing centre of the Bank.

In 2003, continuing efforts were made to update the existing software, which enabled to make
a timely response to changes in banking legislation, to facilitate efficient introduction of new
banking products and to improve efficiency and quality of the staff performance.
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In 2003, three branches joined the branch network of the Moscow Bank for Reconstruction and
Development such as the North-Western (Saint Petersbourg), the Regional (Syktyvkar) and the
Branch in Rostov-on-the-Don. By the year-end, preparatory work was done to open a branch in

Krasnodar.
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Total consolidated assets for 2001 up to 2003

189,826 217,900 702,440 1,076,472

31.12.2000 31.12.2001 31.12.2002 31.12.2003

Consolidated lending portfolio dynamics
betwween 2001 and 2003

63,554 142,050 563,257 818,079
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REGIONAL BRANCH NETWORK Chapter 2

In 2003, the North-Western branch of the Moscow Bank for Reconstruction and Development
focused on lending to manufacturing sectors of the national economy (wholesale and retail trade
in oil derivatives, food, tourism, defence industry). In the reporting year, the branch made more
active efforts on financial markets of the North-Western area.

Concurrently, the retail business development program was being efficiently implemented. In
December 2003, the Suvorovsky sub-office, oriented for individual customers, was opened. In the
year under review, the branch mounted a network of proprietary ATMs.

Balances on customer accounts reported a 50% increase to about 173.6 million roubles as of
31 December 2003. The profit of the branch was 57.5 million roubles.

The total asset growth of the Branch in Rostov-on-the-Don was 78% throughout the reporting
year. The profit was 3.59 million roubles. Appreciable growth of the lending portfolio enabled to
notably increase interest-bearing income of the Branch. In 2003, the customer base tended to
grow. The Branch serves enterprises of the regional group comprising two supermarkets, the
largest in the city, a sport and entertainment centre, and several restaurants.

In 2003, the branch assimilated new banking technologies and implemented technological
retrofitting. ATM network programme was launched.

The funding base of the branch was considerably enhanced in 2003 through increased deposit
balances placed by corporate and individual customers. The customer base is composed of
telecommunication companies, air carriage companies and those engaged in trade, construction
and gas industry. The branch opened over 1,500 accounts in the name of private individuals, and
funds raised in deposits were 49 million roubles, which is 2.6 times as much compared with the
same figures as of 31 December 2002.

In the reporting year, the branch actively started implementing retail consumer lending and
car sale lending programmes.
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Chapter 3

By setting much not only on economic and intellectual Russia’s revival, Moscow Bank for
Reconstruction and Development continued in 2003 its multiyear tradition of rendering charity
aid and sponsor support to socially important programmes and projects.

In its charity and sponsor activities the Bank focused, first and foremost, on moral and intel-
lectual community progress and on shaping Bank’s image as a civilised, disclosed and socially
responsible company.

In 2003, the Bank financially supported preparation of concerts dedicated to 300 anniversary
of Saint Petershourg at the Great Hall of Shostakovich Academic Philharmonic Society of this
city. Concerts were given within the Saint Petersbourg Easter Festival.

The Bank rendered assistance to victims of terrorism in the Dubrovka theatre («Nord-Ost»).

Together with AFK Sistema and MediaSoyuz, MBRD gave a sponsored aid to the Petershourg
Dream Revival contest.

Moscow Bank for Reconstruction and Development took an active part in a variety of
organisations and forums. MBRD was the master sponsor of the 12th International Banking
Congress held in Saint Petersbourg. The Bank has not stood aloof in discussion of corporate
management principles by Association of Russian Bankers, important national banking associa-
tion.
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Financial statements prepared by Moscow Bank for Reconstruction and Development (public corporation)
under Russian accounting standards and US Generally Accepted Accounting Principles were audited by Deloitte

& Touche (IS independent auditor.

BALANCE SHEET STATEMENT
as of 31 December 2003

Item no. : Item description As of the year-end
I ASSETS
1 Cash and balances with the Central Bank of the Russian Federation 1,452,018
2 Mandatory cash balances with the Central Bank of the Russian Federation 1,346,458
3 Due from banks less provision for possible losses (item 3.1 minus item 3.2) 4,336,193
3.1 Due from banks 4,339,117
3.2 Provision for possible losses 2,924
4 Net placements in trading securities (item 4.1 minus item 4.2) 2,109,276
4.1 Placements in trading securities 2,109,276
4.2 Provision for securities impairment and possible losses 0
5 Outstanding loans and similar indebtedness 10,922,889
6 Provision for possible loan losses 791,962
7 Net outstanding loans (items 5 minus items 6) 10,130,927
8 Accrued interest (including overdue interest) 12,382
9 Net placements in investment securities held till maturity (item 9.1 minus item 9.2) 0
9.1 Placements in investment securities held till maturity 0
9.2 Provision for possible losses 0
10 Fixed and intangible assets, and inventories 147,498
11 Net placements in securities available for sale (item 11.1 minus item 11.2) 133,193
11.1 Securities available for sale 133,373
11.2 Provision for securities impairment and possible losses 180
12 Deferred expenses arising from other transactions adjusted against accrued interest income 26,556
13 Other assets less provision (item 13.1 minus item 13.2) 1,214,530
13.1 Other assets 1,214,816
13.2 Provision for possible losses 286
14 TOTAL ASSETS: (sum of items 1,2, 3,4, 5,6,7,8,9, 10, 11, 12 and 13) 20,909,031
LIABILITIES AND SHAREHOLDERS' EQUITY
II LIABILITIES
15 Due to the Central Bank of the Russian Federation 0
16 Due to banks 1,454,915
17 Customer accounts 12,690,647
17.1 including individual deposits 1,169,778
18 Deferred income arising from other transactions 639
19 Outstanding debt securities 2,812,475
20 Other liabilities 1,207,642
21 Provision for possible losses on term transactions and off-balance sheet liabilities, 4,068
as well as on accounts receivable arising from transactions with off-shore residents
22 i Total liabilities: (sum of items 15, 16, 17, 18, 19, 20 and 21) 18,170,386

(84)
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Item no. i Item description As of the year-end
III SHAREHOLDERS' EQUITY

23 Share capital (shareholders’ [ participants” ] equity) (sum of items 23.1, 23.2 and 23.3), including: 400,500
23.1 Registered ordinary shares and participations 400,000
23.2 Registered preference shares 500
23.3 Non-registered share capital of unincorporated banks 0
24 Treasury shares 0
25 Issue-related income 2,380,905
26 Disposable funds and profit 100,531
27 Fixed asset revaluation 3,031
28 Profit (loss) for the reporting period 93,734
29 Dividend accrued from the current year profit 0
30 Distributed profit (less dividend) 51,376
31 Retained earnings (item 28 minus item 29 minus item 30)* 42,358
32 Expenses and risks affecting shareholders’ equity 188,680
33 Total shareholders” equity (item 23 minus item 23.3 minus item 24 plus item 25 plus item 26 2,738,645

plus item 27 plus item 31 minus item 32) — for profit-making banks;
(item 23 minus item 23.3 minus item 24 plus item 25 plus item 26 plus item 27 plus item 28
minus item 32) — for loss-making banks

34 TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY: (sum of items 22, 23.3 and 33) 20,909,031
IV OFF-BALANCE SHEET ITEMS
35 Irrevocable commitments 2,146,493
36 Guarantees issued 303,803
v FIDUCIARY ACCOUNTS
ASSET-SIDE ACCOUNTS
1 Cash in hand 0
2 Securities under fiduciary management 2
3 Precious metals 0
4 Outstanding loans 0
5 Funds disbursed for other purposes 0
6 Settlements with respect to fiduciary management 0
7 Paid-up accrued interest (coupon) income on interest-bearing (coupon) debt instruments 0
8 Current accounts 0
9 Expenses on fiduciary management 0
10 Loss on fiduciary management 0
LIABILITY-SIDE ACCOUNTS
11 Capital under fiduciary management 2
12 Settlements with respect to fiduciary management 0
13 Collected earned interest (coupon) income on interest-bearing (coupon) debt instruments 0
14 Income on fiduciary management 0
15 i Profit on fiduciary management 0
Alexander B. Aroutiunov Chairman of the Executive Board
Liubov M. Alekhina \[4 g % Chief Accountant
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for 2003
PROFIT AND LOSS ACCOUNT
for the year ended 31 December 2003
Item no. i Item description For the reporting

year

Interest earned and similar income arising from:

1 Placements with other banks as loans, deposits, borrowings and due from banks 140,327
2 Loans made to other customers 1,028,584
3 Funds transferred under lease agreements 0
4 Fixed income securities 223,252
5 Other sources 176
6 Total interest earned and similar income (sum of items 1, 2, 3, 4 and 5) 1,392,339
Interest paid and similar expenses arising from:
7 Due to banks, including loans and deposits 101,116
8 Due to other customers, including loans and deposits 414,411
9 Outstanding debt securities 185,527
10 Rent payments 63,932
11 Total interest paid and similar expense (sum of items 7, 8, 9 and 10) 764,986
12 Net interest and similar income (item 6 minus item 11) 627,353
13 Fee and commission income 79,580
14 Fee and commission expense 15,025
15 Net fee and commission income (item 13 minus item 14) 64,555
Other operating income:
16 Gain arising from dealing in foreign currencies and other foreign exchange valuables, 2,002
including foreign exchange translation
17 Gain arising from trading in precious metals, securities and other assets, positive revaluation 987,319
of precious metals, securities and other assets
18 Gain received as dividend 205
19 Other current income 14,765
20 Total other operating income (sum of items 16, 17, 18 and 19) 3,854,291
21 Current income (sum of items 12, 15 and 20) 4,546,199

(86}
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Item no. ; Item description For the reporting
year
Other operating expense:
22 Staff expenses 226,370
23 Maintenance expenses 113,386
24 Expense arising from dealing in foreign currencies and other foreign exchange valuables, 2,811,794
including foreign exchange translation
25 Expense arising from trading in precious metals, securities and other assets, 697,813
negative revaluation of precious metals, and securities
26 Other current expense 97,218
27 Total other operating expense (sum of items 22, 23, 24, 25 and 26) 3,946,581
28 Net current income before provision for possible losses and less contingency 599,618
income/expense (item 21 minus item 27)
29 Change in the provision for possible loan losses 502,995
30 Change in the provision for securities impairment and possible losses 64
31 Change in other provision for possible losses 2,825
32 Net current income less contingency income/expense 93,734
(item 28 minus item 29 minus item 30 minus item 31)
33 Contingency income less contingency expense 0
34 Net current income including contingency income/expense (sum of items 32 and 33) 93,734
35 Income tax 51,376
36.a Contingency expense after taxation 0
37 Income (loss) for the reporting year (item 34 minus item 36a) 93,734
Alexander B. Aroutiunov Chairman of the Executive Board
Chief Accountant

Liubov M. Alekhina Hacer W//
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CASH FLOW STATEMENT
for the year ended 31 December 2003
Item no. : Item description For the reporting

period

I CASH FLOWS FROM OPERATING ACTIVITIES
1 Interest income 1,392,339
2 Interest expense 764,986
3 Fee and commission income 79,580
4 Fee and commission expense 15,025
5 Income from dealing in foreign currency and other foreign exchange valuables 79,995
6 Income from trading in precious metals, securities and other assets 451,423
7 Expense from dealing in foreign currency and other foreign exchange valuables 40,376
8 Expense from trading in precious metals, securities and other assets 601,993
9 Income received as dividend 205
10 Other operating income 14,765
11 Other operating expense 436,974
12 Contingency expense after taxation 0
13 Total income/expense (sum of items 13.1 and 13.2), including: 67,252
13.1 Income/expense (item 1 minus item 2 plus item 3 minus item 4 plus item 5 plus item 6 158,953

minus item 7 minus item 8 plus item 9 plus item 10 minus item 11 minus item 12)
13.2 Change in income/expense (91,701)
14 Mandatory payments deductible from income, payments for philanthropy and other purposes ( 48,894)
15 Cash flow from operating activities before change in current assets/liabilities 18,358

(sum of items 13 and 14)

Change in current assets
16 Mandatory cash balances with the Central Bank of the Russian Federation (729,837)
17 Due from banks (2,910,763)
18 Placements in trading securities (1,325,070)
19 Outstanding loans and similar indebtedness (4,649,907)
20 Other assets (1,030,641)

(88}
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Item no. : Item description For the reporting
period
Change in current liabilities
21 Due to the Central Bank of the Russian Federation 0
22 Due to banks (53,747)
23 Customer accounts 7,799,700
24 Other liabilities 1,044,619
25 Net (increase)/decrease of cash from current operations (1,855,646)
(sum of items 16, 17, 18, 19, 20, 21, 22, 23 and 24)
26 Net (increase)/decrease of cash from operating activities (sum of items 15 and 25) (1,837,288)
II CASH FLOWS FROM INVESTING ACTIVITIES
27 Fixed and intangible assets, as well as inventories (65,783)
28 Placements in investment securities 0
29 Placements in securities available for sale 612,413
30 Net (increase)/decrease of cash from investing activities (sum of items 27, 28 and 29) 546,630
I11 CASH FLOWS FROM FINANCIAL ACTIVITIES
31 Share capital (shareholders’ [ participants’ | equity) 0
32 Treasury shares 0
33 Issue-related income ( 29,095)
34 Disposable funds and profit 118,313
35 Dividend accrued from current year profit 0
36 Outstanding debt securities 1,612,614
37 Net (increase)/decrease of cash from financial activities (sum of items 31, 32, 33, 34, 35 and 36) 1,701,832
38 Positive/negative revaluation of foreign currencies and other foreign exchange valuables, 313,123
precious metals, and securities; revaluation of fixed assets, accrued and other funds not stated
in the financial result, and other components
39 Net (increase)/decrease of cash and cash equivalents (sum of items 26, 30, 37 and 38) 724,297
40 Aggregate cash and cash equivalents at the beginning of the reporting period 2,143,075
41 Aggregate cash and cash equivalents at the end of the reporting period (sum of items 39 and 40) 2,867,372
Alexander B. Aroutiunov Chairman of the Executive Board
Chief Accountant

Liubov M. Alekhina Hocer ﬁ%
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INFORMATION ON CAPITAL ADEQUACY, PROVISION FOR BAD LOANS
AND OTHER ASSETS | as of 31 December 2003

Item no. : Item description As of the year-end
1 Actual indicator for capital (equity) adequacy | (%) 17.5
2 Required standard for capital (equity) adequacy | (%) 10.0
3 Capital (equity) amount (in absolute terms) | (thousands of roubles) 2,813,853
4 Estimated provision for possible loan losses | (thousands of roubles) 791,962
5 Actual provision for possible loan losses | (thousands of roubles) 791,962
6 Estimated provision for possible losses | (thousands of roubles) 3,390
7 Actual provision for possible losses | (thousands of roubles) 3,390
Alexander B. Aroutiunov Chairman of the Executive Board
Liubov M. Alekhina /44 B “// Chief Accountant

INFORMATION ON GROUP MEMBERS CAPITAL ADEQUACY AND PROVISION
FOR POSSIBLE LOANS AND OTHER ASSETS | as of 31 December 2003

Item no. i Item description Participation

Members of the banking/consolidated group:

1.1 Moscow Bank for Reconstruction and Development (public corporation)
(name of the head bank of the banking/consolidated group)

1.2 Sistema K-Invest, private corporation 100.0
1.3 Sistema Investment management company, public corporation 40.0
1.4 MBRD-Capital, limited company 100.0

No consolidated balance sheet statement, or consolidated profit and loss statement were prepared, no manda-
tory ratios on consolidated basis were estimated owing to the fact that the influence of the Group members was
considered immaterial.

Alexander B. Aroutiunov Chairman of the Executive Board

Liubov M. Alekhina /4 s “/, Chief Accountant
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According to Deloit and Touch CIS, the balance sheet statement, the profit and loss statement, cash flow state-
ment and information on capital adequacy and provision for bad loans and other assets of Moscow Bank for
Reconstruction and Development (public corporation), prepared for publication present fairly, in all material
respects, the financial position of the Bank as of 31 December 2003 in accordance with the Federal Law
No. 129-FZ of 21 November 1996 «On Accounting».

Detailed information on fair presentation of the released statements of Moscow Bank for Reconstruction and
Development (public corporation), including information on above data, is provided in the audit report on fair
presentation of the released financial statements of Moscow Bank for Reconstruction and Development (public
corporation) as of 31 December 2003.

Name of independent auditor ZAO <«Deloitte & Touche CIS»
License No.E002417
License issue date 6 November 2002
License validity J years
Licensing authority Ministry of Finance of the Russian Federation
Name of the General Manager Vadim N. Sorokin, pariner (power of allorney
of 19 May 2003)

Name of the official certified the released financial statements

Name of the official certified the released financial statements Vadim N. Sorokin

Position Partner of ZAO <«Deloitte & Touche
CIS», head of the audits

Issue data of the document evidencing powers of the official
who certified the released financial statements 7July 1998

Title of the document evidencing powers of the official who cer-
tified the released financial statements Certificate in banking audit

Number of the document evidencing powers of the official who
certified the released financial statements 012446

Validity of the document evidencing powers of the official who
certified the released financial statements till 17 June 2004

4 March 2004
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CONSOLIDATED BALANCE SHEETS
31 december 2003 and 2002
(in US Dollars and in thousands)

Notes . 2003 | 2002
ASSETS

Cash and balances with the Central Bank of the Russian Federation 94,652 61,570
Loans and advances to banks, less allowance for loan losses 162,712 28,165
Trading securities 111,320 45,415
Loans and advances to customers, less allowance for loan losses 301,714 179,334
Investment securities 29 8,706
Fixed and intangible assets, less accumulated depreciation 6,155 3,217
Other assets 1,511 1,266
TOTAL ASSETS 678,093 327,673

LIABILITIES AND EQUITY

LIABILITIES:

Deposits from banks 56,186 41,189
Customer accounts 423,526 153,831
Debt securities issued 94,371 37,474
Other liabilities 3,632 2,312
Total liabilities 577,715 234,806
Minority interest 1,020 -

SHAREHOLDERS’ EQUITY:
Share capital:

Preference shares, par value Russian Rubles 500 per share; 131 131
1,000 shares authorized, issued and outstanding
Ordinary shares, par value Russian Rubles 500 per share; 24,397 24,397
800,000 shares authorized, issued and outstanding
Additional paid-in capital 82,095 82,095
Accumulated deficit (7,249) ( 11,223)
Net unrealized expense on securities available-for-sale ( 16) ( 2,533)
Total shareholders’ equity 99,358 92,867
TOTAL LIABILITIES AND EQUITY 678,093 327,673
FINANCIAL COMMITMENTS AND CONTINGENCIES 90,226 68,069
On behalf of the Board

Chairman Chief Accountant /L//(uacz//
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CONSOLIDATED STATEMENTS of OPERATIONS
for the years ended 31 December 2003 and 2002

(in US Dollars and in thousands)

| Chapter 4

Notes 2003 2002
Interest income 46,453 29,188
Interest expense (27,109) (17,485)
NET INTEREST INCOME BEFORE PROVISION FOR LOAN LOSSES 19,344 11,703
Provision for loan losses (14,634) (1,182)
NET INTEREST INCOME 4,710 10,521
NON-INTEREST INCOME
Fees and commissions income:
transaction processing 817 632
cash operations 1,354 921
other operations 618 367
2,789 1,920
Net gain on trading securities 7,140 4,355
Net gain on foreign exchange operations 907 985
Gain/(loss) from translation of non-monetary assets into US Dollars 8,117 ( 4,699)
Other income 221 212
TOTAL NON-INTEREST INCOME 19,174 2,773
NON-INTEREST EXPENSE
Staff costs (7,073) ( 4,787)
Fees and commissions expense (526) (169)
(Provision) /recovery of provision for losses on other transactions ( 224) 85
Operating expenses (8,971) (5,429)
TOTAL NON-INTEREST EXPENSE (16,794) ( 15,084)
INCOME BEFORE INCOME TAX 7,090 2,994
Income tax (3,116) (1,069)
NET INCOME FOR THE YEAR 3,974 1,925

On behalf of the Board

Chairman

Chief Accountant

/44(4‘ M//
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CONSOLIDATED STATEMENTS of SHAREHOLDERS’ EQUITY
for the years ended 31 December 2003 and 2002
(in US Dollars and in thousands, except for the number of shares)

Share Share Share Share Additional Net unreal- Accumulated | Total
capital - capital - capital - capital - paid-in ized expense : deficit equity
number number value value capital on securities
of common of preference : of common of preference available
shares shares shares shares for sale

(noincome

tax effect)

Balance at 31 December 800,000 1,000 24,397 131 82,095 (4,285) (13,148) 89,190
2001
Net unrealized gain - - - - - 1,752 - 1,752

on securities
available-for-sale

Net income for the year - - - - - - 1,925 1,925
Balance at 31 December 800,000 1,000 24,397 131 82,095 (2,533) (11,223) 92,867
2002

Net unrealized gain - - - - - 1,039 - 1,039

on securities
available-for-sale

Net unrealized gain - - - - - 1,478 - 1,478
on securities

available-for-sale

charged to the statement

of operations

Net income for the year - - - - - - 3,974 3,974
Balance at 31 December 800,000 1,000 24,397 131 82,095 (16) (7,249) 99,358
2003

On behalf of the Board

Chairman Chief Accountant /4 d/,u%
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CONSOLIDATED FINANCIAL

STATEMENTS

CONSODILATED STATEMENTS of CASH FLOWS
for the years ended 31 December 2003 and 2002

(in US Dollars and in thousands)

| Chapter 4

Notes 2003 2002
CASH FLOW FROM OPERATING ACTIVITIES:
Net profit 3974 1925
Adjustments to reconcile net income with cash provided by operating activities:
Provision for loan losses 14 634 1182
Depreciation and amortization 729 335
Provision/ (recovery of provision) for losses on other transactions 224 (85)
Net change in current income tax accruals (702) ( 463)
Deferred income tax expense 1520 1035
Change in net interest accruals 2 326 1251
Change in net income accruals on forward and spot deals - 115
Effect of change in the securities available-for-sale classification on profit from operations 2517 -
(Increase)/decrease of trading securities ( 27 865) 11 891
Decrease/(increase) in other assets 457 (918)
(Decrease) /increase in other liabilities ( 424) 225
Net cash (outflow)/inflow from operating activities (2610) 16 493
CASH FLOW FROM INVESTING ACTIVITIES:
Minimum reserve deposit with the Central Bank of the Russian Federation (26313) (4770)
Loans and advances to banks (111 785) 5664
Loans and advances to customers (135 210) ( 4 445)
Purchase of fixed and intangible assets (3693) (1761)
Proceeds on sale of fixed and intangible assets 26 -
Proceeds from sale of securities available-for-sale - 12
Purchase of investment securities - (2994)
Net cash outflow from investing activities (276 975) (8294)
CASH FLOW FROM FINANCING ACTIVITY:
Deposits from banks and customer accounts 282 119 (32054)
Debt securities issued 56 897 (9977)
Net cash inflow/ (outflow) from financing activities 339 016 ( 42031)
NET INCREASE/ (DECREASE) IN CASH AND CASH EQUIVALENTS 59 431 ( 33 832)
CASH AND CASH EQUIVALENTS, beginning of the period 97 132 130 964
CASH AND CASH EQUIVALENTS, end of the period 156 563 97 132

On behalf of the Board

Chairman Chief Accountant

/44&41“/’
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BOARD OF DIRECTORS
(as of June, 2004)

Yuri V. PONOMARIOV
Chairman of the Board of Directors

Alexei N. BOUYANOV
Deputy Chairman of the Board of Directors

Alexander B. AROUTIUNOV
Natalia N. YEVTOUSHENKOVA
Viacheslav I. INOZEMTSEV
Peter Nigel KENNY
Alexander 0. NICHIPORUK
Gurvirendra (Rana) SINGH TALWAR
Nikolai V. TSEKHOMSKY
Victor A. CHERVONY

Sergey E. CHERYOMIN

DEVELOPMENT
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EXECUTIVE BOARD
(as of June, 2004)

Sergey E. CHERYOMIN
Chairman of the Executive Board

Oleg E. MASLOV
First Deputy Chairman of the Executive Board

Alexei M. RUKAVISHNIKOV
First Deputy Chairman of the Executive Board

Dmitri V. AGOUREYEV
Deputy Chairman of the Executive Board

Natalia N. YEVTOUSHENKOVA
Adviser to the Chairman of the Executive Board

Liubov M. ALEKHINA
Chief Accountant

SHAREHOLDERS

Sistema Financial Corporation, Noel, public corporation
public corporation

Sistema-Leasing, limited company

ALROSA, private corporation

«IPK», private corporation

Moscow Municipal Phone Network,
public corporation PromTorgCentre, private corporation

Sistema-Temp, public corporation FINEXCORT-M, private corporation

Notris, limited company
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North-Western branch

Incorporation date: 9 August 1994
Address: 8/46, Nab. Robespierre,
Saint-Petersburg, 191123

Phone: (+7 812) 327 3135

E-mail: spb@mbrd.ru

Suvorovsky sub-office

Address: 15/19, 7 Sovietskaya UL.,
Saint-Petersburg, 193130

Phone: (+7 812) 327 8340

The Regional branch in Syktyvkar,
Republic of Komi

Incorporation date: 28 February 1994
Address: 45, Ul. Kirova, Syktyvkar,
Republic of Komi, 167000

Phone: (+7 8212) 24 3447

E-mail: svka@mbrd.ru

BRANCHES

The Branch in Rostov-on-the-Don

Incorporation date: 03.11.1995
Address: 113/2, Prosp. Lenina,
Rostov-on-the-Don, 344038
Phone: (+7 8632) 43 0994
E-mail: rnd@mbrd.ru

Sub-office

Teller unit at Salsk

Address: 8, suite 12, UL. Lenina, Salsk, 347630
Phone: (+7 86372) 2 0622

E-mail: rnd@mbrd.ru

The Krasnodar branch

Incorporation date: 13 February 2004

Address: 385/1, UL. Severnaya, Central District,
Krasnodar, 350002

Phones: (+7 8612) 55 6453, 55 6695;

Fax: (+7 8612) 55 7935

E-mail: kfmbrd@krs.mbrd.ru



M OSCOW B A N K

S or

RECONSTRUCTTION

a n d DEVELOPMENT

Chapter 5

CONTACTING THE BANK

Taxpayer ID: 7702045051

A/c 3010 1810 6000 0000 0232 with Moscow Territorial Clearing House of the Bank of Russia

Russian BIC: 044525232
National Corporate Classifier Code: 17516067
National Business Type Classifier Code: 65.12

National Territorial Classifier Code: 45286590000

Registration Motive Code: 774401001

Moscow Head Office

5, build. 1, Yeropkinsky Per., Moscow, 119034
Phone: (+ 7 095) 101 2800

Fax: (+ 7 095) 232 2754

www.mbrd.ru

E-mail: mbrd@mbrd.ru

Arkhanguelsky sub-office

12/8, build. 1, Arkhanguelsky Per.,
Moscow, 101000

Phone: (+7 095) 928 5531

Olympic Star sub-office
10, Rubliovskoye Sh., Moscow, 121615
Phone/Fax: (+7 095) 730 1434

Teller terminals located on Moscow
Municipal Phone Operator’s district offices:

Bagrationovskaya
18, Bagrationovsky Pr., Moscow, 121087

Liublinskaya
8, 109129, 8 Ul. Tekstilschikov, Moscow 109129

Miusskaya
11, build. 2, Ul. Zamorionova, Moscow, 123022

Ostankinskaya
4, build. 1, Ul. Dokukina, Moscow, 129226

Petrovskaya
19a, UL. Yablochkova, Moscow 127322

Preobrazhenskaya
60, Ul. Electrozavodskaya, Moscow, 107076

Sevastopolskaya
65, Ul. Novocheriomushkinskaya, Moscow,
117418

Tushinskaya
11, korp. 3, UL. Tushinskaya, Moscow, 123022

Filiovskaya
21, korp. 3, Prosp. Vernadskogo, Moscow,
117331

Tsaritysnskaya
3, Klenovy Boul., Moscow, 115470
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