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Dear customers, partners and shareholders:

The year 2000 was not for Moscow Bank for Reconstruction and Development a year

of radical changes. It became a year of sustained and progressive advance. Quantitative 

indicators in the Bank performance record reached a maximum level from its inception. It is in

full harmony with the general trend towards growth of assets, equity, and as a corollary,

potentialities for leading Russian financial institutions. The capabilities gained allow them to

change focus in a more daring way over to quality development indicators. This is required by

today's realities, and it is at least of short-sight approach to ignore them.

The Bank embarked upon a new course towards expanded business lines and funding

resources, as well as raising more customers from promising economic sectors. Partnership

and proprietary programs are actively promoted, which enables to expand the existing array

of services. Favorable environment is created for banking support of foreign trade deals and

financial transactions.

Leading Russian banks are accumulating ever increasing idle funds from corporate and

individual clients to direct them to those sectors of the national economy where they are most

needed. The keystone of success is becoming more expanded customer base and diversified

loan portfolio, and streamlined risk management system. Banks, whose shareholders and exec-

utives are able to forecast the future, are taking decisive steps from servicing corporate

clients, if rather important, to mass Russian businesses and households. 

This is just the goal set for MBRD last year. In November, the Board of Directors

approved the program engineered by the executive management to develop retail services.

Strategically, it means a policy towards a multi-field universal banking institution. 

To attain the goal, Moscow Bank for Reconstruction and Development has available a

good foundation. Retail business is not a sealed book for the Bank. Major market players such as

Moscow Municipal Phone Network and ÌÒS mobile phone operator with millions of subscribers are

among our customers. Providing them with services, the MBRD staff has amassed a great

deal of expertise to handle a huge flow of retail payments.

Reliability of the Bank has been inducing ever growing number of Russian nationals to

entrust us their savings. And it means added experience in raising and handling households

deposits.

Based on such foundation, Moscow Bank for Reconstruction and Development meets a

two-fold common goal. 
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Óâàæàåìûå êëèåíòû, ïàðòíåðû, àêöèîíåðû!

Ãîä 2002-é íå áûë äëÿ Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ âðåìåíåì

ðàäèêàëüíûõ ïåðåìåí. Îí ñòàë ãîäîì óâåðåííîãî äâèæåíèÿ âïåðåä. Êîëè÷åñòâåííûå 

ïîêàçàòåëè äåÿòåëüíîñòè Áàíêà äîñòèãëè íàèâûñøåãî óðîâíÿ ñî âðåìåíè åãî ñîçäàíèÿ. 

È ýòî ïîëíîñòüþ ñîîòâåòñòâóåò îáùåé òåíäåíöèè ðîñòà àêòèâîâ, ñîáñòâåííîãî êàïèòàëà è

êàê ðåçóëüòàò — âîçìîæíîñòåé âåäóùèõ ðîññèéñêèõ ôèíàíñîâûõ èíñòèòóòîâ. Íàêîïëåííûé

ïîòåíöèàë ïîçâîëÿåò èì âñå ñìåëåå ïåðåíîñèòü àêöåíò íà êà÷åñòâåííûå ïàðàìåòðû ñâî-

åãî ðàçâèòèÿ. Ýòîãî òðåáóþò ñåãîäíÿøíèå ðåàëèè, íå ñ÷èòàòüñÿ ñ êîòîðûìè ïî ìåíüøåé

ìåðå íåäàëüíîâèäíî. 

Áàíêîì âçÿò êóðñ íà ðàñøèðåíèå ñôåðû äåÿòåëüíîñòè è ðåñóðñíîé áàçû, à òàêæå  íà

ïðèâëå÷åíèå êëèåíòîâ èç ïåðñïåêòèâíûõ îòðàñëåé ýêîíîìèêè. Àêòèâíî ðàçâèâàþòñÿ

ïàðòíåðñêèå è ñîáñòâåííûå ïðîãðàììû, ïîçâîëÿþùèå ðàñøèðèòü ñïåêòð óñëóã. Ñîçäàíû

áëàãîïðèÿòíûå óñëîâèÿ äëÿ áàíêîâñêîãî ñîïðîâîæäåíèÿ âíåøíåòîðãîâûõ ñäåëîê è ôè-

íàíñîâûõ îïåðàöèé. 

Ëèäèðóþùèå ðîññèéñêèå áàíêè àêêóìóëèðóþò âîçðàñòàþùèå îáúåìû ñâîáîäíûõ

ñðåäñòâ ïðåäïðèÿòèé è ÷àñòíûõ âêëàä÷èêîâ, íàïðàâëÿÿ èõ â òå îòðàñëè îòå÷åñòâåííîé

ýêîíîìèêè, ãäå îíè áîëåå âñåãî âîñòðåáîâàíû. Çàëîãîì óñïåõà ñòàíîâÿòñÿ ðàñøèðåíèå è

äèâåðñèôèêàöèÿ êëèåíòñêîé áàçû è êðåäèòíîãî ïîðòôåëÿ, îòëàæåííàÿ ñèñòåìà óïðàâ-

ëåíèÿ ðèñêàìè. Áàíêè, àêöèîíåðû è ìåíåäæìåíò êîòîðûõ óìåþò çàãëÿäûâàòü â áóäóùåå,

ðåøèòåëüíî ïåðåõîäÿò îò îáñëóæèâàíèÿ ãðóïï ïóñòü äàæå ñàìûõ êðóïíûõ êîðïîðàòèâíûõ

êëèåíòîâ ê ðàáîòå ñ øèðîêèìè ñëîÿìè îòå÷åñòâåííîãî áèçíåñà è íàñåëåíèÿ. 

Èìåííî òàêàÿ öåëü áûëà ïîñòàâëåíà ïåðåä ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) â ìèíóâøåì ãîäó. 

Â íîÿáðå Ñîâåò äèðåêòîðîâ Áàíêà îäîáðèë ïðåäëîæåííóþ åãî ìåíåäæìåíòîì ïðîãðàììó

ðàçâèòèÿ ðîçíè÷íûõ óñëóã. Â ñòðàòåãè÷åñêîì ïëàíå ýòî îçíà÷àåò, ÷òî âçÿò êóðñ íà ñîçäà-

íèå ìíîãîïðîôèëüíîãî óíèâåðñàëüíîãî áàíêà. 

Äëÿ äîñòèæåíèÿ ýòîé öåëè Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ ðàñïî-

ëàãàåò õîðîøèì áàçèñîì. Ðîçíè÷íûé áèçíåñ äëÿ íåãî íå òàéíà çà ñåìüþ ïå÷àòÿìè. Ñðåäè

êëèåíòîâ Áàíêà òàêèå ìîùíûå êîìïàíèè, êàê ÌÃÒÑ è ÌÒÑ ñ ìèëëèîíàìè àáîíåíòîâ.

Îáñëóæèâàÿ èõ, ïåðñîíàë ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) íàêîïèë áîãàòûé îïûò îáðàáîòêè îãðîìíîãî

ïîòîêà ìåëêîðîçíè÷íûõ ïëàòåæåé. 

Íàäåæíîñòü Áàíêà ïîáóæäàåò âñå áîëüøåå ÷èñëî ñîîòå÷åñòâåííèêîâ äîâåðÿòü åìó

ñâîè ñáåðåæåíèÿ. À ýòî îçíà÷àåò ðîñò îïûòà ðàáîòû ïî ïðèâëå÷åíèþ âêëàäîâ íàñåëåíèÿ

è èõ îáñëóæèâàíèþ.

Îïèðàÿñü íà òàêîé áàçèñ, Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ ðåøàåò

äâóåäèíóþ çàäà÷ó. 



Its first component is a consecutive expansion of the retail service spectrum, first and

foremost, through the most up-to-date services, unusual yet for the domestic consumer. One 

of most advanced innovations in this field is mobile banking. It is based on cellular phone 

technology to develop automated customer services both via Internet and mobile phone. New

generation bankcard instruments, massive use of remote access technologies, and information

support are intended to offer no less than broad opportunities, including investment ones, for 

MBRD clients.

The second component is geographic infrastructure expansion of Moscow Bank for

Reconstruction and Development, which is designed to build a classic retail bank with developed

network of branches and offices. It will enable to lay a solid groundwork for new deposits to be

raised. And this goal is quite attainable in cooperation with corporate shareholders and partners

of the Bank, which by their activities are engaged in retail business and have gained extensive

experience of how to develop it. Such cooperation invariably helps the executive management

of the Bank to cope with the most complicated tasks. In a situation when major customers of

the Bank are at the same time its shareholders, there are simply no problems of credibility or

understanding at all. There are common goals, common ideology, and common forward motion

strategy.

That is why in striking the balance for the year 2002 and going into a year of its tenth

anniversary, Moscow Bank for Reconstruction and Development ascertains with satisfaction

remarkable gains and achievements, moreover it builds large-scale plans for the future. There

is no room for doubt that by common efforts these plans will be carried out.

Alexander B. Aroutiunov

Chairman of the MBRD Executive Board 
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Ïåðâàÿ åå ñîñòàâëÿþùàÿ — ýòî ïîñëåäîâàòåëüíîå ðàñøèðåíèå ñïåêòðà ðîçíè÷íûõ

óñëóã, ïðåæäå âñåãî çà ñ÷åò ñàìûõ ñîâðåìåííûõ, íåïðèâû÷íûõ ïîêà äëÿ ðîññèéñêîãî

ïîòðåáèòåëÿ. Îäíà èç íàèáîëåå ïðîãðåññèâíûõ íîâàöèé ïîäîáíîãî ðîäà — ìîáèëüíûé

áàíêèíã. Îí îñíîâûâàåòñÿ íà ïðèìåíåíèè òåõíîëîãèé ñîòîâîé ñâÿçè äëÿ ðàçâèòèÿ ñåòè

àâòîìàòèçèðîâàííîãî îáñëóæèâàíèÿ êëèåíòîâ è ïðåäïîëàãàåò èñïîëüçîâàíèå êàê

Èíòåðíåòà, òàê è îáû÷íîãî ìîáèëüíîãî òåëåôîíà. Íå ìåíåå øèðîêèå âîçìîæíîñòè,

âêëþ÷àÿ èíâåñòèöèîííûå, äëÿ êëèåíòîâ ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) ïðèçâàíû îòêðûòü âíåäðåíèå

ïëàñòèêîâûõ áàíêîâñêèõ èíñòðóìåíòîâ íîâîãî ïîêîëåíèÿ, ìàññîâîå ïðèìåíåíèå òåõ-

íîëîãèé óäàëåííîãî äîñòóïà, à òàêæå  èíôîðìàöèîííîãî îáåñïå÷åíèÿ.

Âòîðàÿ ñîñòàâëÿþùàÿ — ãåîãðàôè÷åñêîå ðàñøèðåíèå èíôðàñòðóêòóðû Ìîñêîâ-

ñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ, èìåþùåå öåëüþ ïîñòðîåíèå êëàññè÷åñêîãî ðîç-

íè÷íîãî áàíêà ñ ðàçâèòîé ñåòüþ îòäåëåíèé è ôèëèàëîâ. Ýòî ïîçâîëèò ñîçäàòü ïðî÷íûé

ôóíäàìåíò äëÿ ïðèâëå÷åíèÿ íîâûõ ðåñóðñîâ. È òàêàÿ öåëü âïîëíå äîñòèæèìà âî âçàè-

ìîäåéñòâèè ñ êîìïàíèÿìè — àêöèîíåðàìè è ïàðòíåðàìè Áàíêà, êîòîðûå ïî ðîäó ñâîåé

äåÿòåëüíîñòè çàíèìàþòñÿ ðîçíè÷íûì áèçíåñîì è èìåþò áîãàòûé îïûò åãî ðàçâèòèÿ. Ýòî

âçàèìîäåéñòâèå íåèçìåííî ïîìîãàåò ìåíåäæìåíòó ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) â ðåøåíèè ñàìûõ

ñëîæíûõ çàäà÷. Âåäü â ñèòóàöèè, êîãäà êðóïíåéøèå êëèåíòû áàíêà îäíîâðåìåííî

ÿâëÿþòñÿ åãî àêöèîíåðàìè, ïðîáëåì äîâåðèÿ è âçàèìîïîíèìàíèÿ ïðîñòî íå ñóùåñòâóåò.

Åñòü îáùèå öåëè, îáùàÿ èäåîëîãèÿ è îáùàÿ ñòðàòåãèÿ äâèæåíèÿ âïåðåä.

Âîò ïî÷åìó, ïîäâîäÿ èòîãè 2002 ãîäà è âñòóïàÿ â ãîä ñâîåãî äåñÿòèëåòèÿ,

Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ íå òîëüêî ñ óäîâëåòâîðåíèåì êîíñòàòèðóåò

çíà÷èòåëüíûå äîñòèæåíèÿ è óñïåõè, íî è ñòðîèò ìàñøòàáíûå ïëàíû íà áóäóùåå. Íåò

îñíîâàíèé ñîìíåâàòüñÿ â òîì, ÷òî îáùèìè óñèëèÿìè ýòè ïëàíû áóäóò ïðåòâîðåíû â æèçíü. 

Ïðåäñåäàòåëü Ïðàâëåíèÿ

ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) À. Á. Àðóòþíîâ

Годовой отчет 
2002
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Joint-Stock Bank Moscow Bank for Reconstruction and Development (joint-stock

company) as commercial bank was registered at the Central Bank of the Russian Federation

on January 29, 1993 and granted full banking license under No. 2268.

Shareholders of the Bank are 27 corporate entities. 

Key MBRD shareholders are as follow:

Sistema Joint-Stock Financial Corporation, Inc.

ALROSA Ltd.

Moscow Municipal Phone Network, Inc.

Intourist, Inc.

Sistema-Temp, Inc.

Bolshaya Ordynka, Ltd.

Moscow Committee on Research and Technologies, Inc.

Independent auditor: Deloitte & Touche. 

LICENCES:

Full license for banking business No. 2268 of November 12, 2002

Banking license for precious metal trading No. 2268 of November 12, 2002

License No. 3861 of March 25, 2002, issued by Federal Security Service Department for the

Moscow City and the Moscow Region for business involving use of national top secret-

related data

License No. LF/06-3575 of January 28, 2003 issued by Federal Communication and

Information Agency for cryptographic facility maintenance business 

License No. LF /06-3576 of January 28, 2003 issued by Federal Communication and

Information Agency for cryptographic facility distribution business 

License No. LF/06-3577 of January 28, 2003 issued by Federal Communication and

Information Agency for data cryptographic services

Professional securities market professional license No.177-04660-000100 of January 24,

2001 for custodial business

Professional securities market professional license No. 177-04649-001000 of January 24,

2001 for portfolio management business

Professional securities market professional license No. 177-04635-010000 of January 24,

2001 for dealing business

Professional securities market professional license for No. 177-04613-100000 of January

24, 2001 broker business
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Àêöèîíåðíûé Êîììåð÷åñêèé Áàíê «Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ»

(îòêðûòîå àêöèîíåðíîå îáùåñòâî) ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) çàðåãèñòðèðîâàí â ÖÁ ÐÔ 29 ÿí-

âàðÿ 1993 ã. (Ãåíåðàëüíàÿ ëèöåíçèÿ Áàíêà Ðîññèè ¹ 2268).

Àêöèîíåðàìè ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) ÿâëÿþòñÿ  27 îðãàíèçàöèé. 

Îñíîâíûå àêöèîíåðû ÀÊÁ «ÌÁÐÐ» (ÎÀÎ):

ÎÀÎ «ÀÔÊ «Ñèñòåìà»  

ÀÊ «ÀËÐÎÑÀ» (ÇÀÎ)

ÎÀÎ «ÌÃÒÑ» 

ÎÀÎ ÂÀÎ «Èíòóðèñò» 

ÎÀÎ «Ñèñòåìà-Òåìï» 

ÇÀÎ «Áîëüøàÿ Îðäûíêà» 

ÎÀÎ «ÌÊÍÒ»

Àóäèòîð ÀÊÁ «ÌÁÐÐ» (ÎÀÎ): Àóäèòîðñêàÿ êîìïàíèÿ «Deloitte & Touche». 

Ëèöåíçèè ÀÊÁ «ÌÁÐÐ» (ÎÀÎ):

Ãåíåðàëüíàÿ ëèöåíçèÿ íà îñóùåñòâëåíèå áàíêîâñêèõ îïåðàöèé 

¹ 2268 îò 12.11.2002 ãîäà;

Ëèöåíçèÿ íà îñóùåñòâëåíèå áàíêîâñêèõ îïåðàöèé ñ äðàãîöåííûìè ìåòàëëàìè 

¹ 2268 îò 12.11.2002 ãîäà;

Ëèöåíçèÿ Óïðàâëåíèÿ ÔÑÁ Ðîññèè ïî ã. Ìîñêâå è Ìîñêîâñêîé îáëàñòè íà ðàáîòû,

ñâÿçàííûå ñ èñïîëüçîâàíèåì ñâåäåíèé, ñîñòàâëÿþùèõ ãîñóäàðñòâåííóþ òàéíó,

¹ 3861 îò 25.03.2002 ãîäà;

Ëèöåíçèÿ ÔÀÏÑÈ íà îñóùåñòâëåíèå äåÿòåëüíîñòè ïî òåõíè÷åñêîìó îáñëóæèâàíèþ

øèôðîâàëüíûõ ñðåäñòâ ¹ ËÔ/06-3575 îò 28.01.2003 ãîäà;

Ëèöåíçèÿ ÔÀÏÑÈ íà îñóùåñòâëåíèå äåÿòåëüíîñòè ïî ðàñïðîñòðàíåíèþ 

øèôðîâàëüíûõ ñðåäñòâ ¹ ËÔ/06-3576 îò 28.01.2003 ãîäà;

Ëèöåíçèÿ ÔÀÏÑÈ íà îñóùåñòâëåíèå ïðåäîñòàâëåíèÿ óñëóã â îáëàñòè øèôðîâàíèÿ

èíôîðìàöèè ¹ ËÔ/06-3577 îò 28.01.2003 ãîäà;

Ëèöåíçèÿ ïðîôåññèîíàëüíîãî ó÷àñòíèêà ðûíêà öåííûõ áóìàã íà îñóùåñòâëåíèå

äåïîçèòàðíîé äåÿòåëüíîñòè ¹ 177-04660-000100 îò 24.01.2001 ãîäà;

Ëèöåíçèÿ ïðîôåññèîíàëüíîãî ó÷àñòíèêà ðûíêà öåííûõ áóìàã íà îñóùåñòâëåíèå

äåÿòåëüíîñòè ïî óïðàâëåíèþ öåííûìè áóìàãàìè 

¹ 177-04649-001000 îò 24.01.2001 ãîäà;

Ëèöåíçèÿ ïðîôåññèîíàëüíîãî ó÷àñòíèêà ðûíêà öåííûõ áóìàã íà îñóùåñòâëåíèå

äèëåðñêîé äåÿòåëüíîñòè ¹ 177-04635-010000 îò 24.01.2001 ãîäà;

Ëèöåíçèÿ ïðîôåññèîíàëüíîãî ó÷àñòíèêà ðûíêà öåííûõ áóìàã íà îñóùåñòâëåíèå

áðîêåðñêîé äåÿòåëüíîñòè ¹ 177-04613-100000 îò 24.01.2001 ãîäà;

1 Годовой отчет 
2002

9

Общие сведения 
об АКБ «МБРР» (ОАО)



Membership in interbank associations, exchanges, clearing centers and other organizations: 

Moscow Interbank Currency Exchange (MICEX) 

Moscow Central Stock Exchange

Moscow Stock Exchange

National Stock Association self-regulatory organization

Moscow Banking Union

Association of Russian Bankers

MBRD is an authorized bank of the Moscow City Government. In May 2001, the State

Customs Committee recorded Moscow Bank for Reconstruction and Development in the 

register of banks and institutions that may act as guarantors before customs authorities.

Management of the Bank:

Chairman of the Board of Directors

Yuri V. Ponomariov

Chairman of the Executive Board

Alexander B. Aroutiunov

Members of the Executive Board

Dmitri V. Agoureyev

Liubov M. Alekhina

Alexander B. Aroutiunov

Natalia N. Yevtoushenkova

Oleg A. Korshunov

Oleg Ye. Maslov

Valery V. Ovsiannikov

Alexei M. Rukavishnikov
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×ëåíñòâî â ìåæáàíêîâñêèõ îáúåäèíåíèÿõ, áèðæàõ, êëèðèíãîâûõ öåíòðàõ è àññîöèàöèÿõ: 

Ìîñêîâñêàÿ ìåæáàíêîâñêàÿ âàëþòíàÿ áèðæà

Ìîñêîâñêàÿ öåíòðàëüíàÿ ôîíäîâàÿ áèðæà

Ìîñêîâñêàÿ ôîíäîâàÿ áèðæà

Ñàìîðåãóëèðóåìàÿ îðãàíèçàöèÿ «Íàöèîíàëüíàÿ ôîíäîâàÿ àññîöèàöèÿ»

Ìîñêîâñêèé áàíêîâñêèé ñîþç

Àññîöèàöèÿ ðîññèéñêèõ áàíêîâ

ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) - Óïîëíîìî÷åííûé Áàíê Ïðàâèòåëüñòâà ã. Ìîñêâû. Â ìàå 2001 ãîäà

ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) âêëþ÷åí Ãîñóäàðñòâåííûì òàìîæåííûì êîìèòåòîì Ðîññèéñêîé

Ôåäåðàöèè â Ðååñòð áàíêîâ è èíûõ îðãàíèçàöèé, êîòîðûå ìîãóò âûñòóïàòü â êà÷åñòâå

ãàðàíòà ïåðåä òàìîæåííûìè îðãàíàìè.

Ðóêîâîäñòâî Áàíêà:

Ïðåäñåäàòåëü Ñîâåòà äèðåêòîðîâ Áàíêà

Ïîíîìàðåâ Þðèé Âàëåíòèíîâè÷

Ïðåäñåäàòåëü Ïðàâëåíèÿ Áàíêà

Àðóòþíîâ Àëåêñàíäð Áîðèñîâè÷

×ëåíû Ïðàâëåíèÿ Áàíêà

Àãóðååâ Äìèòðèé Âëàäèìèðîâè÷ 

Àëåõèíà Ëþáîâü Ìèõàéëîâíà  

Àðóòþíîâ Àëåêñàíäð Áîðèñîâè÷ 

Åâòóøåíêîâà Íàòàëèÿ Íèêîëàåâíà 

Êîðøóíîâ Îëåã Àäîëüôîâè÷ 

Ìàñëîâ Îëåã Åâãåíüåâè÷ 

Îâñÿííèêîâ Âàëåðèé Âëàäèìèðîâè÷

Ðóêàâèøíèêîâ Àëåêñåé Ìèõàéëîâè÷

Общие сведения 
об АКБ «МБРР» (ОАО)
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2

The most distinctive feature of the year 2002 was stability and predictability of the 

economic and political development in Russia.

Key factors of the economic upturn were increased raw material export and added

domestic investment and consumer demand. Enhanced price competitiveness of most 

manufacturing industries helped forward their adequate response to expanded effective

demand.

The year 2002 was a period of sufficient financial stability. Favorable, for Russian

export, foreign trade economic environment (high world prices for oil with relatively weak

import) enabled to create appreciable gold and foreign exchange reserves (at 2002 year-end

—US$48.7 billion) to lend stability on the exchange market and predictability of the exchange

rate dynamics.

The policy of the Government based on keeping budget surplus, led to decreased 

inflation, and enabled to stabilize interest rates and boosted more demand on ruble-denominated

assets.

Improved macroeconomic situation nationwide had a favorable impact also on the

banking sector: equity of banking institutions and their deposits increased. Positive changes

took place in banking management: Russian financial institutions were actively implementing

new, advanced business techniques accepted in international practice. Owing to these

processes, the aggregated financial results of the Russian banks doubled for the year. Profit

grew by almost 80 %, and losses reduced by 40 %.

Characteristic features of the banking sector in 2002 were decreased interest margin

and more fierce competence in most profitable financial market segments. These realities

made banking institutions assume more responsible approach to quality indicators of its 

performance, and to develop relations with non-finance sector of the economy. Therefore,

positive trend took shape in asset-related activities of the banking system.

At the end of the reporting year, aggregate outstanding loans were over 52 % of aggregate

assets of the banking sector. The Russian banking system came very close to industrialized

economies in terms of this indicator.

Main trend of the domestic financial sector development was capital concentration.

According to the reporting for the last year, 68% of aggregate assets of the banking system

as a whole fell on 30 leading banks in this indicator. Interbank and forex markets were in fact

built on transactions performed by major market makers. 
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Ãëàâíàÿ îòëè÷èòåëüíàÿ ÷åðòà 2002 ãîäà — ñòàáèëüíîñòü è ïðåäñêàçóåìîñòü ýêîíî-

ìè÷åñêîãî è ïîëèòè÷åñêîãî ðàçâèòèÿ Ðîññèè. 

Îñíîâíûìè ôàêòîðàìè ýêîíîìè÷åñêîãî ïîäúåìà ñòàëè ðîñò ñûðüåâîãî ýêñïîðòà è

óâåëè÷åíèå âíóòðåííåãî ñïðîñà — èíâåñòèöèîííîãî è ïîòðåáèòåëüñêîãî. Âîçðîñøàÿ öåíî-

âàÿ êîíêóðåíòîñïîñîáíîñòü áîëüøèíñòâà îòðàñëåé ïðîìûøëåííîñòè ñïîñîáñòâîâàëà èõ

àäåêâàòíîé ðåàêöèè íà ðàñøèðåíèå ïëàòåæåñïîñîáíîãî ñïðîñà. 

2002 ãîä ñòàë òàêæå ïåðèîäîì äîñòàòî÷íîé  ôèíàíñîâîé óñòîé÷èâîñòè. Áëàãîïðè-

ÿòíàÿ äëÿ ðîññèéñêîãî ýêñïîðòà âíåøíåýêîíîìè÷åñêàÿ êîíúþíêòóðà (âûñîêèå ìèðîâûå

öåíû íà íåôòü ïðè îòíîñèòåëüíî íèçêîì óðîâíå èìïîðòà) ïîçâîëèëà ñîçäàòü çíà÷èòåëü-

íûå çîëîòîâàëþòíûå ðåçåðâû (íà êîíåö 2002 ãîäà — 48,7 ìëðä. äîëë.), êîòîðûå îáóñëî-

âèëè  ñòàáèëüíîñòü íà âàëþòíîì ðûíêå è ïðåäñêàçóåìîñòü äèíàìèêè âàëþòíîãî êóðñà.

Ïîëèòèêà ïðàâèòåëüñòâà, îñíîâàííàÿ íà ïîääåðæàíèè áþäæåòíîãî ïðîôèöèòà,

ïðèâåëà ê ñíèæåíèþ èíôëÿöèè, à òàêæå äàëà âîçìîæíîñòü ñòàáèëèçèðîâàòü óðîâåíü ïðî-

öåíòíûõ ñòàâîê è îáåñïå÷èëà ðàñøèðåíèå ñïðîñà íà ðóáëåâûå àêòèâû. 

Óëó÷øåíèå ìàêðîýêîíîìè÷åñêîé îáñòàíîâêè â ñòðàíå áëàãîïðèÿòíî îòðàçèëîñü è

íà áàíêîâñêîé ñôåðå: óâåëè÷èëèñü ñîáñòâåííûå ñðåäñòâà êðåäèòíûõ îðãàíèçàöèé, ðàñøè-

ðèëñÿ îáúåì èõ äåïîçèòíîé áàçû. Ïðîèçîøëè ïîçèòèâíûå ñäâèãè â áàíêîâñêîì ìåíåäæ-

ìåíòå: ðîññèéñêèå ôèíàíñîâûå ñòðóêòóðû àêòèâíî âíåäðÿëè íîâûå ïðîãðåññèâíûå

ìåòîäû âåäåíèÿ áèçíåñà, ïðèíÿòûå â ìåæäóíàðîäíîé ïðàêòèêå. Â ðåçóëüòàòå ýòèõ ïðîöåñ-

ñîâ ñàëüäèðîâàííûé ôèíàíñîâûé ðåçóëüòàò äåÿòåëüíîñòè ðîññèéñêèõ áàíêîâ óäâîèëñÿ.

Îáúåì ïðèáûëè âîçðîñ ïî÷òè íà 80 %, à îáúåì óáûòêîâ ñîêðàòèëñÿ íà 40 %. 

Õàðàêòåðíûìè ÷åðòàìè äåÿòåëüíîñòè áàíêîâñêîãî ñåêòîðà â 2002 ãîäó ñòàëè ñíè-

æåíèå ïðîöåíòíîé ìàðæè è óæåñòî÷åíèå êîíêóðåíöèè íà íàèáîëåå äîõîäíûõ ñåãìåíòàõ

ðûíêà ôèíàíñîâûõ óñëóã. Ýòè ðåàëèè çàñòàâëÿëè áàíêè âñå áîëåå îòâåòñòâåííî îòíî-

ñèòüñÿ ê êà÷åñòâåííûì ïàðàìåòðàì ñâîåé ðàáîòû, à òàêæå ðàçâèâàòü ñâÿçè ñ íåôèíàí-

ñîâûì ñåêòîðîì ýêîíîìèêè. Â èòîãå íàìåòèëèñü ïîëîæèòåëüíûå òåíäåíöèè â àêòèâíûõ

îïåðàöèÿõ áàíêîâñêîé ñèñòåìû. 

Íà êîíåö îò÷åòíîãî ãîäà ñóììàðíàÿ ññóäíàÿ çàäîëæåííîñòü ïðåâûñèëà 52 % ñîâî-

êóïíûõ àêòèâîâ áàíêîâñêîãî ñåêòîðà. Ïî ýòîìó ïîêàçàòåëþ ðîññèéñêàÿ áàíêîâñêàÿ ñèñòå-

ìà âïëîòíóþ ïðèáëèçèëàñü ê óðîâíþ ïðîìûøëåííî-ðàçâèòûõ ñòðàí. 

Ãëàâíîé òåíäåíöèåé ðàçâèòèÿ ôèíàíñîâîãî ñåêòîðà îòå÷åñòâåííîé ýêîíîìèêè

ñòàëà êîíöåíòðàöèÿ êàïèòàëà. Ïî èòîãàì ìèíóâøåãî ãîäà 68 % ñîâîêóïíûõ àêòèâîâ âñåé

áàíêîâñêîé ñèñòåìû ñòðàíû ïðèõîäèëèñü íà äîëþ 30 ëèäèðóþùèõ ïî ýòîìó ïîêàçàòåëþ

áàíêîâ. Íà îïåðàöèÿõ êðóïíåéøèõ ó÷àñòíèêîâ áûëè ôàêòè÷åñêè ïîñòðîåíû ìåæáàí-

êîâñêèé è âàëþòíûé ðûíêè. 

2Основные тенденции развития
банковской системы

Годовой отчет 
2002
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Asset and capital concentration was accompanied by their expansion towards provinces.

New branches opened by major banks, chiefly Moscow-based, was the main evolutive format

of the regional financial infrastructure.

Moscow Bank for Reconstruction and Development is among these banks, which is

acknowledged by ratings assigned by leading business media and international rating agencies.

As of December 31, 2002, MBRD ranked 28th In terms of equity, and 34th in terms of

net assets among Russian banking institutions.

For the year 2002, the Bank ranked among the top 35 solid Russian banks. (Russian

«Profile» magazine).

In 2002, the Bank was granted international credit rating by Fitch agency as follows:

● Short-term rating «Â»;

● Long-term rating «Â-»;

● Individual rating «D».

According to the Cbonds news agency rating assigned to underwriters and corporate

bond issue arrangers, the Bank was 24th in terms of the year 2002 performance results.
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MBRD rating in terms of shareholders' equity (under the «Profile» magazine methodology)

Shareholders' Equity

Movements

Net Asset Movements

MBRD rating in terms of net assets (under the «Profile» magazine methodology)



Êîíöåíòðàöèÿ àêòèâîâ è êàïèòàëà ñîïðîâîæäàëàñü èõ ýêñïàíñèåé â ðåãèîíû.

Îñíîâíîé ôîðìîé ðàçâèòèÿ ðåãèîíàëüíîé ôèíàíñîâîé èíôðàñòðóêòóðû ÿâëÿëîñü îòêðû-

òèå ôèëèàëîâ êðóïíûõ, â îñíîâíîì ìîñêîâñêèõ áàíêîâ.

Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ âõîäèò â ÷èñëî òàêèõ áàíêîâ. Ýòî ïîä-

òâåðæäàþò ðåéòèíãè âåäóùèõ äåëîâûõ ÑÌÈ è ìåæäóíàðîäíûõ ðåéòèíãîâûõ àãåíòñòâ. 

Ïî ðåéòèíãó ñîáñòâåííîãî êàïèòàëà íà 01.01.03 ãîäà ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) çàíèìàåò

28-å ìåñòî, ïî ïîêàçàòåëþ ÷èñòûõ àêòèâîâ — 34-å ìåñòî ñðåäè ðîññèéñêèõ áàíêîâ.

Ïî èòîãàì 2002 ãîäà Áàíê âõîäèò â ÷èñëî 35 ñàìûõ íàäåæíûõ ðîññèéñêèõ áàíêîâ

(æóðíàë «Ïðîôèëü»).

Â 2002 ãîäó Áàíêîì áûë ïîëó÷åí ìåæäóíàðîäíûé êðåäèòíûé ðåéòèíã àãåíòñòâà «Ôèò÷»:

● êðàòêîñðî÷íûé ðåéòèíã «Â»;

● äîëãîñðî÷íûé ðåéòèíã «Â-»;

● èíäèâèäóàëüíûé ðåéòèíã «D».

Ïî ðåéòèíãó àíäåððàéòåðîâ è îðãàíèçàòîðîâ êîðïîðàòèâíûõ îáëèãàöèîííûõ

çàéìîâ àãåíòñòâà Cbonds Áàíê çàíÿë ïî èòîãàì 2002 ãîäà 24-å ìåñòî.

Основные тенденции развития
банковской системы

Годовой отчет 
2002
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Ðåéòèíã ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) ïî ðàçìåðó ñîáñòâåííîãî êàïèòàëà (ïî ìåòîäèêå æóðíàëà «Ïðîôèëü»)

Äèíàìèêà 

ñîáñòâåííîãî êàïèòàëà

Äèíàìèêà 

÷èñòûõ àêòèâîâ

Ðåéòèíã ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) ïî ðàçìåðó ÷èñòûõ àêòèâîâ (ïî ìåòîäèêå æóðíàëà «Ïðîôèëü»)



3

● The Board of Directors of the Bank approved retail business strategy.

● Fitch international credit rating was granted.

● Principal Member status was granted by Master Card Europe payment system. 

The Bank started its own card issue project. 

● Visa International elevated the Bank status to Associate Member. 

● The Bank started issuing American Express cards. 

● Individual deposit balances increased three-fold.

● The first Rbl 300 million bond issue of the Bank for 1-year term was distributed.

● The Bank took part as underwriter, manager, financial advisor, and co-arranger in

distribution of bonds issued by a variety of companies for a total amount of 4.7 billion 

rubles; went on handling 2001-year bond issues as payment agent and offer agent. 

Book profit reported a 1.8 time increase to 91.7 million rubles as against 2001 figures.

● Branch network achieved break-even point with aggregate income amounted to 26 

million rubles.

● The head office moved to new premises located at Eropkinski Per., 5.
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Performance Record 
Summary For 2002

Operating Income Breakdown for 2002

Operating Expense Breakdown for 2002
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● Ñîâåòîì äèðåêòîðîâ Áàíêà óòâåðæäåíà ñòðàòåãèÿ ðàçâèòèÿ ðîçíè÷íîãî áèçíåñà.

● Ïîëó÷åí ìåæäóíàðîäíûé êðåäèòíûé ðåéòèíã àãåíòñòâà «Ôèò÷».

● Ïîëó÷åí ñòàòóñ Principal Member â ïëàòåæíîé ñèñòåìå MasterCard Europe. 

Áàíê ïðèñòóïèë ê ðåàëèçàöèè ñîáñòâåííîãî ýìèññèîííîãî ïðîåêòà. 

● Ïîâûøåí ñòàòóñ â ïëàòåæíîé ñèñòåìå Visa International äî Associate Member. 

● Áàíê ïðèñòóïèë ê ðàñïðîñòðàíåíèþ ìåæäóíàðîäíûõ êàðò American Express. 

● Îñòàòêè íà ñ÷åòàõ êëèåíòîâ — ôèçè÷åñêèõ ëèö  óâåëè÷èëèñü â 3 ðàçà.

● Ïðîâåäåíî ðàçìåùåíèå ïåðâîãî îáëèãàöèîííîãî çàéìà Áàíêà â îáúåìå 

300 ìëí. ðóá. ñðîêîì îáðàùåíèÿ 1 ãîä.

● Ïðèíÿòî ó÷àñòèå â êà÷åñòâå àíäåððàéòåðà, ìåíåäæåðà, ôèíàíñîâîãî êîíñóëü-

òàíòà, ñîîðãàíèçàòîðà â ðàçìåùåíèÿõ îáëèãàöèîííûõ âûïóñêîâ ðÿäà êîìïàíèé

íà îáùóþ ñóììó 4,7 ìëðä. ðóá.; ïðîäîëæèëîñü îáñëóæèâàíèå îáëèãàöèîííûõ 

âûïóñêîâ 2001 ãîäà â êà÷åñòâå ïëàòåæíîãî àãåíòà è àãåíòà ïî îôåðòå.

● Áàëàíñîâàÿ ïðèáûëü ïî ñðàâíåíèþ ñ 2001 ãîäîì âûðîñëà â 1,8 ðàçà è ñîñòàâèëà

91,7 ìëí. ðóá. 

● Ôèëèàëüíàÿ ñåòü âûøëà íà áåçóáûòî÷íûé óðîâåíü, åå ñîâîêóïíàÿ ïðèáûëü ñîñòà-

âèëà 26 ìëí. ðóá.

● Îñóùåñòâëåí ïåðååçä Ãîëîâíîãî îôèñà â íîâîå çäàíèå ïî àäðåñó: 

Åðîïêèíñêèé ïåð., ä. 5.

3Основные итоги деятельности
АКБ «МБРР» (ОАО) в 2002 году

Годовой отчет 
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Ñòðóêòóðà îïåðàöèîííûõ äîõîäîâ çà 2002 ã.

Ñòðóêòóðà îïåðàöèîííûõ ðàñõîäîâ çà 2002 ã. 
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4.1. Expanded Deposit Sources

In 2002, the Bank, following diversification approach and meeting reasonable yield-

to-liquidity ratio, succeeded in ensuring solid and sustained deposit sources used to fund

asset-related transactions. 

Changed borrowings structure was a distinguishing feature of the deposit raising in the

year under review: placements in financial market instruments from individual customers

increased. At the same time, owing to major deposit run due to their expired maturity relevant

corporate placements decreased. 

Corporate demand deposits increased by 118 million rubles in 2002, whereas its 

proportion remained almost at the same level within total liabilities.
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Core Liabilities in the Consolidated Balance Sheet Statement at December 31, 2001

Core Liabilities in the Consolidated Balance Sheet Statement at December 31, 2002
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4.1. Ðàñøèðåíèå ðåñóðñíîé áàçû

Â 2002 ãîäó Áàíê, ñëåäóÿ ïðèíöèïàì äèâåðñèôèêàöèè è ñîáëþäåíèÿ ðàçóìíîãî

ñîîòíîøåíèÿ ìåæäó äîõîäíîñòüþ è ëèêâèäíîñòüþ, ñóìåë îáåñïå÷èòü ñåáå íàäåæíóþ è

ñòàáèëüíóþ ðåñóðñíóþ áàçó, èñïîëüçóåìóþ äëÿ ôîíäèðîâàíèÿ àêòèâíûõ îïåðàöèé. 

Îòëè÷èòåëüíîé ÷åðòîé ôîðìèðîâàíèÿ ðåñóðñíîé áàçû â ìèíóâøåì ãîäó ñòàëî èç-

ìåíåíèå ñòðóêòóðû ïðèâëå÷åííûõ ñðåäñòâ: âûðîñëè âëîæåíèÿ êëèåíòîâ — ôèçè÷åñêèõ ëèö

è ñðåäñòâà, ðàçìåùåííûå íà ôèíàíñîâûõ ðûíêàõ. Îäíîâðåìåííî ñ ýòèì â ðåçóëüòàòå

îòòîêà êðóïíûõ äåïîçèòîâ â ñâÿçè ñ îêîí÷àíèåì èõ ñðîêîâ ñíèçèëàñü äîëÿ òàêîãî ðîäà

âëîæåíèé þðèäè÷åñêèõ ëèö. 

Îáÿçàòåëüñòâà þðèäè÷åñêèõ ëèö äî âîñòðåáîâàíèÿ óâåëè÷èëèñü çà 2002 ãîä íà

118 ìëí. ðóá., ïðè ýòîì èõ äîëÿ â ïàññèâàõ Áàíêà ïðàêòè÷åñêè íå èçìåíèëàñü.

4 Годовой отчет 
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Ñòðóêòóðà îñíîâíûõ ñòàòåé ïàññèâîâ êîíñîëèäèðîâàííîãî áàëàíñà 

ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) íà 01.01.02

Ñòðóêòóðà îñíîâíûõ ñòàòåé ïàññèâîâ êîíñîëèäèðîâàííîãî áàëàíñà 

ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) íà 01.01.03

Основные направления
деятельности АКБ «МБРР» (ОАО)
в 2002 году 



However, in raising private deposits high growth dynamics was reported. To illustrate,

individual deposit balances posted a three-fold increase to 893 million rubles. In total liabilities,

individual deposits increased from 2.6 % to 7.8 %. 

Most important borrowings for 2002 were taken by MBRD on financial markets —

these are securities in issue and interbank loans. Their volume soared over six-fold to 1,497

million rubles. Within total liabilities, their proportion moved up from 2.1 % to 13.0 %.

In September 2002, a Rbl 300 million bond issue for 1-year term was successfully 

distributed.
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Core Lines Of Business In 2002 

Total Individual Account Balances for 2002

Individual Cardholder Balances for 2002



Îäíàêî â ïðèâëå÷åíèè ñðåäñòâ ôèçè÷åñêèõ ëèö íàáëþäàëàñü âûñîêàÿ äèíàìèêà

ðîñòà. Òàê, îñòàòêè íà ñ÷åòàõ ôèçè÷åñêèõ ëèö âûðîñëè â 3 ðàçà è ñîñòàâèëè 893 ìëí. ðóá.

Â ñòðóêòóðå ïàññèâîâ Áàíêà äîëÿ êëèåíòîâ — ôèçè÷åñêèõ ëèö âîçðîñëà ñ 2,6 % äî 7,8 %. 

Ñàìûìè ñóùåñòâåííûìè ïðèâëå÷åíèÿìè 2002 ãîäà ñòàëè ðåñóðñû, çàèìñòâîâàí-

íûå ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) íà ôèíàíñîâûõ ðûíêàõ, — ïî âûïóùåííûì öåííûì áóìàãàì è

ïîëó÷åííûì ìåæáàíêîâñêèì êðåäèòàì. Èõ îáúåì âîçðîñ áîëåå ÷åì â 6 ðàç è ñîñòàâèë 

1 497 ìëí. ðóá. Â ñòðóêòóðå ïàññèâîâ óäåëüíûé âåñ äàííûõ  ðåñóðñîâ óâåëè÷èëñÿ ñ 2,1 % 

äî 13,0 %.  

Â ñåíòÿáðå 2002 ãîäà áûëî óñïåøíî ïðîâåäåíî ðàçìåùåíèå îáëèãàöèîííîãî çàé-

ìà Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ â îáúåìå 300 ìëí. ðóá. ñðîêîì îáðà-

ùåíèÿ 1 ãîä.

Годовой отчет 
2002

21

Основные направления
деятельности АКБ «МБРР» (ОАО)
в 2002 году 

Äèíàìèêà îñòàòêîâ ïî âñåì ñ÷åòàì ôèçè÷åñêèõ ëèö çà 2002 ã.

Äèíàìèêà îñòàòêîâ ïî êàðòî÷íûì ñ÷åòàì ôèçè÷åñêèõ ëèö çà 2002 ã.



4.2. Customer Relationship Management

Dynamic growth of Moscow Bank for Reconstruction and Development in 2002 owed

to increased customer loyalty. In the reporting year, a focus was placed on launching new

package products intended for target client groups, and on participation in financing projects

engineered by key partners which are members of the Sistema Group. 

Handling corporate customers from a variety of Russian economy sectors have

remained a priority goal of the Bank. Throughout the year 2002, corporate customers of the Bank

reported a 20% increase, and customer accounts rose by over 25 % in number, accordingly. 

The customer base of the Bank comprises mainly providers of fixed, cable and mobile

communication services, major food manufacturers, important financial and insurance 

companies, leading Russian exporters, defense industry enterprises, tourism operators, and

big trade houses. 

The cooperation maintained with the Moscow City Government is highly appreciated

by` MBRD. In 2002, the Bank handled accounts maintained by several enterprises, which are

members of the Moscow Government-managed target-oriented programs.

Major corporate customers such as Moscow Municipal Phone Network and ÌÒS mobile

operator bear pronounced specific features. Their own customer base amounts to many 

millions. That is why managing relationship with such customers differs fundamentally from that

of corporate customers from other economy sectors. First and foremost, it means handling a

huge volume of retail payments. For example, 4,000 to 5,000 documents evidencing credit

entries under 5,000 rubles to the MTS account are processed daily. 

Number of clients who require tailor-made approach in cash and settlement services

has been constantly increasing. For companies with large proprietary clientele, MBRD has been

implementing on a consistent basis technologies involving consumer electronic identification.

By request of corporate customers, the Bank offers longer banking business day (including

after 6 p.m.), and executes customer's instructions against current incoming funds (cash 

collection, counter-payments, purchase or sell of foreign currencies, etc.), makes customer

payments on overdraft terms.

The Bank engineers and implements other customized programs in response to client's

business specific needs. In particular, Moscow Bank for Reconstruction and Development 

provides importers with all spectrum of guarantee transactions, including guarantees for the

Federal Customs Committee, and a great deal of foreign trade financing schemes.

For companies engaged in tourism business and air carriage, the Bank offers a package

product involving services to support foreign trade activities, short-term and medium-term

financing, and prompt issue of guarantees for Aeroflot-Russian Airlines and other air carriers. 

Personal manager services were in high demand. Corporate customers were able 

to tackle all matters via one staff member of the Bank with full knowledge of the customer

business features and its financial needs who can engineer a tailor-made service package. The

client is also entitled to expect finishing and customization of banking products in response to

its demands. The case in point is standardized machinery and techniques of cash and 

settlement, and lending services, as well as sophisticated banking products elaborated by 

customer's personal requests or meeting demands of the market. 
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4.2. Ðàçâèòèå îòíîøåíèé ñ êëèåíòàìè

Äèíàìè÷íîå ðàçâèòèå Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ â 2002 ãîäó

ÿâèëîñü ðåçóëüòàòîì âîçðîñøåãî äîâåðèÿ ê Áàíêó ñî ñòîðîíû êëèåíòîâ. Â îò÷åòíîì ãîäó

àêöåíò áûë ñäåëàí íà âíåäðåíèå íîâûõ êîìïëåêñíûõ ïðîäóêòîâ, îðèåíòèðîâàííûõ íà

öåëåâûå êëèåíòñêèå ãðóïïû, à òàêæå íà ó÷àñòèå â ôèíàíñèðîâàíèè ïðîåêòîâ îñíîâíûõ

ïàðòíåðîâ, âõîäÿùèõ â õîëäèíã ÀÔÊ «Ñèñòåìà». 

Îáñëóæèâàíèå êîðïîðàòèâíûõ êëèåíòîâ, ïðèíàäëåæàùèõ ê ðàçëè÷íûì îòðàñëÿì

ýêîíîìèêè Ðîññèè, áûëî è îñòàåòñÿ ïðèîðèòåòíîé çàäà÷åé Áàíêà. Çà 2002 ãîä ÷èñëî êîð-

ïîðàòèâíûõ êëèåíòîâ Áàíêà âûðîñëî íà 20 %, êîëè÷åñòâî îòêðûòûõ êëèåíòñêèõ ñ÷åòîâ —

áîëåå ÷åì íà 25 %. 

Îñíîâó êëèåíòñêîé áàçû Áàíêà ñîñòàâëÿþò êîìïàíèè ôèêñèðîâàííîé, ïðîâîäíîé è 

ìîáèëüíîé ñâÿçè, êðóïíåéøèå ïðåäïðèÿòèÿ ïèùåâîé ïðîìûøëåííîñòè, êðóïíûå ôèíàí-

ñîâûå è ñòðàõîâûå êîìïàíèè, âåäóùèå ðîññèéñêèå ýêñïîðòåðû, ïðåäïðèÿòèÿ âîåííî-ïðî-

ìûøëåííîãî êîìïëåêñà, êîìïàíèè ðîññèéñêîãî òóðèñòè÷åñêîãî ðûíêà, êðóïíûå òîðãîâûå

ïðåäïðèÿòèÿ. 

Â ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) âûñîêî öåíÿò ñîòðóäíè÷åñòâî ñ Ïðàâèòåëüñòâîì Ìîñêâû. 

Â 2002 ãîäó Áàíêîì îáñëóæèâàëèñü ñ÷åòà ðÿäà ïðåäïðèÿòèé — èñïîëíèòåëåé öåëåâûõ

ïðîãðàìì àäìèíèñòðàöèè ãîðîäà. 

Êðóïíåéøèå êîðïîðàòèâíûå êëèåíòû Áàíêà, òàêèå, êàê ÌÃÒÑ è ÌÒÑ, èìåþò ÿðêî

âûðàæåííóþ ñïåöèôèêó. Îíè ñàìè ðàñïîëàãàþò ìíîãîìèëëèîííîé êëèåíòñêîé áàçîé.

Ïîýòîìó ðàáîòà ñ íèìè ïðèíöèïèàëüíî îòëè÷àåòñÿ îò ðàáîòû ñ êðóïíûìè ïðåäïðèÿòèÿìè

äðóãèõ îòðàñëåé. Â ïåðâóþ î÷åðåäü îíà îçíà÷àåò îáðàáîòêó ãèãàíòñêîãî îáúåìà ìåëêî-

ðîçíè÷íûõ ïëàòåæåé. Òàê, êîëè÷åñòâî äîêóìåíòîâ, ïîäòâåðæäàþùèõ çà÷èñëåíèå íà ðàñ-

÷åòíûé ñ÷åò ÎÀÎ «ÌÒÑ» ñóìì, íå ïðåâûøàþùèõ 5000 ðóá., ñîñòàâëÿåò åæåäíåâíî îò 4 äî

5 òûñ. øòóê. 

×èñëî êëèåíòîâ, ðàñ÷åòíîå îáñëóæèâàíèå êîòîðûõ ñâÿçàíî ñ òåìè èëè èíûìè îñî-

áåííîñòÿìè è òðåáóåò èíäèâèäóàëüíîãî ïîäõîäà, ïîñòîÿííî ðàñòåò. Äëÿ êîìïàíèé ñ áîëü-

øîé ñîáñòâåííîé êëèåíòóðîé ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) ïîñëåäîâàòåëüíî âíåäðÿåò òåõíîëîãèè

ýëåêòðîííîé èäåíòèôèêàöèè àáîíåíòîâ. Ïî çàïðîñàì ïðåäïðèÿòèé è îðãàíèçàöèé Áàíê

óäëèíÿåò îïåðàöèîííîå âðåìÿ (â òîì ÷èñëå è ïîñëå 18.00), îáåñïå÷èâàåò èñïîëíåíèå

ïîðó÷åíèé êëèåíòà ñ ó÷åòîì òåêóùèõ ïîñòóïëåíèé (ïîä èíêàññàöèþ äåíåæíûõ ñðåäñòâ, 

ïîä «âñòðå÷íûå» ïëàòåæè, ïîêóïêó-ïðîäàæó âàëþòû è ò. ä.), îñóùåñòâëåíèå êëèåíòàìè

ïëàòåæåé ïîä îâåðäðàôò.

Áàíê ðàçðàáàòûâàåò è ðåàëèçóåò äðóãèå ñïåöèàëüíûå ïðîãðàììû, ó÷èòûâàþùèå

îñîáåííîñòè áèçíåñà êëèåíòîâ. Â ÷àñòíîñòè, Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ

ïðåäîñòàâëÿåò êîìïàíèÿì-èìïîðòåðàì âîçìîæíîñòü âîñïîëüçîâàòüñÿ âñåì ñïåêòðîì

ãàðàíòèéíûõ îïåðàöèé, âêëþ÷àÿ ãàðàíòèè ïåðåä Ãîñóäàðñòâåííûì òàìîæåííûì êîìèòå-

òîì, à òàêæå ðàçíîîáðàçíûìè ñõåìàìè ôèíàíñèðîâàíèÿ âíåøíåòîðãîâûõ ñäåëîê.

Äëÿ êîìïàíèé, çàíèìàþùèõñÿ òóðèñòè÷åñêèì áèçíåñîì, àâèàöèîííûìè ïåðå-

âîçêàìè, Áàíê ïðåäëàãàåò ïàêåòíûé ïðîäóêò, âêëþ÷àþùèé â ñåáÿ óñëóãè ïî îáåñïå÷åíèþ

âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòè, êðàòêîñðî÷íîå è ñðåäíåñðî÷íîå ôèíàíñèðîâàíèå, à

òàêæå îïåðàòèâíóþ âûäà÷ó ãàðàíòèé â àäðåñ ÎÀÎ «Àýðîôëîò — Ðîññèéñêèå àâèàëèíèè» 

è äðóãèõ àâèàïåðåâîç÷èêîâ. 

Âîñòðåáîâàííîé óñëóãîé îêàçàëàñü ñèñòåìà ïåðñîíàëüíûõ ìåíåäæåðîâ. Îíà äàåò

âîçìîæíîñòü ïðåäïðèÿòèÿì-êëèåíòàì ðåøàòü âñå âîïðîñû ÷åðåç îäíîãî ñîòðóäíèêà Áàíêà,

êîòîðûé, èìåÿ ïîëíîå ïðåäñòàâëåíèå î ñïåöèôèêå áèçíåñà è ôèíàíñîâûõ ïîòðåáíîñòÿõ

êëèåíòà, ôîðìèðóåò èíäèâèäóàëüíûé ïîðòôåëü óñëóã. Êëèåíò òàêæå âïðàâå ðàññ÷èòûâàòü

íà äîðàáîòêó è àäàïòàöèþ áàíêîâñêèõ ïðîäóêòîâ ñ ó÷åòîì åãî çàïðîñîâ. Ðå÷ü èäåò êàê î

«ñòàíäàðòèçîâàííûõ» ìåõàíèçìàõ è òåõíîëîãèÿõ ðàñ÷åòíîãî è êðåäèòíîãî îáñëóæèâàíèÿ,

òàê è î ñëîæíûõ áàíêîâñêèõ ïðîäóêòàõ, ðåàëèçóåìûõ ïî àäðåñíûì çàïðîñàì êëèåíòîâ èëè

ðàçðàáàòûâàåìûõ â ñîîòâåòñòâèè ñ òðåáîâàíèÿìè ðûíêà.

Годовой отчет 
2002

Основные направления
деятельности АКБ «МБРР» (ОАО)
в 2002 году 



New customer-raising opportunities opened for the Bank in 2002 after added offices

and teller terminals were established to handle corporate and individual customers. There 

were 17 added offices in a variety of Moscow districts, including 3 added offices to provide

teller services and 14 offices intended to attend clients at their working premises on remote-

control basis.

Standard Terms and Conditions Schedule of the Bank comprises over 160 positions.

Most competitive and demanded remain cash and settlement for corporate and individual

customers, settlement credits and commercial lending for enterprises, handling of foreign

trade deal passports, merchant deposit and pick up armored car services. MBRD customers

more often resort to asset management services, that is, foreign exchange dealings with all

currencies, securities trading, placing idle funds in deposits and promissory notes of the Bank.

Diversified and up-to-date character of the services, tailor-made approach and maximum

response to consumer's demand coupled with high soundness of the Bank were instrumental

in expanding the customer base in the reporting year. In addition, cardinal changes took place

in the customer relationship management policy. In 2002, MBRD shareholders set a goal to

create a universal bank. It means that retail business must be no less important than handling

of corporate customers. 

For this purpose, the product line offered to our customers was expanded comprising

Savings, Investment, Jubilee deposits for individual customers with more favorable placing

terms (prolongation, replenishment, partial withdrawal), and bankcards as a bonus. The range

of foreign exchange transactions was enlarged, and money transfers without bank account

and money transfers via Western Union, purchase and sale of American Express travelers

checks, as well as sale of promissory notes (including denominated in rubles) to individual 

customers with efficient clause in foreign exchange services were rendered. It is worth noting,

in particular, Internet banking engineered and implemented by MBRD's experts, which enabled

individual customers to manage their accounts on remote-control basis.

In 2002, bankcard program involving issue of international payment  cards was actively

developed. The Bank was granted Principal Member status in Master Card Europe and started

its own bankcard issue project. A certification was carried within MasterCard Europe and an

authorization was granted to issue bankcards and give cash advances to MasterCard holders

from ATMs and tellers offices of the Bank. In 2002, VISA International elevated the Bank's status

to Associate Member to enable the Bank to issue VISA cards bearing our own design.

In the reporting year, the Bank started handling our own acquiring network payments

where VISA, MasterCard, Diners Club, JCB, AMEX card were accepted. Payroll schemes to

ever increasing number of corporate clients were provided by the Bank.

The Bank went on expanding the number of automatic terminals to make bankcard

payments for MTS and MCC mobile operator services. 

A system comprising payments for individual client communication services, including

issue of pre-payment cards, is successfully operated at the Bank, which enabled to reduce

time in crediting funds to customers' accounts. To this end, the existing network of ATMs was

enlarged, and cardholders are able to make instant payments for services rendered by a variety

of communication providers. 
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Íîâûå âîçìîæíîñòè ïðèâëå÷åíèÿ êëèåíòîâ ïîÿâèëèñü ó Áàíêà â 2002 ãîäó ïîñëå

îòêðûòèÿ ðÿäà äîïîëíèòåëüíûõ îôèñîâ è îïåðàöèîííûõ êàññ, îáñëóæèâàþùèõ þðèäè÷åñ-

êèõ è ôèçè÷åñêèõ ëèö. Â ðàçëè÷íûõ ðàéîíàõ ãîðîäà Ìîñêâû äåéñòâîâàëî 16 äîïîëíèòåëü-

íûõ îôèñîâ, â òîì ÷èñëå 3 ïî êàññîâîìó îáñëóæèâàíèþ êëèåíòîâ è 14 ïî îáñëóæèâàíèþ

êëèåíòîâ íà óäàëåííûõ ðàáî÷èõ ìåñòàõ.

Ñòàíäàðòíûé «Êàòàëîã óñëóã è òàðèôîâ» Áàíêà âêëþ÷àåò â ñåáÿ áîëåå 160 ïîçèöèé.

Íàèáîëåå êîíêóðåíòîñïîñîáíûìè è âîñòðåáîâàííûìè îñòàþòñÿ ðàñ÷åòíî-êàññîâîå îáñëó-

æèâàíèå êîðïîðàòèâíûõ êëèåíòîâ è ÷àñòíûõ ëèö, ðàñ÷åòíîå è êîììåð÷åñêîå êðåäèòî-

âàíèå ïðåäïðèÿòèé, îáñëóæèâàíèå ïàñïîðòîâ âíåøíåýêîíîìè÷åñêèõ ñäåëîê, èíêàññàöèÿ.

Êëèåíòû ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) âñå ÷àùå ïðèáåãàþò ê óñëóãàì ïî óïðàâëåíèþ èõ ôèíàíñàìè:

êîíâåðñèîííûì îïåðàöèÿì ïî âñåì âèäàì âàëþò, îïåðàöèÿì ñ öåííûìè áóìàãàìè,

ðàçìåùåíèþ âðåìåííî ñâîáîäíûõ äåíåæíûõ ñðåäñòâ íà äåïîçèòû è â âåêñåëÿ Áàíêà.

Ðàçíîîáðàçèå è ñîâðåìåííûé õàðàêòåð óñëóã, èíäèâèäóàëüíûé ïîäõîä è ìàêñè-

ìàëüíûé ó÷åò èíòåðåñîâ ïîòðåáèòåëÿ íà ôîíå âûñîêîé íàäåæíîñòè Áàíêà îáóñëîâèëè

çíà÷èòåëüíîå ðàñøèðåíèå åãî êëèåíòñêîé áàçû â îò÷åòíîì ãîäó. Êðîìå òîãî,  â êëèåíòñêîé

ïîëèòèêå Áàíêà ïðîèçîøëè ïðèíöèïèàëüíûå èçìåíåíèÿ. Â 2002 ãîäó àêöèîíåðàìè ÀÊÁ

«ÌÁÐÐ» (ÎÀÎ) áûëà ïîñòàâëåíà çàäà÷à ñîçäàíèÿ óíèâåðñàëüíîãî áàíêà. Ýòî îçíà÷àåò, ÷òî

ðîçíè÷íûé áèçíåñ äîëæåí ñòàòü â åãî äåÿòåëüíîñòè íå ìåíåå çíà÷èìûì è ìàñøòàáíûì,

÷åì îáñëóæèâàíèå þðèäè÷åñêèõ ëèö.

Ñ ýòîé öåëüþ áûë ðàñøèðåí ïðåäëàãàåìûé êëèåíòàì ïðîäóêòîâûé ðÿä. Â íåãî

âîøëè íîâûå âèäû âêëàäîâ äëÿ ôèçè÷åñêèõ ëèö: «Íàêîïèòåëüíûé», «Èíâåñòèöèîííûé»,

«Þáèëåéíûé» — ñ áîëåå âûãîäíûìè óñëîâèÿìè ðàçìåùåíèÿ (ïðîëîíãàöèÿ, ïîïîëíåíèå,

÷àñòè÷íîå ñíÿòèå) è âîçìîæíîñòüþ ïîëó÷åíèÿ â êà÷åñòâå áîíóñà áàíêîâñêèõ êàðò.

Óâåëè÷èëñÿ ñïåêòð ïðîâîäèìûõ Áàíêîì âàëþòíî-îáìåííûõ îïåðàöèé, ïðåäëàãàþòñÿ

äåíåæíûå ïåðåâîäû áåç îòêðûòèÿ ñ÷åòà è ïåðåâîäû ïî ñèñòåìå «Western Union», ïîêóïêà

è ïðîäàæà äîðîæíûõ ÷åêîâ «American Express», à òàêæå  ïðîäàæà ÷àñòíûì ëèöàì

âåêñåëåé (â òîì ÷èñëå ðóáëåâûõ) ñ ýôôåêòèâíîé îãîâîðêîé â âàëþòå. Îñîáî ñëåäóåò

îòìåòèòü ðàçðàáîòàííóþ è âíåäðåííóþ ñïåöèàëèñòàìè Ìîñêîâñêîãî Áàíêà Ðåêîí-

ñòðóêöèè è Ðàçâèòèÿ ñèñòåìó èíòåðíåò-áàíêèíãà, ïîçâîëÿþùóþ êëèåíòàì — ôèçè÷åñêèì

ëèöàì îñóùåñòâëÿòü äèñòàíöèîííîå óïðàâëåíèå ñâîèìè ñ÷åòàìè.

Â 2002 ãîäó àêòèâíî ðàçâèâàëàñü ïðîãðàììà âûïóñêà áàíêîâñêèõ êàðò ìåæäó-

íàðîäíûõ ïëàòåæíûõ ñèñòåì. Áàíê ïîëó÷èë ñòàòóñ Principal Member â ïëàòåæíîé ñèñòåìå

MasterCard Europe è ïðèñòóïèë ê ðåàëèçàöèè ñîáñòâåííîãî ýìèññèîííîãî ïðîåêòà. Â åãî

ðàìêàõ áûëà ïðîâåäåíà ñåðòèôèêàöèÿ â ïëàòåæíîé ñèñòåìå MasterCard Europe è

ïîëó÷åíî ðàçðåøåíèå íà âûïóñê êàðò è âûäà÷ó íàëè÷íûõ ñðåäñòâ ïî êàðòàì MasterCard â

áàíêîìàòàõ è êàññàõ Áàíêà. Â 2002 ãîäó Áàíê ïîâûñèë ñòàòóñ â ïëàòåæíîé ñèñòåìå VISA

International äî Associate Member, ýòî ïîçâîëèò Áàíêó âûïóñêàòü êàðòû VISA ñ ñîáñò-

âåííûì äèçàéíîì.

Â îò÷åòíûé ïåðèîä Áàíê ïðèñòóïèë ê îáñëóæèâàíèþ ïðåäïðèÿòèé ñîáñòâåííîé

ýêâàéðèíãîâîé ñåòè ïî ïðèåìó ê îïëàòå çà òîâàðû è óñëóãè ìåæäóíàðîäíûõ êàðò VISA,

MasterCard, Diners Club, JCB, AMEX. 

Ðàñøèðèëñÿ êðóã ïðåäïðèÿòèé è îðãàíèçàöèé, îáñëóæèâàåìûõ Áàíêîì â ðàìêàõ

«çàðïëàòíûõ» ïðîåêòîâ. 

Ïðîäîëæàëàñü ðàáîòà ïî ðàñøèðåíèþ ñåòè óñòðîéñòâ, ïîçâîëÿþùèõ ñîâåðøàòü ïðè

ïîìîùè áàíêîâñêèõ êàðò äèñòàíöèîííóþ îïëàòó óñëóã îïåðàòîðîâ ñîòîâîé ñâÿçè ÎÀÎ

«ÌÒÑ» è ÎÀÎ «ÌÑÑ».

Â Áàíêå óñïåøíî ôóíêöèîíèðóåò òåõíîëîãèÿ ïðèåìà ïëàòåæåé çà óñëóãè ñâÿçè îò

ôèçè÷åñêèõ ëèö, â òîì ÷èñëå ñ âûäà÷åé êàðò ýêñïðåññ-îïëàòû, ÷òî ïîçâîëÿåò ìàêñè-

ìàëüíî óñêîðèòü çà÷èñëåíèå äåíåæíûõ ñðåäñòâ àáîíåíòîâ íà èõ ëèöåâûå ñ÷åòà. Ñ ýòîé æå

öåëüþ ðàñøèðåíà ñåòü áàíêîìàòîâ, êîòîðûå íàðÿäó ñî ñòàíäàðòíûìè ôóíêöèÿìè ïîçâî-

ëÿþò âëàäåëüöàì êàðò îñóùåñòâèòü ìãíîâåííóþ îïëàòó óñëóã ðÿäà îïåðàòîðîâ ñâÿçè.
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4.3. Corporate Lending 

MBRD lending activities were further developed in 2002, and more impetus was given

to it thanks to its promotion by branches, more dynamic accumulation of raised deposits, and

diversification of products and services such as factoring and financial lease.

Within the asset structure in 2002, loans accounted for 51.0 %; loan portfolio

increased by 26.5 %. And the main volume of transactions performed by the Bank fell on 

corporate lending, and placements on investment market and money market.

In 2002, core classes of clients as borrowers were corporate entities from telecom-

munication and electronics, fuel and energy, construction, agribusiness, trade, and transport

sectors, and real estate agencies, tourism operators and insurance companies.

In so doing, the Bank not only raised new clients, but also strengthened the existing

partnership relations. Such relations between the Bank and solid borrowers allowed to establish

risk limits on loyal customers. 

Investment in Moscow City Government-promoted projects to develop municipal 

infrastructure have been traditionally strong and sustained line of the credit policy of the Bank.

Throughout 2002, the Bank took part in municipal programs to develop research, 

manufacturing policy, tourism business, and food purchases. 
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4.3. Êðåäèòîâàíèå êîðïîðàòèâíûõ êëèåíòîâ

Êðåäèòíàÿ äåÿòåëüíîñòü Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ â 2002

ãîäó àêòèâèçèðîâàëàñü è ïîëó÷èëà íîâûé èìïóëüñ áëàãîäàðÿ åå ðàçâèòèþ â ôèëèàëàõ, à

òàêæå áîëåå èíòåíñèâíîìó àêêóìóëèðîâàíèþ ïðèâëå÷åííûõ ñðåäñòâ è ðàñøèðåíèþ

àññîðòèìåíòà ïðåäëàãàåìûõ óñëóã çà ñ÷åò òàêèõ, êàê ôàêòîðèíã è ôèíàíñîâûé ëèçèíã.

Â ñòðóêòóðå àêòèâîâ â 2002 ãîäó êðåäèòû çàíèìàëè 51,0 %; îáúåì êðåäèòíîãî

ïîðòôåëÿ âûðîñ íà 26,5 %. Ïðè ýòîì îñíîâíîé îáúåì îïåðàöèé Áàíêà ïðèõîäèëñÿ íà êðå-

äèòîâàíèå êîðïîðàòèâíîé êëèåíòóðû è ðàçìåùåíèþ ñðåäñòâ íà ôèíàíñîâûõ è äåíåæíûõ

ðûíêàõ. 

Â 2002 ãîäó îñíîâíûìè ãðóïïàìè êëèåíòîâ — çàåìùèêîâ äåíåæíûõ ðåñóðñîâ áûëè

ïðåäïðèÿòèÿ, îòíîñÿùèåñÿ ê ñôåðàì òåëåêîììóíèêàöèé è ýëåêòðîíèêè, ÒÝÊ, ñòðîèòåëüñòâà,

ñåëüñêîãî õîçÿéñòâà, òîðãîâëè, òðàíñïîðòà, à òàêæå àãåíòñòâà íåäâèæèìîñòè, òóðèñòè÷åñ-

êèå ôèðìû è ñòðàõîâûå êîìïàíèè. 

Ïðè ýòîì Áàíê íå òîëüêî ïðèâëåêàë íîâóþ êëèåíòóðó, íî è óñïåøíî óêðåïëÿë óæå

ñëîæèâøèåñÿ ïàðòíåðñêèå îòíîøåíèÿ. Ïîäîáíûå îòíîøåíèÿ ìåæäó Áàíêîì è íàäåæíûìè

çàåìùèêàìè ïîçâîëÿþò îòêðûâàòü ëèìèòû ðèñêà íà ïîñòîÿííûõ êëèåíòîâ. 

Òðàäèöèîííî ñèëüíûì è ñòàáèëüíûì íàïðàâëåíèåì â êðåäèòíîé ïîëèòèêå Áàíêà

ÿâëÿþòñÿ èíâåñòèöèè â ïðîåêòû Ïðàâèòåëüñòâà Ìîñêâû ïî ðàçâèòèþ èíôðàñòðóêòóðû

ñòîëèöû. Â òå÷åíèå 2002 ãîäà Áàíê ó÷àñòâîâàë â ðåàëèçóåìûõ ãîðîäîì ïðîãðàììàõ ïî

ðàçâèòèþ íàóêè, ïðîìûøëåííîé ïîëèòèêè, òóðèñòè÷åñêîãî áèçíåñà, çàêóïêå ïðîäîâîëüñò-

âåííûõ òîâàðîâ. 
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In the year under review, substantial efforts were made to diversify loan portfolio and

conduct reorientation over to a broader range of customers. Therefore, more loans were

made to small and medium-size businesses (mainly due to successful performance of the

branch network). 

Loans to individual customers became a new line of business of the Bank. In 2002, loans

made to this class of clients amounted to over 59.3 million rubles. 

Activities of the segment subdivisions of the Bank was oriented to liquid loan portfolio

formation, towards getting needed yield provided an eligible risk exposure be maintained.  Such

an approach to the lending policy was supported by the monitoring of the market at large, of

existing and potential borrowers, and by incorporation of new up-to-date facilities in the com-

munication capabilities of the Bank. 

For example, in 2002 the lending module within the Quorum automation banking sys-

tem was finally tested, which enabled to notably enhance efficiency of the reporting data gen-

eration and loan portfolio monitoring. In the same year, Audit-Expert software product was

purchased and tested to reduce costs for preparation of opinions based on review of corpo-

rate borrower financial standing. The Bank also actively uses proprietary software applica-

tions, which enabled to reduce labor input and to enhance document generation quality.  

At present, universal lending standards are applicable within the framework of the Bank

organizational structure. The head office is in charge of the supervision and follow-up with

regard to all lending transactions.

These efforts led to a more than three-fold reduction of overdue loans throughout the

year 2002, which were barely 0,02 % within total loan portfolio.

Commercial lending is for Moscow Bank for Reconstruction and Development the most

steady, profitable, and promising investment instrument. Bearing in mind Russia's increased

investment attractiveness and in line with our own development strategy, MBRD is able to

open channels already in the near future for foreign investment to be attracted to the country.
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Çíà÷èòåëüíûå óñèëèÿ â ìèíóâøåì ãîäó áûëè íàïðàâëåíû íà äèâåðñèôèêàöèþ

ñòðóêòóðû êðåäèòíîãî ïîðòôåëÿ è ïåðåîðèåíòàöèþ íà áîëåå øèðîêèé êðóã êëèåíòîâ. 

Â ðåçóëüòàòå óâåëè÷èëîñü êðåäèòîâàíèå ïðåäïðèÿòèé ìàëîãî è ñðåäíåãî áèçíåñà 

(â îñíîâíîì áëàãîäàðÿ óñïåøíîé ðàáîòå ôèëèàëüíîé ñåòè). 

Íîâûì íàïðàâëåíèåì â ðàáîòå Áàíêà  ñòàëî êðåäèòîâàíèå ôèçè÷åñêèõ ëèö. Â 2002

ãîäó ýòîé êàòåãîðèè êëèåíòîâ áûëî âûäàíî êðåäèòîâ íà ñóììó áîëåå 59,3 ìëí. ðóá. 

Äåÿòåëüíîñòü ïðîôèëüíûõ ïîäðàçäåëåíèé Áàíêà íàïðàâëåíà íà ôîðìèðîâàíèå

ëèêâèäíîãî êðåäèòíîãî ïîðòôåëÿ, ïîëó÷åíèå íåîáõîäèìîãî îáúåìà äîõîäà ïðè óñëîâèè

ñîõðàíåíèÿ ïðèåìëåìîãî óðîâíÿ ðèñêà. Òàêîé ïîäõîä ê êðåäèòíîé ïîëèòèêå ïîäêðåïëåí

îñóùåñòâëåíèåì ïîñòîÿííîãî ìîíèòîðèíãà ðûíêà â öåëîì, à òàêæå èìåþùèõñÿ è ïîòåí-

öèàëüíûõ çàåìùèêîâ, âêëþ÷åíèåì íîâûõ ñîâðåìåííûõ ñðåäñòâ â êîììóíèêàöèîííûé

ïîòåíöèàë Áàíêà. 

Òàê, â 2002 ãîäó áûëî îòðàáîòàíî èñïîëüçîâàíèå êðåäèòíîãî ìîäóëÿ ÀÁÑ

«Êâîðóì», ïîçâîëÿþùåãî çíà÷èòåëüíî ñíèçèòü òðóäîåìêîñòü ôîðìèðîâàíèÿ îò÷åòíîñòè,

âåäåíèÿ ìîíèòîðèíãà êðåäèòíîãî ïîðòôåëÿ. Òîãäà æå áûë ïðèîáðåòåí ïðîãðàììíûé

ïðîäóêò «Àóäèò-ýêñïåðò» è îòëàæåíà åãî ðàáîòà, ÷òî ïîçâîëèëî ñíèçèòü òðóäîçàòðàòû ïðè

ïîäãîòîâêå çàêëþ÷åíèé ïî àíàëèçó ôèíàíñîâîãî ñîñòîÿíèÿ ïðåäïðèÿòèé-çàåìùèêîâ.

Áàíê òàêæå àêòèâíî èñïîëüçóåò ñîáñòâåííûå ïðîãðàììíûå ðàçðàáîòêè, ïîçâîëÿþùèå

ñíèçèòü òðóäîåìêîñòü è ïîâûñèòü êà÷åñòâî ïîäãîòîâêè äîêóìåíòîâ.  

Ñåãîäíÿ âî âñåõ ñòðóêòóðàõ Áàíêà äåéñòâóþò åäèíûå ñòàíäàðòû  êðåäèòîâàíèÿ. Ñî

ñòîðîíû Ãîëîâíîãî îôèñà îñóùåñòâëÿåòñÿ êîíòðîëü è ñîïðîâîæäåíèå  âñåõ êðåäèòíûõ

îïåðàöèé.

Ðåçóëüòàòîì ýòîé ðàáîòû ñòàë òîò ôàêò, ÷òî â òå÷åíèå 2002 ãîäà áîëåå ÷åì â òðè ðàçà

áûë ñîêðàùåí îáúåì ïðîñðî÷åííûõ êðåäèòîâ. Â îáùåé ñóììå êðåäèòíîãî ïîðòôåëÿ îí

ñîñòàâèë ëèøü 0,02 %.

Êîììåð÷åñêîå êðåäèòîâàíèå ÿâëÿåòñÿ äëÿ Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è

Ðàçâèòèÿ íàèáîëåå ñòàáèëüíûì, äîõîäíûì è ïåðñïåêòèâíûì èíñòðóìåíòîì ðàçìåùåíèÿ

äåíåæíûõ ñðåäñòâ. Ó÷èòûâàÿ ðîñò èíâåñòèöèîííîé ïðèâëåêàòåëüíîñòè Ðîññèè è ðóêî-

âîäñòâóÿñü ñîáñòâåííîé ñòðàòåãèåé ðàçâèòèÿ, ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) ìîæåò óæå â íåäàëåêîì

áóäóùåì îòêðûòü êàíàëû ïðèâëå÷åíèÿ â ñòðàíó èíîñòðàííûõ èíâåñòèöèé.
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4.4. Money Narket And Corporate Finance

In 2002, Moscow Bank for Reconstruction and Development was notably active in

domestic and international financial markets. This is chiefly due to expanded customer base

and increased number of orders for such transactions.

Efforts to maintain current medium-term and long-term liquidity of the Bank in Russian

rubles and in foreign currencies, to manage foreign exchange items of the balance sheet, and

money market (in particular, interbank market) activities ensured efficient placement of idle

funds and added yield.

Over the year 2002, the Bank's securities portfolio increased by 197 million rubles

to 1,527 million rubles, which accounted for 13.3% out of total assets. And 69.7% of the

portfolio fell on Government debt securities, and 30.3 %, on corporate securities.

Mastering new transactions on the financial market and efficient use of funds enabled

Moscow Bank for Reconstruction and Development to sign more than 50 agreements with

banks on transaction terms in the domestic money market, foreign exchange and securities

markets. 

Enhanced positions of the Bank as a solid and sound financial market player was one of

the most crucial factors to foster increased number of counterparty banks. In the reporting

period, they opened added limits on Moscow Bank for Reconstruction and Development with

regard to deposit-taking for US$52 million, and overall limit amounted to US$79.0 million.

Aggregate limit of lines opened on the Bank increased by 3.2 times to US$97 million. 

The Bank reported successful performance virtually in all financial segments. For example,

transaction volume with Russian Federation eurobonds went beyond US$300 million, whereas

average portfolio of these securities amounted to US$25 million, and investment efficiency of

this instrument was over 35% p.a. in hard currency.

As to Russian issuers' debt instruments denominated in Russian rubles, transaction

volume exceeded 5 billion rubles. At the MICEX stock section, the Bank acted as a market

maker, trading in a variety of securities. Internet trading system, and the relevant Web-site

section of the Bank displaying weekly, and then daily reviews of the stock market, ensured quick

access of customers to full financial information.

In 2002, corporate bond market was booming, and the Bank succeeded in joining the

top Russian institutional investor club. 

As an underwriter, manager, co-arranger and financial advisor, the Bank took part in

distributions as follows:

● second bond issue by Aeroflot-Russian airlines for a total amount of 1 billion rubles; 

● second bond issue by Nizhnekamskneftechim for a total amount of 1.5 billion rubles;

● bond issue by Vyksunski Metallurgical Works for a total amount of 1 billion rubles;

● bond issue by Sistema Finance Investments for a total amount of 1.2 billion rubles. 

In addition, the Bank as payment agent and offer agent continued to handle bonds

issued by Moscow Municipal Phone Network, Inc. and Molectronics Research Center and

Micron Plant, Inc. in 2001. 
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4.4. Îïåðàöèè íà äåíåæíûõ ðûíêàõ 

è êîðïîðàòèâíîå ôèíàíñèðîâàíèå

Â 2002 ãîäó çíà÷èòåëüíî âîçðîñëà àêòèâíîñòü Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè

è Ðàçâèòèÿ íà ðîññèéñêîì è ìåæäóíàðîäíîì ôèíàíñîâûõ ðûíêàõ. Ýòî ñâÿçàíî â ïåðâóþ

î÷åðåäü ñ ðàñøèðåíèåì êëèåíòñêîé áàçû è óâåëè÷åíèåì ÷èñëà çàêàçîâ íà ïðîâåäåíèå

òàêèõ îïåðàöèé. 

Ïîääåðæàíèå òåêóùåé ñðåäíå- è äîëãîñðî÷íîé ëèêâèäíîñòè Áàíêà â ðîññèéñêèõ

ðóáëÿõ è èíîñòðàííîé âàëþòå, ðåãóëèðîâàíèå  âàëþòíîé ñòðóêòóðû áàëàíñà, à òàêæå

ïðîâåäåíèå ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) îïåðàöèé íà äåíåæíîì (ïðåæäå âñåãî ìåæáàíêîâñêîì)

ðûíêå îáåñïå÷èâàëè ýôôåêòèâíîå ðàçìåùåíèå âðåìåííî ñâîáîäíûõ ñðåäñòâ è ïîëó÷åíèå

äîïîëíèòåëüíîé ïðèáûëè.

Çà 2002 ãîä ïîðòôåëü öåííûõ áóìàã  Áàíêà óâåëè÷èëñÿ íà 197 ìëí. ðóá. è äîñòèã

ñóììû 1 527 ìëí. ðóá., ÷òî ñîñòàâèëî 13,3 % àêòèâîâ Áàíêà. Ïðè ýòîì 69,7 % ïîðòôåëÿ

ïðèõîäèòñÿ íà ãîñóäàðñòâåííûå öåííûå áóìàãè, 30,3 % — íà êîðïîðàòèâíûå. 

Îñâîåíèå íîâûõ îïåðàöèé íà ôèíàíñîâîì ðûíêå è ýôôåêòèâíîå èñïîëüçîâàíèå

ðåñóðñîâ ïîçâîëèëî Ìîñêîâñêîìó Áàíêó Ðåêîíñòðóêöèè è Ðàçâèòèÿ ïîäïèñàòü ñ áàíêàìè

áîëåå 50 ñîãëàøåíèé îá óñëîâèÿõ ïðîâåäåíèÿ îïåðàöèé íà âíóòðåííåì âàëþòíîì ðûíêå,

äåíåæíîì ðûíêå è ðûíêå öåííûõ áóìàã.

Îäíèì èç âàæíåéøèõ ôàêòîðîâ, ñïîñîáñòâîâàâøèõ óâåëè÷åíèþ ÷èñëà áàíêîâ-êîíòð-

àãåíòîâ, ñòàëî óêðåïëåíèå ïîçèöèé ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) êàê óñòîé÷èâîãî è íàäåæíîãî ôè-

íàíñîâîãî ïàðòíåðà. Çà îò÷åòíûé ïåðèîä íà Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ

òîëüêî ïî äåïîçèòíûì îïåðàöèÿì áàíêàìè-êîíòðàãåíòàìè áûëî îòêðûòî äîïîëíèòåëüíûõ

ëèìèòîâ íà ñóììó 52 ìëí. äîëë., îáùèé ëèìèò ñîñòàâèë 79,0 ìëí. äîëë. Ñîâîêóïíûé ëèìèò

îòêðûòûõ íà áàíê ëèíèé óâåëè÷èëñÿ â 3,2 ðàçà è ñîñòàâèë 97 ìëí. äîëë. 

Áàíê óñïåøíî äåéñòâîâàë ïðàêòè÷åñêè íà âñåõ ñåãìåíòàõ ôèíàíñîâîãî ðûíêà. Òàê,

îáúåì îïåðàöèé íà ðûíêå åâðîîáëèãàöèé ÐÔ ïðåâûñèë 300 ìëí. äîëë. ïðè ñðåäíåé âåëè-

÷èíå ïîðòôåëÿ äàííûõ öåííûõ áóìàã 25 ìëí. äîëë., ýôôåêòèâíîñòü âëîæåíèé â ýòîò èí-

ñòðóìåíò ïðåâûñèëà 35 % ãîäîâûõ â âàëþòå. 

Íà ðûíêå äîëãîâûõ îáÿçàòåëüñòâ ðîññèéñêèõ ýìèòåíòîâ, íîìèíèðîâàííûõ â ðóáëÿõ,

îáúåì îïåðàöèé ïðåâûñèë 5 ìëðä. ðóá. Íà ôîíäîâîé ñåêöèè ÌÌÂÁ Áàíê âûïîëíÿë

ôóíêöèè ìàðêåò-ìåéêåðà ïî öåëîìó ðÿäó öåííûõ áóìàã. Ñèñòåìà èíòåðíåò-òðåéäèíãà, à

òàêæå ñîçäàíèå íà ñàéòå Áàíêà ðàçäåëà, âêëþ÷àþùåãî åæåíåäåëüíûå, à çàòåì è åæå-

äíåâíûå îáçîðû ôîíäîâîãî ðûíêà, ïîçâîëèëè êëèåíòàì ïîëó÷àòü îïåðàòèâíóþ è ïîëíóþ

ôèíàíñîâóþ èíôîðìàöèþ.

Â 2002 ãîäó áóðíî ðàçâèâàëñÿ ðûíîê êîðïîðàòèâíûõ îáëèãàöèé, è Áàíêó óäàëîñü âîéòè

â ÷èñëî âåäóùèõ èíâåñòèöèîííûõ èíñòèòóòîâ Ðîññèè. 

Â êà÷åñòâå àíäåððàéòåðà, ìåíåäæåðà, ñîîðãàíèçàòîðà è ôèíàíñîâîãî êîíñóëüòàíòà

Áàíê ïðèíÿë ó÷àñòèå â ðàçìåùåíèÿõ:

● âòîðîãî îáëèãàöèîííîãî âûïóñêà ÎÀÎ «Àýðîôëîò — Ðîññèéñêèå àâèàëèíèè» íà 

îáùóþ ñóììó 1 ìëðä. ðóá.; 

● âòîðîãî îáëèãàöèîííîãî âûïóñêà ÎÀÎ «Íèæíåêàìñêíåôòåõèì» íà îáùóþ ñóììó 

1,5 ìëðä. ðóá.;

● îáëèãàöèîííîãî âûïóñêà ÎÀÎ «Âûêñóíñêèé ìåòàëëóðãè÷åñêèé çàâîä» íà îáùóþ

ñóììó 1 ìëðä. ðóá.;

● îáëèãàöèîííîãî âûïóñêà ÎÀÎ «Ñèñòåìà Ôèíàíñ Èíâåñòìåíòñ» íà îáùóþ ñóììó 

1,2 ìëðä. ðóá.. 

Êðîìå òîãî, Áàíê ïðîäîëæàë îñóùåñòâëÿòü îáñëóæèâàíèå âûïóùåííûõ â 2001 ãîäó

îáëèãàöèé ÎÀÎ «ÌÃÒÑ» è ÎÀÎ «ÍÈÈÌÝ è çàâîä «Ìèêðîí» â êà÷åñòâå ïëàòåæíîãî àãåíòà

è àãåíòà ïî îôåðòå. 
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4.5. Correspondent Banking Expansion

And International Payments

Arrangement and development of business with financial institutions is one of the key

lines of activities of Moscow Bank for Reconstruction and Development.  In 2002, the Bank

went on cooperating with Russian and international financial institutions in line with our clients'

demands and business orientation. As a result, MBRD succeeded in creating favorable condi-

tions for customer payments and proprietary transactions.

In the year under review, 16 vostro and nostro clearing accounts were opened, including,

but not limited to:

● for interbank market dealings — 7 vostro clearing accounts and 5 nostro clearing

accounts in a variety of foreign currencies;

● nostro clearing account with American Express Bank in US dollars for payments and

credit lines;

● nostro clearing account with HSBC PLC, London, in US dollars for bankcard payments

within EUROPAY INTL;

● nostro clearing accounts with East-West United Bank in US dollars and euros. 

To handle customer cash flows and their transactions, the Bank used 73 vostro and

nostro accounts.

The Bank offered its clients cash and settlement services in hard currencies and in

Russian rubles, transacted standard international payments for all classes of customers, 

provided overdraft-related payments, and guarantee transactions against a diversity of 

collateral. At the same time, MBRD made a flexible use of advantages involving cooperation

with foreign correspondent banks within the framework of mutual financing limits.

Close cooperation with foreign banking institutions, access to latest information, including

regulatory and legal, allowed to offer each client the best solution, addressing their individual

demands and optimizing payments.

Much attention was given to customer consulting, including on export-import trades,

international borrowings, ruble-denominated payments with Russian non-residents, 

participation in international tenders on deliveries of domestic goods. The Bank actively 

supported clients in completing and handling foreign trade deal passports. For instance, 

volume of import and export trade passports issued in 2002 posted a 1.5 time increase.

It is worth noting that such a cooperation can be initiated even at the contract preparation

stage. As a foreign exchange control agent, MBRD carried on expertise for payment terms of

contracts to be entered into by customers of the Bank with their counterparties, studied a

diversity of international payment schemes.

Therefore, owing to correspondent banking infrastructure created in 2002 with foreign

commercial banks, customers' and the Bank's proprietary foreign trade business was efficiently

handled with minimum monetary and time cost.
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4.5. Ðàñøèðåíèå êîððåñïîíäåíòñêîé ñåòè Áàíêà

è ìåæäóíàðîäíûå ðàñ÷åòû

Îðãàíèçàöèÿ è ðàçâèòèå áèçíåñà ñ ôèíàíñîâûìè èíñòèòóòàìè îòíîñÿòñÿ ê îäíîìó

èç âàæíåéøèõ íàïðàâëåíèé äåÿòåëüíîñòè Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ.

Â 2002 ãîäó Áàíê ïðîäîëæàë ðàçâèâàòü ñîòðóäíè÷åñòâî ñ ðîññèéñêèìè è ìåæäóíàðîä-

íûìè ôèíàíñîâûìè ñòðóêòóðàìè â ñîîòâåòñòâèè ñ ïîòðåáíîñòÿìè è íàïðàâëåíèÿìè áèç-

íåñà ñâîèõ êëèåíòîâ. Â ðåçóëüòàòå ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) óäàëîñü ñîçäàòü áëàãîïðèÿòíûå

óñëîâèÿ äëÿ ïðîâåäåíèÿ ðàñ÷åòîâ êëèåíòîâ è ñîáñòâåííûõ îïåðàöèé. 

Çà îò÷åòíûé ïåðèîä îòêðûòî 16 êîððåñïîíäåíòñêèõ ñ÷åòîâ òèïà ËÎÐÎ/ÍÎÑÒÐÎ, èç íèõ:  

● äëÿ ðàáîòû íà ðûíêå ÌÁÊ — 7 êîððåñïîíäåíòñêèõ ñ÷åòîâ òèïà ËÎÐÎ â ðàçëè÷íûõ 

èíîñòðàííûõ âàëþòàõ è 5 êîððåñïîíäåíòñêèõ ñ÷åòîâ òèïà ÍÎÑÒÐÎ;

● êîððåñïîíäåíòñêèé ñ÷åò òèïà ÍÎÑÒÐÎ â American Express Bank â äîëëàðàõ ÑØÀ 

äëÿ ïðîâåäåíèÿ ðàñ÷åòîâ è âîçìîæíîãî ïîëó÷åíèÿ êðåäèòíûõ ëèíèé;

● êîððåñïîíäåíòñêèé ñ÷åò òèïà ÍÎÑÒÐÎ â HSBC PLC, London â äîëëàðàõ ÑØÀ äëÿ 

ðàñ÷åòîâ ïî ïëàñòèêîâûì êàðòàì â ñèñòåìå EUROPAY INTL;

● êîððåñïîíäåíòñêèå ñ÷åòà òèïà ÍÎÑÒÐÎ â East-West United Bank â äîëëàðàõ ÑØÀ

è åâðî. 

Äëÿ îáñëóæèâàíèÿ äåíåæíûõ ïîòîêîâ êëèåíòîâ è ðàñ÷åòîâ ïî ñäåëêàì Áàíêîì

èñïîëüçîâàëèñü 73 êîððåñïîíäåíòñêèõ ñ÷åòà òèïà ËÎÐÎ/ÍÎÑÒÐÎ.

Áàíê ïðåäîñòàâëÿë ñâîèì êëèåíòàì ðàñ÷åòíîå îáñëóæèâàíèå â ñâîáîäíî êîíâåðòè-

ðóåìûõ âàëþòàõ è ðóáëÿõ, ïðîâîäèë ñòàíäàðòíûå îïåðàöèè ïî ìåæäóíàðîäíûì ðàñ÷åòàì

äëÿ âñåõ êàòåãîðèé êëèåíòîâ, ïðåäëàãàë ðàñ÷åòû ñ ïðèìåíåíèåì ýëåìåíòîâ êðàòêîñðî÷-

íîãî êðåäèòîâàíèÿ, ãàðàíòèéíûå îïåðàöèè ïîä ðàçëè÷íûå âèäû îáåñïå÷åíèÿ. Ïðè ýòîì îí

ãèáêî èñïîëüçîâàë ïðåèìóùåñòâà ñîòðóäíè÷åñòâà ñ çàðóáåæíûìè áàíêàìè-êîððåñïîí-

äåíòàìè â ðàìêàõ âçàèìíûõ ëèìèòîâ ôèíàíñèðîâàíèÿ. 

Òåñíîå âçàèìîäåéñòâèå ñ çàðóáåæíûìè áàíêàìè, âëàäåíèå íîâåéøåé èíôîðìàöèåé,

â òîì ÷èñëå íîðìàòèâíî-ïðàâîâîé, ïîçâîëÿëî ïðåäëîæèòü êàæäîìó êëèåíòó ëó÷øåå ðåøå-

íèå, ó÷èòûâàòü åãî èíäèâèäóàëüíûå çàïðîñû è îïòèìèçèðîâàòü ïëàòåæè.

Áîëüøîå âíèìàíèå óäåëÿëîñü êîíñóëüòèðîâàíèþ êëèåíòîâ, â òîì ÷èñëå ïî ýêñïîðòíî-

èìïîðòíûì êîíòðàêòàì, ìåæäóíàðîäíûì çàéìàì, ðóáëåâûì ðàñ÷åòàì ñ íåðåçèäåíòàìè,

ó÷àñòèþ â ìåæäóíàðîäíûõ òåíäåðàõ íà ïîñòàâêó îòå÷åñòâåííîé ïðîäóêöèè. Áàíê àêòèâíî

ïîìîãàë êëèåíòàì â îôîðìëåíèè è âåäåíèè ïàñïîðòîâ ñäåëîê. Òàê, ñòîèìîñòíûé îáúåì

îôîðìëåííûõ â  2002 ãîäó ïàñïîðòîâ èìïîðòíûõ è ýêñïîðòíûõ ñäåëîê âîçðîñ â 1,5 ðàçà.  

Âàæíî îòìåòèòü, ÷òî òàêîå ñîòðóäíè÷åñòâî ìîæåò íà÷àòüñÿ åùå íà ñòàäèè ñîñòàâ-

ëåíèÿ êîíòðàêòîâ. Âûïîëíÿÿ ôóíêöèè àãåíòà âàëþòíîãî êîíòðîëÿ, ÀÊÁ «ÌÁÐÐ» (ÎÀÎ)

ïðîâîäèë ýêñïåðòíóþ îöåíêó ïëàòåæíûõ óñëîâèé êîíòðàêòîâ, çàêëþ÷àåìûõ êëèåíòàìè

Áàíêà ñî ñâîèìè êîíòðàãåíòàìè, îñóùåñòâëÿë ïðîðàáîòêó ðàçëè÷íûõ ñõåì ïðîâåäåíèÿ

ìåæäóíàðîäíûõ ðàñ÷åòîâ.  

Òàêèì îáðàçîì, ñëîæèâøàÿñÿ â 2002 ãîäó èíôðàñòðóêòóðà êîððåñïîíäåíòñêèõ

îòíîøåíèé ñ çàðóáåæíûìè êîììåð÷åñêèìè áàíêàìè ïîçâîëèëà ñ âûñîêîé ýôôåêòèâ-

íîñòüþ è ìèíèìàëüíûìè ìàòåðèàëüíûìè è âðåìåííûìè èçäåðæêàìè îáñëóæèâàòü

âíåøíåýêîíîìè÷åñêóþ äåÿòåëüíîñòü êàê êëèåíòîâ, òàê è ñàìîãî Áàíêà.
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4.6. Administration And Human Resource Management

Fundamental goal of the HR policy pursued by Moscow Bank for Reconstruction and

Development is to recruit skilled and motivated professional staff, to use labor and creative

capabilities of the personnel to meet goals facing the Bank. 

In 2002, intensive efforts were made to achieve optimum organizational structure 

adequate to a new development benchmark of the Bank. Those efforts included forecast and

planning of demand in new staff, staff member quantity and quality analysis, recruitment, 

positioning and rotation, professional adaptation of newly recruited personnel. 

Total staff members at the Bank were 424 in number, and 83 % of them were higher

school graduates. About 100 employees were put on the staff in the reporting year, and 

two-thirds of them were earlier employed in the banking sector. 

HR recruitment sources were proprietary data bank, recruitment agencies, mass

media, higher schools, business schools, and Internet. 

In 2002, the Bank started making on a regular basis analytical reviews on topics such

as «Payroll breakdown by staff classes: actual and estimate figures»; «Comparative schedule

of movements in the work force and payroll», «Salaries and wages by structural units for the

month».

Thirty eight staff members of the Bank ascended to new positions, which is, no doubt, is

conducive to career progress philosophy formation, thus enhancing labor motivation and

developing social partnership.

Professional training and development has been a priority line in the HR management.

Throughout the reporting year, every fifth employee of the Bank undergone such training

course. 

Efforts to ensure social security of the employees were actively made as well. The Bank

entered into agreements with ROSNO, reputable domestic insurer, to provide health policy

coverage virtually for all staff members of the Bank, comprising medical services at the MEDCI

health care center. The Bank makes contributions to the Sistema-run non-Government 

pension fund for 134 employees aged 40 and over years old. 

The Bank creates all prerequisites for career development and motivates staff 

members to improve their professional skills, assume added duties and responsibilities to be

able to move up to the next career position. 
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4.6. Îðãàíèçàöèîííàÿ è êàäðîâàÿ ðàáîòà

Îñíîâíàÿ öåëü êàäðîâîé ïîëèòèêè Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ —

ðåñóðñíîå îáåñïå÷åíèå âûñîêîïðîôåññèîíàëüíîãî è èíèöèàòèâíîãî êîëëåêòèâà, èñïîëü-

çîâàíèå è ðàçâèòèå òðóäîâûõ è òâîð÷åñêèõ ñïîñîáíîñòåé ñîòðóäíèêîâ äëÿ äîñòèæåíèÿ öåëåé,

ñòîÿùèõ ïåðåä Áàíêîì. 

Â 2002 ãîäó øëà èíòåíñèâíàÿ ðàáîòà ïî âûðàáîòêå ñîîòâåòñòâóþùåé íîâîìó ýòàïó

ðàçâèòèÿ Áàíêà îïòèìàëüíîé îðãàíèçàöèîííîé ñòðóêòóðû. Ýòà ðàáîòà âêëþ÷àëà ïðîãíî-

çèðîâàíèå è ïëàíèðîâàíèå ïîòðåáíîñòåé â ïåðñîíàëå, àíàëèç êîëè÷åñòâåííîãî è êà÷åñò-

âåííîãî ñîñòàâà ñîòðóäíèêîâ Áàíêà, ïîäáîð, ðàññòàíîâêó è ðîòàöèþ êàäðîâ, òðóäîâóþ

àäàïòàöèþ âíîâü ïðèíÿòûõ. 

Îáùàÿ ÷èñëåííîñòü ñîòðóäíèêîâ Áàíêà ñîñòàâëÿëà 424 ÷åëîâåêà, 83 % èç êîòîðûõ

èìåþò âûñøåå îáðàçîâàíèå. Íà ðàáîòó â Áàíê â ìèíóâøåì ãîäó áûëî ïðèíÿòî îêîëî ñòà

÷åëîâåê, äâå òðåòè èç êîòîðûõ ïðåæäå ðàáîòàëè â áàíêîâñêîé ñôåðå. 

Èñòî÷íèêàìè íàáîðà ïåðñîíàëà ñëóæèëè  ñîáñòâåííûé áàíê äàííûõ, êàäðîâûå

àãåíòñòâà, ÑÌÈ, âóçû, øêîëû áèçíåñà, Èíòåðíåò. 

Â 2002 ãîäó â ðàáî÷óþ ïðàêòèêó Áàíêà âîøëè àíàëèòè÷åñêèå èíôîðìàöèè ïî òåìàì:

«Ôîíä çàðàáîòíîé ïëàòû ïî ãðóïïàì ñîòðóäíèêîâ: ôàêò è ïðîãíîç»; «Ñðàâíèòåëüíàÿ òàáëèöà

èçìåíåíèÿ ÷èñëåííîñòè ïåðñîíàëà è ôîíäà çàðàáîòíîé ïëàòû», «Îïëàòà òðóäà ïî ïîäðàç-

äåëåíèÿì çà ìåñÿö».

38 ñîòðóäíèêîâ Áàíêà â ìèíóâøåì ãîäó ïîâûñèëè ñâîé ïðîôåññèîíàëüíûé ñòàòóñ,

òî åñòü ïåðåøëè íà áîëåå âûñîêèå äîëæíîñòè, ÷òî, áåçóñëîâíî, ñïîñîáñòâóåò ôîðìèðîâà-

íèþ èäåîëîãèè «ïðîäâèæåíèÿ», óñèëèâàåò ìîòèâàöèþ òðóäà, ðàçâèâàåò ñîöèàëüíîå

ïàðòíåðñòâî.

Îäíèì èç âàæíåéøèõ íàïðàâëåíèé â ðàáîòå ñ ïåðñîíàëîì îñòàâàëîñü ïðîôåññèî-

íàëüíîå îáó÷åíèå è ïîâûøåíèå êâàëèôèêàöèè. Â òå÷åíèå ãîäà â òîé èëè èíîé ôîðìå èõ

ïðîøåë êàæäûé ïÿòûé ñîòðóäíèê Áàíêà. 

Íå ìåíåå àêòèâíî øëà ðàáîòà ïî ïîâûøåíèþ ñîöèàëüíîé çàùèùåííîñòè ñîòðóä-

íèêîâ. Ïîäïèñàíû è äåéñòâóþò äîãîâîðû ñ ÎÀÎ «ÐÎÑÍÎ» î äîáðîâîëüíîì ìåäèöèíñêîì

ñòðàõîâàíèè, ôàêòè÷åñêè âñåì ñîòðóäíèêàì Áàíê îïëà÷èâàåò îáñëóæèâàíèå â ïîëèêëè-

íèêå «ÌÅÄÑÈ», 134 ðàáîòíèêàì, äîñòèãøèì âîçðàñòà 40 è áîëåå ëåò, ïåðå÷èñëÿþòñÿ

âçíîñû â íåãîñóäàðñòâåííûé ïåíñèîííûé ôîíä «Ñèñòåìà».

Áàíê ñîçäàåò âñå óñëîâèÿ äëÿ ñëóæåáíîãî ðîñòà ñîòðóäíèêîâ è ïîîùðÿåò èõ ñòðåì-

ëåíèå ïîâûøàòü ñâîé ïðîôåññèîíàëüíûé óðîâåíü, áðàòü íà ñåáÿ äîïîëíèòåëüíûå ôóíê-

öèè è îáÿçàííîñòè, ÷òî ïîçâîëÿåò èì ïîäíÿòüñÿ íà ñëåäóþùóþ ñòóïåíü êàðüåðû. 
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4.7. Branch Network Consolidation

In the year under review, the branch network of the Bank comprised three branches

such as North-Western Branch (Saint-Petersburg), Regional Branch (Syktyvkar) and

Rostov-on-the Don Branch.

In the reporting year, each branch continued promoting in its respective region 

top-quality services, had available a development plan adjusted to local environment and at 

the same time acted in line with the common strategy of the Bank.

Due to increased transaction volume and with a view to achieve more customer service

quality, North-Western Branch  moved in 2002 to new modern premises located in the center

of Saint-Petersburg.

The reporting year was for the MBRD branch network a period of growth in all core

financial indicators. Total assets posted a 3.2 time increase (702.4 million rubles.), loan portfolio

increased four-fold (563.2 million rubles.). Total book profit of the branch network was 26 million

rubles, including, but not limited to, Rostov-on-the Don Branch — 8.6 million rubles, Regional

Branch — 0.8 million rubles and North-Western Branch — 16.6 million rubles.

In 2002, retrofitting was conducted, new up-to-date customer service technologies

were implemented, and the software was modernized at all branches. 

All Bank branches offer comprehensive services both for corporate and individual 

customers. Customized approach, thorough consideration of customers' needs, and adaptation

of standard services to meet their demand, and in some cases, development of unique financial

schemes are main business philosophy of the Bank in Moscow and in provinces. 

Annual Report
2002

36

Core Lines Of Business In 2002

Branches



4.7. Óêðåïëåíèå ôèëèàëüíîé ñåòè

Â îò÷åòíîì ãîäó ôèëèàëüíàÿ ñåòü Áàíêà áûëà ïðåäñòàâëåíà òðåìÿ ôèëèàëàìè:

«Ñåâåðî-Çàïàäíûé» (Ñàíêò-Ïåòåðáóðã), Ðåãèîíàëüíûé ôèëèàë (Ñûêòûâêàð) è ôèëèàë â

Ðîñòîâå-íà-Äîíó.

Â îò÷åòíûé ïåðèîä êàæäûé ôèëèàë ïðîäîëæàë ïîëèòèêó ïðîäâèæåíèÿ â ñâîåì ðå-

ãèîíå ñåðâèñà âûñîêîãî óðîâíÿ, èìåë àäàïòèðîâàííûé ê ìåñòíûì óñëîâèÿì ïëàí ðàçâèòèÿ

è âìåñòå ñ òåì äåéñòâîâàë â ðàìêàõ îáùåé ñòðàòåãèè Áàíêà. 

Â ñâÿçè ñ óâåëè÷åíèåì îáúåìà ðàáîòû è â öåëÿõ áîëåå êà÷åñòâåííîãî îáñëóæèâàíèÿ

êëèåíòîâ ôèëèàë «Ñåâåðî-Çàïàäíûé» â 2002 ãîäó ïåðååõàë â íîâîå ñîâðåìåííîå ïîìå-

ùåíèå â öåíòðå Ñàíêò-Ïåòåðáóðãà.

Ìèíóâøèé ãîä ñòàë äëÿ ôèëèàëüíîé ñåòè Áàíêà ïåðèîäîì  ðîñòà âñåõ îñíîâíûõ

ôèíàíñîâûõ ïîêàçàòåëåé. Âàëþòà áàëàíñà óâåëè÷èëàñü â 3,2 ðàçà (702,4 ìëí. ðóá.), êðå-

äèòíûé ïîðòôåëü — â 4 ðàçà (563,2 ìëí. ðóá.). Áàëàíñîâàÿ ïðèáûëü ôèëèàëüíîé ñåòè

ñîñòàâèëà 26 ìëí. ðóá., â òîì ÷èñëå â ôèëèàëå â Ðîñòîâå-íà-Äîíó — 8,6 ìëí. ðóá., 

â Ñûêòûâêàðå — 0,8 ìëí. ðóá. è â «Ñåâåðî-Çàïàäíîì» — 16,6 ìëí. ðóá.

Â 2002 ãîäó â ôèëèàëàõ ïðîâåäåíî òåõíè÷åñêîå ïåðåâîîðóæåíèå, âíåäðåíû íîâûå

ñîâðåìåííûå òåõíîëîãèè ïî îáñëóæèâàíèþ êëèåíòîâ, ïðîâåäåíà ìîäåðíèçàöèÿ ïðîãðàì-

ìíîãî îáåñïå÷åíèÿ. 

Âñå ôèëèàëû Áàíêà ïðåäëàãàþò óñëóãè ïî êîìïëåêñíîìó îáñëóæèâàíèþ êàê êîð-

ïîðàòèâíûõ, òàê è ÷àñòíûõ êëèåíòîâ. Îñíîâíûì ïðèíöèïîì ðàáîòû Áàíêà è â ñòîëèöå, è â

ðåãèîíàõ ÿâëÿåòñÿ èíäèâèäóàëüíûé ïîäõîä ê êàæäîìó êëèåíòó, òùàòåëüíîå èçó÷åíèå åãî

ïîòðåáíîñòåé è àäàïòàöèÿ ñòàíäàðòíîãî ñåðâèñà ê åãî çàïðîñàì, à â ðÿäå ñëó÷àåâ — 

è ðàçðàáîòêà óíèêàëüíûõ ôèíàíñîâûõ ñõåì, îòâå÷àþùèõ åãî ïîòðåáíîñòÿì.
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4.8. Software and Hardware Complex Development

The executive management and the staff of Moscow Bank for Reconstruction and

Development lay special emphasis on new information technology development allowing to

achieve better customer service quality, increased transaction volume, enhanced governance

of the Bank at large and its branches, and reduced operating risks. 

The Quorum integrated automated banking system is a hard core of the Bank's soft-

ware and hardware complex comprising 20 key modules to record virtually all spectrum of

transactions performed by the Bank.

Under the Quorum development and improvement scheme, in 2002 the Bank implemented:

● full-scale transaction record automation within the lending module;

● corporate deposit record automation within a special module;

● incoming/outgoing invoice record automation within a specialized module.

Main offices of the Bank are linked into a common network by a fiber-optic channel.

Added offices are connected to the Quorum system through Virtual Private Network of the Bank.

In 2002, fail-safe operation of the Bank software and hardware complex was achieved

against the background of ever-increasing volume of payment documents. Average monthly

volume of incoming payment documents via clearing network of the Bank of Russia was

153,500 in number. 

Under the complex development program, in the reporting year the following projects

were implemented, namely:

● in the Moscow region full-scale document management was arranged for payment

documents processed through the Central Bank of Russia-run clearing system 

irrespective of payment amount (and therefore the software complex of the Bank

processes up to 17,000 documents daily);

● Signator/2000 stock trade record integrated system was implemented, which are

linked to the host automated banking system;

● Quorum-based independent module was engineered and started commercial operation

to ensure record of transaction with Bank-issued promissory notes and third party 

notes;

● standard software and hardware support for teller terminals at automatic phone 

stations was prepared for deployment (under the Moscow Municipal Phone Network

project); 

● communication with MTU-Inform phone provider was changed over to fiber-optic 

channel;

● personal account record for Versatel Ltd subscribers was arranged;

● a teller office was opened to accept payments from households in favor of corporate 

entities with a new Azimut-Epson TM-U950 RF cash register model;

● the Bank was connected to the electronic document management system ensuring

reporting information, register records, statements on securities traded in the MICEX

stock section.
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4.8. Ðàçâèòèå ïðîãðàììíî-òåõíè÷åñêîãî êîìïëåêñà Áàíêà 

Ìåíåäæìåíò è ïåðñîíàë Ìîñêîâñêîãî Áàíêà Ðåêîíñòðóêöèè è Ðàçâèòèÿ ïðèäàþò

îñîáîå çíà÷åíèå îñâîåíèþ íîâûõ èíôîðìàöèîííûõ òåõíîëîãèé, ïîçâîëÿþùèõ êà÷åñò-

âåííî óëó÷øèòü óðîâåíü êëèåíòñêîãî ñåðâèñà, óâåëè÷èòü îáúåìû îïåðàöèé, ïîâûñèòü

óïðàâëÿåìîñòü Áàíêà è åãî ôèëèàëîâ, ñíèçèòü îïåðàöèîííûå ðèñêè. 

Îñíîâíûì ÿäðîì ïðîãðàììíî-òåõíè÷åñêîãî êîìïëåêñà Áàíêà ÿâëÿåòñÿ èíòåãðè-

ðîâàííàÿ àâòîìàòèçèðîâàííàÿ áàíêîâñêàÿ ñèñòåìà (ÀÁÑ) «Êâîðóì». Â åå ñîñòàâå ðàáî-

òàåò 20 îñíîâíûõ ìîäóëåé, îáåñïå÷èâàþùèõ ó÷åò ïðàêòè÷åñêè âñåãî ñïåêòðà îïåðàöèé

Áàíêà.

Â ðàìêàõ ðàçâèòèÿ è ñîâåðøåíñòâîâàíèÿ ÀÁÑ «Êâîðóì» â 2002 ãîäó áûëè âíåäðåíû: 

● ïîëíîöåííàÿ ðåàëèçàöèÿ àâòîìàòèçèðîâàííîãî ó÷åòà îïåðàöèé â êðåäèòíîì 

ìîäóëå ÀÁÑ;

● àâòîìàòèçèðîâàííûé ó÷åò îïåðàöèé ïî äåïîçèòàì þðèäè÷åñêèõ ëèö â ñïåöèàëüíîì

ìîäóëå ÀÁÑ;

● àâòîìàòèçèðîâàííûé ó÷åò ñ÷åòîâ-ôàêòóð, ïîëó÷åííûõ è âûäàííûõ Áàíêîì â ñïå-

öèàëèçèðîâàííîì ìîäóëå ÀÁÑ.

Îñíîâíûå îôèñû Áàíêà ñâÿçàíû â åäèíóþ ñåòü íà îïòîâîëîêîííîì êàíàëå.

Äîïîëíèòåëüíûå îôèñû ðàáîòàþò ñ ÀÁÑ ÷åðåç VPN Áàíêà. 

Â 2002 ãîäó áûëî îáåñïå÷åíî áåçàâàðèéíîå ôóíêöèîíèðîâàíèå ïðîãðàììíî-

òåõíè÷åñêîãî êîìïëåêñà Áàíêà ïðè íåïðåðûâíî âîçðàñòàþùåì îáúåìå ðàñ÷åòíûõ ïëà-

òåæíûõ äîêóìåíòîâ. Ñðåäíåå åæåìåñÿ÷íîå ÷èñëî âõîäÿùèõ ïëàòåæíûõ äîêóìåíòîâ ÷åðåç

êîððåñïîíäåíòñêóþ ñåòü Áàíêà Ðîññèè äîñòèãëî 153,5 òûñ. 

Â ðàìêàõ ïðîãðàììû ðàçâèòèÿ êîìïëåêñà â îò÷åòíîì ãîäó áûëè ðåàëèçîâàíû

ñëåäóþùèå ïðîåêòû: 

● â Ìîñêîâñêîì ðåãèîíå ââåäåí ïîëíîôîðìàòíûé äîêóìåíòîîáîðîò äëÿ ïëàòåæíûõ

äîêóìåíòîâ, ïðîõîäÿùèõ ÷åðåç ðàñ÷åòíóþ ñèñòåìó Áàíêà Ðîññèè, âíå çàâèñèìîñòè 

îò ñóììû ïëàòåæà (â ðåçóëüòàòå ïðîãðàììíûé êîìïëåêñ Áàíêà îáåñïå÷èâàåò 

åæåäíåâíóþ îáðàáîòêó äî 17 òûñ. äîêóìåíòîâ);

● âíåäðåíà èíòåãðèðîâàííàÿ ñèñòåìà ó÷åòà ñäåëîê íà ôîíäîâîì ðûíêå «Signator/

2000», ðàáîòàþùàÿ âî âçàèìîñâÿçè ñ îñíîâíîé ÀÁÑ;

● ðàçðàáîòàí è âíåäðåí â ïðîìûøëåííóþ ýêñïëóàòàöèþ îòäåëüíûé ìîäóëü ÀÁÑ

«Êâîðóì», îáåñïå÷èâàþùèé ó÷åò îïåðàöèé — êàê ñ ñîáñòâåííûìè âåêñåëÿìè Áàíêà, 

òàê è ñ âåêñåëÿìè ñòîðîííèõ îðãàíèçàöèé;

● ïîäãîòîâëåíî ê ðàçâåðòûâàíèþ (â ðàìêàõ ïðîåêòà «ÌÃÒÑ») òèïîâîå ïðîãðàììíî-

òåõíè÷åñêîå îáåñïå÷åíèå êîìïëåêñà îïåðàöèîííîé êàññû íà òåëåôîííûõ óçëàõ; 

● ïðîèçâåäåí ïåðåâîä ñâÿçè ñ ïðîâàéäåðîì òåëåôîííûõ óñëóã «ÌÒÓ-Èíôîðì» íà 

îïòîâîëîêîííûé êàíàë; 

● ââåäåí ó÷åò ïåðñîíàëüíûõ ñ÷åòîâ àáîíåíòîâ äëÿ ÇÀÎ «Âåðñàòåë»;

● îòêðûòà îïåðàöèîííàÿ êàññà ïî ïðèåìó ïëàòåæåé îò íàñåëåíèÿ â àäðåñ þðèäè-

÷åñêèõ ëèö ñ íîâîé ìîäåëüþ ÊÊÌ Àçèìóò — Epson TM-U950 ÐÔ.

● ïðîèçâåäåíî ïîäêëþ÷åíèå Áàíêà ê ñèñòåìå ýëåêòðîííîãî äîêóìåíòîîáîðîòà (ÝÄÎ), 

îáåñïå÷èâàþùåå ïîëó÷åíèå îò÷åòîâ, ðååñòðîâ, âûïèñîê ïî ñäåëêàì ñ öåííûìè

áóìàãàìè â ñåêöèè ôîíäîâîãî ðûíêà ÌÌÂÁ.
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In 2002, the Bank — client remote service system was actively developed and improved.

System users increased twice as much. Over half of all debit-recorded client-related documents

were handled through this system.

Under the BS-Client v.3 remote banking service program, Financial Controlling technology

was implemented for three important customers of the Bank. It enabled top executive managers

of major companies or chief executive officers at the head of geographically dispersed giant

corporations to fully monitor their corporate financial document flow from any part of the globe

and not being directly involved in document preparation. To ensure the required throughput

and fail-safety of automation systems, during the year 2002 the hardware complex was 

modernized and built up. For instance, a structured local automation network was deployed 

at new premises of the Bank for 250 workstations, new active network equipment, APC Matrix

5000 uninterruptible power supply devices, and a new phone station were installed. A new

server location was arranged, phone numbers and communication channels were connected

to needed information services (Reuters, SWIFT, Internet, Telex, MICEX, Interbank Data

Center, etc.).

Technological capabilities of the Bank are its competitive edge in the financial markets. 
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Â 2002 ãîäó àêòèâíî ðàçâèâàëàñü è ñîâåðøåíñòâîâàëàñü ñèñòåìà äèñòàíöèîííîãî

îáñëóæèâàíèÿ «Áàíê — êëèåíò». Êîëè÷åñòâî ïîëüçîâàòåëåé óâåëè÷èëîñü âäâîå. Áîëåå

ïîëîâèíû âñåõ äåáåòîâûõ êëèåíòñêèõ äîêóìåíòîâ ïðîâîäèòñÿ ñ èñïîëüçîâàíèåì äàííîé

ñèñòåìû.

Â ðàìêàõ ïðîãðàììû ÄÁÎ BS-Client v. 3 äëÿ òðåõ êëèåíòîâ Áàíêà ðåàëèçîâàíà

òåõíîëîãèÿ «Ôèíàíñîâûé êîíòðîëèíã». Îíà äàëà âîçìîæíîñòü ðóêîâîäèòåëÿì áîëüøèõ

ïðåäïðèÿòèé èëè ãëàâàì êðóïíûõ òåððèòîðèàëüíî ðàñïðåäåëåííûõ êîðïîðàöèé ïîëíîñòüþ

êîíòðîëèðîâàòü ôèíàíñîâûé äîêóìåíòîîáîðîò ñâîèõ ôèðì èç ëþáîé òî÷êè ìèðà, íå çàíè-

ìàÿñü ïðè ýòîì íåïîñðåäñòâåííî ïîäãîòîâêîé äîêóìåíòîâ. Äëÿ îáåñïå÷åíèÿ íåîáõîäè-

ìîé ïðîèçâîäèòåëüíîñòè è íàäåæíîñòè ðàáîòû ñèñòåì àâòîìàòèçàöèè â òå÷åíèå 2002 ãîäà  

â Áàíêå ïðîâîäèëàñü ìîäåðíèçàöèÿ è íàðàùèâàíèå êîìïëåêñà òåõíè÷åñêèõ ñðåäñòâ. Òàê,

â íîâîì çäàíèè Áàíêà ðàçâåðíóòà ñòðóêòóðèðîâàííàÿ ëîêàëüíàÿ âû÷èñëèòåëüíàÿ ñåòü íà

250 ðàáî÷èõ ìåñò, óñòàíîâëåíî íîâîå àêòèâíîå ñåòåâîå îáîðóäîâàíèå, èñòî÷íèêè áåñïå-

ðåáîéíîãî ïèòàíèÿ APC Matrix 5000, íîâàÿ òåëåôîííàÿ ñòàíöèÿ. Îáîðóäîâàíî íîâîå ñåð-

âåðíîå ïîìåùåíèå, ïðîâåäåíî ïîäêëþ÷åíèå òåëåôîííûõ íîìåðîâ è êàíàëîâ ñâÿçè ê íåîá-

õîäèìûì èíôîðìàöèîííûì ñåðâèñàì (Reuters, SWIFT, Internet, Telex, ÌÌÂÁ, ÌÖÈ è ò. ä.).

Òåõíîëîãè÷åñêèé ïîòåíöèàë Áàíêà ÿâëÿåòñÿ åãî âàæíûì êîíêóðåíòíûì ïðåèìó-

ùåñòâîì â ðàáîòå íà ôèíàíñîâîì ðûíêå. 

Годовой отчет 
2002

41
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5. Risk Management And Internal Control

In 2002, the Bank showed high efficiency performance record while managing 

thoroughly risk exposures and meeting economic ratios and requirements in line with optimum

liquidity level. A sophisticated risk-management machinery was implemented at MBRD, and a

rating system was established to measure borrower's solvency. It enables to estimate directly

financial standing and strength of any company, and a diversity of related factors.

In addition, a daily financial market monitoring was established at the Bank, which

includes as follows:

● compliance with applicable law and corporate by-laws, and compliance control;

● transaction marketability and feasibility monitoring;

● compliance with financial market trade limits;

● control over trade source documents generation.

To implement above measures, the internal control unit of the Bank independently

developed several software applications to ensure accounting and analytical procedure

automation. At the same time, some corporate by-laws were prepared to regulate risk 

management policy, the Bank limit system, market and credit risk estimate techniques. As a

result, basic tools and software applications were established to support exiting technologies,

and several Bank transaction limits were adjusted. 

Moreover, in 2002 internal subsidiary ledger management techniques were elaborated

to enable objective estimate of how acceptable are risks assumed by the Bank. 

The risk management system became groundwork for a high governance culture aimed

at balanced and efficient decision-making. Knowledge and expertise of the Bank staff created

pre-requisites for quality application of established risk assessment standards and reasonable

opinions.

Annual Report
2002

42

Risk Management 
And Internal Control 



5Управление рисками 
и внутренний контроль

Годовой отчет 
2002
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Â 2002 ãîäó Áàíê ïðîäåìîíñòðèðîâàë âûñîêóþ ýôôåêòèâíîñòü ðàáîòû ïðè òùà-

òåëüíîì óïðàâëåíèè ðèñêàìè è ñîáëþäåíèè ýêîíîìè÷åñêèõ íîðìàòèâîâ è ñîîòíîøåíèé,

îïðåäåëÿþùèõ îïòèìàëüíûé óðîâåíü ëèêâèäíîñòè. Â ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) âíåäðåí ñîâðå-

ìåííûé ìåõàíèçì óïðàâëåíèÿ ðèñêàìè, ñîçäàíà ñèñòåìà ðåéòèíãîâîé îöåíêè íàäåæíîñòè

çàåìùèêà. Îíà ïîçâîëÿåò îöåíèâàòü êàê íåïîñðåäñòâåííî ôèíàíñîâîå ñîñòîÿíèå è óñòîé-

÷èâîñòü òîãî èëè èíîãî ïðåäïðèÿòèÿ, òàê è ðàçëè÷íûå ôàêòîðû, íà íèõ âëèÿþùèå.

Êðîìå òîãî, â Áàíêå îðãàíèçîâàí åæåäíåâíûé êîíòðîëü îïåðàöèé íà ôèíàíñîâûõ

ðûíêàõ, âêëþ÷àþùèé â ñåáÿ:

● ñîáëþäåíèå òðåáîâàíèé äåéñòâóþùåãî çàêîíîäàòåëüñòâà è âíóòðèáàíêîâñêèõ ðåã-

ëàìåíòèðóþùèõ äîêóìåíòîâ, êîìïëàåíñ-êîíòðîëü;

● ìîíèòîðèíã «ðûíî÷íîñòè» è ýêîíîìè÷åñêîãî ñìûñëà ïðîâîäèìûõ îïåðàöèé;

● ñîáëþäåíèå ëèìèòîâ ïî îïåðàöèÿì íà ôèíàíñîâûõ ðûíêàõ;

● êîíòðîëü îôîðìëåíèÿ ïåðâè÷íûõ äîêóìåíòîâ ïî ñäåëêàì.

Äëÿ ðåàëèçàöèè âûøåïåðå÷èñëåííîãî ñëóæáîé âíóòðåííåãî êîíòðîëÿ Áàíêà áûë

ñàìîñòîÿòåëüíî ðàçðàáîòàí ðÿä ïðîãðàììíûõ ñðåäñòâ, îáåñïå÷èâàþùèõ àâòîìàòèçàöèþ

ó÷åòà è àíàëèòè÷åñêèõ ïðîöåäóð. Ïàðàëëåëüíî áûë ïîäãîòîâëåí ðÿä íîðìàòèâíûõ äîêó-

ìåíòîâ, îïðåäåëÿþùèõ ïîëèòèêó óïðàâëåíèÿ ðèñêàìè, ñèñòåìó ëèìèòîâ Áàíêà, ìåòîäèêè

îöåíêè ðûíî÷íûõ è êðåäèòíûõ ðèñêîâ. Â ðåçóëüòàòå áûëè ñîçäàíû áàçîâûé èíñòðóìåí-

òàðèé è ïðîãðàììíûå ñðåäñòâà äëÿ ïîääåðæàíèÿ ðàçðàáîòàííûõ òåõíîëîãèé, à òàêæå

àêòóàëèçèðîâàí ðÿä óñòàíîâëåííûõ ëèìèòîâ íà îïåðàöèè Áàíêà. 

Êðîìå òîãî, â 2002 ãîäó ðàçðàáàòûâàëèñü ìåòîäû âíóòðåííåãî àíàëèòè÷åñêîãî

ó÷åòà, ïîçâîëÿþùåãî îáúåêòèâíî îöåíèâàòü ïðèåìëåìîñòü äëÿ Áàíêà ïðèíèìàåìûõ

ðèñêîâ.

Ñèñòåìà ðåãóëèðîâàíèÿ ðèñêîâ ñòàëà îñíîâîé äëÿ âûñîêîé êóëüòóðû óïðàâëåíèÿ,

íàöåëåííîé íà ïðèíÿòèå âçâåøåííûõ è ïðîäóêòèâíûõ ðåøåíèé. Êîìïåòåíòíîñòü è îïûò

ñïåöèàëèñòîâ Áàíêà ñîçäàëè óñëîâèÿ äëÿ êà÷åñòâåííîãî èñïîëüçîâàíèÿ óñòàíîâëåííûõ

ñòàíäàðòîâ îöåíêè ðèñêà è âûíåñåíèÿ îáîñíîâàííûõ ñóæäåíèé. 



6

Fundamental strategic goal of the Bank development in 2003 is its transformation

into a major universal financial institution based on up-to-date banking technologies, which

would be among leading Russian banks with a diversified customer base and harmonized

development of the three segments of business such as corporate, investment and retail. 

Corporate segment expansion and improvement will be aimed at active customer-

oriented policy, comprehensive corporate services, use of unique and conventional banking

products, expanded presence in shareholders', clients', partners' strategic markets, and

deposit accumulation from diversified sources.

The investment segment envisages participation in arranging securities issues, 

consulting customers in their public offering of debt instruments.

The retail segment is intended to become the most dynamic of the remaining sectors to

generate for the Bank substantial deposit resources. We plan to meet strategic goals along

the following lines:

● customer base build-up based on synergy capabilities from MTS mobile operator and

Moscow Municipal Phone Network operator;

● technological infrastructure modernization, proprietary processing center creation

and retail banking system purchase;

● geographic expansion, Moscow-based office network and province-located branch

network development.

Together with Deloitte & Touche, the Bank engineered a branch development strategy

towards further regional market-oriented promotion. 

To attain these goals, the management plans to implement progressive governance

system adequate for a major financial institution based on budgeting and motivation as human

resource management instruments. It will enable to measure independently financial results of

every structural unit and to stimulate the staff into a cost reduction and yield generation

process.
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Ãëàâíîé ñòðàòåãè÷åñêîé çàäà÷åé ðàçâèòèÿ Áàíêà â 2003 ãîäó ÿâëÿåòñÿ åãî

ïðåîáðàçîâàíèå â êðóïíûé óíèâåðñàëüíûé  ôèíàíñîâûé èíñòèòóò, ðàáîòàþùèé íà

ñîâðåìåííûõ áàíêîâñêèõ òåõíîëîãèÿõ, âõîäÿùèé â ÷èñëî âåäóùèõ ðîññèéñêèõ êðåäèòíûõ

îðãàíèçàöèé ñ äèâåðñèôèöèðîâàííîé êëèåíòñêîé áàçîé è ãàðìîíè÷íûì ðàçâèòèåì òðåõ

îñíîâíûõ íàïðàâëåíèé áèçíåñà — êîðïîðàòèâíîãî, èíâåñòèöèîííîãî è ðîçíè÷íîãî. 

Ðàñøèðåíèå è óëó÷øåíèå äåÿòåëüíîñòè êîðïîðàòèâíîãî áèçíåñà áóäåò îðèåíòè-

ðîâàíî íà ïðîâåäåíèå àêòèâíîé êëèåíòñêîé ïîëèòèêè, êîìïëåêñíîå îáñëóæèâàíèå

êîðïîðàòèâíûõ êëèåíòîâ, èñïîëüçîâàíèå óíèêàëüíûõ è òèïîâûõ áàíêîâñêèõ ïðîäóêòîâ,

ðàñøèðåíèå ïðèñóòñòâèÿ â ðåãèîíàõ ñòðàòåãè÷åñêèõ èíòåðåñîâ àêöèîíåðîâ, êëèåíòîâ,

ïàðòíåðîâ Áàíêà, à òàêæå àêêóìóëèðîâàíèå äèâåðñèôèöèðîâàííîé ðåñóðñíîé áàçû. 

Èíâåñòèöèîííîå íàïðàâëåíèå ïðåäïîëàãàåò ó÷àñòèå â îðãàíèçàöèè ýìèññèé

öåííûõ áóìàã, îêàçàíèå êëèåíòàì êîíñóëüòàöèîííûõ óñëóã ïðè ïðîâåäåíèè èìè îïåðàöèé

ïóáëè÷íîãî ïðèâëå÷åíèÿ äåíåæíûõ ñðåäñòâ. 

Ðîçíèöà äîëæíà ñòàòü ñàìûì äèíàìè÷íûì èç íàïðàâëåíèé áèçíåñà, ãåíåðèðóþùèì äëÿ

Áàíêà çíà÷èòåëüíûå ðåñóðñû. Äîñòèæåíèå ñòðàòåãè÷åñêèõ öåëåé â ýòîé ñôåðå

ïëàíèðóåòñÿ ïî íåñêîëüêèì íàïðàâëåíèÿì:

● óâåëè÷åíèå êëèåíòñêîé áàçû çà ñ÷åò ðåàëèçàöèè ñèíåðãåòè÷åñêîãî ïîòåíöèàëà 

ñîâìåñòíî ñ ÌÒÑ è ÌÃÒÑ;

● ìîäåðíèçàöèÿ òåõíîëîãè÷åñêîé èíôðàñòðóêòóðû, ñîçäàíèå ñîáñòâåííîãî ïðîöåñ-

ñèíãîâîãî öåíòðà è çàêóïêà ðîçíè÷íîé áàíêîâñêîé ñèñòåìû;

● òåððèòîðèàëüíàÿ ýêñïàíñèÿ, ðàñøèðåíèå ñåòè îôèñîâ â Ìîñêâå è ñîçäàíèå ñåòè

ôèëèàëîâ â ðåãèîíàõ. 

Ñîâìåñòíî ñ êîìïàíèåé «Deloitte & Touche» Áàíêîì ðàçðàáîòàíà ñòðàòåãèÿ ðàçâè-

òèÿ ôèëèàëüíîé ñåòè, â êîòîðîé ïðåäóñìîòðåíî äàëüíåéøåå ïðîäâèæåíèå íà ðåãèîíàëü-

íûå ðûíêè. 

Äëÿ äîñòèæåíèÿ ýòèõ öåëåé â Áàíêå ïëàíèðóåòñÿ âíåäðèòü ïðîãðåññèâíóþ ñèñòåìó

óïðàâëåíèÿ, ñîîòâåòñòâóþùóþ êðóïíîìó ôèíàíñîâîìó èíñòèòóòó, îñíîâàííóþ íà áþäæå-

òèðîâàíèè è ìîòèâàöèè êàê èíñòðóìåíòàõ óïðàâëåíèÿ êîëëåêòèâîì. Ýòî ïîçâîëèò

îöåíèâàòü ôèíàíñîâûå ðåçóëüòàòû äåÿòåëüíîñòè îòäåëüíûõ ñòðóêòóðíûõ ïîäðàçäåëåíèé 

è âîâëå÷ü êîëëåêòèâ â ïðîöåññ ñíèæåíèÿ èçäåðæåê è óâåëè÷åíèÿ ïðèáûëüíîñòè.  

6Перспективы развития 
АКБ «МБРР» (ОАО) 
в 2003 году
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¹¹ Items Rbl '000

1 2 3

ASSETS

1. Cash and balances with the Central Bank of the Russian Federation 1,342,042

2. Mandatory cash balances with the Central Bank of the Russian Federation 616,621

3. Due from other banks less provision for possible losses (line 3.1 minus line 3.2) 814,020

3.1. Due from other banks 814,033

3.2. Provision for possible losses 13

4. Net placements in trading securities (line 4.1 minus line 4.2) 784,206

4.1. Placements in trading securities 784,206

4.2. Provision for securities impairment and other possible losses 0

5. Outstanding and similar loans 6,272,982

6. Provision for possible loan losses 289,053

7. Net outstanding loans (lines 5 minus lines 6 ) 5,983,929

8. Accrued interest (including overdue interest) 14,799

9. Net placements in investment securities held till maturity (line 9.1 minus line 9.2) 0

9.1. Placements in investment securities held till maturity 0

9.2 Provision for possible losses 0

10. Fixed and intangible assets, disposable, low value and short-life items 81,715

11. Net placements in securities available for sale (line 11.1 minus line 11.2) 745,671

11.1. Securities available for sale 745,786

11.2. Provision for securities impairment and possible losses 115

12. Deferred expenses arising from other transactions adjusted 
against accrued interest income 22,157

13. Other assets less provision (line 13.1 minus line13.2) 184,146

13.1. Other assets 184,175

13.2. Provision for possible losses 29

14. TOTAL ASSETS: (sum of lines 1+2+3+4+5+6+7+8+9+10+11+12+13) 10,589,306

LIABILITIES AND SHAREHOLDERS' EQUITY

LIABILITIES

15. Due to the Central Bank of the Russian Federation 0

16. Due to other banks 1,508,662

17. Customer accounts 4,890,947

17.1. including individual deposits 892,943

18. Deferred income arising from other transactions 1,505

19. Debt securities in issue 1,199,861

20. Other liabilities 163,023

21. Provision for possible losses on term transactions and off-balance sheet liabilities 
and on accounts receivable arising from transactions with off-shore residents 4,411

22. TOTAL LIABILITIES: (sum of lines 15+16+17+18+19+20+21) 7,768,409

7
These financial statements of JSB Moscow Bank for Reconstruction and Development (joint-

stock company) prepared in accordance with the Russian legal requirements applicable for

accounting and with generally accepted accounting principles in the USA, have been audited by

Deloitte & Touche independent auditor
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Àóäèò ôèíàíñîâîé îò÷åòíîñòè Àêöèîíåðíîãî Êîììåð÷åñêîãî Áàíêà «Ìîñêîâñêèé

Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ» (îòêðûòîå àêöèîíåðíîå îáùåñòâî), ïîäãîòîâëåííîé â

ñîîòâåòñòâèè ñ òðåáîâàíèÿìè ðîññèéñêîãî çàêîíîäàòåëüñòâà â îáëàñòè áóõãàëòåðñêîãî

ó÷åòà è ïðèíÿòûìè ïðèíöèïàìè áóõãàëòåðñêîãî ó÷åòà ÑØÀ, ïðîâåäåí àóäèòîðñêîé

êîìïàíèåé «Deloitte & Touche».

7Финансовая отчетность Годовой отчет 
2002
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ÁÀËÀÍÑ íà 1 ÿíâàðÿ 2003 ã.

¹¹ Íàèìåíîâàíèå ñòàòåé Íà îò÷åòíóþ
äàòó

1 2 3

ÀÊÒÈÂÛ òûñ. ðóá.

1. Äåíåæíûå ñðåäñòâà è ñ÷åòà â Öåíòðàëüíîì áàíêå Ðîññèéñêîé Ôåäåðàöèè 1 342 042

2. Îáÿçàòåëüíûå ðåçåðâû â Öåíòðàëüíîì áàíêå Ðîññèéñêîé Ôåäåðàöèè 616 621

3. Ñðåäñòâà â êðåäèòíûõ îðãàíèçàöèÿõ çà âû÷åòîì ðåçåðâîâ (ñò. 3.1 – ñò. 3.2) 814 020

3.1. Ñðåäñòâà â êðåäèòíûõ îðãàíèçàöèÿõ 814 033

3.2. Ðåçåðâû íà âîçìîæíûå ïîòåðè 13

4. ×èñòûå âëîæåíèÿ â òîðãîâûå öåííûå áóìàãè (ñò. 4.1 – ñò. 4.2) 784 206

4.1. Âëîæåíèÿ â òîðãîâûå öåííûå áóìàãè 784 206

4.2. Ðåçåðâû ïîä îáåñöåíåíèå öåííûõ áóìàã è íà âîçìîæíûå ïîòåðè 0

5. Ññóäíàÿ è ïðèðàâíåííàÿ ê íåé çàäîëæåííîñòü 6 272 982

6. Ðåçåðâû íà âîçìîæíûå ïîòåðè ïî ññóäàì 289 053

7. ×èñòàÿ ññóäíàÿ çàäîëæåííîñòü (ñò. 5 – ñò. 6) 5 983 929

8. Ïðîöåíòû íà÷èñëåííûå (âêëþ÷àÿ ïðîñðî÷åííûå) 14 799

9. ×èñòûå âëîæåíèÿ â èíâåñòèöèîííûå öåííûå áóìàãè, 
óäåðæèâàåìûå äî ïîãàøåíèÿ (ñò. 9.1 – ñò. 9.2) 0

9.1. Âëîæåíèÿ â èíâåñòèöèîííûå öåííûå áóìàãè, óäåðæèâàåìûå äî ïîãàøåíèÿ 0

9.2. Ðåçåðâû íà âîçìîæíûå ïîòåðè 0

10. Îñíîâíûå ñðåäñòâà, íåìàòåðèàëüíûå àêòèâû, õîçÿéñòâåííûå ìàòåðèàëû
è ìàëîöåííûå è áûñòðîèçíàøèâàþùèåñÿ ïðåäìåòû 81 715

11. ×èñòûå âëîæåíèÿ â öåííûå áóìàãè, èìåþùèåñÿ â íàëè÷èè äëÿ ïðîäàæè
(ñò. 11.1 – ñò.11.2) 745 671

11.1. Öåííûå áóìàãè, èìåþùèåñÿ â íàëè÷èè äëÿ ïðîäàæè 745 786

11.2. Ðåçåðâû ïîä îáåñöåíåíèå öåííûõ áóìàã è íà âîçìîæíûå ïîòåðè 115

12. Ðàñõîäû áóäóùèõ ïåðèîäîâ ïî äðóãèì îïåðàöèÿì, ñêîððåêòèðîâàííûå 
íà íàðàùåííûå ïðîöåíòíûå äîõîäû 22 157

13. Ïðî÷èå àêòèâû çà âû÷åòîì ðåçåðâîâ (ñò. 13.1 – ñò.13.2) 184 146

13.1. Ïðî÷èå àêòèâû 184 175

13.2. Ðåçåðâû íà âîçìîæíûå ïîòåðè 29

14. ÂÑÅÃÎ ÀÊÒÈÂÎÂ (ñò. 1+2+3+4+5+6+7+8+9+10+11+12+13) 10 589 306

ÏÀÑÑÈÂÛ

15. Êðåäèòû, ïîëó÷åííûå êðåäèòíûìè îðãàíèçàöèÿìè îò Öåíòðàëüíîãî áàíêà 

Ðîññèéñêîé Ôåäåðàöèè 0

16. Ñðåäñòâà êðåäèòíûõ îðãàíèçàöèé 1 508 662

17. Ñðåäñòâà êëèåíòîâ 4 890 947

17.1. â òîì ÷èñëå âêëàäû ôèçè÷åñêèõ ëèö 892 943

18. Äîõîäû áóäóùèõ ïåðèîäîâ ïî äðóãèì îïåðàöèÿì 1 505

19. Âûïóùåííûå äîëãîâûå îáÿçàòåëüñòâà 1 199 861

20. Ïðî÷èå îáÿçàòåëüñòâà 163 023

21. Ðåçåðâû íà âîçìîæíûå ïîòåðè ïî ñðî÷íûì ñäåëêàì è âíåáàëàíñîâûì 
îáÿçàòåëüñòâàì è ïî ðàñ÷åòàì ñ äåáèòîðàìè ïî îïåðàöèÿì ñ ðåçèäåíòàìè
îôøîðíûõ çîí 4 411

22. ÂÑÅÃÎ ÎÁßÇÀÒÅËÜÑÒÂ (ñò. 15+16+17+18+19+20+21) 7 768 409
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SHAREHOLDERS' EQUITY

23. Share capital (shareholders' [participants'] equity) 
(sum of lines 23.1+23.2+23.3), including: 400,500

23.1. Registered ordinary shares and participations 400,000

23.2. Registered preferred shares 500

23,3. Non-registered share capital of unincorporated banks 0

24. Treasury shares 0

25. Share premium 2,410,000

26. Disposable funds and profit (17,782)

27. Fixed asset revaluation 3,388

28. Profit (loss) for the reporting period 91,701

29. Dividend accrued from current year profit 0

30. Allocated profit (less dividend) 2,482

31. Retained earnings (line 28 minus line 29 minus line30)* 89,219

32. Expenses and risks affecting shareholders' equity 64,428

33. TOTAL SHAREHOLDERS' EQUITY 2,820,897
(line 23 minus 23.3 minus 24 plus line 25 plus line 26 plus line 27
plus line 31 minus line 32)— for profit-making banks;
(line 23 minus line 23.3 minus line 24 plus line 25 plus line 26 plus line 27 
plus line 28 minus line 32) — for loss-making banks

34. TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY: (sum of lines 22+23.3+33) 10,589,306

OFF-BALANCE SHEET ITEMS

35. Irrevocable commitments 1,441,923

36. Guarantees issued 363,177

* Lines 29, 30, 31 are to be completed by profit-making banks

¹¹ General Ledger Accounts Rbl '000

ASSET-SIDE ACCOUNTS

2. Securities under fiduciary management 2

LIABILITY-SIDE ACCOUNTS

11. Capital under fiduciary management 2

FIDUCIARY ACCOUNTS at December 31, 2002
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1 2 3

ÑÎÁÑÒÂÅÍÍÛÅ ÑÐÅÄÑÒÂÀ

23. Óñòàâíûé êàïèòàë (ñðåäñòâà àêöèîíåðîâ (ó÷àñòíèêîâ)) (ñò. 23.1+23.2+23.3), â. ò. ÷.: 400 500

23.1. Çàðåãèñòðèðîâàííûå îáûêíîâåííûå àêöèè è äîëè 400 000

23.2. Çàðåãèñòðèðîâàííûå ïðèâèëåãèðîâàííûå àêöèè 500

23.3. Íåçàðåãèñòðèðîâàííûé óñòàâíûé êàïèòàë íåàêöèîíåðíûõ êðåäèòíûõ îðãàíèçàöèé 0

24. Ñîáñòâåííûå àêöèè, âûêóïëåííûå ó àêöèîíåðîâ 0

25. Ýìèññèîííûé äîõîä 2 410 000

26. Ôîíäû è ïðèáûëü, îñòàâëåííàÿ â ðàñïîðÿæåíèè êðåäèòíîé îðãàíèçàöèè –17 782

27. Ïåðåîöåíêà îñíîâíûõ ñðåäñòâ 3 388

28. Ïðèáûëü (óáûòîê) çà îò÷åòíûé ïåðèîä 91 701

29. Äèâèäåíäû, íà÷èñëåííûå èç ïðèáûëè òåêóùåãî ãîäà 0

30. Ðàñïðåäåëåííàÿ ïðèáûëü (èñêëþ÷àÿ äèâèäåíäû) 2 482

31. Íåðàñïðåäåëåííàÿ ïðèáûëü (ñò. 28 – ñò. 29.– ñò. 30)* 89 219

32. Ðàñõîäû è ðèñêè, âëèÿþùèå íà ñîáñòâåííûå ñðåäñòâà 64 428

33. ÂÑÅÃÎ ÑÎÁÑÒÂÅÍÍÛÕ ÑÐÅÄÑÒÂ 2 820 897
(ñò. 23–23.3–24+25+26+27+31–32) — 
äëÿ ïðèáûëüíûõ êðåäèòíûõ îðãàíèçàöèé,
(ñò. 23–23.3–24+25+26+27+28–32) — 
äëÿ óáûòî÷íûõ êðåäèòíûõ îðãàíèçàöèé

34. ÂÑÅÃÎ ÏÀÑÑÈÂÎÂ (ñò.22+23,3+33) 10 589 306

ÂÍÅÁÀËÀÍÑÎÂÛÅ ÎÁßÇÀÒÅËÜÑÒÂÀ

35. Áåçîòçûâíûå îáÿçàòåëüñòâà êðåäèòíîé îðãàíèçàöèè 1 441 923

36. Ãàðàíòèè, âûäàííûå êðåäèòíîé îðãàíèçàöèåé 363 177

* Ñò. 29, 30, 31 çàïîëíÿþòñÿ òîëüêî ïðèáûëüíûìè êðåäèòíûìè îðãàíèçàöèÿìè.

¹¹ Íàèìåíîâàíèå áàëàíñîâîãî ñ÷åòà Íà îò÷åòíóþ
äàòó

ÀÊÒÈÂÍÛÅ Ñ×ÅÒÀ

2. Öåííûå áóìàãè â óïðàâëåíèè 2

ÏÀÑÑÈÂÍÛÅ Ñ×ÅÒÀ

11. Êàïèòàë â óïðàâëåíèè 2

Финансовая отчетность

Ñ×ÅÒÀ ÄÎÂÅÐÈÒÅËÜÍÎÃÎ ÓÏÐÀÂËÅÍÈß íà 1 ÿíâàðÿ 2003 ã.



¹¹ Items Rbl '000

1 2 3

INTEREST RECEIVED AND SIMILAR INCOME ARISING FROM:

1. Placements with other banks as loans, deposits, borrowings and due from other banks 60,670

2. Loans made to other customers 530,420

3. Funds transferred under lease agreements 0

4. Fixed income securities 129,412

5. Other sources 192

6. Total interest received and similar income (sum of lines 1+2+3+4+5) 720,694

INTEREST PAID AND SIMILAR EXPENSES ARISING FROM:

7. Due to banks, including loans and deposits 67,137

8. Due to other customers, including loans and deposits 225,485

9. Debt securities in issue 204,759

10. Rent payments 35,552

11. Total interest paid and similar expense (sum of lines 7+8+9+10) 532,933

12. Net interest and similar income (line 6 minus line 11) 187,761

13. Fee and commission income 58,725

14. Fee and commission expense 4,284

15. Net fee and commission income (line 13 minus line 14) 54,441

OTHER OPERATING INCOME:

16. Gain arising from dealing in foreign currencies and other foreign exchange valuables, 
including foreign exchange translation 792,351

17. Gain arising from trading in precious metals, securities and other assets, 
positive revaluation of precious metals, securities and other assets 358,270

18. Gain received as dividend 480

19. Other current income 14,411

20. Total other operating income (sum of lines 16+17+18+19) 1,165,512

21. Current income (sum of lines 12+15+20) 1,407,714
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¹¹ Íàèìåíîâàíèå ñòàòåé Çà îò÷åòíûé
ïåðèîä

1 2 3

ÏÐÎÖÅÍÒÛ ÏÎËÓ×ÅÍÍÛÅ È ÀÍÀËÎÃÈ×ÍÛÅ ÄÎÕÎÄÛ ÎÒ: òûñ. ðóá.

1. Ðàçìåùåíèÿ ñðåäñòâ â áàíêàõ â âèäå êðåäèòîâ, äåïîçèòîâ,
çàéìîâ è íà ñ÷åòàõ â äðóãèõ áàíêàõ 60 670

2. Ññóä, ïðåäîñòàâëåííûõ äðóãèì êëèåíòàì 530 420

3. Ñðåäñòâ, ïåðåäàííûõ â ëèçèíã 0

4. Öåííûõ áóìàã ñ ôèêñèðîâàííûì äîõîäîì 129 412

5. Äðóãèõ èñòî÷íèêîâ 192

6. Èòîãî ïðîöåíòû ïîëó÷åííûå è àíàëîãè÷íûå äîõîäû (ñò. 1+2+3+4+5) 720 694

ÏÐÎÖÅÍÒÛ ÓÏËÀ×ÅÍÍÛÅ È ÀÍÀËÎÃÈ×ÍÛÅ ÐÀÑÕÎÄÛ ÏÎ:

7. Ïðèâëå÷åííûì ñðåäñòâàì áàíêîâ, âêëþ÷àÿ çàéìû è äåïîçèòû 67 137

8. Ïðèâëå÷åííûì ñðåäñòâàì äðóãèõ êëèåíòîâ, âêëþ÷àÿ çàéìû è äåïîçèòû 225 485

9. Âûïóùåííûì äîëãîâûì öåííûì áóìàãàì 204 759

10. Àðåíäíîé ïëàòå 35 552

11. Èòîãî ïðîöåíòû óïëà÷åííûå è àíàëîãè÷íûå ðàñõîäû (ñò. 7+8+9+10) 532 933

12. ×èñòûå ïðîöåíòíûå è àíàëîãè÷íûå äîõîäû (ñò. 6 — ñò. 11) 187 761

13. Êîìèññèîííûå äîõîäû 58 725

14. Êîìèññèîííûå ðàñõîäû 4 284

15. ×èñòûé êîìèññèîííûé äîõîä (ñò. 13 — ñò. 14) 54 441

ÏÐÎ×ÈÅ ÎÏÅÐÀÖÈÎÍÍÛÅ ÄÎÕÎÄÛ:

16. Äîõîäû îò îïåðàöèé ñ èíîñòðàííîé âàëþòîé è ñ äðóãèìè
âàëþòíûìè öåííîñòÿìè, âêëþ÷àÿ êóðñîâûå ðàçíèöû 792 351

17. Äîõîäû îò îïåðàöèé ïî êóïëå-ïðîäàæå äðàãîöåííûõ ìåòàëëîâ, öåííûõ áóìàã
è äðóãîãî èìóùåñòâà, ïîëîæèòåëüíûå ðåçóëüòàòû ïåðåîöåíêè äðàãîöåííûõ
ìåòàëëîâ, öåííûõ áóìàã è äðóãîãî èìóùåñòâà 358 270

18. Äîõîäû, ïîëó÷åííûå â ôîðìå äèâèäåíäîâ 480

19. Äðóãèå òåêóùèå äîõîäû 14 411

20. Èòîãî ïðî÷èå îïåðàöèîííûå äîõîäû (ñò. 16+17+18+19) 1 165 512

21. Òåêóùèå äîõîäû (ñò. 12+15+20) 1 407 714

Финансовая отчетность

ÎÒ×ÅÒ Î ÏÐÈÁÛËßÕ È ÓÁÛÒÊÀÕ çà 2002 ãîä
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OTHER OPERATING EXPENSE:

22. Staff expenses 151,762

23. Maintenance expenses 65,034

24. Expense arising from dealing in foreign currencies and other foreign exchange 
valuables including foreign exchange translation 762,000

25. Expense arising from trading in precious metals, securities and other assets, 
negative revaluation of precious metals, and securities 56,189

26. Other current expense 50,136

27. Total other operating expense (sum of lines 22 + 23 + 24 + 25 + 26) 1,085,121

28. Net current income before provision for possible losses and less contingency income/
expense (line 21 minus line 27) 322,593

29. Change in the provision for possible loan losses 226,076

30. Change in the provision for securities impairment and possible losses 2

31. Change in provision for possible losses on other transactions 4,814

32. Net current income less contingency income/expense 
(line 28 minus line 29 minus line 30 minus line 31) 91,701

33. Contingency income less contingency expense 0

34. Net current income including contingency income/expense (line 32 plus line 33] 91,701

35. Income tax* 0

36. Deferred income tax 0

36à. Contingency expense after taxation 0

37. Income (loss) for the reporting year (line 34 minus line 36 minus line 36a) 91,701

* Income taxes (line 35) are carried in the income statement by reference and are not eliminated 

from estimate of income (loss) for the reporting period recorded in line 37.



Годовой отчет 
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1 2 3

ÏÐÎ×ÈÅ ÎÏÅÐÀÖÈÎÍÍÛÅ ÐÀÑÕÎÄÛ:

22. Ðàñõîäû íà ñîäåðæàíèå àïïàðàòà 151 762

23. Ýêñïëóàòàöèîííûå ðàñõîäû 65 034

24. Ðàñõîäû îò îïåðàöèé ñ èíîñòðàííîé âàëþòîé è äðóãèìè
âàëþòíûìè öåííîñòÿìè, âêëþ÷àÿ êóðñîâûå ðàçíèöû 762 000

25. Ðàñõîäû îò îïåðàöèé ïî êóïëå-ïðîäàæå äðàãîöåííûõ ìåòàëëîâ, öåííûõ áóìàã 
è äðóãîãî èìóùåñòâà, îòðèöàòåëüíûå ðåçóëüòàòû ïåðåîöåíêè äðàãîöåííûõ
ìåòàëëîâ, öåííûõ áóìàã 56 189

26. Äðóãèå òåêóùèå ðàñõîäû 50 136

27. Âñåãî ïðî÷èõ îïåðàöèîííûõ ðàñõîäîâ (ñò. 22+23+24+25+26) 1 085 121

28. ×èñòûå òåêóùèå äîõîäû äî ôîðìèðîâàíèÿ ðåçåðâîâ 
è áåç ó÷åòà íåïðåäâèäåííûõ äîõîäîâ/ðàñõîäîâ (ñò. 21—ñò.27) 322 593

29. Èçìåíåíèå âåëè÷èíû ðåçåðâîâ íà âîçìîæíûå ïîòåðè ïî ññóäàì 226 076

30. Èçìåíåíèå âåëè÷èíû ðåçåðâîâ ïîä îáåñöåíåíèå öåííûõ 
áóìàã è íà âîçìîæíûå ïîòåðè 2

31. Èçìåíåíèå âåëè÷èíû ïðî÷èõ ðåçåðâîâ 4 814

32. ×èñòûå òåêóùèå äîõîäû áåç ó÷åòà íåïðåäâèäåííûõ 
äîõîäîâ/ðàñõîäîâ (ñò. 28—29—30—31) 91 701

33. Íåïðåäâèäåííûå äîõîäû çà âû÷åòîì íåïðåäâèäåííûõ ðàñõîäîâ 0

34. ×èñòûå òåêóùèå äîõîäû ñ ó÷åòîì íåïðåäâèäåííûõ 
äîõîäîâ/ðàñõîäîâ (ñò. 32 + ñò.33) 91 701

35. Íàëîã íà ïðèáûëü* 0

36. Îòñðî÷åííûé íàëîã íà ïðèáûëü 0

36à. Íåïðåäâèäåííûå ðàñõîäû ïîñëå íàëîãîîáëîæåíèÿ 0

37. Ïðèáûëü (óáûòîê) çà îò÷åòíûé ïåðèîä (ñò. 34 — ñò. 36 — ñò. 36à) 91 701

* Ñóììà íàëîãîâ, âûïëà÷åííûõ èç ïðèáûëè (ñò. 35), îòðàæàåòñÿ â îò÷åòå 

î ïðèáûëÿõ è óáûòêàõ ñïðàâî÷íî è íå èñêëþ÷àåòñÿ èç ðàñ÷åòà ïðèáûëè (óáûòêà) 

çà îò÷åòíûé ïåðèîä, îòðàæàåìîé(îãî) ïî ñò. 37

Финансовая отчетность



¹¹ Item Rbl '000

1 2 3

I. CASH FLOWS FROM OPERATING ACTIVITIES

1. Interest income 720,694

2. Interest expense 532,933

3. Fee and commission income 58,725

4. Fee and commission expense 4,284

5. Income from dealing in foreign currency and other foreign exchange valuables 75,727

6. Income from trading in precious metals, securities and other assets 175,185

7. Expense from dealing in foreign currency and other foreign exchange valuables 49,592

8. Expense from trading in precious metals, securities and other assets 41,772

9. Income received as dividend 480

10. Other operating income 14,411

11. Other operating expense 266,932

12. Contingency expense after taxation 0

13. Total income/expense (line 13.1 plus line 13.2), including: 105,091

13.1 Income/expense (line 1 minus line 2 plus line 3 minus line 4 plus line 5 plus line 6
minus line 7 minus line 8 plus line 9 plus line 10 minus line 11 minus line 12) 149,709

13.2 Change in income/expense (44,618)

14. Mandatory payments deductible from income, payments for philanthropy 
and other purposes 27,055

15. Cash flow from operating activities before change in current assets/liabilities 
(line 13 plus line14) 132,146

CHANGE IN CURRENT ASSETS

16. Mandatory cash balances with the Central Bank of the Russian Federation (175,677)

17. Due from other banks (6,523)

18. Placements in trading securities 545,110

19. Outstanding and similar loans (221,539)

20. Other assets (177,504)

CHANGE IN CURRENT LIABILITIES

21. Due to the Central Bank of the Russian Federation 0

22. Due to other banks 1,254,110

23. Customer accounts (1,666,211)

24. Other liabilities 146,885

25. Net (increase)/decrease of cash from current operations 
(sum of lines 16 + 17 + 18 + 19 + 20 + 21 + 22 +  23 + 24) (301,349)

26. Net (increase)/decrease of cash from operating activities (line15 plus line 25) (169,203)
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Годовой отчет 
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¹¹ Íàèìåíîâàíèå ñòàòåé Çà îò÷åòíûé
ïåðèîä

1 2 3

I. ÄÅÍÅÆÍÛÅ ÏÎÒÎÊÈ ÎÒ ÎÏÅÐÀÖÈÎÍÍÎÉ ÄÅßÒÅËÜÍÎÑÒÈ òûñ. ðóá.

1. Ïðîöåíòíûå äîõîäû 720 694

2. Ïðîöåíòíûå ðàñõîäû 532 933

3. Êîìèññèîííûå äîõîäû 58 725

4. Êîìèññèîííûå ðàñõîäû 4 284

5. Äîõîäû îò îïåðàöèé ñ èíîñòðàííîé âàëþòîé è äðóãèìè âàëþòíûìè öåííîñòÿìè 75 727

6. Äîõîäû îò îïåðàöèé ïî êóïëå-ïðîäàæå äðàãîöåííûõ ìåòàëëîâ,
öåííûõ áóìàã è äðóãîãî èìóùåñòâà 175 185

7. Ðàñõîäû îò îïåðàöèé ñ èíîñòðàííîé âàëþòîé è äðóãèìè âàëþòíûìè öåííîñòÿìè 49 592

8. Ðàñõîäû îò îïåðàöèé ïî êóïëå-ïðîäàæå äðàãîöåííûõ ìåòàëëîâ, 
öåííûõ áóìàã è äðóãîãî èìóùåñòâà 41772

9. Äîõîäû, ïîëó÷åííûå â ôîðìå äèâèäåíäîâ 480

10. Ïðî÷èå îïåðàöèîííûå äîõîäû 14 411

11. Ïðî÷èå îïåðàöèîííûå ðàñõîäû 266 932

12. Íåïðåäâèäåííûå ðàñõîäû ïîñëå íàëîãîîáëîæåíèÿ 0

13. Âñåãî äîõîäû/ðàñõîäû (ñò. 13.1 + ñò. 13.2), 105 091
â òîì ÷èñëå:

13.1. Äîõîäû/ðàñõîäû (ñò. 1 — ñò. 2 + ñò. 3 — ñò. 4 + ñò. 5 +
ñò. 6 — ñò. 7 — ñò. 8 + ñò. 9 + ñò. 10 — ñò. 11 — ñò.12) 149 709

13.2. Èçìåíåíèå äîõîäîâ/ðàñõîäîâ –44 618

14. Ïëàòåæè â áþäæåò, îò÷èñëÿåìûå èç ïðèáûëè, 
ïëàòåæè íà áëàãîòâîðèòåëüíûå è äðóãèå öåëè 27 055

15. Äåíåæíûå ïîòîêè îò îïåðàöèîííîé äåÿòåëüíîñòè äî ó÷åòà
èçìåíåíèé â òåêóùèõ àêòèâàõ/îáÿçàòåëüñòâàõ (ñò. 13 + ñò. 14) 132 146

ÈÇÌÅÍÅÍÈß ÒÅÊÓÙÈÕ ÀÊÒÈÂÎÂ

16. Îáÿçàòåëüíûå ðåçåðâû â Öåíòðàëüíîì áàíêå Ðîññèéñêîé Ôåäåðàöèè –175 677

17. Ñðåäñòâà â êðåäèòíûõ îðãàíèçàöèÿõ –6 523

18. Âëîæåíèÿ â òîðãîâûå öåííûå áóìàãè 545 110

19. Ññóäíàÿ è ïðèðàâíåííàÿ ê íåé çàäîëæåííîñòü –221 539

20. Ïðî÷èå àêòèâû –177 504

ÈÇÌÅÍÅÍÈß ÒÅÊÓÙÈÕ ÎÁßÇÀÒÅËÜÑÒÂ

21. Êðåäèòû, ïîëó÷åííûå êðåäèòíûìè îðãàíèçàöèÿìè 
îò Öåíòðàëüíîãî áàíêà Ðîññèéñêîé Ôåäåðàöèè 0

22. Ñðåäñòâà êðåäèòíûõ îðãàíèçàöèé 1 254 110

23. Ñðåäñòâà êëèåíòîâ –1 666 211

24. Ïðî÷èå îáÿçàòåëüñòâà 146 885

25. ×èñòûé ïðèòîê/îòòîê äåíåæíûõ ñðåäñòâ îò òåêóùèõ îïåðàöèé
(ñò. 16 +ñò. 17 + ñò. 18 + ñò. 19 + ñò. 20 + ñò. 21 + ñò. 22 + ñò. 23 + ñò. 24) –301 349

26. ×èñòûé ïðèòîê/îòòîê îò îïåðàöèîííîé äåÿòåëüíîñòè (ñò. 15 + ñò. 25) –169 203

Финансовая отчетность

ÄÀÍÍÛÅ Î ÄÂÈÆÅÍÈÈ ÄÅÍÅÆÍÛÕ ÑÐÅÄÑÒÂ çà 2002 ãîä



Amount or 

percentage 

at the reporting

Mandatory ratios or provision date

1 2 3

1. Actual indicator for capital adequacy (standard N1, %) 34.9

2. Estimated provision for possible loan losses calculated pursuant to requirements 

as established by regulatory acts of the Bank of Russia (thousands of rubles) 289,053

3. Actual provision for possible loan losses (thousands of rubles.) 289,052

4. Estimated provision for securities impairment and possible losses 

calculated pursuant to requirements as established by regulatory acts 

of the Bank of Russia (thousands of rubles) 4,569

5. Actual provision for securities impairment and possible losses

(thousands of rubles) 4,569

Chairman of the Executive Board Alexander B. Aroutiunov 

Chief Accountant Liubov M. Alekhina
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1 2 3

II. CASH FLOW FROM INVESTING ACTIVITIES

27. Fixed and intangible assets, disposable, low value and short-life items (42,404)

28. Placements in investment securities 0

29. Placements in securities available for sale (744,597)

30. Net (increase)/decrease of cash from investing activities 
(line 27 plus line 28 plus line 29) (787,001)

III. CASH FLOW FROM FINANCIAL ACTIVITIES

31. Share capital [shareholders' (participants') equity] 0

32. Treasury shares 0

33. Share premium 0

34. Disposable funds and profit 15,081

35. Dividend accrued from current year profit 0

36. Debt securities in issue (235,045)

37. Net (increase)/decrease of cash from financial activities 
(line 31 plus line 32 plus line ?3 plus line 34 plus line 35 plus line 36) (219,964)

38. Positive/negative revaluation of foreign currencies and other foreign exchange
valuables, precious metals, and securities; revaluation of fixed assets, 
accrued and other funds not stated in the financial result, and other components 119,678

39. Net (increase)/decrease of cash and cash equivalents 
(sum of lines 26 + 30 + 37 + 38) (1,056,490)

40. Aggregate cash and cash equivalents at the beginning of the reporting period 3,199,566

41. Aggregate cash and cash equivalents at the end of the reporting period 
(sum of lines 39 + 40) 2,143,076

REPORT ON COMPLIANCE WITH BASIC REQUIREMENTS ESTABLISHED

BY REGULATORY ACTS OF THE BANK OF RUSSIA at December 31, 2002
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1 2 3

II. ÄÅÍÅÆÍÛÅ ÏÎÒÎÊÈ ÎÒ ÈÍÂÅÑÒÈÖÈÎÍÍÎÉ ÄÅßÒÅËÜÍÎÑÒÈ

27. Îñíîâíûå ñðåäñòâà è íåìàòåðèàëüíûå àêòèâû, õîçÿéñòâåííûå ìàòåðèàëû 
è ìàëîöåííûå è áûñòðîèçíàøèâàþùèåñÿ ïðåäìåòû –42 404

28. Âëîæåíèÿ â èíâåñòèöèîííûå öåííûå áóìàãè 0

29. Âëîæåíèÿ â öåííûå áóìàãè, èìåþùèåñÿ â íàëè÷èè äëÿ ïåðåïðîäàæè –744 597

30. ×èñòûé ïðèòîê/îòòîê äåíåæíûõ ñðåäñòâ îò èíâåñòèöèîííîé äåÿòåëüíîñòè 
(ñò. 27 + ñò. 28 + ñò. 29) –787 001

III. ÄÅÍÅÆÍÛÅ ÏÎÒÎÊÈ ÎÒ ÔÈÍÀÍÑÎÂÎÉ ÄÅßÒÅËÜÍÎÑÒÈ

31. Óñòàâíûé êàïèòàë (ñðåäñòâà àêöèîíåðîâ (ó÷àñòíèêîâ)) 0

32. Ñîáñòâåííûå àêöèè, âûêóïëåííûå ó àêöèîíåðîâ (ó÷àñòíèêîâ) 0

33. Ýìèññèîííûé äîõîä 0

34. Ôîíäû è ïðèáûëü, îñòàâëåííàÿ â ðàñïîðÿæåíèè êðåäèòíîé îðãàíèçàöèè 15 081

35. Äèâèäåíäû, íà÷èñëåííûå èç ïðèáûëè òåêóùåãî ãîäà 0

36. Âûïóùåííûå äîëãîâûå îáÿçàòåëüñòâà –235 045

37. ×èñòûé ïðèòîê/îòòîê äåíåæíûõ ñðåäñòâ îò ôèíàíñîâîé äåÿòåëüíîñòè 
(ñò. 31 + ñò. 32 + ñò. 33 + ñò. 34 + ñò. 35 + ñò. 36) –219 964

38. Ïîëîæèòåëüíàÿ/îòðèöàòåëüíàÿ ðàçíèöà ïåðåîöåíêè èíîñòðàííîé âàëþòû 
è äðóãèõ âàëþòíûõ öåííîñòåé, äðàãîöåííûõ ìåòàëëîâ è öåííûõ áóìàã; 
ïåðåîöåíêà îñíîâíûõ ñðåäñòâ; íà÷èñëåííûå è ïðî÷èå ñðåäñòâà, íå îòðàæåííûå 
íà ôèíàíñîâîì ðåçóëüòàòå, è äðóãèå ñîñòàâëÿþùèå 119 678

39. ×èñòûé ïðèòîê/îòòîê äåíåæíûõ ñðåäñòâ è èõ ýêâèâàëåíòîâ 
(ñò. 26 + ñò. 30 + ñò. 37 + ñò. 38) –1 056 490

40. Ñóììà äåíåæíûõ è ïðèðàâíèâàåìûõ ê íèì ñðåäñòâ íà íà÷àëî îò÷åòíîãî ïåðèîäà 3 199 566

41. Ñóììà äåíåæíûõ è ïðèðàâíèâàåìûõ ê íèì ñðåäñòâ 
íà êîíåö îò÷åòíîãî ïåðèîäà (ñò. 39 + ñò. 40) 2 143 076

Финансовая отчетность

ÑÂÅÄÅÍÈß Î ÂÛÏÎËÍÅÍÈÈ ÎÑÍÎÂÍÛÕ ÒÐÅÁÎÂÀÍÈÉ, ÓÑÒÀÍÎÂËÅÍÍÛÕ

ÍÎÐÌÀÒÈÂÍÛÌÈ ÀÊÒÀÌÈ ÁÀÍÊÀ ÐÎÑÑÈÈ, íà 1 ÿíâàðÿ 2003 ã.

Ñóììà

èëè ïðîöåíò

íà îò÷åòíóþ

Íàèìåíîâàíèå îáÿçàòåëüíûõ íîðìàòèâîâ èëè ðåçåðâîâ äàòó

1 2 3

1. Ôàêòè÷åñêîå çíà÷åíèå ïîêàçàòåëÿ äîñòàòî÷íîñòè ñîáñòâåííûõ 

ñðåäñòâ (êàïèòàëà) (íîðìàòèâ Í1, â %) 34, 9

2. Âåëè÷èíà ðàñ÷åòíîãî ðåçåðâà íà âîçìîæíûå ïîòåðè ïî ññóäàì, 

ðàññ÷èòàííîãî â ñîîòâåòñòâèè ñ òðåáîâàíèÿìè, 

óñòàíîâëåííûìè íîðìàòèâíûìè àêòàìè Áàíêà Ðîññèè (òûñ. ðóá.) 289 053

3. Âåëè÷èíà ôàêòè÷åñêè ñôîðìèðîâàííûõ ðåçåðâîâ 

íà âîçìîæíûå ïîòåðè ïî ññóäàì (òûñ. ðóá.) 289 052

4. Ðàñ÷åòíàÿ âåëè÷èíà ðåçåðâîâ ïîä îáåñöåíåíèå öåííûõ áóìàã è íà âîçìîæíûå

ïîòåðè, ðàññ÷èòàííûõ â ñîîòâåòñòâèè ñ òðåáîâàíèÿìè, óñòàíîâëåííûìè 

íîðìàòèâíûìè àêòàìè Áàíêà Ðîññèè (òûñ. ðóá.) 4 569

5. Âåëè÷èíà ôàêòè÷åñêè ñôîðìèðîâàííûõ ðåçåðâîâ ïîä îáåñöåíåíèå

öåííûõ áóìàã è íà âîçìîæíûå ïîòåðè (òûñ. ðóá.) 4 569

Ïðåäñåäàòåëü Ïðàâëåíèÿ Àðóòþíîâ À. Á.

Ãëàâíûé áóõãàëòåð Àëåõèíà Ë. Ì.
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The audited and released financial statements of Joint-Stock Bank «Moscow Bank for Reconstruction and

Development» (joint-stock company) present fairly, in all material respects, the financial position as of December, 31,

2002, as well as results of its operations and cash flows for the year from January 1, 2002 to December, 31,

2002 (inclusive), the capital adequacy, the provision for possible losses on loans and other assets as of December

31, 2002 in compliance with the Federal Law No. 129-FZ of November 21, 1996 «On Accounting».

Detailed information on fair presentation of the released statements of the Bank, including information on

above data, is provided in the audit report on fair presentation of the released financial statements of the Bank as

of December 31, 2002.

Name of independent auditor - ZAO «Deloitte & Touche CIS»

License No. Å002417

License issue date — November 6, 2002

License expiration date — November 5, 2007

Licensing authority — Ministry of Finance of the Russian Federation

Name of the General Manager — Den Collinson Coch

Name of the official certified the released financial statements — Vadim N. Sorokin

Position — Partner of ZAO Deloitte & Touche CIS

Number of the document evidencing powers of the official who certified the released 

financial statements — 012446

Issue data of the document evidencing powers of the official who certified the released 

financial statements — 18 July 1998

Title of the document evidencing powers of the official who certified the released

financial statements — Certificate in banking audit valid till 17 June 2004

18 April 2003



Ïðîâåðåííàÿ ïóáëèêóåìàÿ îò÷åòíîñòü Àêöèîíåðíîãî Êîììåð÷åñêîãî Áàíêà «Ìîñêîâñêèé Áàíê

Ðåêîíñòðóêöèè è Ðàçâèòèÿ» (îòêðûòîå àêöèîíåðíîå îáùåñòâî) îòðàæàåò äîñòîâåðíî âî âñåõ ñóùåñòâåííûõ

îòíîøåíèÿõ ôèíàíñîâîå ïîëîæåíèå íà 1 ÿíâàðÿ 2003 ãîäà, à òàêæå ðåçóëüòàòû ôèíàíñîâî-õîçÿéñòâåííîé

äåÿòåëüíîñòè è äâèæåíèå äåíåæíûõ ñðåäñòâ çà ïåðèîä ñ 1 ÿíâàðÿ 2002 ãîäà ïî 31 äåêàáðÿ 2002 ãîäà

âêëþ÷èòåëüíî, óðîâåíü äîñòàòî÷íîñòè êàïèòàëà, âåëè÷èíó ðåçåðâîâ íà ïîêðûòèå ñîìíèòåëüíûõ ññóä è èíûõ

âèäîâ àêòèâîâ íà 1 ÿíâàðÿ 2003 ãîäà â ñîîòâåòñòâèè ñ Ôåäåðàëüíûì Çàêîíîì Ðîññèéñêîé Ôåäåðàöèè 

¹ 129-ÔÇ îò 21 íîÿáðÿ 1996 ãîäà «Î áóõãàëòåðñêîì ó÷åòå».

Ðàçâåðíóòàÿ èíôîðìàöèÿ î äîñòîâåðíîñòè ïóáëèêóåìîé îò÷åòíîñòè Àêöèîíåðíîãî Êîììåð÷åñêîãî

Áàíêà «Ìîñêîâñêèé Áàíê Ðåêîíñòðóêöèè è Ðàçâèòèÿ» (îòêðûòîå àêöèîíåðíîå îáùåñòâî), âêëþ÷àÿ

èíôîðìàöèþ î ïðèâåäåííûõ âûøå äàííûõ, ñîäåðæèòñÿ â àóäèòîðñêîì çàêëþ÷åíèè î äîñòîâåðíîñòè

ïóáëèêóåìîé îò÷åòíîñòè ÀÊÁ «ÌÁÐÐ» (ÎÀÎ) ïî ñîñòîÿíèþ íà 1 ÿíâàðÿ 2003 ãîäà.

Íàèìåíîâàíèå àóäèòîðñêîé îðãàíèçàöèè — Çàêðûòîå àêöèîíåðíîå îáùåñòâî «Äåëîéò è Òóø ÑÍÃ»

Ëèöåíçèÿ ¹ Å002417

Äàòà âûäà÷è ëèöåíçèè — 6 íîÿáðÿ 2002 ãîäà

Äàòà îêîí÷àíèÿ äåéñòâèÿ ëèöåíçèè — 5 íîÿáðÿ 2007 ãîäà

Íàèìåíîâàíèå îðãàíà, âûäàâøåãî ëèöåíçèþ, — Ìèíèñòåðñòâî ôèíàíñîâ Ðîññèéñêîé Ôåäåðàöèè

Ôàìèëèÿ, èìÿ, îò÷åñòâî ðóêîâîäèòåëÿ — Êîõ Äýí Êîëëèíñîí

Ôàìèëèÿ, èìÿ, îò÷åñòâî ëèöà,

çàâåðèâøåãî ïóáëèêóåìóþ îò÷åòíîñòü, — Ñîðîêèí Âàäèì Íèêîëàåâè÷

Äîëæíîñòü — Ïàðòíåð Çàêðûòîãî àêöèîíåðíîãî îáùåñòâà «Äåëîéò è Òóø ÑÍÃ»,

ðóêîâîäèòåëü àóäèòîðñêîé ïðîâåðêè

Íîìåð äîêóìåíòà, ïîäòâåðæäàþùåãî ïîëíîìî÷èÿ ëèöà, çàâåðèâøåãî ïóáëèêóåìóþ îò÷åòíîñòü, — 

¹ 012446

Äàòà äîêóìåíòà, ïîäòâåðæäàþùåãî ïîëíîìî÷èÿ ëèöà, çàâåðèâøåãî ïóáëèêóåìóþ îò÷åòíîñòü, — 

18 èþíÿ 1998 ãîäà

Íàçâàíèå äîêóìåíòà, ïîäòâåðæäàþùåãî ïîëíîìî÷èÿ ëèöà, çàâåðèâøåãî ïóáëèêóåìóþ îò÷åòíîñòü, — 

Àòòåñòàò â îáëàñòè áàíêîâñêîãî àóäèòà ñðîêîì äåéñòâèÿ äî 17 èþíÿ 2004 ãîäà.

18 àïðåëÿ 2003 ãîäà

Годовой отчет 
2002

59

Финансовая отчетность
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CONSOLIDATED BALANCE SHEETS

December 31, 2002 and 2001 (in US dollars and in thousands

2002 2001

ASSETS:

Cash and balances with the Central Bank of the Russian Federation 61,570 31,862

Loans and advances to banks, less allowance for possible loan losses 26,074 97,501

Trading securities 45,415 52,858

Loans and advances to customers, less allowance 
for possible loan losses 179,334 175,892

Investment securities 8,706 3,972

Securities purchased under agreements to resell 2,091 -

Fixed and intangible assets, less accumulated depreciation 3,217 1,685

Other assets 1,266 272

TOTAL ASSETS 327,673 364,042

LIABILITIES AND SHAREHOLDERS' EQUITY

LIABILITIES:

Deposits:

non-interest bearing 55,848 84,839

interest-bearing 139,172 141,259

Total deposits 195,020 226,098

Debt securities issued 37,474 47,451

Other liabilities 2,312 1,303

Total liabilities 234,806 274,852

SHAREHOLDERS' EQUITY: 

Share capital:

Preferred shares, par value RUR 500 per share; 1,000 shares

authorized, issued and outstanding 131 131

Ordinary shares, par value RUR 500 per share; 800,000 shares

authorized, issued and outstanding 24,397 24,397

Additional paid-in capital 82,095 82,095

Accumulated deficit (11,223) (13,148)

Net unrealized expense on securities available-for-sale (no income

tax effect) (2,533) (4,285)

Total shareholders' equity 92,867 89,190

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 327,673 364,042

On behalf of the Board

Chairman Chief Accountant
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Годовой отчет 
2002

ÊÎÍÑÎËÈÄÈÐÎÂÀÍÍÛÅ ÁÓÕÃÀËÒÅÐÑÊÈÅ ÁÀËÀÍÑÛ

ïî ñîñòîÿíèþ íà 31 äåêàáðÿ 2002 è 31 äåêàáðÿ 2001 ã. (â òûñ. äîëë. ÑØÀ)

2002 2001

ÀÊÒÈÂÛ

Êàññà è îñòàòêè â Öåíòðàëüíîì áàíêå Ðîññèéñêîé Ôåäåðàöèè 61 570 31 862

Ññóäû è ñðåäñòâà, ïðåäîñòàâëåííûå áàíêàì, çà âû÷åòîì 
ðåçåðâîâ íà âîçìîæíûå ïîòåðè ïî ññóäàì 26 074 97 501

Öåííûå áóìàãè òîðãîâîãî ïîðòôåëÿ 45 415 52 858

Ññóäû è ñðåäñòâà, ïðåäîñòàâëåííûå êëèåíòàì, çà âû÷åòîì 
ðåçåðâîâ íà âîçìîæíûå ïîòåðè ïî ññóäàì 179 334 175 892

Âëîæåíèÿ â öåííûå áóìàãè 8 706 3 972

Öåííûå áóìàãè, ïðèîáðåòåííûå ïî îïåðàöèÿì ÐÅÏÎ 2 091 —

Îñíîâíûå ñðåäñòâà è íåìàòåðèàëüíûå àêòèâû, çà âû÷åòîì 
íàêîïëåííîé àìîðòèçàöèè 3 217 1 685

Ïðî÷èå àêòèâû 1 266 272

ÈÒÎÃÎ ÀÊÒÈÂÛ 327 673 364 042

ÏÀÑÑÈÂÛ È ÑÎÁÑÒÂÅÍÍÛÉ ÊÀÏÈÒÀË 

ÏÀÑÑÈÂÛ: 

Äåïîçèòû: 

Áåñïðîöåíòíûå 55 848 84 839

Ïðîöåíòíûå 139 172 141 259

Âñåãî äåïîçèòîâ 195 020 226 098

Âûïóùåííûå äîëãîâûå öåííûå áóìàãè 37 474 47 451

Ïðî÷èå ïàññèâû 2 312 1 303

Âñåãî ïàññèâû 234 806 274 852

ÑÎÁÑÒÂÅÍÍÛÉ ÊÀÏÈÒÀË: 

Óñòàâíûé êàïèòàë: 

Ïðèâèëåãèðîâàííûå àêöèè ñ íîìèíàëîì 500 ðóá. çà îäíó àêöèþ; 
ðàçðåøåíî ê âûïóñêó è âûïóùåíî 1 000 àêöèé 131 131

Îáûêíîâåííûå àêöèè ñ íîìèíàëîì 500 ðóá. çà îäíó àêöèþ; 
ðàçðåøåíî ê âûïóñêó è âûïóùåíî 800 000 àêöèé 24 397 24 397

Äîáàâî÷íûé êàïèòàë 82 095 82 095

Íåïîêðûòûé óáûòîê –11 223 –13 148

×èñòûé íåðåàëèçîâàííûé ðàñõîä ïî äîëãîñðî÷íûì ôèíàíñîâûì 
âëîæåíèÿì, âîçìîæíûì ê ïðîäàæå (ýôôåêò íàëîãà íà ïðèáûëü 
îòñóòñòâóåò) –2 533 –4 285

Âñåãî ñîáñòâåííûé êàïèòàë 92 867 89 190

ÈÒÎÃÎ ÏÀÑÑÈÂÛ È ÑÎÁÑÒÂÅÍÍÛÉ ÊÀÏÈÒÀË 327 673 364 042

Îò èìåíè Ïðàâëåíèÿ Áàíêà

Ïðåäñåäàòåëü Ïðàâëåíèÿ Ãëàâíûé áóõãàëòåð
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CONSOLIDATED STATEMENTS OF OPERATIONS 

For The Years Ended December 31, 2002 and 2001 dollars and in thousands)

2002 2001

Interest income 29,188 15,215

Interest expense (17,485) (4,793)

NET INTEREST INCOME BEFORE PROVISION 
FOR POSSIBLE LOAN LOSSES 11,703 10,422 

Provision for possible loan losses (1,182) (3,299)

NET INTEREST INCOME 10,521 7,123

NON-INTEREST INCOME

Fees and commissions income:

transaction processing 632 646

cash operations 921 597

other operations 367 276

1,920 1,519 

Net gain on trading securities 4,355 1,455

Net gain on foreign exchange operations 985 463

Recovery of provision/provision) for possible losses 
on other transactions 85 (314)

Other income 212 420

TOTAL NON-INTEREST INCOME 7,557 3,543

NON-INTEREST EXPENSE

Staff costs (4,787) (3,705)

Loss from translation of non-monetary assets into US dollars (4,699) (2,426)

Fee and commissions expense (169) (122)

Operating expenses (5,429) (2,722)

TOTAL NON-INTEREST EXPENSE (15,084) (8,975)

INCOME BEFORE INCOME TAX 2,994 1,691

Income tax (1,069) (1,163)

NET INCOME FOR THE YEAR 1,925 528

On behalf of the Board

Chairman Chief Accountant
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ÊÎÍÑÎËÈÄÈÐÎÂÀÍÍÛÅ ÎÒ×ÅÒÛ Î ÏÐÈÁÛËßÕ È ÓÁÛÒÊÀÕ

çà ãîäû, çàêîí÷èâøèåñÿ 31 äåêàáðÿ 2002 ã. è 31 äåêàáðÿ 2001 ã. (â òûñ. äîëë. ÑØÀ)

2002 2001

Ïðîöåíòíûé äîõîä 29 188 15 215

Ïðîöåíòíûé ðàñõîä –17 485 –4 793

×ÈÑÒÛÉ ÏÐÎÖÅÍÒÍÛÉ ÄÎÕÎÄ ÄÎ ÔÎÐÌÈÐÎÂÀÍÈß

ÐÅÇÅÐÂÎÂ ÍÀ ÂÎÇÌÎÆÍÛÅ ÏÎÒÅÐÈ ÏÎ ÑÑÓÄÀÌ 11 703 10 422 

Ôîðìèðîâàíèå ðåçåðâà íà âîçìîæíûå ïîòåðè ïî ññóäàì –1 182 –3 299

×ÈÑÒÛÉ ÏÐÎÖÅÍÒÍÛÉ ÄÎÕÎÄ 10 521 7 123

ÍÅÏÐÎÖÅÍÒÍÛÅ ÄÎÕÎÄÛ

Äîõîäû ïî óñëóãàì è êîìèññèè ïîëó÷åííûå:

Çà ðàñ÷åòíîå îáñëóæèâàíèå 632 646

Çà ïðîâåäåíèå êàññîâûõ îïåðàöèé 921 597

Ïî ïðî÷èì îïåðàöèÿì 367 276

1 920 1 519 

×èñòûé äîõîä ïî îïåðàöèÿì ñ öåííûìè áóìàãàìè 4 355 1 455

×èñòûé äîõîä ïî îïåðàöèÿì ñ èíîñòðàííîé âàëþòîé 985 463

Âîçìåùåíèå/(ôîðìèðîâàíèå) ðåçåðâà íà âîçìîæíûå 
ïîòåðè ïî ïðî÷èì îïåðàöèÿì 85 –314

Ïðî÷èå äîõîäû 212 420

ÍÅÏÐÎÖÅÍÒÍÛÅ ÄÎÕÎÄÛ, ÂÑÅÃÎ 7 557 3 543

ÍÅÏÐÎÖÅÍÒÍÛÅ ÐÀÑÕÎÄÛ

Ðàñõîäû íà îïëàòó òðóäà –4 787 –3 705

Óáûòîê îò ïåðåñ÷åòà íåìîíåòàðíûõ ñòàòåé ôèíàíñîâîé
îò÷åòíîñòè â äîëëàðû ÑØÀ –4 699 –2 426

Ðàñõîäû ïî óñëóãàì è êîìèññèè óïëà÷åííûå –169 –122

Îïåðàöèîííûå ðàñõîäû –5 429 –2 722

ÍÅÏÐÎÖÅÍÒÍÛÅ ÐÀÑÕÎÄÛ, ÂÑÅÃÎ –15 084 –8 975

ÏÐÈÁÛËÜ ÄÎ ÍÀËÎÃÎÎÁËÎÆÅÍÈß 2 994 1 691

Íàëîã íà ïðèáûëü –1 069 –1 163

×ÈÑÒÀß ÏÐÈÁÛËÜ ÇÀ ÃÎÄ 1 925 528

Îò èìåíè Ïðàâëåíèÿ Áàíêà

Ïðåäñåäàòåëü Ïðàâëåíèÿ  Ãëàâíûé áóõãàëòåð
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CONSOLIDATED STATEMENTS OF CASH FLOW

For The Years Ended December 31, 2002 and 2001 (in US dollars and in thousands)

2002 2001

CASH FLOW FROM OPERATING ACTIVITIES:

Net income 1,925 528

Adjustments to reconcile net income with cash provided 
by operating activities:

Provision for possible loan losses 1,182 3,299

Depreciation and amortization 335 379

(Recovery of provision)/provision for possible losses 
on other operations (85) 314

Loss on disposal of fixed assets — 33

Net change in current income tax accruals (463) (266)

Deferred income tax expense 1,035 23

Change in net interest accruals 1,251 360

Change in net income accruals on forward and spot deals 115 (115)

Change in net interest on finance lease 19 —

Decrease/(increase) of trading securities 11,257 (27,953)

Increase in securities purchased under agreements to resell (2,091) —

Increase in other assets (918) (35)

Increase/(decrease) in other liabilities 331 (61)

Net cash inflow/(outflow) from operating activities 13,893 (23,494)

CASH FLOW FROM INVESTING ACTIVITY:

Minimum reserve deposit with the Central Bank of the Russian Federation (4,770) (4,959)

Loans and advances to banks 7,755 (8,393)

Loans and advances to customers (4,445) (99,772)

Proceeds from sale of securities available-for-sale 12 42

Purchase of investment securities (2,994) —

Purchase of fixed assets (1,761) (968)

Finance lease charges (125)

Net cash outflow from investing activities (6,328) (114,050)

CASH FLOW FROM FINANCING ACTIVITY:

Deposits (32,054) 129,576

Share capital issued — 6,609

Additional paid-in capital — 59,479

Debt securities (repaid)/issued (9,977) 45,477

Net cash (outflow)/inflow from financing activity (42,031) 241,141

NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS (34,466) 103,597

CASH AND CASH EQUIVALENTS, AT BEGINNING OF THE PERIOD 130,964 27,367

CASH AND CASH EQUIVALENTS, AT END OF THE PERIOD 96,498 130,964

On behalf of the Board

Chairman Chief Accountant
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ÊÎÍÑÎËÈÄÈÐÎÂÀÍÍÛÅ ÎÒ×ÅÒÛ Î ÄÂÈÆÅÍÈÈ ÄÅÍÅÆÍÛÕ ÑÐÅÄÑÒÂ

çà ãîäû, çàêîí÷èâøèåñÿ 31 äåêàáðÿ 2002 ã. è 31 äåêàáðÿ 2001 ã. (â òûñ. äîëë. ÑØÀ)

2002 2001

ÄÂÈÆÅÍÈÅ ÄÅÍÅÆÍÛÕ ÑÐÅÄÑÒÂ 
ÎÒ ÎÏÅÐÀÖÈÎÍÍÎÉ ÄÅßÒÅËÜÍÎÑÒÈ:

×èñòàÿ ïðèáûëü 1 925 528

Êîððåêòèðîâêè äëÿ ñîãëàñîâàíèÿ ÷èñòîé ïðèáûëè ñ ÷èñòûì
ïîòîêîì äåíåæíûõ ñðåäñòâ îò îïåðàöèîííîé äåÿòåëüíîñòè:

Ôîðìèðîâàíèå ðåçåðâîâ íà âîçìîæíûå ïîòåðè ïî ññóäàì 1 182 3 299

Èçíîñ è àìîðòèçàöèÿ 335 379

(Âîçìåùåíèå) ôîðìèðîâàíèå ðåçåðâîâ íà âîçìîæíûå
ïîòåðè ïî äðóãèì îïåðàöèÿì –85 314

Óáûòîê îò âûáûòèÿ îñíîâíûõ ñðåäñòâ — 33

×èñòîå èçìåíåíèå òåêóùåãî íàëîãà íà ïðèáûëü ê óïëàòå –463 –266

Ðàñõîäû ïî îòñðî÷åííîìó íàëîãó íà ïðèáûëü 1 035 23

×èñòîå èçìåíåíèå íà÷èñëåííûõ ïðîöåíòîâ 1 251 360

×èñòîå èçìåíåíèå íà÷èñëåííûõ äîõîäîâ 
ïî êîíòðàêòàì ôîðâàðä è ñïîò 115 –115

×èñòîå èçìåíåíèå ñóììû ïðîöåíòîâ ïî ôèíàíñîâîé àðåíäå 19 —

Óìåíüøåíèå (óâåëè÷åíèå) öåííûõ áóìàã òîðãîâîãî ïîðòôåëÿ 11 257 –27 953

Óâåëè÷åíèå öåííûõ áóìàã, ïðèîáðåòåííûõ ïî îïåðàöèÿì ÐÅÏÎ –2 091 —

Óâåëè÷åíèå ïðî÷èõ àêòèâîâ –918 –35

Óâåëè÷åíèå (óìåíüøåíèå) ïðî÷èõ ïàññèâîâ 331 –61

×èñòûé îòòîê äåíåæíûõ ñðåäñòâ îò îïåðàöèîííîé äåÿòåëüíîñòè 13 893 –23 494

ÄÂÈÆÅÍÈÅ ÄÅÍÅÆÍÛÕ ÑÐÅÄÑÒÂ ÎÒ ÈÍÂÅÑÒÈÖÈÎÍÍÎÉ

ÄÅßÒÅËÜÍÎÑÒÈ:

Ìèíèìàëüíûå ðåçåðâû â Öåíòðàëüíîì áàíêå Ðîññèéñêîé Ôåäåðàöèè –4 770 –4 959

Ññóäû è ñðåäñòâà, ïðåäîñòàâëåííûå áàíêàì 7 755 –8 393

Ññóäû è ñðåäñòâà, ïðåäîñòàâëåííûå êëèåíòàì –4 445 –99 772

Âûðó÷êà îò ðåàëèçàöèè äîëãîñðî÷íûõ ôèíàíñîâûõ âëîæåíèé, 
âîçìîæíûõ ê ïðîäàæå 12 42

Âëîæåíèÿ â öåííûå áóìàãè –2 994 —

Ïðèîáðåòåíèå îñíîâíûõ ñðåäñòâ –1 761 –968

Âûïëàòû ïî äîãîâîðàì ôèíàíñîâîé àðåíäû –125 —

×èñòûé îòòîê äåíåæíûõ ñðåäñòâ îò èíâåñòèöèîííîé äåÿòåëüíîñòè –6 328 –114 050

ÄÂÈÆÅÍÈÅ ÄÅÍÅÆÍÛÕ ÑÐÅÄÑÒÂ ÎÒ ÔÈÍÀÍÑÎÂÎÉ ÄÅßÒÅËÜÍÎÑÒÈ:

Äåïîçèòû –32 054 129 576

Óâåëè÷åíèå óñòàâíîãî êàïèòàëà — 6 609

Äîáàâî÷íûé êàïèòàë, ïîëó÷åííûé ïðè óâåëè÷åíèè óñòàâíîãî êàïèòàëà — 59 479

Âûïóùåííûå äîëãîâûå öåííûå áóìàãè –9 977 45 477

×èñòûé (îòòîê) ïðèòîê äåíåæíûõ ñðåäñòâ îò ôèíàíñîâîé äåÿòåëüíîñòè –42 031 241 141

×ÈÑÒÎÅ (ÓÌÅÍÜØÅÍÈÅ) ÓÂÅËÈ×ÅÍÈÅ ÄÅÍÅÆÍÛÕ ÑÐÅÄÑÒÂ 

È ÈÕ ÝÊÂÈÂÀËÅÍÒÎÂ –34 466 103 597

ÄÅÍÅÆÍÛÅ ÑÐÅÄÑÒÂÀ È ÈÕ ÝÊÂÈÂÀËÅÍÒÛ ÍÀ ÍÀ×ÀËÎ ÏÅÐÈÎÄÀ 130 964 27 367

ÄÅÍÅÆÍÛÅ ÑÐÅÄÑÒÂÀ È ÈÕ ÝÊÂÈÂÀËÅÍÒÛ ÍÀ ÊÎÍÅÖ ÏÅÐÈÎÄÀ 96 498 130 964

Îò èìåíè Ïðàâëåíèÿ Áàíêà

Ïðåäñåäàòåëü Ïðàâëåíèÿ Ãëàâíûé áóõãàëòåð
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

For The Years Ended December 31, 2002 And 2001 

(in US dollars and in thousands, except for the number of shares)

Share Share Share- Share- Additional Net Accu- Total

capital - capital - capital - capital - paid-in unrealized mulated share-

number of number of value of value of capital expense on deficit holders' 

common preferred common preferred securities equity

shares shares shares shares available for 

sale (no 

income tax

effect

Balances at December 31, 2000 400,000 1,000 17,788 131 22,616 (5,321) (13,676) 21,538

Net unrealized gain on securities 

available for sale — — — — — 1,036 — 1,036

Share capital issued 400,000 — 6,609 59,479 — — 66,088

Income for the period — — — — — 528 528

Balances at December 31, 2001 800,000 1,000 24,397 131 82,095 (4,285) (13,148) 89,190

Net unrealized gain on securities 

available for sale — — — — — 1,752 — 1,752

Income for the period — — — — — — 1,925 1,925 

Balances at December 31, 2002 800,000 1,000 24,397 131 82,095 (2,533) (11,223) 92,867

On behalf of the Board

Chairman Chief Accountant
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ÊÎÍÑÎËÈÄÈÐÎÂÀÍÍÛÅ ÎÒ×ÅÒÛ Î ÄÂÈÆÅÍÈÈ ÑÎÁÑÒÂÅÍÍÎÃÎ ÊÀÏÈÒÀËÀ

çà ãîäû, çàêîí÷èâøèåñÿ 31 äåêàáðÿ 2002 ã. è 31 äåêàáðÿ 2001 ã. 

(â òûñ. äîëë. ÑØÀ, çà èñêëþ÷åíèåì êîëè÷åñòâà àêöèé)

Àêöèî- Àêöèî- Àêöèî- Àêöèî- Äîáàâî÷- ×èñòûé Íåïî- Âñåãî

íåðíûé íåðíûé íåðíûé íåðíûé íûé íåðåàëè- êðûòûé ñîáñòâ.

êàïèòàë — êàïèòàë — êàïèòàë — êàïèòàë — êàïèòàë çîâàííûé óáûòîê êàïèòàë

êîëè÷åñòâî êîëè÷åñòâî ñòîèìîñòü ñòîèìîñòü ðàñõîä ïî

îáûêíî- ïðèâèëåãè- îáûêíî- ïðèâèëåãè- öåí. áóìàãàì,

âåííûõ ðîâàííûõ âåííûõ ðîâàííûõ âîçìîæíûì

àêöèé àêöèé àêöèé àêöèé ê ïðîäàæå

(ýôôåêò

íàëîãà íà

ïðèáûëü

îòñóòñòâóåò)

Îñòàòîê íà 31 äåêàáðÿ 2000 ã. 400 000 1 000 17 788 131 22 616 –5 321 –13 676 21 538

×èñòûé íåðåàëèçîâàííûé 

äîõîä ïî äîëãîñðî÷íûì 

ôèíàíñîâûì âëîæåíèÿì, 

âîçìîæíûì ê ïðîäàæå — — — — — 1 036 — 1 036

Óâåëè÷åíèå óñòàâíîãî êàïèòàëà 400 000 — 6 609 — 59 479 — — 66 088

Ïðèáûëü çà ïåðèîä — — — — — — 528 528

Îñòàòîê íà 31 äåêàáðÿ 2001 ã. 800 000 1,000 24 397 131 82 095 –4 285 –13 148 89 190

×èñòûé íåðåàëèçîâàííûé

äîõîä ïî äîëãîñðî÷íûì 

ôèíàíñîâûì âëîæåíèÿì, 

âîçìîæíûì ê ïðîäàæå — — — — — 1 752 — 1 752

Ïðèáûëü çà ïåðèîä — — — — — — 1 925 1 925 

Îñòàòîê íà 31 äåêàáðÿ 2002 ã. 800 000 1 000 24 397 131 82 095 –2 533 –11 223 92 867

Îò èìåíè Ïðàâëåíèÿ Áàíêà

Ïðåäñåäàòåëü
Ïðàâëåíèÿ Ãëàâíûé áóõãàëòåð



Address:

Eropkinski Per., 5, str. 1, Moscow 119034, Russia

Phone: (095) 101-2800

Fax: (095) 232-2754

www. mbrd.ru;  e-mail: mbrd@mbrd.ru

Taxpayer ID 7702045051

A/c 3010 1810 6000 0000 0232 with
the Moscow Territorial Office Clearing House of the Bank of Russia

Russian BIC: 044525232

National Corporate Classifier Code: 17516067

National Industry Classifier Code: 96120

National Territorial Classifier Code: 45286570000

Registration Motive Code: 774401001

Branches:

North-Western branch 

Nab. Robespierre, 8/46,

Saint-Petersburg 191123 

Phone: (812) 327-3135 

E-mail: spb@mbrd.ru

Regional Branch in Syktyvkar

Ul. Kirova, 45,

Syktyvkar 167000

Phone: (8212) 243-447

E-mail: svka@mbrd.ru

Branch in Rostov-on-the-Don

Prosp. Lenina, 113/2,

Rostov-on-the-Don 344038

Phone: (8632) 430-606

E-mail: rnd@mbrd.ru
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Àäðåñ áàíêà:

119034, ã. Ìîñêâà, Åðîïêèíñêèé ïåð., ä. 5, ñòð. 1

Òåë: (095) 101 2800

Ôàêñ: (095) 232 2754

www. mbrd.ru;  e-mail: mbrd@mbrd.ru

ÈÍÍ 7702045051

Ê/ñ 30101810600000000232 

â ÎÏÅÐÓ Ìîñêîâñêîãî ÃÒÓ Áàíêà Ðîññèè 

ÁÈÊ 044525232

Êîä ÎÊÏÎ 17516067

Êîä îòðàñëè ïî ÎÊÎÍÕ 96120

Êîä òåððèòîðèè ïî ÎÊÀÒÎ 45286570000

ÊÏÏ 774401001

Ôèëèàëüíàÿ ñåòü ÀÊÁ «ÌÁÐÐ» (ÎÀÎ):

Ôèëèàë «Ñåâåðî-Çàïàäíûé»

191123, ã. Ñàíêò-Ïåòåðáóðã,

íàá. Ðîáåñïüåðà, ä. 8/46 

Òåëåôîí (812) 327 3135 

E-mail: spb@mbrd.ru

Ðåãèîíàëüíûé ôèëèàë â ã. Ñûêòûâêàðå

167000, ã. Ñûêòûâêàð, 

óë. Êèðîâà, ä. 45 

Òåëåôîí (8212) 243447 

E-mail: svka@mbrd.ru

Ôèëèàë â ã. Ðîñòîâå-íà-Äîíó

344038, ã. Ðîñòîâ-íà-Äîíó, 

ïð-ò Ëåíèíà, ä. 113/2 

Òåëåôîí (8632) 43 0606

E-mail: rnd@mbrd.ru



Added Offices:

Novy Arbat, 2, Moscow 121019

Arkhanguelski Per. 12/8, str. 1, Moscow 101000

Ul. Zamorenova, 11, str. 2, Moscow 123022

Ul. 1 Dubrovskaya, 1, str. 2, Moscow 109044

Petrovski Boul., 12, str. 3, Moscow 103804

Ul. Cherniakhovskogo, 18, Moscow 125319,

Ul. Tushinskaya, 11b, Moscow 123362

Ul. Dokukina, 4, str. 1, Moscow 129226

Ul. Mozhayski Val, 12, str. 1, Moscow 121151

Ul. Electrozavodskaya, 60, Moscow 107076

Klenovy Boul., 3, str. 1, Moscow 115470

Prosp. Vernadskogo, 21, korp. 3, Moscow 117331

Ul. Novocheriomushkinskaya, 65, Moscow 117418

8 Ul. Tekstilschikov, 8, Moscow 109129
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Äîïîëíèòåëüíûå îôèñû áàíêà:

121019, Ìîñêâà, óë. Íîâûé Àðáàò, ä. 2

101000, Ìîñêâà, Àðõàíãåëüñêèé ïåð., ä. 12/8, ñòð. 1

123022, Ìîñêâà, óë. Çàìîðåíîâà, ä. 11, ñòð. 2

109044, Ìîñêâà, óë. 1-ÿ Äóáðîâñêàÿ, ä.1, ñòð. 2

103804, Ìîñêâà, Ïåòðîâñêèé á-ð, ä. 12, ñòð. 3

125319, Ìîñêâà, óë. ×åðíÿõîâñêîãî, ä. 18

123362, Ìîñêâà, óë. Òóøèíñêàÿ, ä. 11á

129226, Ìîñêâà, óë. Äîêóêèíà, ä. 4, ñòð. 1

121151, Ìîñêâà, óë. Ìîæàéñêèé Âàë, ä. 12, ñòð. 1

107076, Ìîñêâà, óë. Ýëåêòðîçàâîäñêàÿ, ä. 60

115470, Ìîñêâà, Êëåíîâûé á-ð, ä. 3, ñòð. 1

117331, Ìîñêâà, ïð-ò Âåðíàäñêîãî, ä. 21, êîðï. 3

117418, Ìîñêâà, óë. Íîâî÷åðåìóøêèíñêàÿ, ä. 65

109129, Ìîñêâà, 8-ÿ óë. Òåêñòèëüùèêîâ, ä. 8ë




