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Executive Management's
Statement

Dear customers, partners and shareholders:

The year 2000 was not for Moscow Bank for Reconstruction and Development a year
of radical changes. It became a year of sustained and progressive advance. Quantitative
indicators in the Bank performance record reached a maximum level from its inception. It is in
full harmony with the general trend towards growth of assets, equity, and as a corollary,
potentialities for leading Russian financial institutions. The capabilities gained allow them to
change focus in a more daring way over to quality development indicators. This is required by

today's realities, and it is at least of short—sight approach to ignore them.

The Bank embarked upon a new course towards expanded business lines and funding
resources, as well as raising more customers from promising economic sectors. Partnership
and proprietary programs are actively promoted, which enables to expand the existing array
of services. Favorable environment is created for banking support of foreign trade deals and

financial transactions.

Leading Russian banks are accumulating ever increasing idle funds from corporate and
individual clients to direct them to those sectors of the national economy where they are most
needed. The keystone of success is becoming more expanded customer base and diversified
loan portfolio, and streamlined risk management system. Banks, whose shareholders and exec—
utives are able to forecast the future, are taking decisive steps from servicing corporate

clients, if rather important, to mass Russian businesses and households.

This is just the goal set for MBRD last year. In November, the Board of Directors
approved the program engineered by the executive management to develop retail services.

Strategically, it means a policy towards a multi—field universal banking institution.

To attain the goal, Moscow Bank for Reconstruction and Development has available a
good foundation. Retail business is not a sealed book for the Bank. Major market players such as
Moscow Municipal Phone Network and MTS mobile phone operator with millions of subscribers are
among our customers. Providing them with services, the MBRD staff has amassed a great

deal of expertise to handle a huge flow of retail payments.

Reliability of the Bank has been inducing ever growing number of Russian nationals to
entrust us their savings. And it means added experience in raising and handling households

deposits.

Based on such foundation, Moscow Bank for Reconstruction and Development meets a

two—fold common goal.



Ob6paweHe PykoBogcTta baHka

YBarkaemble KJINEHTbI, napTHepbl, aKLI,I/IOHepr!

fop 2002-1 He 6bIn ana MockoBckoro baHka PekoHcTpykuum n PassButna BpeMeHeM
pagukanbHbix nepemMeH. OH cTan roaomM yBepeHHOro ABMXeHusi Brnepef. Konm4ecTBeHHble
rnokasaTtenu geatenbHocTy BaHka JocTurnu HamBbLICLLErO YPOBHA CO BPEMEHU ero co3gaHus.
1 3To NonHoCTbLIO COOTBETCTBYET 06LLEN TEHOEHUMM POCTa akTVUBOB, COBCTBEHHOIO Kanutana u
Kak pe3ynbTaT — BO3MOXXHOCTEN BEAYLLIMX POCCUNCKNX PUHAHCOBbLIX MHCTUTYTOB. HakonneHHbIn
rnoTeHUvan Nno3BosisSeT MM BCE CMeNee NepeHocUTb akLEeHT Ha Ka4eCTBEeHHbIE MapaMeTpbl CBO—
ero passuTuA. 3Toro TPebyroT CerogHsALLIHNE peanun, He CHNTaTbCA C KOTOPbIMU MO MeHbLLEeR

Mepe HegallbHOBMOHO.

BaHkoM B3AT Kypc Ha pacLumpeHve chepbl AeATENbHOCTY 1 PECYPCHOM 6a3bl, @ TaKXe Ha
NPUBMEYEHNE KIIMEHTOB K3 MEpPCrneKTVBHbIX OTPaciien 3KOHOMWKU. AKTMBHO pasBuBalTCA
napTHepckye 1 cobCTBEHHbIE MPOrpaMMbl, MO3BONALLME PacLUMPpUTL cnekTp ycnyr. Co3pgaHsbl
BGnaronpuaTHbIE yCcrnoBusa Ans 6aHKOBCKOro COMPOBOXAEHWUS BHELLHETOProBbIX CAENoK U thn—

HaHCOBbIX onepauunn.

Inpupyolme poccuinckrne 6aHKM akkyMynmpyroT Bo3pacTarole o6bemMbl CBOBOAHbIX
CPefcTB NpearnpusTUiA U YacTHbIX BKMaA4YMKOB, HanpaBnsasa MX B Te OTPacnv OTe4YeCTBEHHOM
3KOHOMUKW, rae oHu 6onee Bcero BocTpeboBaHbl. 3anoromM ycriexa CTaHOBATCA pacLUMpeHne 1
ansepcudpmkauna KnmeHTckom 6asbl M KPEAUTHOrO NOPTdIENs, OTNaKeHHas cucTemMa yrnpas—
neHus puckamu. BaHkn, akumMoHepbl 1 MEHEOXKMEHT KOTOPbIX YMelT 3arnagsiBats B 6yayllee,
PELLUNTENBHO NEepPeXoasT 0T 06CY>XMBaHUA rPyrmn NyCcTb AaXe caMblX KPYMHbIX KOPHopaTUBHbLIX

KITMEHTOB K paGOTe C LLIMPOKMMW CIioAMM OTEHECTBEHHOIO busHeca 1 HaceneHus.

VimeHHOo Takas uenb 6bina noctaenerHa neped AKB «MBPP» (OAO) B MmuHyBLLIEM FOAy.
B Hos6pe CoseT anpexkTopoB BaHka o0o6pun npepnoXeHHyo ero MeHeg>KMeHTOM nporpamMmy
pasBUTUA PO3HNYHBIX yCryr. B cTpaTernyeckom nnaHe aTo o3HavaeT, YTo B3AT Kypc Ha co3pa—

HVe MHOFOI'IpOCbI/IJ'IbHOFO YHMBEPCAalrbHOro 6aHka.

Ona poctwxkenusa aton uenu MockoBckuin Bank PekoHcTpykuun 1 Passutus pacno—
naraeT xopoLunm 6a3ncom. Po3HUYHBbIN BU3HEC oA HEero He TanHa 3a ceMbto nedaTtavu. Cpeam
KnueHToB Badka Takme mMoluHble kKomnaHum, kak MIMMC n MTC ¢ munnmoHamum aboHeHTOoB.
O6cnyxnBas nx, nepcoHan AKB «MBPP» (OAQ) Hakonun 6oratbiv onbIT 06paboTky OrpoMHOro

NMOoTOKa MEenkKopo3HMYHbIX MnaTexxemn.

Hape>xHocTe BaHka nobyxpaeT Bce 6onblLLee Y1CNo COOTEHECTBEHHNKOB AOBEPATL EMY
cBou cbepexeHus. A 3To 03Ha4YaeT pocT onbiTa paboTkl MO NMPUBMEYEHNIO BKIIAA0B HaceneHus

N NX 060J'Iy>KI/IBaHVIrO.

Onuvpasicb Ha Takom 6a3uc, MockoBckuin BaHk PekoHcTpykuum n PasButua peluaet

OBYEOVHYIO 3adady.

MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP
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Its first component is a consecutive expansion of the retail service spectrum, first and
foremost, through the most up—to—date services, unusual yet for the domestic consumer. One
of most advanced innovations in this field is mobile banking. It is based on cellular phone
technology to develop automated customer services both via Internet and mobile phone. New
generation bankcard instruments, massive use of remote access technologies, and information
support are intended to offer no less than broad opportunities, including investment ones, for
MBRD clients.

The second component is geographic infrastructure expansion of Moscow Bank for
Reconstruction and Development, which is designed to build a classic retail bank with developed
network of branches and offices. It will enable to lay a solid groundwork for new deposits to be
raised. And this goal is quite attainable in cooperation with corporate shareholders and partners
of the Bank, which by their activities are engaged in retail business and have gained extensive
experience of how to develop it. Such cooperation invariably helps the executive management
of the Bank to cope with the most complicated tasks. In a situation when major customers of
the Bank are at the same time its shareholders, there are simply no problems of credibility or
understanding at all. There are common goals, common ideology, and common forward motion
strategy.

That is why in striking the balance for the year 2002 and going into a year of its tenth
anniversary, Moscow Bank for Reconstruction and Development ascertains with satisfaction
remarkable gains and achievements, moreover it builds large—scale plans for the future. There
is no room for doubt that by common efforts these plans will be carried out.

Alexander B. Aroutiunov
Chairman of the MBRD Executive Board



[NepBas ee cocTaBnaLLas — 3TO NocnefoBaTeNnbHOE pacLUMpeHmne CrekTpa Po3HNYHbIX
yCnyr, npe>xge BCero 3a CHYeT CaMbIX COBPEMEHHbIX, HEMpPWBbIYHbIX MOKa ONA POCCUNCKOro
notpebutena. OgHa n3 Havbonee MpPorpeccmBHbIX HoBauuin NMogobHoro poga — MOBUMbHbLIN
6aHkuHr. OH OCHOBbLIBAETCH Ha NPUMEHEHUN TEXHOMNOIMMIN COTOBOW CBA3W ASI pa3BUTUSA CETU
aBTOMaTuU3npoBaHHOro obcnyxuBaHWA KNMEHTOB W MnpejnonaraeT WUCMonb30BaHWe Kak
HTepHeTa, Tak 1 06bl4HOro mMobunbHoro TenedoHa. He MeHee LUMpoKMe BO3MOXKHOCTU,
BKOYasa MHBECTULMOHHbIE, Ana knneHToB AKB « MBPPy» (OAQ) npraBaHbl OTKPbITh BHEOPEHVE
MNacTUKOBbIX H@HKOBCKMX WMHCTPYMEHTOB HOBOIMO MOKOMEHWS, MacCoBOe MpUMEHEeHWEe Tex—

HoMnorunm yaaneHHoro AocTyna, a Takxke MHopMaLmMoHHOro o6ecredeHums.

Bropasa cocrtaeBnsiowas — reorpadmyeckoe pacLumpeHve nHdpacTpykTypbel Mockos—
ckoro banka PekoHcTpykumn 1 PasButns, nmeroLLee Lenbio MOCTPOEHWE KTACCUYECKOoro po3—
HUYHOro 6aHKa C pas3BUTOM CETbO OTAEeNeHU 1 chunmanos. 3TO NMO3BONMUT CO34aTb NPOYHbLIN
chyHOaMeHT Ana NpuBreYeHns HOBbIX pecypcoB. V1 Takas uenb BMonHe JoCTMXMMa BO B3av—
MOOEVCTBUM C KOMMaHWSMW — akuMOHepamMu 1 napTHepamm baHka, koTopble Mo pogy CBOeu
0EeATENbHOCTU 3aHMAKTCA PO3HUYHBLIM BU3HECOM U MMEKT 6oraTthiv OMnbIT ero passuTua. 3To
B3anmMoencTame HemameHHo nomoraeT meHemxkmeHTy AKB « MBPP» (OAQ) B peLueHnm cambix
CNoXHbIX 3apad. Bepgb B cuTyaumun, Korga KpynHewWwime KIimeHTbl 6aHka OfHOBpPeMEHHO
SABMAIOTCA ero akumoHepamu, npobnemMm goBepusi N B3aVMOMOHVMaHUA NMPOCTO HE CyLLeCTBYeT.

EcTb 06Lume uenn, obLias ngeonorvs n obLuasa cTtpaTterna OABVXKEHUS BNepea.

BoTt novemy, nogBoga wmtorm 2002 roga v BCTynas B rof CBOEro OecAaTuneTus,
MockoBckuin BaHk PekoHcTpykumn n PasButna He TONbKO C yOoBNeTBOpPEHUEM KOHCTaTUpyeT
3Ha4YUTENbHbIE OOCTUXEHUSA U yCrNexu, HO U CTPOUT MacluTabHble nnaHbl Ha Gyadyliee. Het

OCHOBaHU COMHEBAaTbLCA B TOM, YTO 06LLMMUW YCUNMAMM 3T NrnaHbl 6yayT NpeTBopeHbl B XKU3Hb.

[NpepcepaTtens [NpasneHns
AKB «MBPP» (OAO) A. B. ApyTioHOB
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Background

Joint—Stock Bank Moscow Bank for Reconstruction and Development (joint—stock
company) as commercial bank was registered at the Central Bank of the Russian Federation
on January 29, 1993 and granted full banking license under No. 2268.

Shareholders of the Bank are 27 corporate entities.

Key MBRD shareholders are as follow:

Sistema Joint—Stock Financial Corporation, Inc.

ALROSA Ltd.

Moscow Municipal Phone Network, Inc.

Intourist, Inc.

Sistema—Temp, Inc.

Bolshaya Ordynka, Ltd.

Moscow Committee on Research and Technologies, Inc.
Independent auditor: Deloitte & Touche.

LICENCES:
Full license for banking business No. 2268 of November 12, 2002
Banking license for precious metal trading No. 2268 of November 12, 2002

License No. 3861 of March 25, 2002, issued by Federal Security Service Department for the
Moscow City and the Moscow Region for business involving use of national top secret—
related data

License No. LF/06-3575 of January 28, 2003 issued by Federal Communication and
Information Agency for cryptographic facility maintenance business

License No. LF /06-3576 of January 28, 2003 issued by Federal Communication and
Information Agency for cryptographic facility distribution business

License No. LF/06—-3577 of January 28, 2003 issued by Federal Communication and
Information Agency for data cryptographic services

Professional securities market professional license No.177-04660-000100 of January 24,
2001 for custodial business

Professional securities market professional license No. 177-04649-001000 of January 24,
2001 for portfolio management business

Professional securities market professional license No. 177-04635-010000 of January 24,
2001 for dealing business

Professional securities market professional license for No. 177-04613-100000 of January
24, 2001 broker business
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06 AKB «MBPP» (OAQO)

AkumoHepHbIn Kommep4yeckuin Bank «Mockosekunin bank PekoHcTpykuum n Passutuay
(oTkpbITOoEe akunoHepHoe obwiectso) AKB «MBPP» (OAO) 3apervctpupoBaH B LIB P® 29 an—
Bapsa 1993 r. (MeHepanbHas nuueH3us baHka Poccun Ne 2268).

Akumonepamu AKB «MBPP» (OAQO) aBnatoTca 27 opraHusauni.
OcHoBHble akumoHepbl AKB «MBPPy» (OAQO):
OAO «ADK «Cucteman
AK «ATTPOCA» (3A0)
OAO «MI'TC»
OAQO BAO «HTYypucT»
OAO «Cwnctema—Temn»
3A0 «BbonbLuasa OpgblHka»
OAO «MKHT»
Ayoutop AKB «MBPP» (OAQO): Ayontopckas komnaHua «Deloitte & Touche».
JTnuensnn AKB «MBPP» (OAQO):

eHepanbHas NULUEH3Us Ha OCyLLeCTBNeHME BAHKOBCKYX ornepaumin
Ne 2268 o1 12.11.2002 roaa;

JnueHsma Ha ocyLlecTBneHne 6aHKOBCKMX OrnepaLumii ¢ gparoLeHHbIMY MeTannamm
Ne 2268 o1 12.11.2002 roaa;

JInueHsua YnpaesneHus PCB Poccun no r. Mockse 1 MockoBckor o6nacTtv Ha paboTsl,
CBfI3aHHbIE C UCMOMb30BaHNEM CBEAEHUIN, COCTaBMAOLLMX FOCYAAPCTBEHHYIO TalHy,
Ne 3861 ot 25.03.2002 roga;

Jnuenzuna PATCIK Ha ocyLecTBNeHVEe OeATENbHOCTU MO TEXHNYECKOMY 06CNy>XXMBaHMIO
windpposanbHbix cpeacts Ne J1D/06-3575 o1 28.01.2003 ropga;

Jnuenzna DATCIK Ha ocyLecTBNeHne OeATeNbHOCTM Mo PacnpocTpPaHeHVo
wndpposanbHbix cpeacts Ne J1D/06-3576 ot 28.01.2003 roga;

Jnuenaumna PATCK Ha ocyLuecTBneHe NpegocTaBnenns yenyr B 06nactu wndoposaHms
nHcpopmaumm Ne J1/06-3577 ot 28.01.2003 roga;

J-|VIL|,8H3I/IF| I'IpOCpeCCI/IOHaJ'IbHOFO yLIGCTHVIKa prHKa LEHHbIX 6yM8F Ha OCyLLl,ECTBJ'IeHI/Ie
nenosutapHom geatensHocTy Ne 177-04660—-000100 ot 24.01.2001 roaa;

JInueHsna npodieccmoHaneHoro y4acTHMKa pbiHKa LieHHbIX Bymar Ha ocyLLecTBneHmne
AEeATEeNbHOCTY MO YyNpaBfeHuio LieHHbIMY Bymaramm
Ne 177-04649-001000 ot 24.01.2001 ropga;

JTvueHsms npodeccmoHaneHoro y4acTHMKa pbiHKa LiEeHHbIX ByMmar Ha ocyLLecTBneHme
aunepckon geatenbHocTy Ne 177-04635-010000 ot 24.01.2001 roga;

JIMueH3ums npodeccmoHaneHoro y4acTHMKa pbiHKa LiEHHbIX ByMmar Ha ocyLLecTBNeHe
B6pokepckon geatensHocTr Ne 177-04613—-100000 ot 24.01.2001 roaa;
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Membership in interbank associations, exchanges, clearing centers and other organizations:
Moscow Interbank Currency Exchange (MICEX)
Moscow Central Stock Exchange
Moscow Stock Exchange
National Stock Association self-regulatory organization
Moscow Banking Union

Association of Russian Bankers

MBRD is an authorized bank of the Moscow City Government. In May 2001, the State
Customs Committee recorded Moscow Bank for Reconstruction and Development in the
register of banks and institutions that may act as guarantors before customs authorities.

Management of the Bank:
Chairman of the Board of Directors

Yuri V. Ponomariov
Chairman of the Executive Board

Alexander B. Aroutiunov
Members of the Executive Board

Dmitri V. Agoureyev

Liubov M. Alekhina

Alexander B. Aroutiunov

Natalia N. Yevtoushenkova

Oleg A. Korshunov

Oleg Ye. Maslov

Valery V. Ovsiannikov

Alexei M. Rukavishnikov



YneHcTBO B MeXX6aHKOBCKUX 06beaMHEHMSX, BUPXKax, KIMPUHIOBbIX LIEHTPpax 1 accouuaunsx:
MockoBckasa mexbaHkoBcKkasa BantoTHaa bupka
MockoBckas ueHTpanbHas poHaoBas bupxa
MockoBckas choHpoBas 6upxxa
Camoperynmpyemas opraHnsaums «HaunoHaneHasa hoHgoBas accoumaumsay
Mockoscknr 6aHKOBCKUI COO3

Accoumaumsa poccumckmnx 6aHkos

AKBE «MBPP» (OAO) — YnonHomo4eHHbIn Bank MNpasutensctea r. Mocksebl. B mae 2001 roga
AKBE «MBPP» (OAQ) BkntodeH [ocygapcTBeHHbIM TaMOXEHHbIM KoOMUTeTOM Poccurckon
®epepaunn B PeecTp 6aHKOB 1 VHbIX OpraHn3auui, KOTopble MOryT BbICTyNnaTk B KayecTse
rapaHTa nepef TaMo>XXeHHbIMW OpraHamu.

PykoBopacTBo BaHka:
Npepcepatens CoseTa ampekTopos baHka
MoHomapeB HOpuin BaneHTnHoBUY
[Mpencepatens NpaBneHna Banka
ApyTtioHoB AnekcaHap Bopuncosny
Ynenbl NpaBneHusa baHka
Arypees Omutpuin Bnagnmmposny
AnexuHa JTto6oBb MuxarnoBHa
ApyTtoHoB AnekcaHgp bopucosuy
EBTyweHkoBa HaTtanua HukonaesHa
KopLuyHos Oner AgonbdoBuy
Macnos Oner EBreHbeBu4
OBcanHnKkoB Banepuin Bnagnmuposuy

PykaBuuHnkos Anekcen Muxannosu4
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NMain Banking System
Development Trends

The most distinctive feature of the year 2002 was stability and predictability of the
economic and political development in Russia.

Key factors of the economic upturn were increased raw material export and added
domestic investment and consumer demand. Enhanced price competitiveness of most
manufacturing industries helped forward their adequate response to expanded effective
demand.

The year 2002 was a period of sufficient financial stability. Favorable, for Russian
export, foreign trade economic environment (high world prices for oil with relatively weak
import) enabled to create appreciable gold and foreign exchange reserves (at 2002 year—end
—US%$48.7 billion) to lend stability on the exchange market and predictability of the exchange
rate dynamics.

The policy of the Government based on keeping budget surplus, led to decreased
inflation, and enabled to stabilize interest rates and boosted more demand on ruble—denominated
assets.

Improved macroeconomic situation nationwide had a favorable impact also on the
banking sector: equity of banking institutions and their deposits increased. Positive changes
took place in banking management: Russian financial institutions were actively implementing
new, advanced business techniques accepted in international practice. Owing to these
processes, the aggregated financial results of the Russian banks doubled for the year. Profit
grew by almost 80 %, and losses reduced by 40 %.

Characteristic features of the banking sector in 2002 were decreased interest margin
and more fierce competence in most profitable financial market segments. These realities
made banking institutions assume more responsible approach to quality indicators of its
performance, and to develop relations with non—finance sector of the economy. Therefore,
positive trend took shape in asset—related activities of the banking system.

At the end of the reporting year, aggregate outstanding loans were over 52 % of aggregate
assets of the banking sector. The Russian banking system came very close to industrialized
economies in terms of this indicator.

Main trend of the domestic financial sector development was capital concentration.
According to the reporting for the last year, 68% of aggregate assets of the banking system
as a whole fell on 30 leading banks in this indicator. Interbank and forex markets were in fact
built on transactions performed by major market makers.



OcHoBHbIE TedOgeHdAuUnin pa3sBNTINA
BaHKOBCKOWM criCcTeMbl

[maBHasa oTnuydmnTenbHas Yepta 2002 roga — cTabunbHOCTb M NPEeAcKa3yeMOCTb 3KOHO—

MMNHYECKOro 1 NnoJINTN4eCcKoro passunTtuda Poccun.

OcHOBHbIMW hakTopamy 3KOHOMUYECKOro NOAbEMa CTany POCT CbIPbEBOro 3KCropTa u
yYBENUYEHME BHYTPEHHEND CMpOCca — MHBECTULMOHHOIO 1 NoTpebuTensckoro. BospocLuas LueHo—
Bas KOHKYPEHTOCMOCOBHOCTL BOMbLUMHCTBA OTpacnen NpoMbILLNIEHHOCTX crocoB6cTBoBana nx

afeKkBaTHOM peakLmmn Ha pacLUMpeHne niaTexecnocobHoro cnpoca.

2002 rop cTan Takxe Nepmogom JocTaTto4Hon imHaHcoBoOW ycTon4msocTy. bnaronpmn—
ATHaA O/ POCCUIMCKOro 3KCMNopTa BHELLHE3KOHOMMWYECKAs KOHbIOHKTYpa (BbICOKME MUPOBbIE
LIEeHbI HA HePTb NPY OTHOCUTENBLHO HU3KOM YPOBHE MMIMopTa) N03BoNuia co3naTbh 3Ha4YUTeNb—
Hble 30M0ToBantoTHbIE pe3epBbl (Ha koHey, 2002 roga — 48,7 mnpa. gonn.), kotopsle o6ycno—

B/ CcTabunbHOCTb Ha BantOTHOM PbIHKE 1 NpeackasyeMoCcTb AMHaMUKU BartoTHONo Kypca.

MonuTyka NpaBUTENbLCTBA, OCHOBaHHas Ha MopAep XaHuM BHMXKETHOro npoduunTa,
npuBena K CHMXEHMIO MHPIALMK, a TakXKe Aana BO3MOXHOCTb CTabunmanpoBaTth ypoBeHb Npo—

LIeHTHbIX CTaBOK 1 obecneyuna pacLimpeHme crpoca Ha py6nesble aKTUBbI.

Vny4LieHne mMakpoakoHoMUYeckor o6cTaHoBKM B cTpaHe 6naronpusaTHO 0Tpasuniochk 1
Ha 6aHKoBCKOW cchepe: yBENUYUIMCL COBCTBEHHbIE CPEACTBAa KPeAUTHbIX OpraHn3aumin, pacLum—
puncs obbemM Mx genosnTHor 6a3bl. Npon3oLUnm No3nTnBHbIE COBUNM B 6@HKOBCKOM MeHeOXX—
MEHTe: poccunckme UHaHCOBbIE CTPYKTYpPbl aKTUBHO BHeOpsinM HOBblE MNPOrpeccuBHble
MeToAbl BeoeHus busHeca, NpUHATbLIE B MEXAYHApPOAHOW NpakTuke. B peaynbTaTe aTux npouec—
COB canbApOBaHHbIV (PUHAHCOBbLIN Pe3ynbTaT AeATeNbHOCTY POCCUNCKUX BaHKOB yaBOWMCS.

O6bem npubbinm Bo3poc no4tn Ha 80 %, a o6bem ybbITkoB cokpaTuncsa Ha 40 %.

XapakTepHbIMy YepTamu gesatensHocTy 6aHkoBCcKoro cektopa B 2002 rogy ctanu cHU—
>KEHME MPOLEHTHOM MapXu N y>XeCTOYeHME KOHKYPEHLUMN Ha HambBoree OOXOAHbIX CerMeHTax
pblHKa OUMHAHCOBbLIX ycnyr. 3T peanuu 3acTaBnsanu 6aHky Bce 6onee OTBETCTBEHHO OTHO—
CUTbCS K KA&4YeCTBEHHbIM NMapamMeTpaM cBoen paboThbl, @ TakXXe pa3BmMBaTb CBA3U C HeHaH—
COBbIM CEKTOPOM 3KOHOMUKW. B UTore HameTunucb NosioXXUTENbHbIE TEHOEHUWM B aKTUBHbIX

onepaumax 6aHKOBCKOM CUCTEMBI.

Ha koHeL oTHeTHOro roga cymmapHas ccyaHas 3af0JiKeHHOCTb nNpeBbicuna 52 % coBo—
KyYMHbIX aKkTMBOB GaHKOBCKOro cekTopa. [lo aTomMy nokasaTento poccurickas 6aHKoBcKkasi cucTe—

Ma BMOTHYHO I'IpI/I6J'II/I3I/lJ'IaCb K YPOBHHO NMPOMbILLINIEHHO—Pa3BUTbIX CTPaH.

[MaBHOM TeHOeHUMer pa3BUTUS (PUHAHCOBOINo CEKTOpa OTeYecTBEHHOW 3KOHOMUKU
cTana KoHueHTpauma kanutana. No ntoram muHysLLero roga 68 % coBOKYMHbIX aKTUBOB BCEMN
6aHKOBCKOW CUCTEMbI CTpaHbl Npuxoaunncek Ha gonto 30 nManpyroLLMX Mo 3TOMy rMokas3aTernto
6aHKoB. Ha onepauunsx KpynHEenLLIMX YyHacTHUKOB Obinn hakTUHYECKM MOCTPOEHbl MeXBaH—

KOBCKW 1 BantOTHbIV PbIHKW.
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Asset and capital concentration was accompanied by their expansion towards provinces.
New branches opened by major banks, chiefly Moscow—-based, was the main evolutive format
of the regional financial infrastructure.

Moscow Bank for Reconstruction and Development is among these banks, which is
acknowledged by ratings assigned by leading business media and international rating agencies.

As of December 31, 2002, MBRD ranked 28th In terms of equity, and 34th in terms of
net assets among Russian banking institutions.

For the year 2002, the Bank ranked among the top 35 solid Russian banks. (Russian
«Profile» magazine).

In 2002, the Bank was granted international credit rating by Fitch agency as follows:
e Short—term rating «B»;
e Long—term rating «B—»;
o Individual rating «D».

According to the Cbonds news agency rating assigned to underwriters and corporate
bond issue arrangers, the Bank was 24th in terms of the year 2002 performance results.

MBRD rating in terms of shareholders' equity (under the «Profile» magazine methodology)

Thousands
of rubles

|_3.000,000 775,445 2,764,746 2,847,002

|_2.500,000

|_2.000,000

|_1.500,000

|__1.000,000

[ 50000 [N

1 0

Shareholders' Equity
Movements

31 Dec 00 31 Dec 2001 31 Dec 2002

MBRD rating in terms of net assets (under the «Profile» magazine methodology)

Thousands
of rubles

| 10,000,000 3,477,865 6,476,939 9,878,685

| 8,000,000

| 6,000,000

| 4,000,000

| 2,000,000 -

31 Dec 00 31 Dec 2001 31 Dec 2002

Net Asset Movements



KoHueHTpauus akTMBOB WM KanuTana CornpoBoXjanacb WX 3KCMAHCWEen B PerunoHsbl.
OcHoBHoOW hopMoV pasBUTUA pPermoHanbHOM (PMHaHCOBOW MHPPaCTPYKTYPbl ABASANOCL OTKPbI—

e cbvmmanos KPYMHbIX, B OCHOBHOM MOCKOBCKUX 6aHKOoB.

Mockosckunr Bank PekoHcTpykumn 1 PassButms BxoguT B YMCIOo Takux 6aHkos. 3To nog—

TBEPXOAT pe|7|T|/|Hr|/| BeEOYLLMX OEeN0BbIX CMW n Me>XXOyHapoOHbIX peI7ITVIHFOBbIX areHTCTB.

Mo pentunHry cobcteenHoro kanutana Ha 01.01.03 roga AKB «MBPP» (OAQ) 3aHnmaeT
28—e mMecTo, Mo nokasaTesto YMCTbIX akTnBoB — 34—e MecTo CpeAn POCCUNCKMX BaHKOB.

[Mo ntoram 2002 ropga BaHk BxoamT B 4micno 35 camMblix HageXXHbIX POCCUNCKMX BaHKoB
(kypHan «lMpochunby).

B 2002 rogy BaHkom 6bin monyYeH MexxayHapoaHbI KPEAUTHbBIN PENTUHT areHTcTBa «PuTyn:
e KPaTKOCPOUHbI PeNnTUH «B»;
e [OMrOCPO4HbIN PENTUHT «B—»;
o MHOMBUAYanNbHbIN penTUHr «Dy.

Mo penTuHry aHaeppanTepoB M OpPraHM3aToOpPOB KOPNopaTUBHbIX OBNUrauuoHHbIX

3anmoB aredtcTtBa Cbonds Bank 3aHan no ntoram 2002 roga 24—e MecTo.

Pentunr AKB «MBPP» (OAO) no paamepy co6cTBeHHOro kanuTana (no metoamke xypHana «[poduney)

TbIC. PYB.

| 3 000 000 775 445 2764 746 2 847 002

|2 500000

| _2 000 000

|_1500 000

| 1000 000

| 500000 -

1 0

OuHamuka
coBCTBEHHOrO Kanutana

01.01.2001 01.01.2002 01.01.2003

PentnHr AKB «MBPP» (OAO) no pasmepy 4MCTbIx akT1BOB (Mo MmeToauke >kypHana «[Mpodimnb»)

TbIC. PYB.

| 10000000 3477 865 6 476 939 9 878 685

| 8000000
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|2 000 000 -

01.01.2001 01.01.2002 01.01.2003

OuHamuka
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Performance Record
Summary For 2002

e The Board of Directors of the Bank approved retail business strategy.
e  Fitch international credit rating was granted.

e  Principal Member status was granted by Master Card Europe payment system.
The Bank started its own card issue project.

e Visa International elevated the Bank status to Associate Member.

e The Bank started issuing American Express cards.

¢ Individual deposit balances increased three—fold.

e  The first Rbl 300 million bond issue of the Bank for 1—year term was distributed.

e The Bank took part as underwriter, manager, financial advisor, and co—arranger in
distribution of bonds issued by a variety of companies for a total amount of 4.7 billion
rubles; went on handling 2001 —-year bond issues as payment agent and offer agent.
Book profit reported a 1.8 time increase to 91.7 million rubles as against 2001 figures.

¢ Branch network achieved break—even point with aggregate income amounted to 26
million rubles.

¢ The head office moved to new premises located at Eropkinski Per., 5.

Operating Income Breakdown for 2002

Interest received from loans made
and promissory notes discounted — 44.9 %

Income from securities trading —41.4 %

Fees and commissions received — 5.3 %

Interest from interbank loans — 5.0 %

Income from foreign exchange dealing —2.8 %

Other income received — 0.8 %

Operating Expense Breakdown for 2002

Total interest paid — 69.7 %
Fees and commissions paid — 1.1 %
/ Expense from securities trading — 7.9 %

Other operating expense —21.3 %
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OcHoBHbIE NTOM OeATENbHOC T =002
AKB «NVIBPP» (OAQ) B 2002 rogy

CoseTom gupekTopos baHka yTBepxxaeHa cTpaTternsa pasBuTus PO3HUYHOro 6usHeca.
Mony4eH MexxayHapoaHbIV KpeaUTHbLIN PENTUHI areHTCTBa «PuTyy.

Mony4eH ctatyc Principal Member B nnatexxHon cucteme MasterCard Europe.

BaHk npucTtynun k peanmsauum co6CTBEHHONO 3MUCCMOHHOIO MPOEKTa.

[MoBbiLeH cTaTyc B NnaTexxHowm cucteme Visa International po Associate Member.
BaHk npucTynun Kk pacnpocTpaHeHuio MexayHapoaHbix kapT American Express.
OcTtaTky Ha cyeTax KNMEHTOB — (OU3UNYECKUX ML, yBENUHUIIUCE B 3 pa3a.
[NpoBeneHo pasmeLLeHre NepBoro o6nmMrauroHHoro 3amva baHka B o6beme

300 mnH. pyb6. cpokom obpatienmsa 1 rog.

MpuHATO yyacTue B Ka4yecTBe aHaeppanTepa, MeHepkepa, (PMHaHCOBOro KOHCYMb—
TaHTa, coopraHm3aTopa B pa3MeLLeHVsX 0BIMrauMoHHbIX BbIMYCKOB psaa KOMMaHWU
Ha o6yt cymmy 4,7 mMnpg. py6., NpoaoiKunock OBCNYyXVBaHUE 06NUraLMoHHbIX
BbinyckoB 2001 ropa B ka4ecTBe NnaTeXHOoro areHTa 1 areHTa rno odepre.

BanaHcoBas npubbink no cpasHeHuto ¢ 2001 rogom Belpocna B 1,8 pasa n coctaBuna
91,7 MnH. pyb.

dunranbHasa ceTb BblLuna Ha 6e3ybbITO4HbIV YPOBEHb, €€ COBOKYMHaA NpubbInb cocTa—
Buna 26 MmnH. py6.

OcyLuectBneH nepeesp [lonoBHoro ohmca B HOBOE 34aHME Mo agpecy:
EponkuHckunnm nep., . 5.

CTpyKTypa onepaumoHHbIX goxonos 3a 2002 r.

[MpouUeHTbI, Nony4YeHHbIe 3a NPefoCTaBNeHHbIe
KPeauTbl U NO y4TeHHbIM Bekcenam — 44,8 %

[oxopabl 0T onepaymm ¢ LeHHbiMu 6ymaramu — 41,4 %

Komuccun nony4verHble — 5,3 %

MpoueHTbl no MBK — 5,0 %

[oxopabl 0T onepauyuin ¢ MHOCTpaHHom BanTon — 2,6 %

Hpyrve nony4eHHble goxoael — 0,8 %

CTpykTypa onepaumoHHbix pacxogos 3a 2002 r.

[NpoueHTbl, ynnaveHHble Bcero — 69,7 %

Komuncecumn ynnadeHHole — 1,1 %

/ Pacxopbl no onepaumnsm ¢ ueHHbimMu Bymaramu — 7,9 %

[Npoyne onepaumnoHHble pacxoabl — 21,3 %
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Core Lines Of Business In 2002

4.1. Expanded Deposit Sources

In 2002, the Bank, following diversification approach and meeting reasonable yield—
to—liquidity ratio, succeeded in ensuring solid and sustained deposit sources used to fund
asset—related transactions.

Changed borrowings structure was a distinguishing feature of the deposit raising in the
year under review: placements in financial market instruments from individual customers
increased. At the same time, owing to major deposit run due to their expired maturity relevant
corporate placements decreased.

Corporate demand deposits increased by 118 million rubles in 2002, whereas its
proportion remained almost at the same level within total liabilities.

Core Liabilities in the Consolidated Balance Sheet Statement at December 31, 2001

Corporate demand liabilities — 26,1 %

Individual deposits — 2,6 %

Funds, provision for possible losses, earnings and profit — 26 %

Corporate term liabilities (deposits and promissory notes) — 41,7 %

Interbank loans and deposits — 2,1 %

Other liabilities — 1,5 %

Core Liabilities in the Consolidated Balance Sheet Statement at December 31, 2002

MBRD-issued bonds — 2,6 %

Interbank loans and deposits — 10,4 %

Corporate term liabilities (deposits and promissory notes) — 18 %

Funds, provision for possible losses, earnings and profit —27,1 %

Corporate demand liabilities — 26,8 %

Individual deposits — 7,8 %

Other liabilities — 7,4 %




MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP

OcHoBHbIE Harmnpas/eHs roAeEon oT-eT
oeaTernbHocTm AKB «VIBPP» (OAO)
B 2002 rogy

4.1. PacwunpeHune pecypcHoii 6a3bl

B 2002 rogy bank, cnegysa npuHumnam geepcudmkaumm nm cobniogeHns pasymMHoro
COOTHOLLEHMA MeXAy AOXOQHOCTbIO M NMKBUAHOCTLIO, cymen obecne4vnTs cebe HapgexHy u
cTabunbHy pecypcHyo 6a3y, Mcnonb3yemyto Ana (hoHAMPOBaHNA aKTUBHbBIX ornepauunn.

OTnnumnTensHowm YepTor hopMUPOBaHUA pPecypcHor 6a3bl B MUHYBLLEM roy cTano ns—
MeHEHME CTPYKTYPbl MPMBEYEeHHbIX CPeACTB: BbIPOCU BIIOXXEHNA KITMEHTOB — (OU3NYECKUX UL,
1 cpefcTBa, pasMeLleHHble Ha HAHCOBbLIX pbiHkax. OQHOBPEMEHHO C 3TMM B pe3ynbTaTe
OTTOKA KPYrMHbIX AEMNO3NTOB B CBA3M C OKOHYaAHMEM MX CPOKOB CHM3WNach A0S Takoro poaa
BIIOXXEHUIM KOPUONYECKNX ML,

O6saszaTenbcTBa tOpManYeckx nuu Ao BoctpeboBaHumsa ysenuyunuck 3a 2002 rog Ha
118 mMnH. py6., Npy aTOM 1x Qonsa B NnaccrBax baHka npakTnyecky He N3MeHunach.

CTpyKTypa 0CHOBHbIX CTaTer NaccBOB KOHCONMAVPOBaHHOro 6anaHca
AKB «MBPP» (OAO) Ha 01.01.02

Ob6s3aTenbcTBa Ao BocTpeboBaHUa opugmnyeckmx nuy — 26,1 %

Mdusnyeckune nuua — 2,6 %

@oHpbl 6aHKa, pe3epBbl, 4OX0Abl M Npubbinb — 26 %

CpoyHble 0b6a3aTenbcTBa topuanyeckux nuy (nenosutsl n Bekcensa) — 41,7 %

[MpueneyerHblie MBK 1 genoauntel — 2,1 %

Mpo4ne ob6azatensctea — 1,5 %

CTpyKTypa OCHOBHbIX CTaTen NacCUBOB KOHCONVAMPOBaHHOro banaHca
AKB «MBPP» (OAQ) Ha 01.01.03

O6nuraumn banka — 2,6 %

MpueneyenHble MBK 1 gpenosutel — 10,4 %

CpouHble 06s13aTenbcTBa topuanyeckmx nuy (Aenoauntsl v Bekcens) — 18 %

®oHpbl 6aHka, pe3epsbl, [oxoabl U Npubsinb — 27,1 %

O6ss3aTensbcTBa Ao BocTpeboBaHus topuanyeckux nuy — 26,8 %

®dunsnyeckne nuya — 7,8 %

[Npoune obasatensctea — 7,4 %
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However, in raising private deposits high growth dynamics was reported. To illustrate,
individual deposit balances posted a three—fold increase to 833 million rubles. In total liabilities,
individual deposits increased from 2.6 % to 7.8 %.

Most important borrowings for 2002 were taken by MBRD on financial markets —
these are securities in issue and interbank loans. Their volume soared over six—fold to 1,497
million rubles. Within total liabilities, their proportion moved up from 2.1 % to 13.0 %.

In September 2002, a Rbl 300 million bond issue for 1-year term was successfully
distributed.

Total Individual Account Balances for 2002

Thousands
of rubles

|_900,000 294,516 340,604 506,851 850,492 892,946

|_800,000
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|__600,000

|__500,000

|_400,000

[ 300,000 -

200,000

31 Dec 2001 31 Dec 2002 30 Jun 2002 30 Sep 2002 31 Dec 2002

Individual Cardholder Balances for 2002

Thousands
of rubles
31 Dec 2002 102,604
30 Sep 2002 81,905
30 Jun 2002 62,249
31 Mar 2002 38,090
31 Dec 2001 29,447



OpHako B mpuBneYeHun cpencts hmanyeckmx nuiuy Habnopanachk BbiCOKas AMHaMuUKa
pocTa. Tak, ocTaTkn Ha cHeTax Pur3n4ecKknx nuy Belpocnu B 3 pasa n coctasunm 833 MnH. py6.
B cTpykType naccvsoB BaHka ponsa knueHToB — hmaunydeckmx nuy Bo3pocna c 2,6 % po 7.8 %.

CambiMu cyLiecTBeHHbIMU npuBnedeHramMmy 2002 roga ctany pecypcbl, 3aMMCcTBOBaH—
Hble AKB «MBPP» (OAO) Ha dmHaHCOBbLIX pbIHKax, — MO BbIMYLLUEHHbIM LeHHbIM Bymaram v
nony4eHHeIM Mexx6aHkoBckuM kpegutam. Vix ob6bem Bospoc Gonee 4em B 6 pas n coctasun
1 497 mMnH. py6. B cTpykType naccrBoB yaenbHbIM BEC AaHHbIX pPecypcoB yBenuyuncs c 2,1 %
no 13,0 %.

B ceHTabpe 2002 roga 6b1no ycnewwHo NpoBefeHo pa3MeLleHrie 06mraumoHHoro sam—
ma Mockosckoro baHka PekoHcTpykumn 1 Pa3sutua B o6beme 300 mnH. py6. cpokom obpa—
LieHna 1 ron.

OvHamuvka ocTaTKkoB No BceM cHeTam domanyeckux nuy 3a 2002 r.

TbIC. PYB.

| 900 000 294 516 340604 506 851 850 492 892 946

[_800 000
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500 000
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| 300000 -

[ 200000
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OvHamuvka ocTaTKoB Mo KapTo4HbIM cHeTaM chusnyeckux nuy 3a 2002 r.

TbIC. PYB.
01.01.2003 102 604
01.10.2002 81 905
01.07.2002 62 249
01.04.2002 38 090
01.01.2002 29 447
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4.2. Customer Relationship Management

Dynamic growth of Moscow Bank for Reconstruction and Development in 2002 owed
to increased customer loyalty. In the reporting year, a focus was placed on launching new
package products intended for target client groups, and on participation in financing projects
engineered by key partners which are members of the Sistema Group.

Handling corporate customers from a variety of Russian economy sectors have
remained a priority goal of the Bank. Throughout the year 2002, corporate customers of the Bank
reported a 20% increase, and customer accounts rose by over 25 % in number, accordingly.

The customer base of the Bank comprises mainly providers of fixed, cable and mobile
communication services, major food manufacturers, important financial and insurance
companies, leading Russian exporters, defense industry enterprises, tourism operators, and
big trade houses.

The cooperation maintained with the Moscow City Government is highly appreciated
by MBRD. In 2002, the Bank handled accounts maintained by several enterprises, which are
members of the Moscow Government—managed target—oriented programs.

Major corporate customers such as Moscow Municipal Phone Network and MTS mobile
operator bear pronounced specific features. Their own customer base amounts to many
millions. That is why managing relationship with such customers differs fundamentally from that
of corporate customers from other economy sectors. First and foremost, it means handling a
huge volume of retail payments. For example, 4,000 to 5,000 documents evidencing credit
entries under 5,000 rubles to the M TS account are processed daily.

Number of clients who require tailor—made approach in cash and settlement services
has been constantly increasing. For companies with large proprietary clientele, MBRD has been
implementing on a consistent basis technologies involving consumer electronic identification.
By request of corporate customers, the Bank offers longer banking business day (including
after 6 p.m.), and executes customer's instructions against current incoming funds (cash
collection, counter—payments, purchase or sell of foreign currencies, etc.), makes customer
payments on overdraft terms.

The Bank engineers and implements other customized programs in response to client's
business specific needs. In particular, Moscow Bank for Reconstruction and Development
provides importers with all spectrum of guarantee transactions, including guarantees for the
Federal Customs Committee, and a great deal of foreign trade financing schemes.

For companies engaged in tourism business and air carriage, the Bank offers a package
product involving services to support foreign trade activities, short—term and medium—term
financing, and prompt issue of guarantees for Aeroflot—Russian Airlines and other air carriers.

Personal manager services were in high demand. Corporate customers were able
to tackle all matters via one staff member of the Bank with full knowledge of the customer
business features and its financial needs who can engineer a tailor—made service package. The
client is also entitled to expect finishing and customization of banking products in response to
its demands. The case in point is standardized machinery and techniques of cash and
settlement, and lending services, as well as sophisticated banking products elaborated by
customer's personal requests or meeting demands of the market.



4.2. Pa3BuTyie OTHOLLUEHU C KNnneHTamMmm

OnHamunyHoe paseutre MockoBckoro baHka PekoHcTpykumm n Pazeutus B 2002 rogy
SIBUINOCH pe3ynbTaToM Bo3pocLuero fosepus K baHky co cTopoHbl knveHToB. B ot4eTHOM rogy
akueHT 6bin coenaH Ha BHEOPEHWE HOBbIX KOMMEKCHbIX MPOOYKTOB, OPUEHTUPOBAaHHbIX Ha
LeneBble KIIMEHTCKME FPynMbl, @ TakXXe Ha yyacTve B (OMHAHCUPOBaHUM MPOEKTOB OCHOBHbIX
napTHepoB, BxogaLwx B xonguHr ADK «Cucteman.

O6cnyxrBaHMe KOPNopaTUBHbIX KITMEHTOB, MpuHagneXxXalyx K pasnuyHbiM OTpacnsm
3KoOHOMUKM Poccun, Bbino 1 ocTaeTcs npropuTeTHon 3agadein barnka. 3a 2002 rog vmcno kop—
nopaTtmBHbIX kKnneHToB BaHka Bbipocno Ha 20 %, KONMMYEeCTBO OTKPbITbIX KIIMEHTCKMX CHETOB —
6onee 4Yem Ha 25 %.

OcHoBy knneHTckom 6a3bl BaHka cocTaBnAlT KOMNaHUM UKCMPOBAHHONM, MPOBOAHOM 1
MOBUNBHOM CBA3W, KPYyMHenLLmMe nNpeanpusaTma NULLEBOM NPOMbILLNEHHOCTU, KPYMHble urHaH—
COBble V1 CTPaxoBble KOMMaHuW, BeayLLie POCCUNCKMEe 3KCNopTepbl, NpeanpuaTna BOEHHO—MNPo—
MbILLIEHHOrO KOMMeKca, KOMMaHMy POCCUNCKOrO TYPUCTUHECKOrO PbiHKA, KPYMHbIE TOProBble
npeanpuaTUs.

B AKB «MBPP» (OAQ) BblcOKO LeHAT coTpyaHudecTsBo c [lpaButensctBoM MoCKBbI.
B 2002 rogy BaHkom obcnyxvBanuck cHeTa psga NpeanpuaTtiic — WUCNonHUTENen LenesBblX
nporpamMmm agMyH1UCTpaumMy ropoga.

KpynHenwine kopnopaTtmBHble knMeHTbl Banka, Takue, kak MITTC n MTC, nmetoT spko
BblpaxeHHyto cneundumky. OHM camm pacnonaratoT MHOMOMWITIIMOHHOM KIMeHTcKown 6asoin.
MoaTtomy paboTa ¢ HUMK NPUHLMNMAaNbLHO OTiMYaeTcsa oT paboTbl C KPYMNHbIMU NPeanpuaTUAMN
apyrux otpacnen. B nepByto o4epenb oHa o3HavaeT 06paboTKy rMraHTckoro o6bema Menko—
PO3HUYHBIX NnaTexen. Tak, KoNMYecTBO JOKYMEHTOB, NOATBEP XXAALLMX 3a41CeHne Ha pac—
YeTHbIN cyeT OAO «MTC» cymm, He npeBbiwatomx 5000 py6., cocTaBnsaeT exxegHeBHO oT 4 oo
S ThIC. LLUTYK.

Hucno kNreHToB, pacyeTHoe 06CnyXnBaHMe KOTOPbIX CBA3aHO C TEMMU U NHbIMU 0CO—
6eHHocTAMK 1 TpebyeT MHAMBUAYANbLHOrO NOAX0Aa, MOCTOAHHO pacTeT. [na koMmnaHuin ¢ 6onb—
won cobereeHHom knveHTypon AKB «MBPP» (OAQO) nocnepoBaTenbHO BHEAPSAET TEXHOMNOM U
3NEeKTPOHHOM naeHTUdrkaumn aboHeHToB. o 3anpocam nNpegnpuaTur 1 opradHnsaunn bank
yONMHAET onepaunoHHoe Bpems (B Tom 4ducne un nocne 18.00), obecneyvnBaeT MCMNONHEHWE
MOPYYEHUN KNMEHTa C Yy4eTOM TeKyLUMX MOCTymneHun (Mof nmHKaccauuio AeHeXHbIX CPefacTs,
MoA «BCTPEYHbIE» MNaTexXmu, MOKYMKy—MNpogaxy BanioTbl U T. A.), OCyLLEeCTBNeHVe KIMeHTaMun
nnaTe>xew nop osepapadiT.

BaHk paspabaTbiBaeT 1 peanuayeT Apyrve creymnarnbHble NporpaMMbl, yYUTbiBatoLLme
ocobeHHOCTU BU3Heca KnneHToB. B yacTtHocTy, MockoBckuin BaHk PekoHcTpykumn 1 Passutua
NpefocTaBnAeT KOMMaHUSM—MMNopTEPaM BO3MOXHOCTb BOCMOMb30BaTbCA BCEM CMEKTPOM
rapaHTUMHbIX onepaumin, BKIYaa rapaHTuv nepeq [ocyaapcTBEHHbIM TaMOXXEHHbIM KOMUTE—
TOM, @ TaK>Xe pa3Ho06pasHbIMM cxeMamu (hHaHCNPOBaHWA BHELLIHETOProBbIX COEMOK.

Ona koMnaHuin, 3aHUMalroLLMXCa TYPUCTUHYECKUMM B13HEecoM, aBUAaLMOHHBIMW Mepe—
Bo3kamu, baHk npepnaraeT nakeTHbIN NPOAYKT, BKIOYaowWmin B cebs ycnyr no o6ecneyeHmnio
BHELLHE3KOHOMMUYECKOM AeATENBHOCTY, KPAaTKOCPOYHOE U CpeaHEecpoYHOe hrHaAHCMPOBaHVE, a
Takxe onepaTuBHYO Bblgayy rapaHtuin B agpec OAO «Aapodnot — Poccuinckre aBuanmHmnmy
1 Opyrux aBnanepeBO34MKOB.

BocTpeboBaHHOM ycryrom okasanacb cucteMa nepcoHanbHbix MeHedkepoB. OHa gaeT
BO3MO>XHOCTb MPEANPUSTUSM—KITMEHTaM peLLaTh BCe BOMNPOCh] Yepe3 0OHOro coTpyaHuka banka,
KOTOpbIV, UMes MoNHoe NpefAcTaBneHve o cneunduke 6rsHeca 1 HaHCOBbLIX MOTPEeBHOCTSAX
KInMeHTa, hopMmpyeT MHAMBUAYanbHbIN NopTdens yenyr. KnmeHT Takxxe BNpaBe paccynTbiBaTb
Ha gopaboTKky 1 aganTaumio 6aHKOBCKMX MPOAYKTOB C y4eTOM ero 3anpocoBs. Pe4b ngeT kak o
«CTaHOAPTU30BaHHbIX» MEXaHU3MaXx 1 TEXHONOMMAX PAacHETHOro U KpeaUTHOro 06Cy>XXnBaHWs,
TaK 1 0 CINOXHbIX 6aHKOBCKYX MPOAYyKTax, peannayemMbix Mo agpecHbIM 3anpocam KIIMEeHTOB U
paspabaTbiBaeMbIX B COOTBETCTBUM C Tpe60BaHUAMN PbIHKA.

MockoeBckun BaHk
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New customer—raising opportunities opened for the Bank in 2002 after added offices
and teller terminals were established to handle corporate and individual customers. There
were 17 added offices in a variety of Moscow districts, including 3 added offices to provide
teller services and 14 offices intended to attend clients at their working premises on remote—
control basis.

Standard Terms and Conditions Schedule of the Bank comprises over 160 positions.
Most competitive and demanded remain cash and settlement for corporate and individual
customers, settlement credits and commercial lending for enterprises, handling of foreign
trade deal passports, merchant deposit and pick up armored car services. MBRD customers
more often resort to asset management services, that is, foreign exchange dealings with all
currencies, securities trading, placing idle funds in deposits and promissory notes of the Bank.

Diversified and up—to—date character of the services, tailor—made approach and maximum
response to consumer's demand coupled with high soundness of the Bank were instrumental
in expanding the customer base in the reporting year. In addition, cardinal changes took place
in the customer relationship management policy. In 2002, MBRD shareholders set a goal to
create a universal bank. It means that retail business must be no less important than handling
of corporate customers.

For this purpose, the product line offered to our customers was expanded comprising
Savings, Investment, Jubilee deposits for individual customers with more favorable placing
terms (prolongation, replenishment, partial withdrawal), and bankcards as a bonus. The range
of foreign exchange transactions was enlarged, and money transfers without bank account
and money transfers via Western Union, purchase and sale of American Express travelers
checks, as well as sale of promissory notes (including denominated in rubles) to individual
customers with efficient clause in foreign exchange services were rendered. It is worth noting,
in particular, Internet banking engineered and implemented by MBRD's experts, which enabled
individual customers to manage their accounts on remote—control basis.

In 2002, bankcard program involving issue of international payment cards was actively
developed. The Bank was granted Principal Member status in Master Card Europe and started
its own bankcard issue project. A certification was carried within MasterCard Europe and an
authorization was granted to issue bankcards and give cash advances to MasterCard holders
from ATMs and tellers offices of the Bank. In 2002, VISA International elevated the Bank's status
to Associate Member to enable the Bank to issue VISA cards bearing our own design.

In the reporting year, the Bank started handling our own acquiring network payments
where VISA, MasterCard, Diners Club, JCB, AMEX card were accepted. Payroll schemes to
ever increasing number of corporate clients were provided by the Bank.

The Bank went on expanding the number of automatic terminals to make bankcard
payments for MTS and MCC mobile operator services.

A system comprising payments for individual client communication services, including
issue of pre—payment cards, is successfully operated at the Bank, which enabled to reduce
time in crediting funds to customers' accounts. To this end, the existing network of ATMs was
enlarged, and cardholders are able to make instant payments for services rendered by a variety
of communication providers.



HoBble BO3MOXXHOCTW NMpuBReYeHns kKnmeHToB nosisunuck y banka B 2002 rogy nocne
OTKPbITUA PsAa AOMNONHUTENbHBIX 0PMCOB 1 ONepaLnoHHbIX Kacc, 06CNyXX1BaoLLMX OpUanyec—
KX 1 chnsnyeckux nuu. B paanmnyHbix parioHax ropoga Mocksbl gerictBoBano 16 gononHutens—
HbIX Oh1COB, B TOM 4ucre 3 Mo KacCoBOMY 06Cny>KMBaHMIO KNMEHTOB 1 14 no obcnyXmBaHuio
KNMEHTOB Ha yaaneHHbIX paboynx MecTax.

CranpaptHbin «KaTanor ycnyr v Tapudos» BaHka BkntoyaeT B cebs 6onee 160 nosvymin.
Hawnbonee KkoHKypeHTOCNOCOBHBIMU 11 BOCTPEBOBaHHbLIMI OCTaOTCH PacyHeTHO—KacCcoBoOe 06Cy—
>KMBaHME KOPropaTuBHbIX KIIMEHTOB M YacTHbIX JUL, pPacyeTHOEe U KOMMEPYECKOE KPeauTo—
BaHVe NpeanpusaTuin, 06Cny>X1BaHME NacnopToB BHELLUHE3KOHOMUYECKMX COENOK, MHKaccauus.
Knuentbl AKB «MBPP» (OAO) Bce valle npuberatoT K ycriyram no yrnpasrieHuto Ux oHaHcamu:
KOHBEPCMOHHBIM OrepauMsiM Mo BCeM BMAaM BarnoT, OornepauusM C LeHHbIMU Bymaramu,
pasMeLLeH1io BpEMEHHO CBOGOAHbIX AEHEXHbIX CPEACTB Ha Aerno3nTbl 1 B Bekcensa BaHka.

PaszHoobpasne 1 coBpeMeHHbIV xapakTep YCnyr, MHAMBMAyanbHbI NMOAXOA WU MakKCu—
MarnbHbI y4eT MHTEpPecOB noTpebutensa Ha doHe BbICOKOW HagexHocTu Banka obycnosunu
3Ha4YUTENbHOE PacLUMPEHME ero KnneHTckom 6asbl B 0THETHOM rogy. Kpome Toro, B KNMeHTCKom
nonutnke BaHka npounsoluny npuHumnuaneHsle namenenus. B 2002 rogy akunoHepavu AKB
«MBPP» (OAQ) 6bina noctaBneHa 3ajada co3faHuns yHBepcanbHoro 6aHka. 3To 03Ha4vaeT, vTo
PO3HUNYHBIV BU3HEC AOMKEH CTaTb B €ro AeATeNbHOCTU HE MeHee 3HaYMbIM 1 MacLUTabHbIM,
4em obcny>KMBaHue 1PUANYECKUX NNLL.

C aton uenbto 6bIN pacluMpeH NpegnaraemMblil KIMEHTaM MPoayKToBbIM psa. B Hero
BOLLNWM HOBble BMAObl BKNAgoB ONA ousmnHeckux nuu: «HakonutenbHbIny, «/IHBECTULMOHHBINY,
«H0BunenHbINy — c Bonee BbIrOAHLIMW YCIOBUAMW pa3MeLLeHns (MponoHraums, nononHeHue,
YaCTUYHOE CHATME) U BO3MOXHOCTbIO MOfyyYeHUa B KadyecTBe OGoHyca 6aHKOBCKUX KapT.
VBennuuncs cnekTp npoBogMMbix BaHkom BantoTHO—0BMEHHbIX onepauuin, npegnararoTcs
OeHexHble nepeBobl 6e3 0TKPbITUA cyeTa 1 nepeBodbl No cucteme «\VWestern Uniony, nokynka
M npogaxa [opoXHbIX 4ekoB «American Express», a Takxke npoga)ka 4acTHbIM nvuam
Bekcenewn (B Tom 4ucne pybnesbix) ¢ adohpekTriBHOM orosopkow B BantoTe. Ocobo cnepyet
OTMETUTb pa3paboTaHHyl U BHeApeHHyl cneumanuctamm Mockosckoro baHka PekoH—
CTPYKUMN 1 PasBuTna cucteMy MHTEPHET—BaHKMHIra, MO3BOSAIOLLYIO KIMeHTaM — thU3nYECKUM
nMuam OCyLLIECTBIATL OANCTaHLUVNOHHOE yrpaBreHne CBoVIMN CHETaMN.

B 2002 rogy akTmBHO pasBuBanacb rnporpamMma Bbinycka 6aHKOBCKUX KapT MeXxay—
HapoAHbIX NnaTexHelx cuctem. Bank nonyyun ctatyc Principal Member B nnatexHown cucteme
MasterCard Europe n npuctynun K peannsaumm co6CTBEHHONo 3MMCCMOHHOIo nNpoekTa. B ero
pamkax 6bina npoBefeHa cepTudmkauusa B nnatexdHonm cucteme MasterCard Europe u
Mony4eHo paspeLUeHe Ha BbIMyCK KapT 1 Bblgady HanmyHbIX cpeacTs rno kaptam MasterCard B
HaHkomaTax n kaccax baHka. B 2002 rogy BaHk nosbicun ctaTyc B nnatexHom cucteme VISA
International gpo Associate Member, 3To no3sonuT BaHky BbinyckaTb kapTbl VISA c cobeTt—
BEHHbIM OAN3aHOM.

B oTtyeTtHbIn nepuop BaHk mpucTynun kK 06CRy>XMBaHUIO MNpPeanpusaTuini coBCTBEHHOM
3KBaVIPMHIrOBOW CeTW MO MPUeMy K ornnaTe 3a ToBapbl U yCnyru MmexpyHapogHbix kapT VISA,
MasterCard, Diners Club, JCB, AMEX.

Pacwimpuncs kpyr npegnpuaTir v opraHusaumin, obcnyxmsaemMblx baHkom B pamkax
«3apnnaTHbIX)» NPOeKTOoB.

Mpoponxanack paboTa rno pacLUMpPEHNO CETY YCTPOKCTB, MO3BOMAIOLLMX COBEPLUATbL Npu
rnomMoLuM 6aHKOBCKMX KapT AMCTaHLMOHHYIO OMnaTy Ycnyr ornepaTtopoB coToBow cBasu OAO
«MTC» n OAO «MCCy.

B BaHke ycneluHo hyHKLMOHMPYET TEXHOMOMMA NpuemMa nnaTexewn 3a ycryru cBasn oT
hr3nYeckrx nuu, B TOM 4YMUCIE C BblAaqYen KapT 3KCMpPecc—ornnaTbl, YTO MO3BONSET MakCcu—
MaJibHO YCKOPUTb 3a4MCIEHVE OEHEXHbIX CPeAcTB aboHEHTOB Ha UX nuueBble cHeTa. C aTom e
LeNbio pacLuMpeHa ceTb 6aHKOMAaToB, KOTOPbIE HApsAOy CO CTaHAAPTHbIMU (PYHKLUMSMY NO3BO—
NS0T BragenbLlamM KapT OCYLLECTBUTb MIHOBEHHYHO OMnaTy yCiyr psaa onepaTopoB CBA3.
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4.3. Corporate Lending

MBRD lending activities were further developed in 2002, and more impetus was given
to it thanks to its promotion by branches, more dynamic accumulation of raised deposits, and
diversification of products and services such as factoring and financial lease.

Within the asset structure in 2002, loans accounted for 51.0 %; loan portfolio
increased by 26.5 %. And the main volume of transactions performed by the Bank fell on
corporate lending, and placements on investment market and money market.

In 2002, core classes of clients as borrowers were corporate entities from telecom—
munication and electronics, fuel and energy, construction, agribusiness, trade, and transport
sectors, and real estate agencies, tourism operators and insurance companies.

In so doing, the Bank not only raised new clients, but also strengthened the existing
partnership relations. Such relations between the Bank and solid borrowers allowed to establish
risk limits on loyal customers.

Investment in Moscow City Government—promoted projects to develop municipal
infrastructure have been traditionally strong and sustained line of the credit policy of the Bank.
Throughout 2002, the Bank took part in municipal programs to develop research,
manufacturing policy, tourism business, and food purchases.

Core Asset Breakdown in the Consolidated Balance Sheet Statement at December 31, 2001

Loans —40.9 %

Interbank loans and deposits — 2.2 %

Promissory notes discounted — 10.2 %

Reserve deposits with the Bank of Russia — 3.9 %

Securities —11.7 %

Cash and cash equivalents — 28.3 %

Other assets — 2.8 %




4.3. KpeautoBaHue KopnopaTBHbIX KIIMEHTOB

KpeontHas peatenbHocTb MockoBckoro banka PekoHcTpykumn n Passutua B 2002
rogy aKkTUBM3MpoBanach 1 nosy4unia HoBbIM MMMyNbe 6rnarogapsa ee passuTUo B hunmanax, a
Takxe 6ornee VMHTEHCMBHOMY akKyMYNMPOBAHWIO MNPUBIEYEHHbIX CPEACTB W PacLUMpPEHUIO
accopTVMeHTa NpeanaraeMblX YCyr 3a CHET Takux, Kak akTOPUHI 1 (PUHAHCOBbLIA NIN3UHT.

B cTtpyktype aktmBoB B 2002 rony kpeauTtbl 3aHumvanu 51,0 %; obbemMm KpeauTHOro
nopTtdoens Bblpoc Ha 26,5 %. [Npu 3ToM ocHOBHOM 06beM onepaunn baHka npuxoguncs Ha Kpe—
ONTOBaHMEe KOPropaTUBHOW KIMEHTYPbI 1 pa3MELLEHUIO CPEACTB Ha (PUHAHCOBBIX U OeHEXHbIX

pbIHKaX.

B 2002 rogy 0CHOBHbIMW FpynnamMm KIMeHToB — 3aeMLLVIKOB AeHEXXHbIX PecypcoB bbinm
NpPennpuaTUsA, OTHOCALLIMECS K cdiepamM TENeKOMMYHMKaUUA 1 anekTpoHukn, TIK, cTtponTtenscTaa,
CEeNbCKOro X03ANCTBa, TOProBNy, TPAHCMNOPTAa, & TakXKe areHTCTBa HeABV>KMMOCTU, TYypUCTUYeC—

Kne CbVIprI N CTpaxoBble KoMrnaHunwn.

[Mpn atom BaHk He ToNbKo NMpuBNeKan HOBYHO KIIMEHTYPY, HO W YCMELLHO YKPEenman yxe
CNOXWMBLUMECH NapTHEPCKME OTHOLLEHMS. [Togo6Hbie oTHoLLeHnA Mmexay BaHkom 1 HagexXHeIMU
3aeMLLyMKaMM NO3BOMAKT OTKPbIBATb MMMUTLI PUCKa Ha MOCTOAHHbBIX KIVEHTOB.

TpaguuMOHHO CUNbHLIM N CcTabunbHbIM HanpaBneHem B KpeauTHoW nonutuke Badka
ABNAOTCA MHBECTUUMM B npoekTbl [NpaButensctBa MockBbl MO pasBUTUIO MH(PPACTPYKTYPbI
ctonuubl. B Tevenne 2002 roga baHk yyacTBoBan B peanmMayemblix ropofgoM nporpammax no
pasBUTUIO HAYKW, MPOMbILLNIEHHOM MOMNTUKN, TYPUCTUYECKOro BU3Heca, 3aKkyrnke NpoaoBoSbCT—

BEHHbIX TOBaApOB.

CTpyKTypa OCHOBHbIX CTaTer akTMBOB KOHCONMAMpoBaHHOro 6anaHca
AKB «MBPP» (OAO) Ha 01.01.02

Kpegntel — 40,9 %
MBK v gpenosutbl — 2,2 %

Bekcens yuteHHble — 10,2 %

POP—3,9%

LleHHbie 6ymarn — 11,7 %

OeHexHble cpepnctea — 28,3 %

Mpoune akTnBbl — 2,8 %
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In the year under review, substantial efforts were made to diversify loan portfolio and
conduct reorientation over to a broader range of customers. Therefore, more loans were
made to small and medium—size businesses (mainly due to successful performance of the
branch network).

Loans to individual customers became a new line of business of the Bank. In 2002, loans
made to this class of clients amounted to over 59.3 million rubles.

Activities of the segment subdivisions of the Bank was oriented to liquid loan portfolio
formation, towards getting needed yield provided an eligible risk exposure be maintained. Such
an approach to the lending policy was supported by the monitoring of the market at large, of
existing and potential borrowers, and by incorporation of new up—to—date facilities in the com—
munication capabilities of the Bank.

For example, in 2002 the lending module within the Quorum automation banking sys—
tem was finally tested, which enabled to notably enhance efficiency of the reporting data gen—
eration and loan portfolio monitoring. In the same year, Audit—Expert software product was
purchased and tested to reduce costs for preparation of opinions based on review of corpo—
rate borrower financial standing. The Bank also actively uses proprietary software applica—
tions, which enabled to reduce labor input and to enhance document generation quality.

At present, universal lending standards are applicable within the framework of the Bank
organizational structure. The head office is in charge of the supervision and follow—up with
regard to all lending transactions.

These efforts led to a more than three—fold reduction of overdue loans throughout the
year 2002, which were barely 0,02 % within total loan portfolio.

Commercial lending is for Moscow Bank for Reconstruction and Development the most
steady, profitable, and promising investment instrument. Bearing in mind Russia's increased
investment attractiveness and in line with our own development strategy, MBRD is able to
open channels already in the near future for foreign investment to be attracted to the country.

Core Asset Breakdown in the Consolidated Balance Sheet Statement at December 31, 2002

Loans — 51 %

Promissory notes discounted — 1.8 %

Securities —13.3 %

Interbank loans and deposits — 1.7 %

Reserve deposits with the Bank of Russia — 5.4 %

Cash and cash equivalents — 18.9 %

Other assets — 8.0 %




3HauuTenbHble yCUnUs B MUHyBLUEM rofdy Obinv HanpasneHbl Ha AMBepcudnKaumio
CTPYKTYPbl KPEAUTHOro nopTdens 1 nepeopuveHTaumio Ha 6ornee LUMPOKUA KPyr KIWEHTOB.
B pesynbTate yBennuunocb KpeaguToBaHME NPeanpusaTuii Manoro m cpegHero 6msHeca

(B ocHoBHOM Bnaropaps ycnelluHown paboTe hunmansHom ceTn).

HoBbim HanpaeneHviem B paboTe BaHka cTano kpegutoBaHue comnsunyeckmx nvy. B 2002

rogy 3TOM KaTeropum KnvMeHToB 6bI0 BblAaHO KpeanToB Ha cymmy 6onee 59,3 mnH. pyb6.

HeaTenbHocTb NpodunbHbix nogpasgeneHnn banka HanpaeBneHa Ha chopmMumpoBaHune
NMKBUAHOIO KpeamTHOro noptdiens, nonyyeHve Heobxogumoro obbema goxoga npu ycrosum
COXpaHeHusi NPUEMIIEMOrO YPOBHS puycka. Takom noaxon K KPeauTHOM MonuTuKe noakpernneH
OCYyLLIEeCTBIIEHMEM MOCTOSHHOIO0 MOHUTOPUHIA PbIHKA B LIENOM, 8 TakXe MMELLMXCA N NOTeH—
umanbHbIX 3aeMLLVKOB, BKIHOYEHVIEM HOBbIX COBPEMEHHbIX CPEACTB B KOMMYHUKALMOHHbLIN
noteHunan baxka.

Tak, B 2002 ropgy 6bino oTtpaboTtaHo mcnonb3oBaHue kpeauTHoro mogyna ABC
«KBOpYyM», NO3BOMSAIOLLEr0 3HAYUTENBHO CHU3UTb TPYAOEMKOCTb (POPMUPOBAHUS OTHETHOCTU,
BEOEHNA MOHUTOPVHra KpeauTHOro nopTdens. Torga ke 6bin MprobpeTeH MporpaMMHbIv
NPoayKT «AyanT—3KCnepT» 1 oTnaxkeHa ero paboTa, 4To NO3BOMUI0 CHN3UTbL TPyao3aTpaThl Npuv
MoAroToBKEe 3aKf4YeHUn Mo aHanmay (PUHAHCOBOro COCTOSHUSA MpeanpuaTUA—3aeMLLMKOB.
BaHk TakXxe akTMBHO MCMNoNnb3yeT COBCTBEHHble MporpaMMHble pa3paboTku, Mo3sonstoLume

CHN3UTb TPYAOEMKOCTb M NMOBbLICUTbL Ka4eCTBO NMoAroToBKM OOKYMEHTOB.

CeropgHsa Bo Bcex CTpykTypax baHka genctByloT eguHbie cTanHgapTbl kpeautoBaHusa. Co
CTOpPOHbI oNoBHOro odhmca OCcyLLEeCTBASAETCA KOHTPOSMb M COMNPOBOXAEHVE BCEX KPeaUTHbIX
onepauumn.

PeaynbTtaTtom atom paboTbl cTan ToT dakT, 4To B TeveHve 2002 ropa 6onee 4em B Tpy pasa
6bIn cokpalleH 06beM NpocpoYeHHbIx kKpeguToB. B obuien cymme kpeguTHoro noptdhens oH
cocTaBun nuwb 0,02 %.

Kommepyeckoe kpegutosaHue ssnsietcsa ana Mockosckoro BaHka PekoHcTpykumin v
PasBuTtra Hanbonee ctabunbHbIM, AOXOAHBIM U MEPCNEKTUBHbLIM MHCTPYMEHTOM pa3MeLLeHUst
AEeHEe>XHbIX CpeAcTB. Y4uTbiBas poCT MHBECTULIMOHHOW MmpuBnekaTensHocTn Poccun n pyko-—
BOACTBYACb cobcTBeHHOM cTpaTterven pa3sntus, AKB «MBPP» (OAO) moXxeT y>xe B Heganekom

ByayLLemM OTKpPbITb KaHarbl NPUBIEYeHUst B CTPaHy MHOCTPaHHbIX MHBECTULN.

CTpyKTypa OCHOBHbIX CTaTeM aKTUBOB KOHCONMAMPOBaHHOO GanaHca
AKB «MBPP» (OAO) Ha 01.01.03

Kpegntel — 51 %

Bekcens y4teHHble — 1,8 %

LleHHble Bymarn — 13,3 %

MBK n genoautel — 1,7 %
DOP — 5,4 %

OeHexHble cpeactea — 18,9 %

Mpoune aktmebl — 8,0 %
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4.4. Money Narket And Corporate Finance

In 2002, Moscow Bank for Reconstruction and Development was notably active in
domestic and international financial markets. This is chiefly due to expanded customer base
and increased number of orders for such transactions.

Efforts to maintain current medium—term and long—term liquidity of the Bank in Russian
rubles and in foreign currencies, to manage foreign exchange items of the balance sheet, and
money market (in particular, interbank market) activities ensured efficient placement of idle
funds and added yield.

Over the year 2002, the Bank's securities portfolio increased by 197 million rubles
to 1,527 million rubles, which accounted for 13.3% out of total assets. And 69.7% of the
portfolio fell on Government debt securities, and 30.3 %, on corporate securities.

Mastering new transactions on the financial market and efficient use of funds enabled
Moscow Bank for Reconstruction and Development to sign more than 50 agreements with
banks on transaction terms in the domestic money market, foreign exchange and securities
markets.

Enhanced positions of the Bank as a solid and sound financial market player was one of
the most crucial factors to foster increased number of counterparty banks. In the reporting
period, they opened added limits on Moscow Bank for Reconstruction and Development with
regard to deposit—taking for US$52 million, and overall limit amounted to US$79.0 million.
Aggregate limit of lines opened on the Bank increased by 3.2 times to US$397 million.

The Bank reported successful performance virtually in all financial segments. For example,
transaction volume with Russian Federation eurobonds went beyond US$300 million, whereas
average portfolio of these securities amounted to US$25 million, and investment efficiency of
this instrument was over 35% p.a. in hard currency.

As to Russian issuers' debt instruments denominated in Russian rubles, transaction
volume exceeded 5 billion rubles. At the MICEX stock section, the Bank acted as a market
maker, trading in a variety of securities. Internet trading system, and the relevant \Web—site
section of the Bank displaying weekly, and then daily reviews of the stock market, ensured quick
access of customers to full financial information.

In 2002, corporate bond market was booming, and the Bank succeeded in joining the
top Russian institutional investor club.

As an underwriter, manager, co—arranger and financial advisor, the Bank took part in
distributions as follows:

e second bond issue by Aeroflot—Russian airlines for a total amount of 1 billion rubles;
e second bond issue by Nizhnekamskneftechim for a total amount of 1.5 billion rubles;
e bond issue by Vyksunski Metallurgical Works for a total amount of 1 billion rubles;
e bond issue by Sistema Finance Investments for a total amount of 1.2 billion rubles.

In addition, the Bank as payment agent and offer agent continued to handle bonds
issued by Moscow Municipal Phone Network, Inc. and Molectronics Research Center and
Micron Plant, Inc. in 2001.



4.4. Onepaunn Ha OeHEXHbIX pbIHKaXxX
1N KoprnopatuBHoe pyHaHcupoBaHuMe

B 2002 rogy 3Ha4nTensHO Bo3pocna akTuBHOCTb MockoBckoro BaHka PekoHCcTpykummn
1 PasBuTna Ha pocCUNCKOM U MeXAyHapOAHOM (OMHAHCOBbIX pbiHKaxX. 3TO CBA3aHO B NepByo
oYepefb C pacLUVpeHneM KIMeHTCKow 6asbl 1 yBENVMYEHVEM 4YMCa 3aKka30B Ha NpoBefeHune
Takux orepaumn.

Moppep>xaHve Tekyllen cpegHe— U OONrocpOYHON nNkBUAHOCTY BaHka B poccumckumx
pybnax v MHOCTPaHHOW BankTe, perynmpoBaHue BaniTHOWM CTPyKTypbl 6anaHca, a Takxe
nposegeHne AKB «MBPP» (OAQO) onepaunn Ha geHexHoM (npexpae Bcero Mme>K6aHkoBCKOM)
pblHKe o6ecnevnBany adhhekTMBHOE pa3MeLLEHNE BPEMEHHO CBOOOAHbLIX CPEACTB U MNoSyYeHne
[ONonNHUTENBHOW NPUBLINK.

3a 2002 ropg nopTtdens ueHHbIx Bymar Bbanka ysenu4dunca Ha 197 mnH. py6. n goctur
cymmbl 1 527 mnH. py6., 4to coctaBuno 13,3 % aktusos banka. [Npn atom 69,7 % noptdens
MPUXOAUTCA Ha rocyaapcTBeHHble LeHHble Bymarn, 30,3 % — Ha KopnopaTuBHbIE.

OcBoeHne HOBbIX onepauur Ha (OUHaHCOBOM pbiHKE 1 3hhekTVBHOE MCMONb30BaHne
pecypcoB nossonuno MockoBckoMy BaHky PekoHCTpykumu 1 PasButus nognmcaTs ¢ 6aHkamm
6onee 50 cornalueHnn 06 yCrnoBusix MPOBEAEHVA ONepaLur Ha BHYTPEHHEM BantoTHOM PbIHKE,
OEHEXHOM PbIHKE U PbIHKE LIEHHbIX Bymar.

OpH1M 13 BaXKHENLLIVIX (hakTopoB, CNOoCOB6CTBOBABLUMX YBEMVNYEHMIO YCa BaHKOB—KOHTP—
areHToB, ctano ykpenneHve noamuun AKB «MBPP» (OAQO) kak ycTon4rBOro n Hage>xHoro cpm—
HaHCoBOro NapTHepa. 3a oT4YeTHbIN neprod Ha MockoBckur Bank PekoHcTpykunuy n Passutus
TONbKO MO AeN03UTHbLIM ornepaunsaMm BaHKaMU—KOHTpareHTamm 6bIfo OTKPbITO AOMNONHUTENbHbIX
NMMNTOB Ha cyMMy 52 MiH. gonn., o6 nuvut coctaBun 79,0 MmnH. gonn. CoBOKYMHbIM IMMUT
OTKPbITbIX Ha 6aHK NMHUIA yBenu4uncsa B 3,2 pasa 1 coctasun 97 MIH. Qonn.

BaHk ycnelwuHo gercteoBan NnpakTUYecKn Ha BCeX CerMeHTax (oMHaHCOBOro pbiHKa. Tak,
obbem onepauunm Ha pbiHke eBpoobnuraumin P® npesbsicun 300 MnH. gonmn. Npy cpegHen Benn—
YmHe nopTdhens faHHbIX LeHHbIx Bymar 25 MnH. gonn., apgekTMBHOCTb BMOXXEHUN B 3TOT UH—
CTPYMEHT npeBbicuna 35 % rogoBbIx B BantoTe.

Ha pbiHke gonroBbix 0653aTENbCTB POCCUNCKNX SMUTEHTOB, HOMUHUPOBAaHHbIX B py6nsix,
obbem onepauuin npesbicun S5 mnpga. pyb6. Ha donpoBonm cekumn MMBB Bank BbinonHAn
hyHKLMW MapkeT—MerKkepa Mo uenomMy psgy LeHHbix 6ymar. Cuctema MHTepHeT—TpenguHra, a
Takxe co3faHuve Ha canTe baHka pasgena, BKNtOYalOLLEro exeHegernbHble, a 3aTeM U exe—
AHeBHble 0630pbl POHAOBOrO PbIHKA, MO3BOMUN KIIMEHTaM rosly4aTb onepaTUBHYIO 1 MOMHYHO
thrHaHcoByo nHhopmaumio.

B 2002 rogy 6ypHo pa3suBarscs pbIHOK KOPropaTyBHbIX 06nurauuin, v BaHky yaanock Bontu
B YMCNO BEOYLUMX MHBECTULIMOHHbLIX MHCTUTYTOB Poccuu.

B kadecTBe aHOeppanTepa, MeHeKepa, CoopraHM3aTopa 1 (MHAHCOBOM0 KOHCYNbTaHTa
BaHK NpuHsAn y4acTne B pa3mMeLLEHNsIX:

e BTOpOro obnuraumoHHoro sbinycka OAO «Aspodinotr — Poccurickve aBuanmHumy Ha
obLuyto cymmy 1 mnpa. pyb6.;

e BTOpOro obnuraumoHHoro Bbinycka OAO «HuHekaMckHETEXMM» Ha OOLLYHD CyMMy
1,5 mnpga. py6.;

e obnuraumoHHoro Bbinycka OAO «BbIKCyHCKUIA MeTannypriuyeckuri 3asog» Ha 06Lyto
cymmy 1 mnpg. pyb6.;

e obnuraumoHHoro Bbinycka OAO «Cuctema @DuHaHC VIHBECTMEHTC» Ha 06LLy0 cymmy
1.2 mnpga. pyb6..

Kpowme Toro, baHk npogonkan ocyLecTsnATb o6cnyxusaHme BoinyLleHHbix B 20071 rogy
obnuraumn OAO «MI'TC» n OAO «HNVIM3 n 3aBog «MukpoH» B Ka4eCTBE MNNaTeXXHOoro areHTa
1 areHTa rno ogepTe.
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4.5. Correspondent Banking Expansion
And International Payments

Arrangement and development of business with financial institutions is one of the key
lines of activities of Moscow Bank for Reconstruction and Development. In 2002, the Bank
went on cooperating with Russian and international financial institutions in line with our clients'
demands and business orientation. As a result, MBRD succeeded in creating favorable condi—

tions for customer payments and proprietary transactions.

In the year under review, 16 vostro and nostro clearing accounts were opened, including,
but not limited to:

o for interbank market dealings — 7 vostro clearing accounts and 5 nostro clearing
accounts in a variety of foreign currencies;

e nostro clearing account with American Express Bank in US dollars for payments and
credit lines;

e nostro clearing account with HSBC PLC, London, in US dollars for bankcard payments
within EUROPAY INTL;

e nostro clearing accounts with East—\/West United Bank in US dollars and euros.

To handle customer cash flows and their transactions, the Bank used 73 vostro and
nostro accounts.

The Bank offered its clients cash and settlement services in hard currencies and in
Russian rubles, transacted standard international payments for all classes of customers,
provided overdraft—related payments, and guarantee transactions against a diversity of
collateral. At the same time, MBRD made a flexible use of advantages involving cooperation
with foreign correspondent banks within the framework of mutual financing limits.

Close cooperation with foreign banking institutions, access to latest information, including
regulatory and legal, allowed to offer each client the best solution, addressing their individual
demands and optimizing payments.

Much attention was given to customer consulting, including on export—import trades,
international borrowings, ruble—denominated payments with Russian non—residents,
participation in international tenders on deliveries of domestic goods. The Bank actively
supported clients in completing and handling foreign trade deal passports. For instance,
volume of import and export trade passports issued in 2002 posted a 1.5 time increase.

It is worth noting that such a cooperation can be initiated even at the contract preparation
stage. As a foreign exchange control agent, MBRD carried on expertise for payment terms of
contracts to be entered into by customers of the Bank with their counterparties, studied a
diversity of international payment schemes.

Therefore, owing to correspondent banking infrastructure created in 2002 with foreign
commercial banks, customers' and the Bank's proprietary foreign trade business was efficiently
handled with minimum monetary and time cost.



4.5. PacwupeHne KoppecnoHgeHTckon cety baHka
N MeXXAyHapogHble pacyeTbl

OpraHunsauus 1 passutne 61sHeca ¢ hMHAHCOBBIMU MHCTUTYTaMM OTHOCATCH K OOQHOMY
13 BaxHeWLLMX HanpaBneHuin gestensHocTn Mockosckoro BaHka PekoHcTpykuunm n PassBuTtus.
B 2002 rogy BaHk npopgonxan pasBvBaTb COTPYAHWNYECTBO C POCCUNCKVMU U MexXayHapoa—
HbIMW PMHAHCOBLIMU CTPYKTypamMu B COOTBETCTBUM C NOTPEBHOCTAMN 1 HarnpasneHsaMmn 61a—
Heca cBoux knuneHToB. B pesynbtate AKBE «MBPP» (OAQO) ynanoch co3patb 6naronpusaTHble
YCNoBUs NS NPOBEAeHVs pacHeTOB KINMEHTOB 1 COBCTBEHHbIX OornepaLuii.

3a oT4HeTHbIN Neprog oTKPbITO 16 KoppecnoHaeHTckmx cvetos Tuna J10PO,/HOCTPO, ns Hux:

e ana paboTbl Ha pbiHke MBK — 7 koppecnoHgeHTckux cyetos Tuna J10PO B pasnuyHbix
MHOCTpPaHHbIX BantoTax 1 5 koppecnoHaeHTckux cHeToB Tuna HOCTPO;

e koppecnoHgeHTckun cyeT Tuna HOCTPO B American Express Bank B gonnapax CLLIA
019 NpoBeAeHNA pacyeToB 1 BO3MOXKHOMO NOMNy4YeHUs KpeaUTHbIX NNHUIA;

e KoppecrnoHgeHTckun cyeT Tuna HOCTPO B HSBC PLC, London B ponnapax CLLA gnsa
pacyeToB Mo NnacTMkoBbiM kapTam B cucteme EUROPAY INTL;

e KoppecrnoHpeHTckme cHeta Tuna HOCTPO B East—\West United Bank B ponnapax CLLIA
v eBpo.

[Ons obcnyxmBaHMA AEHeXHbIX MOTOKOB K/MEHTOB M pacHeToB Mno cpenkam baHnkom
ncrnonb3oBanuncb 73 KoppecnoHaeHTCkux cHeTa Tina J1I0PO,/HOCTPO.

BaHk npefocTaBnsan CBoMM KiveHTam pacyeTHoe ob6cnyXXrBaHne B CBOGOAHO KOHBEPTU—
pyemMbIx BanoTax 1 pybnax, NpoBoAu cTaHAapTHbIE onepaumm No MexayHapoaHbIM pacyeTam
LONA BCEX KATeropuin KNMeHToB, npeanaran pacyeTb! C NMPUMEHEHVEM 3MEMEHTOB KPaTKOCPO4—
HOrO KPeAMUTOBaHWS, rapaHTUHbIE ONepaLmn Nog pasnuyHble Buabl o6ecneveruns. INpy aTom oH
rmMBKo Mcrnonb30Basn NPeVMyLLECTBA COTPYAHMYECTBa C 3apybesxkHbIMN BaHKaMU—KOPPECTOH—
OEeHTaM1 B pamMKax B3auMHbIX MUMUTOB (hHAHCHPOBaHUSI.

TecHoe B3aMOOEVCTBUE C 3apyGeskHbIMM 6aHkaMu, BriageHne HoBelLLIEN MHhopMaLMEN,
B TOM 4MCIie HOPMaTVBHO—MPaB0OBOW, MO3BOSIANO NMPeafioXUTb KaXXA0MYy KIVEHTY ny4llee peLue—
HVE, YYUTbIBaTb Ero MHAVBMAYabHbIEe 3anpochl M ONTUMN3MPOBaTb NNaTEXM.

BonbLuoe BHUMaHVe yaensnoch KOHCYNbTVPOBaHUIO KITMEHTOB, B TOM YMCIE MO 3KCMOPTHO—
VIMMOPTHbIM KOHTPaKTaMm, MeXXayHapoaHbIM 3armMam, pybneBbiM pacHeTam C Hepe3naeHTamu,
yHacTUIO B MEXOYHapOaHbIX TEHAEPax Ha NoCcTaBKy OTEeYeCTBEHHOWM Npoaykumn. baHk akTuBHO
romMoran KnrMeHTam B othopmneHnn 1 BefeHUr NacrnopToB CAenoK. Tak, CTOMMOCTHbIN 06bem
ochopmneHHbix B 2002 rogy nacnopToB MMMOPTHbIX M 3KCMOPTHLIX caenok Bo3poc B 1,5 pasa.

BaxHo oTMeTuTb, 4TO Takoe COTPYAHNYECTBO MOXET Ha4aTbCA eLlle Ha cTaguu cocTas—
neHna KoHTpakToB. BbinonHasa dyHkumm areHTta BantoTHoro koHtpons, AKB «MBPP» (OAO)
MPOBOAMI 3KCMNEPTHYHO OLIEHKY MAaTeXXHbIX YCAOBUM KOHTPAaKTOB, 3akfo4YaeMbIX KiMeHTamu
BaHka co cBomMK KOHTpareHTammu, ocyLLecTBAAn nNpopaboTKy pasfnM4YHbIX CXEM MpoBefeHus
MeXXayHapoaHbIX pacqeToB.

Takum o6pasomMm, cnoxueluasaca B 2002 rogy MHGpacTpykTypa KOppPecrnoHOEHTCKUX
OTHOLLEHUIN C 3apyBe’kHbIMU KOMMEPYECKVMY BaHKamMn Mo3Bonuna ¢ BbICOKOM 3dheKkTVB—
HOCTbIO VM MWHUManNbHbIMW MaTepuanbHbIMU U BPEMEHHbIMU U3AepXKamMuy 06cnyxnBaTb
BHELLIHE3KOHOMMUYECKYH AEATENbHOCTb Kak KIIMeHTOoB, Tak 1 caMmoro BaHka.
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4.6. Administration And Human Resource Management

Fundamental goal of the HR policy pursued by Moscow Bank for Reconstruction and
Development is to recruit skilled and motivated professional staff, to use labor and creative
capabilities of the personnel to meet goals facing the Bank.

In 2002, intensive efforts were made to achieve optimum organizational structure
adequate to a new development benchmark of the Bank. Those efforts included forecast and
planning of demand in new staff, staff member quantity and quality analysis, recruitment,
positioning and rotation, professional adaptation of newly recruited personnel.

Total staff members at the Bank were 424 in number, and 83 % of them were higher
school graduates. About 100 employees were put on the staff in the reporting year, and
two—thirds of them were earlier employed in the banking sector.

HR recruitment sources were proprietary data bank, recruitment agencies, mass
media, higher schools, business schools, and Internet.

In 2002, the Bank started making on a regular basis analytical reviews on topics such
as «Payroll breakdown by staff classes: actual and estimate figures»; «Comparative schedule
of movements in the work force and payroll», «Salaries and wages by structural units for the
monthy.

Thirty eight staff members of the Bank ascended to new positions, which is, no doubt, is
conducive to career progress philosophy formation, thus enhancing labor motivation and
developing social partnership.

Professional training and development has been a priority line in the HR management.
Throughout the reporting year, every fifth employee of the Bank undergone such training
course.

Efforts to ensure social security of the employees were actively made as well. The Bank
entered into agreements with ROSNO, reputable domestic insurer, to provide health policy
coverage virtually for all staff members of the Bank, comprising medical services at the MEDCI
health care center. The Bank makes contributions to the Sistema—run non—Government
pension fund for 134 employees aged 40 and over years old.

The Bank creates all prerequisites for career development and motivates staff
members to improve their professional skills, assume added duties and responsibilities to be
able to move up to the next career position.



4.6. OpraHnsauvioHHasa n kagpoeas paboTta

OcHoBHas Lenb kagpoBow nonutnku MockoBckoro BaHka PekoHcTpykumm v Passutna —
pecypcHoe o6ecrneyeHre BbICOKONPOECCUOHANBHOIo U MHULMATMBHOMO KOMNEKTMBA, UCMoSb—
30BaHME 1 pasBuTne TpyaoBbIX 1 TBOPHYECKUX criocobHocTen COTPYAOHMKOB OANA OOCTVDKEeHNA uene|7|,
cToawmx nepen BaHkom.

B 2002 roay Luna nHTeHcmBHan paboTa no BblpaboTke COOTBETCTBYHOLLIEN HOBOMY 3Tany
paz3suTtua bBaHka onTManeHOM opraHM3auyioHHONW CTPYKTYpbIl. 3Ta paboTa BKo4ana rnporHo—
31poBaHMe 1 NnaHMpoBaHve NoTpebHOCTEN B NepcoHarne, aHanms3 KonM4YeCcTBEHHOIo U Ka4ecT—
BEHHOr0 cocTaBa COTpyAHWKOB BaHka, nogbop, paccTtaHOBKY M poTauuvto Kagpos, TPyAOBYHO
afanTaunio BHOBb NPUHSATbIX.

O6Las YncneHHoCTb coTpyaHUKoB BaHka coctaBnsana 424 4enoseka, 83 % 13 KOToOpbIX
VIMEIOT BbiCLLee obpa3oBaHve. Ha paboTty B baHk B MuHyBLUEM rogy 6bI0 NPUHATO OKOMO CTa
4enoBek, ABe TPeTU N3 KOToPbIX Npexae paboTtany B 6aHKOBCKOWM cdepe.

VlctovHnkammn Habopa nepcoHana cnyxunm cobcTBeHHbI 6aHK AaHHbIX, KagpoBble
areHtctea, CMW, By3bl, LLKObl 6u3Heca, VIHTepHeT.

B 2002 rony B pabo4yto npakTnky baHka BoLunm aHannTnyeckme nHdopmaumm no Temam:
«®oHp 3apaboTHOM NnaThl Mo rpynnam CoTPYAHWKOB: hakT 1 NporHo3y; «CpasHuTensHas Tabnuua
M3MEHeHMA YMCNEHHOCTU NepcoHana 1 poraa 3apaboTHor nnaTte», «OnnaTa Tpyga no nogpas—
AeneHnsm 3a Mecauy.

38 coTtpyaHnkoB baHka B MyHyBLLEM rofy NOBLICUV CBOWM NMPodecCmoHarnbHbI cTaTyc,
TO ecTb NnepeLunv Ha 6onee BbICOKME A0MKHOCTK, 4To, 6e3ycnoBHo, crnocobcTByeT hopmurpoBa—
HUIO MOEOMNOrMN «MPOABUXKEHUS), YCUNMBaET MOTMBaLMIO Tpyda, pasBuBaeT couuvanbHoe
napTHEPCTBO.

OpHUM 13 BaXKHENMLUIVIX HanpaBneHun B paboTe C NepcoHarioM ocTaBaniocb Npotheccmno—
HanbHoe 0By4YeHVie 1 NoBbILLEHWE KBanudmkauun. B TedeHre roga B ToM nnm nHom hopmMe nx

MpoLLEen KaxasIr NATbI COTPyAHWK baHka.

He meHee akTvBHO LUna paboTa No NoBbILLEHUIO COLManbHOM 3aLLMLLEeHHOCTV COTPYA—
HukoB. [NognucaHel n gencteytoT gorosopsl ¢ OAO «POCHO» o no6poBOfbHOM MEANLIMHCKOM
CTpaxoBaHun, hakTU4ecky BCEM COTpPyAHMKaM baHk onnadmBaeT obcnyxuvBaHve B MONUKAN—
Huke «MEOCU», 134 paboTHukam, pocTturiumm Bo3pacTta 40 n 6onee neT, nepedvcnaroTcs
B3HOCbI B HErOCYOapPCTBEHHbIV MEHCMOHHbLIN hoHA «Crncteman.

BaHk co3pgaeT Bce ycnoBus Ans crny>KeGHOro pocta CoTPYAHVKOB U MOOLLPSET UX CTPEM—
NEHME NoBbILLATL CBOM NMPOgIECCMOHArbHbLIM YpoBEHb, 6paTh Ha ce6s AoMNoNHUTENbHbIE (OYHK—
UMM 1 06A3aHHOCTW, YTO NO3BONSET UM NOAHATLCA HA ClEeOYOLLYHO CTyNeHb Kapbepbl.
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4.7. Branch Network Consolidation

In the year under review, the branch network of the Bank comprised three branches
such as North—\Western Branch (Saint—Petersburg), Regional Branch (Syktyvkar) and

Rostov—on—the Don Branch.

In the reporting year, each branch continued promoting in its respective region
top—quality services, had available a development plan adjusted to local environment and at
the same time acted in line with the common strategy of the Bank.

Due to increased transaction volume and with a view to achieve more customer service
quality, North—\Western Branch moved in 2002 to new modern premises located in the center

of Saint—Petersburg.

The reporting year was for the MBRD branch network a period of growth in all core
financial indicators. Total assets posted a 3.2 time increase (702.4 million rubles.), loan portfolio
increased four—fold (563.2 million rubles.). Total book profit of the branch network was 26 million
rubles, including, but not limited to, Rostov—on—the Don Branch — 8.6 million rubles, Regional
Branch — 0.8 million rubles and North—\Western Branch — 16.6 million rubles.

In 2002, retrofitting was conducted, new up—to—date customer service technologies

were implemented, and the software was modernized at all branches.

All Bank branches offer comprehensive services both for corporate and individual
customers. Customized approach, thorough consideration of customers' needs, and adaptation
of standard services to meet their demand, and in some cases, development of unique financial

schemes are main business philosophy of the Bank in Moscow and in provinces.
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4.7. YkpenneHuve ovnuanbHOM ceTu

B oTtyeTHOM rogy cunuansHas ceTb baHka 6bina npepcTtaBneHa Tpems dunuanamum:
«CeBepo—3anagHbiny (CankT—TleTepbypr), PervoHanbHbin counuan (CeikTeiBkap) 1 dunvan B

PocTtoBe—Ha—[HoHy.

B oTueTtHbIN nepvog Kaxabiv qavmman npoposrkan rnofimTmnky Npoasm>XeHmnd B CBOEM pe—
r’OHE CepBuUca BbICOKOI0 YPOBHA, UMen aganTUpPOBaHHbIN K MECTHbIM YCITIOBUAM Mf1aH pasBuTuUaA

1 BMECTE C TeM [ecTBoBarn B pamkax obLien ctpaternn bBanka.

B cBfAswn c yBennyeHem obbema paboTbl 1 B Liensx 6onee ka4ecTBEHHOro 06Cny>XnBaHus
knueHToB cpunuan «Cesepo—3anagHbiny B 2002 rogy nepeexan B HOBOE COBPEMEHHOE NoOMe—

uieHne B ueHTpe CaHkT—[leTepbypra.

MunyBLLMIM rof cTan ana dunmansHon ceTn baHka neprogom pocTa BCex OCHOBHbIX
hrHaHCcoBbIX NokasaTtenen. BantoTta 6anaHca yBennyunack B 3,2 pasa (702,4 mnH. py6.), kpe—
ONTHBIN nopTdens — B 4 pasa (563,2 mnH. py6.). BanaHcoBas npubbinb unnansbHOM CeTun
coctaBuna 26 mnH. pyb6., B Tom 4ucne B cmnnane B PoctoBe—Ha—[doHy — 8,6 mnH. py6.,

B CbikTbiBKape — 0,8 MmnH. py6. n B «CeBepo—3anagHom» — 16,6 MnH. py6.

B 2002 rogy B dhunmanax npoBefeHo TEXHNYECKOe NepeBoopy>XXeHre, BHEAPEHbI HOBbIE
COBpPEMEHHbIE TEXHOMOIMY Mo 06CNY>XMBaHWIO KIIMEHTOB, NpoBeaeHa MoAepHU3aLumMsa nporpam—

MHOro obecne4veHus.

Bce cdunuanel baHka npegnaratoT ycnyrn no KOMMAEKCHOMY 06Cny>XXVBaHWIO Kak Kop—
MopaTWBHBIX, TaK W YacTHbIX KNeHToB. OCHOBHbIM NpuHUMNom paboTel BaHka 1 B cTonvue, v B
pervoHax fBNAeTCA MHAMBUAYaANbHbIA MOAXOM K KaXXAOMY KIVMEHTY, TLLaTeNbHOe U3y4veHre ero
noTpebHoOCTen 1 aganTaumsa CTaHOapTHOro cepBMca K ero 3anpocam, a B psfe clnyqaes —

1 paspaboTka yHMKanbHbIX (OMHAHCOBbLIX CXeM, OTBE4aLLMX ero NoTpebHOCTAM.
dununansHasa cetb AKB «MBPP» (OAQO)
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4.8. Software and Hardware Complex Development

The executive management and the staff of Moscow Bank for Reconstruction and
Development lay special emphasis on new information technology development allowing to
achieve better customer service quality, increased transaction volume, enhanced governance
of the Bank at large and its branches, and reduced operating risks.

The Quorum integrated automated banking system is a hard core of the Bank's soft—
ware and hardware complex comprising 20 key modules to record virtually all spectrum of
transactions performed by the Bank.

Under the Quorum development and improvement scheme, in 2002 the Bank implemented:
e full-scale transaction record automation within the lending module;
e corporate deposit record automation within a special module;
e incoming/outgoing invoice record automation within a specialized module.

Main offices of the Bank are linked into a common network by a fiber—optic channel.
Added offices are connected to the Quorum system through Virtual Private Network of the Bank.

In 2002, fail-safe operation of the Bank software and hardware complex was achieved
against the background of ever—increasing volume of payment documents. Average monthly
volume of incoming payment documents via clearing network of the Bank of Russia was
153,500 in number.

Under the complex development program, in the reporting year the following projects
were implemented, namely:

e in the Moscow region full-scale document management was arranged for payment
documents processed through the Central Bank of Russia—run clearing system
irrespective of payment amount (and therefore the software complex of the Bank
processes up to 17,000 documents daily);

e Signator/2000 stock trade record integrated system was implemented, which are
linked to the host automated banking system;

e Quorum-—based independent module was engineered and started commercial operation
to ensure record of transaction with Bank—issued promissory notes and third party
notes;

e standard software and hardware support for teller terminals at automatic phone
stations was prepared for deployment (under the Moscow Municipal Phone Network
project);

e communication with MTU-Inform phone provider was changed over to fiber—optic
channel;

e personal account record for Versatel Ltd subscribers was arranged;

o a teller office was opened to accept payments from households in favor of corporate
entities with a new Azimut—Epson TM—-U950 RF cash register model;

e the Bank was connected to the electronic document management system ensuring
reporting information, register records, statements on securities traded in the MICEX
stock section.



4.8. PazsuTtmne nporpavMmMHO—TEeXHN4YeCKOoro KkomrJsiekca BbaHka

MenepxmeHT n nepcoHan Mockosckoro banka PekoHcTpykumm v Pazsutmna npugatoT
ocoboe 3HaYeHMe OCBOEHWHD HOBbIX MH(OPMAaUMOHHbIX TEXHOMOrMKM, NMO3BOMSAOLLMX KayvecT—
BEHHO YNy4YLUNTb YPOBEHb KIMEHTCKOro CepBuCa, YBENUYUTb 06bemMbl ornepaunn, NMoBbICUTb

ynpaBnsemMocTb BaHka 1 ero counuanos, CHU3UTb OMNepPaLVoOHHbIE PUCKU.

OcHOBHbIM AO0POM NporpaMMHO—TEXHMHYECKOro Komrisiekca BaHka saBnaetcs NHTEerpn—
poBaHHas aBToMaTu3anpoBaHHas baHkoBckas cuctema (ABC) «KBopym». B ee coctaBe pabo—
TaeT 20 ocHOBHbIX Mogynen, obecrneyrBaloLLMX YHEeT NPaKkTUYeCcKM BCEro CrekTpa ornepauumn
BaHka.

B pamkax pa3sutua n cosepLueHcteoBaHna ABC «Ksopym» B 2002 rogy 6binm BHEOPEHbI:

e TOJNHOLIEHHAas peanu3aums aBTOMaTM3MPOBAHHOIO y4yeTa ornepaunr B KPeaUTHOM
mopayne ABC;

e aBTOMAaTU3MPOBaHHLIV YHET ONepaLnn No gerno3nTtamM pYaNYEcKX L B crneymansHoOM
mogayne ABC;

e aBTOMAaTU3VPOBAHHbLIN YHET CHETOB—aKTyp, NOMyYeHHbIX 1 BblAaHHbIX BaHkom B cne—
umanuamposaHHoM moayne ABC.

OcHoBHble odimcel baHka cBA3aHbl B €AMHYID CeTb Ha OMTOBOJSIOKOHHOM KaHarne.
OononHutensHble odurckl paboTatoT ¢ ABC 4epe3 VPN BaHka.

B 2002 ropgy 6bino obecneveHo 6e3aBapuiiHoe OYHKLIMOHMPOBaHME MPOrpaMMHO—
TexHu4eckoro komnnekca baHka npu HenpepbIBHO BO3pacTalolleM o6beMe pacHeTHbIX nna-—
TeXXHbIX okymeHToB. CpegHee exXxeMecsa4YH0oe YMCN0o BXOAALLMX NNaTeXHbIX AOKYMEHTOB 4Yepes
KoppecnoHaeHTckyk ceTb banka Poccumn gocturno 153,5 Thic.

B pamMkKax nporpamMmmbl pas3BuUTUA KOMIMiekca B OTHEeTHOM rony 6bin peann3oBaHbl
cnenyroLlire NpoekTbl:

e B MoCKOBCKOM pervioHe BBefeH MonHothopMaTHbIN JOKYMEeHTO060poT ANnsa nnaTeXxHbIX
AOKYMEHTOB, MPOXOAsALLMX Yepe3 pacHeTHyto cuctemy baHka Poccun, BHe 3aBucrmocTy
OT cymMMbl nnatexa (B peaynbTaTe nporpamMMHbIfi komrnekc BaHnka ob6ecnevvBaet
exxegHeBHyO 06paboTky Ao 17 TbiC. QOKYMEHTOB);

e BHEOpeHa MHTerpMpoBaHHas CUCTEMA y4YeTa CAefok Ha hoHO0BOM pbiHKE «Signator/
2000y, paboTatoLuas Bo B3aIMOCBSA3M ¢ ocHoBHOM ABC;

e pas3paboTaH M BHeApeH B MPOMbILIMIEHHYHD 3KchnnyaTauuo oTaenbHbin mogyns ABC
«KBOpym», o6ecne4mBatoLLMin y4eT onepaLmin — Kak ¢ CoObCTBeHHbIMU Bekcenamu baxka,
TaK 1 C BEKCENAMUN CTOPOHHUX OpraHM3auunii;

e MOAroTOBMEHO K pa3BepTbiBaHMO (B pamkax npoekTta «MITC») Tmnosoe nporpamMmHoO—
TexHu4eckoe obecrneveHne KOMMeKca ornepaLroHHOM Kacchl Ha TenedoHHbIX y3nax;

e Tpou3BefeH NMepesoj CBA3U C nposavgepoM TenedoHHbIx yenyr «MTY—-VIHdopm» Ha
OMTOBOSIOKOHHbI KaHar;

e BBEAEH y4eT nepcoHarnbHbix cveToB aboHeHToB Ansa 3A0 «BepcaTteny;

e OTKpbITa OMnepauvoHHas Kacca Mo npuemMy nnaTeXxen OT HaceneHus B agpec opuan—
Yeckumx nuu ¢ Hosow mogernbio KKM AsnmyT — Epson TM-US50 Pd.

e MpousBefeHo nogkntyYeHmne baHka K cncrteme anekTpPoHHOro gokymeHToobopoTa (340),
obecrneynBatoLLiee MNofy4YeHne OTYETOB, PEECTPOB, BbIMMCOK MO cAenkam G LeHHbIMU
6ymaramu B cekuum poHgosoro pbiHka MMBB.
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In 2002, the Bank — client remote service system was actively developed and improved.
System users increased twice as much. Over half of all debit—recorded client—related documents
were handled through this system.

Under the BS—Client v.3 remote banking service program, Financial Controlling technology
was implemented for three important customers of the Bank. It enabled top executive managers
of major companies or chief executive officers at the head of geographically dispersed giant
corporations to fully monitor their corporate financial document flow from any part of the globe
and not being directly involved in document preparation. To ensure the required throughput
and fail-safety of automation systems, during the year 2002 the hardware complex was
modernized and built up. For instance, a structured local automation network was deployed
at new premises of the Bank for 250 workstations, new active network equipment, APC Matrix
5000 uninterruptible power supply devices, and a new phone station were installed. A new
server location was arranged, phone numbers and communication channels were connected
to needed information services (Reuters, SWIFT, Internet, Telex, MICEX, Interbank Data

Center, etc.).

Technological capabilities of the Bank are its competitive edge in the financial markets.



B 2002 rogy aktmBHO pa3BuBariacb 1 coBepLlueHcTBoOBaNlacb cmMcremMa guctTaHUMoHHOro
OﬁCJ‘Iy)KI/IBaHI/IFl «bank — knuneHT». Konn4vecTBo nonb3oBaTenemn YBENMNYUIIOCb BAOBOE. Bonee
MOJIOBMHbI BCeX AeOETOBbIX KNMEHTCKMX JOKYMEHTOB MNPOBOAUTCHA C MCMOJIb30BaAHWEM JaHHOW

CNCTEMDbI.

B pamkax nporpamwmbl [J60 BS—Client v. 3 gna Tpex knveHTtoB baHka peanv3oBaHa
TexHonornsa «®PuHaHCOBbIN KOHTPONUHIY. OHa gana BO3MOXHOCTb PyKOBOAUTENAM 60MbLUMX
NpeanpusaTUr U1 rmaBaM KpyrHbIX TEPPUTOPUANbHO pacrnpefeneHHbIX KOpropawuyy NofIHOCTLHO
KOHTPONMpOBaTh (PMHAHCOBLIM OKYMEHTOO60POT CBOVX (hpM 13 Mo60on TOUKM M1pa, He 3aHN—
Masicb MpW 3TOM HEMOCPEeACTBEHHO MOArOTOBKOW OOKyMeHToB. [ns o6ecrneyeHus Heobxoan—
MOW MPOV3BOAUTENBHOCTU 1 HAOEeXXHOCTU paboTkl cucTemMm aBToMaTmsaumm B TeveHne 2002 ropa
B BaHke npoBogvnack MogepHU3aLmsa 1 HapaLLumMBaHMe KOMIMIeKca TEXHUYECKMX CPeacTB. Tak,
B HOBOM 3gaHuu BbaHka pasBepHyTa CTPYKTypUpoBaHHas nokarnbHasa BblYMCIUTENbHAA CeTb Ha
250 pabouux MecT, yCTaHOBIIEHO HOBOE aKkTVIBHOE ceTeBoe 060opynoBaHue, CTOYHNKK Becrie—
pe6onHoro nutaHna APC Matrix 5000, HoBas TenedoHHas ctaHumsa. O6opynoBaHo HOBOe cep—
BEPHOE MOMELLIEHME, MPOBEAEHO NoAKIHYEHNE TENEOHHLIX HOMEPOB 1 KaHarnoB CBA3U K Heo6—

X0OMMbIM MHbopMaumoHHbIM cepucam (Reuters, SWIFT, Internet, Telex, MMBB, MU n T. a.).

TexHonormnyecknm noteHuman BaHka aBnseTcs ero BaXKHbIM KOHKYPEHTHbIM MNpenmvy—

LwecTBoM B paboTe Ha (ONHAHCOBOM PbIHKE.
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Risk Management
AnNnd Internal Control

5. Risk Management And Internal Control

In 2002, the Bank showed high efficiency performance record while managing
thoroughly risk exposures and meeting economic ratios and requirements in line with optimum
liquidity level. A sophisticated risk—management machinery was implemented at MBRD, and a
rating system was established to measure borrower's solvency. It enables to estimate directly
financial standing and strength of any company, and a diversity of related factors.

In addition, a daily financial market monitoring was established at the Bank, which
includes as follows:

¢ compliance with applicable law and corporate by—laws, and compliance control;
e transaction marketability and feasibility monitoring;

o compliance with financial market trade limits;

e control over trade source documents generation.

To implement above measures, the internal control unit of the Bank independently
developed several software applications to ensure accounting and analytical procedure
automation. At the same time, some corporate by—-laws were prepared to regulate risk
management policy, the Bank limit system, market and credit risk estimate techniques. As a
result, basic tools and software applications were established to support exiting technologies,
and several Bank transaction limits were adjusted.

Moreover, in 2002 internal subsidiary ledger management techniques were elaborated
to enable objective estimate of how acceptable are risks assumed by the Bank.

The risk management system became groundwork for a high governance culture aimed
at balanced and efficient decision—making. Knowledge and expertise of the Bank staff created
pre—requisites for quality application of established risk assessment standards and reasonable
opinions.



YpaBrieHme prickamMmin
N BHYTPEHHNA KOHTPOJS b

B 2002 rogy baHk npogemMoHcTprpoBan BbICOKY0 3htheKTMBHOCTL paboTel Npu TLla—
TenbHOM yrnpaBneHun pruckamm 1 cobniogeHnn 3KOHOMUYECKNX HOPMAaTVBOB U COOTHOLLIEHWI,
onpegensoLmMx onTuManbHbI yposeHb nukeuaHocTu. B AKB «MBPP» (OAQO) BHenpeH coBpe—
MEHHbIV MexaH3M yrnpaBreHust puckamu, cosgaHa CUCTEMa PEeNTVNHIOBOW OLIEHKW HAAEXXHOCTU
3aemMLvka. OHa No3BONAET OLeHNBaTb Kak HeNnocpeacTBEHHO hMHAHCOBOE COCTOSAHME W YyCTOW—
YMBOCTb TOrO UMM MHOMO MPEAnpUATURA, Tak U pasnuyHble hakTopbl, HA HAX BAUSAIOLLME.

Kpome Toro, B BaHke opraHnsoBaH exefgHEeBHbIM KOHTPOrb ornepauni Ha OMHaHCOBbIX
pbIHKaXx, BKo4YaoLwmn B cebsi:

e cobnopgeHve TpeGOBaHI/IVI ,D,BVICTByIOLLleFO 3aKoHoOaTenbCcTtBa U BHyTpl/IﬁaHKOBCKI/lX per—
NaMeHTUPYHLLIMX OOKYMEHTOB, KOMIJIaeHC—KOHTPOJb;

e MOHUTOPUHI KPbIHOYHOCTU» N SKOHOMMHYECKOro CMbICIa NnpoBOoANMbIX onepaLu/l|7|;
e cobnogeHve NMMUTOB Mo onepayunam Ha [*)I/IHBHCOBI:IX PbIHKaX;
e KOHTpPOJ1b O(*)OpMJ'IeHI/IFl NnepBun4YHbIX OOKYMEHTOB MO cAerfikaM.

[na peannaaumn BbllLeNepe4ncrieHHOro cry>60m BHYTpeHHero kKoHTpona BaHka 6bin
camMocToATeNnbHO paspaboTaH pag NporpaMMHbIX CPeAcTs, o6ecrneynBaoLLmMX aBToMaTU3aumnio
y4eTa 1 aHanuTu4eckux npouenyp. MNapannensHo 6bin NMOAroToBNeH psifg HOPMaTUBHbIX OOKY—
MEHTOB, OnpeAenstoLLMX NONUTKKY yNpaBrneHust pyuckamu, cuctemy nummntos BaHka, meTogmku
OLIEHKW PbIHOYHBIX U KPeAUTHbIX puckoB. B peaynbTaTte 6binv co3paHbl 6a30BbIA MHCTPYMEH—
Tapur 1 MporpamMmMHble CpeAcTsBa ANA MogAdepXaHus pas3paboTaHHbIX TEXHOMOrUA, a TakxXe
aKTyannampoBaH psf YCTaHOBIEHHbIX MTMMUTOB Ha onepauun Baxka.

Kpome Toro, B 2002 rogy paspabaTbiBanicb MeTobl BHYTPEHHEero aHanmMTu4eckoro
y4eTa, Mo3BONAKLLEro 06bEKTVMBHO OLEHVBaTb MNpuemMnemMocTb Ans banka npuHuMaemMbix
pUCKOB.

Cuctema perynmpoBaHnAa pMCcKoOB cTana OCHOBOW O BbICOKOMN KynbTypbl ynpaBrieHnd,
HaUeneHHoM Ha NPUHATNE B3BELLUEHHbIX U NPOAYKTUBHbIX peLueHun. KomneTeHTHOCTb 1 onbIT
cneynanuctoB baHka cozpanu ycnoBuA Ond Ka4ecTBeHHOro Mcriojib3oBaHMA yCTaHOBJIEHHbIX
CTaHOapToB OUEHKN pUCKa N BbiIHECEHUA 060CHOBaHHbIX cyXgeHun.
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Qutlook For MIBRD
Development In 2003

Fundamental strategic goal of the Bank development in 2003 is its transformation
into a major universal financial institution based on up—to—date banking technologies, which
would be among leading Russian banks with a diversified customer base and harmonized
development of the three segments of business such as corporate, investment and retail.

Corporate segment expansion and improvement will be aimed at active customer—
oriented policy, comprehensive corporate services, use of unique and conventional banking
products, expanded presence in shareholders', clients', partners' strategic markets, and
deposit accumulation from diversified sources.

The investment segment envisages participation in arranging securities issues,
consulting customers in their public offering of debt instruments.

The retail segment is intended to become the most dynamic of the remaining sectors to
generate for the Bank substantial deposit resources. \We plan to meet strategic goals along
the following lines:

e customer base build-up based on synergy capabilities from MTS mobile operator and
Moscow Municipal Phone Network operator;

e technological infrastructure modernization, proprietary processing center creation
and retail banking system purchase;

e geographic expansion, Moscow—based office network and province—located branch
network development.

Together with Deloitte & Touche, the Bank engineered a branch development strategy
towards further regional market—oriented promotion.

To attain these goals, the management plans to implement progressive governance
system adequate for a major financial institution based on budgeting and motivation as human
resource management instruments. It will enable to measure independently financial results of
every structural unit and to stimulate the staff into a cost reduction and yield generation
process.



MepcrnekTrBbl pas3BuTyvA
AKB «VIBPP» (OAQO)
B 2003 rogy

maBHoOM cTpaTerundeckon 3apadqen passutua banka B 2003 rogy ssBnaercsa ero
npeobpazoBaHMe B KPYMHbIA YHUBEPCanbHbIM  (OUHAHCOBbLIN WMHCTUTYT, paboTatowwuin Ha
COBPEMEHHbIX BAHKOBCKMX TEXHOMNOMMAX, BXOAALLNM B YNCMNO BEOYLLMX POCCUNCKNX KPEOUTHbIX
opraHusauuin ¢ aneepcmnpLMpoBaHHOM KNMEHTCKoM 6a30M 1 rapMOHUYHBIM pasBUTUEM Tpex
OCHOBHbIX HarnpasreHu 6usHeca — KOPNopaTUBHOIo, MHBECTULIMIOHHOIO 1 PO3HUYHOIO.

Pacwiperve n yny4lieHve OeATenbHOCTU KopropaTuBHoro 6usHeca 6ygeT opueHTU—
poBaHO Ha MNpoBefeHVEe aKTUBHOW KIMEHTCKOW MOMUTUKW, KOMIEKcHoe obcnyxuBaHue
KOPropaTUBHbIX KIMEHTOB, WUCMOMIb30BaHWe YHUKarnbHbIX W TUMOBbIX 6aHKOBCKVX MPOAYKTOB,
pacLuMpeHne NpucyTCTBUSA B PEervoHax CTpaTern4eckmx WHTEPecoB akLUMOHepOoB, KINEHTOB,
napTHepoB BaHka, a Takxe akkymMmynmposaHve gMBepcnrLMpoOBaHHON pecypcHom 6asbl.

VlHBecTuUuMOHHOE HanpaBsneHve npegnonaraeT yvYacTue B OpraHusaunm 3MUCCUun
LieHHbIX Bymar, okasaHVe KIMeHTaM KOHCYNbTaLMOHHbIX YCyr Npy MpoBegeHun My onepaunmi
nMy6nnYHOro NpMBAEYEeHNsA AeHEeXHbIX CPEeACTB.

PosHuua gonkHa ctatb caMbiM AMHAMUYHbLIM U3 HarnpasneHu 6usHeca, reHepPUPYOLLM Ans
BaHka 3Hau4nTenbHble pecypcbl. [JOCTUXEHWEe cTpaTervveckmx Lenew B 3Ton cdepe
MMaHVpPyeTCca Mo HECKOMbKMM HarnpasBneHUsM:

e VYBEMUYEHVE KIMEHTCKOM 6Gasbl 3@ CHET peann3auuy CUHEepreTUYeckoro noteHumana
coBmMmecTHo ¢ MITC n MIC'TC;

e MOOEepHM3auna TEXHOSIOrMYecKom MH¢paCprKTypbl, co3gaHne cobcTBEHHOIo npouec—
CUVHIroBOro ueHTpa un 3akyrika PO3HMYHOW 6aHKOBCKOW CUCTEMBI;

e TeppuTOpuansHas 3KcnaHcwsi, pacLuvpeHne cetn odmcos B MockBe 1 co3paHne cetm
hunmanos B pernoHax.

CoBmecTHO ¢ komnaHuen «Deloitte & Touche» BaHkom paspaboTaHa cTpaTervsi passm—
TUA oUnmanbHOM ceTu, B KOTOPOM NMPeaycMoTpeHOo AanbHerllee NpoaBuKEHNE Ha pervoHanb—
HbI€ PbIHKM.

Ona pocTrxeHnsa atux uenem B BaHke nnaHvpyeTcsa BHEOPUTbL NPOrPEeCCUBHYIO CUCTEMY
yrnpaBreHnsi, COOTBETCTBYHOLLYIO KPYNMHOMY (PUHAHCOBOMY MHCTUTYTY, OCHOBaHHYH Ha Groayke—
TUPOBaAHUM N MOTUBALMN KaK MHCTPYMEHTax yrpaBfieHus KOMnekTusom. 3To MNo3BONUT
oLeHMBaTb (PMHAHCOBbIE pe3ynbTaTbl AEATENbHOCTU OTAENbHbIX CTPYKTYPHbIX NoApPa3feneHuin
11 BOBJIEYb KOMMEKTUB B MPOLIECC CHUXKEHUS U3AEPXKEK U YBENNYEHUA NPpUBbLINBHOCTU.
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Anm-éa(ljggpom Financial Statements

These financial statements of JSB Moscow Bank for Reconstruction and Development (joint—
stock company) prepared in accordance with the Russian legal requirements applicable for
accounting and with generally accepted accounting principles in the USA, have been audited by
Deloitte & Touche independent auditor

BALANCE SHEET STATEMENT at December 31, 2002

NeNe ltems Rbl 'O00
1 2 3
ASSETS
1. Cash and balances with the Central Bank of the Russian Federation 1,342,042
2. Mandatory cash balances with the Central Bank of the Russian Federation 616,621
3. Due from other banks less provision for possible losses (line 3.1 minus line 3.2) 814,020
3.1. Due from other banks 814,033
3.2. Provision for possible losses 13
4. Net placements in trading securities (line 4.1 minus line 4.2) 784,206
4.1. Placements in trading securities 784,206
4.2. Provision for securities impairment and other possible losses @]
5. Outstanding and similar loans 6,272,982
6. Provision for possible loan losses 289,053
7. Net outstanding loans (lines 5 minus lines 6 ) 5,983,929
8. Accrued interest (including overdue interest) 14,799
9. Net placements in investment securities held till maturity (line 8.1 minus line 9.2) @]
9.1. Placements in investment securities held till maturity o]
9.2 Provision for possible losses @)
10. Fixed and intangible assets, disposable, low value and short—life items 81,715
11. Net placements in securities available for sale (line 11.1 minus line 11.2) 745,671
11.1. Securities available for sale 745,786
11.2. Provision for securities impairment and possible losses 115
12. Deferred expenses arising from other transactions adjusted
against accrued interest income 22,157
13. Other assets less provision (line 13.1 minus line13.2) 184,146
13.1. Other assets 184,175
13.2. Provision for possible losses 29
14. TOTAL ASSETS: (sum of lines 1+2+3+4+5+6+7+8+9+10+11+12+13) 10,589,306

LIABILITIES AND SHAREHOLDERS' EQUITY

LIABILITIES

15. Due to the Central Bank of the Russian Federation (@]
16. Due to other banks 1,508,662
17. Customer accounts 4,890,947
17.1. including individual deposits 892,943
18. Deferred income arising from other transactions 1,505
19. Debt securities in issue 1,199,861
20. Other liabilities 163,023
21. Provision for possible losses on term transactions and off-balance sheet liabilities

and on accounts receivable arising from transactions with off-shore residents 4,411
22. TOTAL LIABILITIES: (sum of lines 15+16+17+18+19+20+21) 7,768,409
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MMrHaHcoBaa oT4HeTHOCTb

AyonT dmHaHcoBom oT4yeTHOocTU AkumoHepHoro Kommepuyeckoro Banka «Mockosckui
Bank PexkoHcTpykuun n Pazsutna» (oTKpbiToe akuuMoHepHoe 06LUecTBO), NoaroToBMEHHOW B
COOTBETCTBUM C TpeboBaHUSMW POCCUNCKOro 3akoHogaTenbcTBa B obnacty ByxranTtepckoro
yyeta v MNpuHATBIMKW MpuHUMnamn 6yxrantepckoro ydeta CLLIA, npoBepeH ayomTopckown

komnaHuen «Deloitte & Touchey.

BAJIAHC Ha 1 axBapsa 2003 r.

NaNe HavmeHoBaHue cTaTemn Ha oTueTHyto
narty
1 2 3
AKTW/BbI TbiC. pyb.
1. eHexHble cpeacTBa v cHeTa B LleHTpanbHom 6aHke Poccuinckom Pepepauum 1 342042
2. O6s3aTtenbHble pesepBbl B LieHTpansHom 6aHke Poccuickon Pegepauunm 616 621
3. CpepfcTBa B KpeaUTHbIX OpraHn3auusx 3a BbldieTom pe3epBoB (cT. 3.1 — cT. 3.2) 814 020
3.1. CpepfcTtBa B KpeguUTHbIX OpraHm3aunsx 814 033
3.2. Pe3epBbl Ha BO3MOXHbIe NOTepU 13
4. YucTble BNOXeHUA B TOproeble LeHHble Bymarn (cT. 4.1 —cT. 4.2) 784 206
4.1. BnoxeHus B TOProeble LieHHble Bymaru 784 206
4.2. PeszepBbl Nnof o6ecLeHeHre LIEeHHbIX Bymar 1 Ha BO3MOXHbIe MoTepu (@]
5. CcyaHas v npypaBHeHHas K Her 3a0/KeHHOCTb 6 272 982
6. PesepBbl Ha BO3MOXHbIE MOTepPU MO ccygam 289 053
7. YucTasa ccygHaa 3apgormkeHHocTb (cT. 5 — cT. B) 5983929
8. [MpoueHTbI HaYrcneHHble (BKO4Yasa NPOCPOYEHHbIE) 14 799
9. YHycTble BNOXEHNA B MHBECTULMOHHbIE LieHHble Bymarn,
yoep>xxvBaemble oo norawenmvs (ct. 9.1 —cT. 9.2) @]
9.1. BnoxeHus B UHBECTULIMOHHbIE LieHHble Bymary, yaep>XmsaemMble Jo noralleHns (@]
9.2. PesepBbl HA BO3MOXHbIE NOTEPU @]
10. OcHoBHble cpecTBa, HeMaTepuarbHble akTUBbI, XO3FMCTBEHHbIE MaTepuansI
1 MaroLgeHHbIe 1 BbICTPOM3HALLVBaKOLMECS NpeaMeTbl 81715
11. HuycTble BNOXEHUA B LieHHble BymMaru, UMetoLmMecs B Hanmyum ans nponaxm
(ct.11.1 —c1.11.2) 745671
11.1. LleHHble Bymaru, MMerLLMecsa B HaNU4YMy ansa npoaakv 745 786
11.2. Pesepsbl nog obecueHeHMe LeHHbIX ByMmar 1 Ha BO3MOXHbIEe NoTepu 115
12. Pacxopgb! 6yayLumx neprofoB no Apyrvm ornepaumsaM, CKOPPEKTUPOBaHHbIE
Ha HapalLleHHble NPOLEHTHbIE JOX0Ab! 22 157
13. [Mpoyve akTMBbI 3a BblHeToM pe3epBoB (cT. 13.1 —cT1.13.2) 184 146
13.1. Tllpo4me akTmBbI 184 175
13.2. Pe3epBbl Ha BO3MOXHbIe NOTeEpU 29
14. BCEINo AKTUBOB (cT. 1+2+3+4+5+6+7+8+9+10+11+12+13) 10 589 306
NMACCVBbI
15. KpeauTbl, Nony4YeHHble KPEAUTHbIMY opraHn3aumsamMn oT LieHTpanbHoro 6aHka
Poccuinckon Pepgepauuvn (@]
16. CpepctBa KpeauTHbIX OpraHm3auunmn 1 508 662
17. CpepgctBa KnMeHToB 4890947
17.1. B TOM 4ymcne Bknagbl OU3NYeCKMx N 892 943
18. Hoxogpb! byayLimx neprvofoB No gpyrm onepauuvsm 1 505
19. BbinyLueHHble gonroeble o6a3aTenscTBa 1199 861
20. [Npo4me ob6a3aTenscTBa 163 023
21. PezepBbl Ha BO3MOXHbIe MOTEPW MO CPO4YHBIM CAENKam 1 BHebanaHcoBbIM
ob6a3aTenscTBaM ¥ rno pacyetam ¢ geéutopamm no onepauusimM ¢ pe3vaeHTamm
OPLLIOPHbIX 30H 4411
22. BCEIO OBA3ATEJIbCTB (cT. 15+16+17+18+19+20+21) 7 768 408
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SHAREHOLDERS' EQUITY
23. Share capital (shareholders' [participants'] equity)

(sum of lines 23.1+23.2+23.3), including: 400,500
23.1. Registered ordinary shares and participations 400,000
23.2. Registered preferred shares 500
23,3. Non-registered share capital of unincorporated banks @]
24. Treasury shares @]
25. Share premium 2,410,000
26. Disposable funds and profit (17,782)
27. Fixed asset revaluation 3,388
28. Profit (loss) for the reporting period 91,701
29. Dividend accrued from current year profit @]
30. Allocated profit (less dividend) 2,482
31. Retained earnings (line 28 minus line 29 minus line30) * 89,219
32. Expenses and risks affecting shareholders' equity 64,428
33. TOTAL SHAREHOLDERS' EQUITY 2,820,897

(line 23 minus 23.3 minus 24 plus line 25 plus line 26 plus line 27

plus line 31 minus line 32)— for profit—making banks;

(line 23 minus line 23.3 minus line 24 plus line 25 plus line 26 plus line 27
plus line 28 minus line 32) — for loss—making banks

34. TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY: (sum of lines 22+23.3+33]) 10,589,306

OFF-BALANCE SHEET ITEMS
35. Irrevocable commitments 1,441,923

36. Guarantees issued 363,177
* Lines 29, 30, 31 are to be completed by profit—making banks

FIDUCIARY ACCOUNTS at December 31, 2002

NeNeo General Ledger Accounts Rbl 'O00

ASSET-SIDE ACCOUNTS
2. Securities under fiduciary management 2

LIABILITY-SIDE ACCOUNTS
11. Capital under fiduciary management 2
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2002
1 2 3
COBCTBEHHbIE CPEACTBA

23. YcTaBHbIn kanuTan (cpegcTBa akumoHepoB (y4acTHukoB)) (cT. 23.1+23.2+23.3), B. T. 4. 400 500

23.1. 3apernctpupoBaHHble 06bIKHOBEHHbIE aKLUY 1 00NN 400 000

23.2. 3aperncTprpoBaHHble NPUBUIErpPOBaHHbIE akLun 500

23.3. HezaperncrtpupoBaHHbIl yCTaBHbIV Kanmtan HeakLMOHEPHbIX KPpeAUTHbIX OpraHmM3auumn @)

24. CobcTBEHHbIE aKLMK, BbIKYMEHHbIE Y aKLMIOHEPOB O

25. 3MUCCHOHHbIV JoX0[ 2 410 000

26. MoHab! 1 NpUbbINb, OCTaBNeHHas B pacrops>XeHUn KpeauTHOM opraHu3auun —17 782

27. [NepeoLeHka OCHOBHbIX CPeacTB 3 388

28. [Mpunbbink (yBbITOK) 38 OTHETHBIV NEpPMOS, 91 701

29. OnBugenHapbl, HaYNCNEeHHbIE N3 NMPUBLINU TEKYLLIEro roga @)

30. PacnpepnenerHHas npubbinb (Mcknoyasa anBmnaeHabl) 2482

31. HepacnpegenerHas npmbbins (cT. 28 — c1. 29.— cT1. 30)* 892189

32. Pacxogb! n puckun, BnmsoLLme Ha COBCTBEHHbIE CpeacTBa 64 428

33. BCEINO COBCTBEHHbIX CPEOCTB 2820897

(cT. 23—23.3—24+25+26+27+31—-32) —
Ona NprbbINbHBIX KPEAUTHbBIX OpraHn3aummn,
(cT. 23—23.3—24+25+26+27+28—-32) —
AN yObITO4YHbBIX KPEAUTHbBIX OpraHm3aunmn

34. BCEIO NACCUBOB (cT.22+23,3+33) 10 589 306

BHEBAJIAHCOBbLIE OBA3ATEJIbCTBA

35. Be3oT3biBHbIE 0653aTeNnbLCTBa KPeAMTHOM OpraHmM3aumnm 1441 923
36. [[apaHTVn, BblAaHHbIE KPEOVUTHOM OpraHu3aumen 363177
* Ct. 29, 30, 31 3anonHAatTCA TONbKO NMPUBbLINbHLIMU KPeaUTHbIMU OpraHn3aumsaMu.
CYHETA OOBEPUTEJIbHOIO VIIPABJIEHUNA Ha 1 aHBapsa 2003 r.
NaNe HaumeHoBaHue 6banaHcoBoro cyeTa Ha oTueTHyo
naty

AKTVBHBIE CHETA
2. LleHHble Bymaru B ynpaBneHum 2

MACCUBHbIE CHETA
11. KanunTtan B ynpasneHumn 2
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INCOME STATEMENT for the year ended December 31, 2002

NeNe ltems Rbl 'O00

1 2 3
INTEREST RECEIVED AND SIMILAR INCOME ARISING FROM:

1 Placements with other banks as loans, deposits, borrowings and due from other banks 60,670
2 Loans made to other customers 530,420
3 Funds transferred under lease agreements @)
4. Fixed income securities 129,412
5 Other sources 192
6 Total interest received and similar income (sum of lines 1+2+3+4+5) 720,694

INTEREST PAID AND SIMILAR EXPENSES ARISING FROM:

7. Due to banks, including loans and deposits 67,137
8. Due to other customers, including loans and deposits 225,485
9. Debt securities in issue 204,759
10. Rent payments 35,552
11. Total interest paid and similar expense (sum of lines 7+8+9+10) 532,933
12. Net interest and similar income (line 6 minus line 11) 187,761
13. Fee and commission income 58,725
14. Fee and commission expense 4,284
15. Net fee and commission income (line 13 minus line 14) 54,441

OTHER OPERATING INCOME:

16. Gain arising from dealing in foreign currencies and other foreign exchange valuables,

including foreign exchange translation 792,351
17. Gain arising from trading in precious metals, securities and other assets,

positive revaluation of precious metals, securities and other assets 358,270
18. Gain received as dividend 480
19. Other current income 14,411
20. Total other operating income (sum of lines 16+17+18+19) 1,165,512
21. Current income (sum of lines 12+15+20) 1,407,714
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OTHET O NPUBLUIAX N VBEbITKAX 3a 2002 rog

NaNe HaumeHoBaHue cTaTen 3a oT4eTHbIN
nepvog
1 2 3
MPOLIEHTbI MOJTYHEHHBIE 1 AHATIOI MYHbBIE OJOX0OOb! OT: ThiC. pyob.
1. PaamelueHnsa cpegcTe B 6aHKax B BUAe KpeamToB, AeN03UToB,
3arIMOB U Ha cyeTax B Apyrux 6aHkax 60670
2. Ccya, NnpepocTaBneHHbIX APYrMM KIMeHTam 530 420
3. CpepncTs, nepeaaHHbIX B NA3UHI (@]
4. LleHHbIX Bymar ¢ hykcrpoBaHHbIM JOX0O0M 129412
5. [pyrvx NCTO4HNKOB 192
6. /IToro npoueHTbl NonyYeHHble U aHanornyHble goxoasl (cT. 1+2+3+4+5) 720694

MPOLUEHTBI VITTAYEHHBLIE 1 AHATOIMMHYHBIE PACXOObI IM0:

7. [MprBneYeHHbIM cpegcTBamMm 6aHKOB, BKIKOYas 3aiMbl 1 OEN03UThI 67 137
8. [NprBneYeHHbIM CpeacTBamM Apyrnx KIMeHTOB, BKKOYas 3aiMbl 1 Oeno3uThbl 225 485
9. BbinyLeHHbIM JoNroBbIM LIEHHBIM Bymaram 204 759
10. ApeHpgHonm nnate 35 552
11. VIToro npoueHTbl ynnadeHHble 1 aHanornyHele pacxogbl (cT. 7+8+9+10) 532 933
12. HucTble NpoueHTHble U aHanornyHble goxoapsl (c1. 6 —cT1. 11) 187 761
13. KomMuccroHHble goxobl 58 725
14. KomuccurmoHHble pacxogbl 4 284
15. HYCcTbI KOMUCCUMOHHbBIM goxopn (cT. 13 —cT. 14) 54 441

MPO4HVIE OMNEPALIVIOHHBIE OOXOOb!:

16. [oxopbl OT onepaumii ¢ MHOCTPaHHOW BanToM 1 ¢ ApYryiMmn

BantOTHbIMW LIEHHOCTAMMU, BKITHOYas KYPCOBble pasHuLbl 792 351
17. [oxopb! oT onepaumii No kynne—rnpofaxe AparoLeHHbIX MeTanmnos, LeHHbIx bymar

1 APYroro MMyLLIECTBa, MoNoXUTeNbHbIE Pe3yrnbTaTbl MepPeoLeHKN AparoLeHHbIX

METasIoB, LeHHbIX Bymar 1 gpyroro nmyLlecTsa 358 270
18. oxopapl, nony4eHHble B hopMe aMBuaeHO0B 480
19. Hpyrve TekyLe goxogel 14 411
20. IToro npo4ve onepauvioHHbie goxodbl (cT. 16+17+18+19) 1165512
21. Tekywe goxopebl (cT. 12+15+20) 1407 714
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OTHER OPERATING EXPENSE:

22. Staff expenses 151,762
23. Maintenance expenses 65,034
24. Expense arising from dealing in foreign currencies and other foreign exchange

valuables including foreign exchange translation 762,000
25. Expense arising from trading in precious metals, securities and other assets,

negative revaluation of precious metals, and securities 56,189
26. Other current expense 50,136
27. Total other operating expense (sum of lines 22 + 23 + 24 + 25 + 26) 1,085,121
28. Net current income before provision for possible losses and less contingency income,/

expense (line 271 minus line 27) 322,593
29. Change in the provision for possible loan losses 226,076
30. Change in the provision for securities impairment and possible losses 2
31. Change in provision for possible losses on other transactions 4814
32. Net current income less contingency income/expense

(line 28 minus line 29 minus line 30 minus line 31) 91,701
33. Contingency income less contingency expense (@]
34. Net current income including contingency income/expense (line 32 plus line 33] 91,701
35. Income tax* @]
36. Deferred income tax (@]
36a. Contingency expense after taxation (@]
37. Income (loss) for the reporting year (line 34 minus line 36 minus line 36a) 91,701
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MPO4VIE OMNEPALINNIOHHBIE PACXOOb:

22. Pacxopbl Ha cogep>kaHne annapaTta 151 762
23. 3kcnnyaTauMoHHble pacxobl 65 034
24. Pacxopgb! oT onepaunm ¢ MHOCTPaHHOM BaniOToOM 1 APYrMMmn

BantoTHbIMU LIeHHOCTAMMU, BKI0Yas KYPCoBble pasHuLibl 762 000
25. Pacxopgb! 0T onepaunm rno Kynne—npoaake gparoLeHHbIX MeTarnnos, LeHHbIX Bymar

1 APYroro MMyLLeCcTBa, OTpMLUaTeNbHble Pe3ynbTaThl NePeoLeHKM AparoLeHHbIX

MeTannoB, LUeHHbIx Bymar 56 189
26. [pyrve TexkyLume pacxofgbl 50 136
27. Bcero npo4nx onepaumoHHbIx pacxogos (CT. 22+23+24+25+26) 1085 121
28. HuycTble TekyLLMe Aoxoabl 40 hOpMUPOBaHUSA pe3epBoB

1 6e3 y4eTa HenpeaBuaeHHbIX 4oxoaos,/ pacxofos (cT. 21——cT.27) 322 593
29. IameHeHVe BENMYMHbI PE3EPBOB HA BO3MOXHbIE MOTEPU MO CCydam 226 076
30. IameHeHVe BENMHYMHBI pe3epBOB Nof o6ecLeHeHne LIieHHbIX

6ymar n Ha BO3MOXXHble NoTepu 2
31. VIameHeHVe BENNYMHbBI MPO4MX pE3EepPBOB 4814
32. HucTble TekyLmMe goxodpl 6e3 yyeTa HenpeaBuaeHHbIX

noxogos/ pacxofos (cT. 28—29—30—31) 91 701
33. HenpenBuaeHHble foxoas! 3a BblHETOM HENpPeaBUAEHHbIX PACX040B @]
34. YHucTble TekyLLme [oXo4bl C YyHETOM HenpeaBuaeHHbIX

noxopnos,/ pacxonos (cT. 32 + cT1.33) 91 701
35. Hanor Ha npnbbinb * @)
36. OTcpo4eHHbIv Hanor Ha Npubbinb @)
36a. HenpegBugeHHble pacxodbl NOCe HanoroobnoXxeHus (@]
37. MpurbbiNb (yBbITOK) 38 0THETHBbIV Nepuog, (cT. 34 — c1. 36 — cT. 36a) 91 701

* CymMmma Hanoros, BbinnaveHHbIx 13 npubbinu (cT. 35), oTpaxkaeTcs B oT4eTe

0 NpmbbINAX 1 yBbITKax CNpaBo4HO U He UCKoYaeTcs U3 pacyeTa npubbinn (ybbiTka)
3a 0T4YeTHbIV Nepuop, oTpaxkaemor(oro) rno cT. 37
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CASH FLOW STATEMENT For The Year Ended December 31, 2002

NeNe ltem Rbl 'O00
1 2 3
I. CASH FLOWS FROM OPERATING ACTIVITIES
1. Interest income 720,694
2. Interest expense 532,933
3. Fee and commission income 58,725
4. Fee and commission expense 4,284
5. Income from dealing in foreign currency and other foreign exchange valuables 75,727
B. Income from trading in precious metals, securities and other assets 175,185
7. Expense from dealing in foreign currency and other foreign exchange valuables 49,592
8. Expense from trading in precious metals, securities and other assets 41,772
9. Income received as dividend 480
10. Other operating income 14,411
11. Other operating expense 266,932
12. Contingency expense after taxation @]
13. Total income/expense (line 13.1 plus line 13.2), including: 105,091
13.1 Income/expense (line 1 minus line 2 plus line 3 minus line 4 plus line 5 plus line 6
minus line 7 minus line 8 plus line 9 plus line 10 minus line 11 minus line 12) 149,709
13.2 Change in income/expense (44,618)
14. Mandatory payments deductible from income, payments for philanthropy
and other purposes 27,055
15. Cash flow from operating activities before change in current assets/liabilities
(line 13 plus line14) 132,146
CHANGE IN CURRENT ASSETS
16. Mandatory cash balances with the Central Bank of the Russian Federation (175,677)
17. Due from other banks (6,523)
18. Placements in trading securities 545,110
19. Outstanding and similar loans (221,539)
20. Other assets (177,504)
CHANGE IN CURRENT LIABILITIES
21. Due to the Central Bank of the Russian Federation @]
22. Due to other banks 1,254,110
23. Customer accounts (1,666,211)
24. Other liabilities 146,885
25. Net (increase)/decrease of cash from current operations
(sumoflines 16 +17+18+19+20+21+22+ 23 +24) (301,349)
26. Net (increase)/decrease of cash from operating activities (line15 plus line 25) (169,203)
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AAHHbIE O ABVDKEHW OEHE>XXHbBIX CPEOCTB 3a 2002 ropf,

NaNe HaumeHoBaHue cTaTen 3a oT4eTHbIN
nepvon
1 2 3
I. AEHE>KHbIE MOTOKW OT OMEPALIMNOHHOW OAEATESIbHOCTI TbIC. pyob.
1. [MpoueHTHbIe foxoabl 720 694
2. [NpoueHTHbIE pacxodbl 532 933
3. KomMuccroHHble goxoabl 58 725
4, KomuccurmoHHble pacxogpbl 4 284
5. [Joxogpbl OT onepawumni ¢ MHOCTPaHHOW BantoTom 1 ApYyriMy BantOTHbIMU LLEEHHOCTAMM 75727
B. [oxofgb! OT onepauuvi no Kynne—rnpoaaxe gparoLeHHbIX MeTannos,
LieHHbIX Bymar v gpyroro uMmyLLecTsa 175 185
7. Pacxopgbl oT onepauvin ¢ MHOCTPaHHOW BankToOM 1 APYrYIMY BantOTHbIMU LIEHHOCTAMN 49 592
8. Pacxopgbl 0T onepaunm rno Kynne—npoaa>ke gparoLeHHbIX MeTarnsos,
LieHHbIX Bymar v Apyroro nmMmyLlecTsa 41772
9. Hoxopfpl, NonyyeHHble B hopMe AMBUAOEHO0B 480
10. [Mpoyve onepaunoHHbIe Joxoabl 14 411
11. [Npo4me onepaumoHHble pacxogbl 266 932
12. HenpenBugeHHble pacxodbl Nocne HanoroobnoxeHust (@]
13. Bcero poxopgbl/pacxonpl (cT. 13.1 +cT. 13.2), 105 091

B TOM 4ucne:

13.1. Hoxopgel/pacxogbl (cT. 1 —cT.2+cT.3 —cT. 4 +CT. 5 +

ct.6—ct.7—c1.8+c1.9+cCcT.10—0CT. 11 —CT.12) 149 709
13.2. VIameHeHve goxonoB,/ pacxonoB —44 618
14. MnaTtexn B 6BrogXxeT, oTumncnaemMble N3 npubbinuy,

nnaTe>xu Ha 6naroTBOpUTENbHbIE N APYr1e Lenu 27 055
15. [eHe>Hble NOTOKM OT OonepaunoHHON AeATeNbHOCTY 40 y4YeTa

M3MEHEHUI B TEKYLLIMX aKkTuBax,/obssatenscreax (cT. 13 +cT1. 14) 132 146

N3MEHEHNA TEKYLLINX AKTIIBOB
16. O6szaTensbHble pe3epsbl B LleHTpansHoM 6aHke Poccumckonm @epepaunm 175677
17. CpepnctBa B KpeOUTHbIX OpraHn3aumnsx —B6 523
18. BrnoxeHus B TOproeble LieHHble Bymaru 545110
19. CcygHas 1 nprypaBHEHHaA K HEV 380/IKEeHHOCTb —221 539
20. [Mpoyre akTBbI —177 504
N3MEHEHNA TEKYLLIIX OBASATEITIbCTB

21. KpeouTbl, nony4YeHHble KpeAUTHBIMKW OpraHmsaumsamm

oT LleHTpanbHoro 6aHka Poccuirickon @epepanmn (@]
22. CpefcTtBa KpeauTHbIX OpraHmn3auunm 1254 110
23. CpepnctBa KnMeHToB —1666211
24. [Mpoyve ob6s3aTenscTBa 146 885
25. YHYYCTbIM NPUTOK,/ OTTOK AEHEXHbIX CPEACTB OT TEKYLLMX onepauumn

(ct.168+cT.17 +cT1. 18 +CcT. 19+ cT. 20+ CcT. 21 + CT. 22 + CT. 23 + CT. 24) —301 349
26. YHucTbI NpUTOK,/ OTTOK OT ONepaumMoHHom geatensHocTu (cT. 15 + cT. 25) —169 203
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Il. CASH FLOW FROM INVESTING ACTIVITIES

27. Fixed and intangible assets, disposable, low value and short—life items (42,404)
28. Placements in investment securities @]
29. Placements in securities available for sale (744,597)
30. Net (increase)/decrease of cash from investing activities

(line 27 plus line 28 plus line 29) (787,001)

lll. CASH FLOW FROM FINANCIAL ACTIVITIES

31. Share capital [shareholders' (participants') equity] @)
32. Treasury shares 0
33. Share premium (@)
34. Disposable funds and profit 15,081
35. Dividend accrued from current year profit (@]
36. Debt securities in issue (235,045)
37. Net (increase)/decrease of cash from financial activities

(line 31 plus line 32 plus line ?3 plus line 34 plus line 35 plus line 36) (219,964)
38. Positive /negative revaluation of foreign currencies and other foreign exchange

valuables, precious metals, and securities; revaluation of fixed assets,

accrued and other funds not stated in the financial result, and other components 119,678
39. Net (increase)/decrease of cash and cash equivalents

(sum of lines 26 + 30 + 37 + 38) (1,056,490)
40. Aggregate cash and cash equivalents at the beginning of the reporting period 3,199,566
41. Aggregate cash and cash equivalents at the end of the reporting period

(sum of lines 39 + 40]) 2,143,076

REPORT ON COMPLIANCE WITH BASIC REQUIREMENTS ESTABLISHED
BY REGULATORY ACTS OF THE BANK OF RUSSIA at December 31, 2002

Amount or
percentage
at the reporting
Mandatory ratios or provision date
1 2 3
1. Actual indicator for capital adequacy (standard N1, 96) 34.9
2. Estimated provision for possible loan losses calculated pursuant to requirements
as established by regulatory acts of the Bank of Russia (thousands of rubles) 289,053
3. Actual provision for possible loan losses (thousands of rubles.) 289,052
4. Estimated provision for securities impairment and possible losses
calculated pursuant to requirements as established by regulatory acts
of the Bank of Russia (thousands of rubles) 4,569
S. Actual provision for securities impairment and possible losses—
(thousands of rubles) el 7 4,569

Chairman of the Executive Board

/' Alexander B. Aroutiunov
Chief Accountant %é_, f[% Liubov M. Alekhina
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Il. QEHE>XHbIE MOTOKW OT MHBECTULIMIOHHOW OEATENNbHOCTU

27. OcHoBHble cpefcTBa U HEMaTepuarnbHble aKTVBbl, XO3ANCTBEHHbIE MaTepuanbl

1 MarnoLeHHble 1 BbICTPOV3HALLMBAKOLLUMECS NPEAMETbI —42 404
28. Bno>xeHvs B MHBECTULUMOHHbIE LieHHble Bymarm (@]
29. BnoxxeHus B LeHHble Bymaru, MMerLLMecst B HanM4Y1m ons rnepenpopax —744 597
30. HYCTbI NPUTOK,/ OTTOK AEHEXHbIX CPEACTB OT MHBECTULIMOHHOM AeATeNnsHOCTA

(ct.27 +c1.28 +CT1.29) —787 001

lll. AEHEXKHbIE MOTOKW OT ®VIHAHCOBOW OEATENLHOCTU

31. VYcTaBHbIn KanuTan (cpegcTeBa akuMoHepoB (y4acTHUKOB])) @)
32. Cob6cTBEHHbIE aKLMW, BbIKYMEHHbIE Y aKLMoHePOB (y4acTHUKOB) @)
33. 3MUCCUOHHbIV J0oX0[4 (@]
34. PoHAb! 1 NpUbbLINB, OCTaBMEHHAA B PACNopsi>XeHUN KpeanTHOW opraHm3aumnm 15081
35. OnBurgeHapbl, Ha4MCNeHHbIE 3 NPUBLINK TEKYLLIEro roga @)
36. BbinyLieHHble gonrosBble o653aTens-cTea —235 045
37. HYCTbIV NPUTOK,/ OTTOK AEHEXHbIX CPEACTB OT (DMHAHCOBOW AeATENbHOCT

(ct.31 +c1.32 +c1. 33 + 1. 34 + cT. 35 + CT. 36) —219 964
38. MonoxuntensHasa,/ oTpuuaTenbHas pasHuLa NnepeoLeHK MHOCTPaHHOW BanmtoThl

N Opyrux BantoTHbIX LLIEHHOCTEW, AparouUeHHbIX MeTannoB U LeHHbIX 6ymar;
nepeoueHka OCHOBHbIX CPefCcTB; Ha4vMNCIIEHHbIE N NMpOo4YMe CcpencTBsa, HEe OTpa>XeHHble

Ha HaHCOBOM pe3ynbTaTe, U Apyrve coctaBnaoLLme 119678
39. HuCcTbI NPUTOK,/ OTTOK AEHEXXHbIX CPEeACTB 1 UX 3KBMBANEHTOB

(ct.26 +c1.30 +cT1. 37 + CT. 38) —1 056 490
40. Cymma feHexHbIX U NprypaBHYBaeMbIX K HAM CPeACcTB Ha Havyano OTYeTHOro nepvoga 3 199 566
41. CymMMa foeHexXHbIX 1 MpuypaBHMBaEMbIX K HUM CpencTs

Ha KOHeL, oT4eTHoro nepuoga (ct. 39 + cT1. 40) 2143 076

CBEAEHNSA O BbINONMHEHV OCHOBHbIX TPEBEOBAHWIA, YVCTAHOBJIEHHbIX
HOPMATUBHbLIMN AKTAMW BAHKA POCCWUW, Ha 1 ansaps 2003 r.

Cymma
UM NPOLIEHT
Ha OTYETHYH

HanmeHoBaHWe 0653aTenbHbIX HOPMAaTBOB UMY PE3EPBOB naTy

1 2 3
1. dakTnyHeckoe 3Ha4YeHe NnokasaTerns JOCTaTO4YHOCTN COBCTBEHHbIX

cpefcTB (kannTtana) (HopmaTtme H1, B %) 34,9
2. Benn4ynHa pacHeTHoro pesepsa Ha BO3MOXHbIE MOTEPU MO CcyaaMm,

paccyuUTaHHOro B COOTBETCTBUN C TpeboBaHNAMM,

YCTaHOBEHHbIMW HOpPMaTUBHbIMM akTamu baHka Poccun (Tbic. py6.) 289 053
3. BennynHa dpakTmnHeckn chopmMrpoBaHHbIX pe3epBoB

Ha BO3MOXHble noTepu no ccygam (Teic. py6.) 289 052
4. PacueTHas Benun4ynHa pe3epBoB nof obecueHeHue LeHHbIX Bymar 1 Ha BO3MOXHbIe

rMoTepW, pacCHYUTaHHbIX B COOTBETCTBUY C TPeBoBaHUSAMU, YCTaHOBNEHHbIMU

HopmMaTuBHbIMM akTamn barnka Poccuum (Teic. py6.) — 4 569
5. BenuunHa thakTnyieckmn cpopMmpoBaHHbIX Pe3epBoB nof ob6ecueHeHne

LieHHbIX Bymar 1 Ha BO3MOXHble noTepu (Tbic. py6.) 4 569

T

[Npencepatens NpaBneHns / ApyTtioHoB A. b.

//
MmaBHbIV Byxrantep Z;_,- 12% Anexuna J1. M.
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The audited and released financial statements of Joint—Stock Bank «Moscow Bank for Reconstruction and

Development» (joint—stock company) present fairly, in all material respects, the financial position as of December, 31,
2002, as well as results of its operations and cash flows for the year from January 1, 2002 to December, 31,

2002 (inclusive), the capital adequacy, the provision for possible losses on loans and other assets as of December
31, 2002 in compliance with the Federal Law No. 129-FZ of November 21, 1996 «On Accounting».

Detailed information on fair presentation of the released statements of the Bank, including information on

above data, is provided in the audit report on fair presentation of the released financial statements of the Bank as
of December 31, 2002.
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Name of independent auditor — ZAO «Deloitte & Touche CIS»
License No. EOO2417

License issue date — November 6, 2002

License expiration date — November 5, 2007

Licensing authority — Ministry of Finance of the Russian Federation

Name of the General Manager — Den Collinson Coch

PEEQTEE LAY
enOE O:;Q‘_

I

“NENOWT W TYLW CHI™
* * *
=\ "Deloitte & Touche CIS™

Name of the official certified the released financial statements — Vadim N. Sorokin
Position — Partner of ZAO Deloitte & Touche CIS

Number of the document evidencing powers of the official who certified the released
financial statements — 012446

Issue data of the document evidencing powers of the official who certified the released
financial statements — 18 July 1998

Title of the document evidencing powers of the official who certified the released
financial statements — Certificate in banking audit valid till 17 June 2004

18 April 2003



MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP

M HaHcoBada oT4HeTHOCTb romo;g%gwm

[MpoBepeHHana nybnukyemasa oT4eTHOCTb AkumoHepHoro Kommepdeckoro BaHka «MockoBckun bark
PekoHcTpykumn n Pazsutnay (0TKpbIToe akumoHepHoe 06LLecTBO) oTpaXkaeT JOCTOBEPHO BO BCEX CYLLECTBEHHbIX
OTHOLLEHMAX thrHaHcoBOeE nonoxeHve Ha 1 aHeapsa 2003 roga, a Takxke pesynbTaTbl PUHAaHCOBO—X03ANCTBEHHOM
0eATenbHOCTN 1 OBUXKEeHUE OeHeXHbIX cpeacTs 3a nepuvog ¢ 1 aHBaps 2002 ropga no 31 gekabps 2002 ropa
BKITHOYUNTENBHO, YPOBEHb AOCTAaTOYHOCTY KanuTana, BeNM4YMHY pe3epBOB Ha MOKPbITUE COMHUTESbHbIX CCYA U UHbIX
BMOoOB akTmBoB Ha 1 anBapa 2003 roga B cooTBeTcTBUM C PepepanbHbiM 3akoHoM Poccuickonm Pepepaunmn
Ne 129-®P3 o1 21 Hosabpa 1996 roga «O ByxranTepckom y4eTey.

PazsepHyTaa vHdopmauma o goctoBepHOCTV nybnmkyemon oTydeTHocTn AkumoHepHoro Kommep4eckoro
Banka «Mockosckuin BaHk PekoHcTpykumm mn Passutusa» (0TKpbITOe akumoHepHoe obLllecTBo), BkAo4as
VHOPMaLMID O MpUBEAEHHbIX BbIlle AaHHbIX, COAEPXUTCA B ayAUTOPCKOM 3akfl4YeHWV O [OCTOBEPHOCTU
nybnukyemom ot4etHocTn AKB «MBPP» (OAO) no coctosaHuio Ha 1 anBapa 2003 roga.

HanmeHoBaHVe ayouTopckom opraHn3auny — 3akpbIToe akumoHepHoe obuecTtso «Odenont n Tyw CHIM
JTnuensma Ne EOO02417

HaTta Bbigauun nuueHsnm — 6 Hoabps 2002 ropa

[aTta okoH4YaHua gencTeusa nuueHsnm — S Hosabpa 2007 ropga

HaumeHoBaHue OopraHa, BblgasLuero nmueH3sno, — MI/IHI/ICTepCTBO CbI/IHaHCOB Poccuinckon CDe,D,epaumm

PEEQTEE LAY
enOE O:;Q‘_

il

damunua, umsa, otyecTBo pykosoauTens — Kox OaH KonnmHcoH

“NENOWT W TYLW CHI™
* * *

damunus, UMs, oTH4ecTBO Nnua,

3aBepuBLLEro nybnukyemyt ot4yeTHocTb, — CopokuH Bagnm Hukonaesuy
HOorxkHocTb — MapTHep 3akpbIToro akumoHepHoro obuectsa «Odenont v Tyw CHIMy,

pyKOBOAUTENb ayaUTOPCKOM NpOBEpKM

Homep ookymeHTa, noaTBEp XXAAtoLLEro NOSIHOMOYMS NLE, 3aBEPUBLLENO MyGnKYEMY OTHYETHOCTb, —

Ne 012446

[aTta gokymeHTa, NoATBEP XKAAOLLEr0 NOMHOMOYNA N1La, 3aBepUBLLETO NYBIMKYEMYH OTYETHOCTb, —

18 nroHa 1998 ropa

HasBaHve nokymeHTa, MoATBEP XAAOLLErO NMOSIHOMOYUS NKLE, 3aBEPUBLLIENO MYyBrMKYyeMy OTHYETHOCTb, —

ATtTecTaTt B 06nacTtu 6aHkoBCKOro ayamTta cpokom gencteua 0o 17 niona 2004 ropa.

18 anpena 2003 roga
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Statements

Consolidated Financial

CONSOLIDATED BALANCE SHEETS
December 31, 2002 and 2001 (in US dollars and in thousands

2002 2001
ASSETS:
Cash and balances with the Central Bank of the Russian Federation 61,570 31,862
Loans and advances to banks, less allowance for possible loan losses 26,074 97,501
Trading securities 45,415 52,858
Loans and advances to customers, less allowance
for possible loan losses 179,334 175,892
Investment securities 8,706 3,972
Securities purchased under agreements to resell 2,091 -
Fixed and intangible assets, less accumulated depreciation 3,217 1,685
Other assets 1,266 272
TOTAL ASSETS 327,673 364,042
LIABILITIES AND SHAREHOLDERS' EQUITY
LIABILITIES:
Deposits:
non-interest bearing 55,848 84,839
interest—bearing 139,172 141,259
Total deposits 195,020 226,098
Debt securities issued 37,474 47,451
Other liabilities 2,312 1,303
Total liabilities 234,806 274,852
SHAREHOLDERS' EQUITY:
Share capital:
Preferred shares, par value RUR 500 per share; 1,000 shares
authorized, issued and outstanding 131 131
Ordinary shares, par value RUR 500 per share; 800,000 shares
authorized, issued and outstanding 24,397 24,397
Additional paid—in capital 82,095 82,095
Accumulated deficit (11,223) (13,148)
Net unrealized expense on securities available—for—sale (no income
tax effect) (2,533) (4,285)
Total shareholders' equity 92,867 89,190
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 327,673 364,042

On behalf of the Board

Chairman -

B0

Chief Accountant

7 ”
,.';,( " ”
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MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP

[[OopoBo oTyHeT

KoHconmamnpoBaHHas
dbrHaHcoBasa OTHETHOCTb

2002

KOHCOJIMOANPOBAHHBLIE BYXIAJITEPCKUE BAJIAHCHI
no coctosHuo Ha 31 gekabps 2002 n 31 gekabpa 2001 r. (B Teic. gonn. CLLIA)

2002 2001
AKTVBbI
Kacca n octaTtkum B LleHTpanbHom 6aHke Poccurickon Pegepaunm 61570 31 862
Ccynbl 1 cpencTBa, NpefocTaBneHHble 6aHKkaMm, 3a BbIYETOM
pe3epBOB Ha BO3MOXKHble MOTEPU MO ccydam 26 074 97 501
LleHHble Bymary Toprosoro noptdens 45 415 52 858
Ccyobl 1 cpencTBa, NpefocTaBreHHble KNMeHTaMm, 3a BblHeTOM
pesepBOB Ha BO3MOXHbIe NOTePU Mo ccygam 179 334 175 892
BnoxeHus B ueHHble Bymaru 8 706 3972
LleHHble Bymaru, nprobpeTeHHble no onepaumsam PEMO 2 091 —
OcHoBHble cpefcTBa U HeMaTepuarnbHble akTVBbI, 3@ BblHETOM
HaKOrMMeHHOW amMmopTn3aummn 3217 1685
[Mpouve akTVBbI 1 266 272
TOIMo AKTVBbI 327 673 364 042
MACCUBbI 1 COECTBEHHbIV KAMATAT
MACCK/BbI:
deno3nTbl:
BecnpoueHTHbIE 55 848 84 839
[MpoueHTHbIE 139172 141 259
Bcero penosntos 195 020 226 098
BbinyLueHHbIe gonroBble LeHHble Bymaru 37 474 47 451
[Mpouure naccuBbl 2312 1 303
Bcero naccuBbl 234 806 274 852
COBCTBEHHbIVI KAMTAST:
YcTaBHbI KanuTan:
[MpuBunervpoBaHHble akumMmn ¢ HoMuHanom 500 py6. 3a ogHY akLuio;
paspeLLeHo K BbIMycky 1 BbinyLleHo 1 000 akunn 131 131
O6bIKHOBEHHbIE akumy ¢ HoMmHanom S00 py6. 3a ogHY akunio;
paspeLLeHo K BbInycky 1 BbinyeHo 800 000 akuyuin 24 397 24 397
NobaBoy4HbIn kKanuTan 82 095 82 095
HenokpbITbIn y6bITOK —11 223 —13 148
HYncTbIM HEpeann3o0BaHHbIY Pacxod No AONMOCPOYHbIM (VHAHCOBbIM
BIIOXKEHNAM, BO3MOXXHbIM K npogaxe (adocpbekT Hanora Ha npubbinb
oTCcyTCTBYET) —2 533 —4 285
Bcero cobcTBEHHbIN KanuTan 92 867 89 190
MTOIrO NACCKVBbI 1 COECTBEHHbIVI KAMTATS 327 673 364 042

Ot nmenwu MpaBnernusa BaHka

-

b

[Npencepatens NpaBneHns

7
MaBHbIN Byxrante /e -
y p._/é‘fd.-*"l"-%
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Consolidated Financial
Statements

CONSOLIDATED STATEMENTS OF OPERATIONS
For The Years Ended December 31, 2002 and 2001 dollars and in thousands)

Interest income
Interest expense

NET INTEREST INCOME BEFORE PROVISION
FOR POSSIBLE LOAN LOSSES

Provision for possible loan losses

NET INTEREST INCOME

NON-INTEREST INCOME

Fees and commissions income:
transaction processing
cash operations
other operations

Net gain on trading securities
Net gain on foreign exchange operations

Recovery of provision/provision) for possible losses
on other transactions

Other income

TOTAL NON-INTEREST INCOME

NON-INTEREST EXPENSE
Staff costs

Loss from translation of non—monetary assets into US dollars

Fee and commissions expense
Operating expenses

TOTAL NON-INTEREST EXPENSE
INCOME BEFORE INCOME TAX
Income tax

NET INCOME FOR THE YEAR

On behalf of the Board

Chairman

=

2002 2001
29,188 15,215
(17,485) (4,793)
11,703 10,422
(1,182) (3,299)
10,521 7,123
632 646
921 597
367 276
1,920 1,519
4,355 1,455
985 463
85 (314)
212 420
7,557 3,543
(4,787) (3,705)
(4,699) (2,426)
(169) (122)
(5,429) (2,722)
(15,084) (8.975)
2,994 1,691
(1,069) (1,163)
1,925 528

Chief Accountant\ 2::; e z{,‘“{’



KoHconmamnpoBaHHas

dbrHaHcoBasa OTHETHOCTb

MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP

[[OopoBo oTyHeT
2002

KOHCOJIMONPOBAHHBIE OTHETbI O NMPUBbLIIIAX N YBEbITKAX
3a rogpl, 3akoH4mBLUMECA 31 nekabpsa 2002 r. u 31 gekabpsa 2001 r. (B Tbic. gonn. CLLIA)

MpoueHTHbIN aoxon,

IMpoueHTHbIN pacxoq

YCTbI MPOLIEHTHBLIV O00OX0O 00 @0OPMINPOBAHVIA
PE3EPBOB HA BO3MO>XHbIE NOTEPW N0 CCYOAM

cDO[JMVI[DOBBHI/IB pe3epBa Ha BO3MOXXHbIe MNMoTepwn rno ccyaam

HYNCTbIVI MPOLEHTHBIVI IOX04

HEMPOLEHTHBLIE Ooxoabl

HOXO,D,I::I no ycnyram m KomMmmccumm nojy4eHHble:
3a pac4eTHoe O6CJ'Iy)KI/IBaHI/IB
3a npoBefeHVe KaccoBbIX ornepauyunn

Mo npo4vnm onepauunsam

HuycTeIv goxoAd No onepauvsam ¢ LeHHbIMU Bymaramm
YuycTeI goxon No onepauvsivM C MHOCTPaHHOM BarntoTom

BoawmeLueHve / (dhbopmumpoBaHme) pe3epBa Ha BO3MOXHble
rnoTepu Nno Npo4vnM onepaumsm

[Mpouve poxoapl

HEMPOLIEHTHBIE OOXO[Obl, BCEIO

HEMPOLIEHTHbLIE PACXOObI
Pacxopgel Ha onnaTy Tpyada

V6bITOK OT NepecyeTa HEMOHETapPHbIX cTaTen hrHaHCcoBOM
oT4yeTHOoCTM B gonnapsbl CLLIA

Pacxoppl no ycnyram 1 KOMUccumn yrnnaveHHble
OnepaumnoHHble pacxogbl

HEIMPOLIEHTHBIE PACXO[bI, BCEMO
MPVBbINb A0 HANOMOOBJTOXKEHVIA
Hanor Ha npunbbinb

HYNCTAA NPUBbLIJTb 3A Fro4q

Ot nmenwu MpaBnexnusa BaHka

[NMpencepatens NpaBneHns

2002 2001
29 188 15215
—17 485 —4 793
11 703 10422
—1182 —3 299
10 521 7123
632 646
921 597
367 276
1920 1519
4 355 1455
985 463

85 —-314
212 420

7 857 3543
-4 787 —3705
-4 699 —2426
—-169 —122
—5429 —2722
—15084 —8975
2994 1691
—1 069 —-1163
1925 528

MmaBHbIn Byxrantep V4 4
SAALE

zxg/
7
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Consolidated Financial
Statements

CONSOLIDATED STATEMENTS OF CASH FLOW
For The Years Ended December 31, 2002 and 2001 (in US dollars and in thousands)
2002 2001

CASH FLOW FROM OPERATING ACTIVITIES:
Net income 1,925 528

Adjustments to reconcile net income with cash provided
by operating activities:

Provision for possible loan losses 1,182 3,299
Depreciation and amortization 335 379
(Recovery of provision)/provision for possible losses
on other operations (85) 314
Loss on disposal of fixed assets — 33
Net change in current income tax accruals (463) (266)
Deferred income tax expense 1,035 23
Change in net interest accruals 1,251 360
Change in net income accruals on forward and spot deals 115 (115)
Change in net interest on finance lease 19 —
Decrease/ (increase) of trading securities 11,257 (27,953)
Increase in securities purchased under agreements to resell (2,091) —
Increase in other assets (918) (35)
Increase/ (decrease]) in other liabilities 331 (61)
Net cash inflow/ (outflow) from operating activities 13,893 (23,494)
CASH FLOW FROM INVESTING ACTIVITY:
Minimum reserve deposit with the Central Bank of the Russian Federation (4,770) (4,959)
Loans and advances to banks 7,755 (8,393)
Loans and advances to customers (4,445) (99,772)
Proceeds from sale of securities available—for—sale 12 42
Purchase of investment securities (2,894) —
Purchase of fixed assets (1,761) (968)
Finance lease charges (125)
Net cash outflow from investing activities (6,328) (114,050)
CASH FLOW FROM FINANCING ACTIVITY:
Deposits (32,054) 129,576
Share capital issued — 6,609
Additional paid—in capital — 59,479
Debt securities (repaid)/issued (9,977) 45,477
Net cash (outflow)/inflow from financing activity (42,031) 241,141
NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS (34,466) 103,597
CASH AND CASH EQUIVALENTS, AT BEGINNING OF THE PERIOD 130,964 27,367
CASH AND CASH EQUIVALENTS, AT END OF THE PERIOD 96,498 130,964
On behalf of the Board
-~

Chairman

B4

Chief Accountant éf?;d
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KoHconmamnpoBaHHas
dbrHaHcoBasa OTHETHOCTb

MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP

[[OopoBo oTyHeT
2002

KOHCOJIMOANPOBAHHBIE OTHETbI O ABVDKEH OEHE>XXHbLIX CPEOCTB
3a rogpl, 3akoH4mBLUMECA 31 nekabpsa 2002 r. u 31 gekabpsa 2001 r. (B Tbic. gonn. CLLIA)

2002 2001
OBVDKEHVE OEHEXXHbLIX CPEAOCTB
OT ONEPALVOHHOW OEATENNIbHOCTW:
Yuyctaa npmbbinb 1925 528
KoppekTnpoBKK s cornacoBaHus YMCTOM NpUbbIN C YUCTBIM
MOTOKOM AEHEXHbIX CPEACTB OT OMNepaLOHHON OeaTenbHOCTU:
dopmMrpoBaHMEe pe3epBOB Ha BO3MOXHbIE NOTEPW MO ccyaam 1182 3299
13HoC n amopTusauns 335 379
(BoameLeHune) hopmmpoBaHme pesepBoB Ha BO3MOXHbIE
rnoTepu No Apyrum ornepauusiv —85 314
Y6bITOK OT BbIGbITUS OCHOBHbLIX CPEACTB — 33
HucToe nameHeHe TekyLLero Hanora Ha Npubbline K ynnaTte —463 —266
Pacxopbl no oTcpo4eHHOMY Hanory Ha Npubbinb 1 035 23
YHucToe NSMeHEeHVEe HaYUCTIEHHbIX NPOLIEHTOB 1251 360
YucToe n3ameHeHne Ha4vnCnIeHHbIX JOXOO0B
rno KOHTpakTam dopBapa v cnoT 115 —-115
HuncToe n3meHeHne cyMMbl NPOLIEHTOB Mo (hIHAHCOBOW apeHae 19 —
YMeHbLUeHne (yBenu4yeHue) LeHHbIx Bymar ToproBoro noprdens 11257 —27 953
VBenunyeHve LeHHbIx Bymar, npmobpeTeHHbix no onepauusam PEMNO —2 091 —
VBeNn4eHve NpoYmx akTMBOB -918 —35
VBenu4eHue (yMeHbLLEeHVE) NPo4MX NacCcnBOB 331 —61
YHYCThIM OTTOK AEHEXHbIX CPEACTB OT ONepaLMoHHON OeATENbHOCTU 13 893 —23 494
OBVI>XEHVE OEHEXXHbLIX CPEOCTB OT MHBECTVLIMOHHOW
OEATENBHOCTI:
MuHnmaneHble pesepsebl B LieHTpansHom 6aHke Poccuickon Mepepaun —-4770 —4 959
Ccynobl 1 cpepcTBa, npefocTaBeHHble 6aHkam 7 755 —8 393
Ccynbl n cpeacTBa, NPefocTaBeHHbIE KMeHTam —4 445 —99 772
Bbipyyka oT peanusaunm 4onrocpoYHbIX hiHAHCOBbIX BITOXXEHN,
BO3MOXXHbIX K Mpoaake 12 42
BnoxeHws B ueHHble Bymarn —2994 —
[MprobpeTeHre 0CHOBHbIX CPEACTB —1 761 —968
BbinnaTbl no goroBopam doriHaHCOBOM apeHbl —125 —
YHYCThIV OTTOK AEHEXHbIX CPEACTB OT MHBECTULMOHHOW OEATENBbHOCTN —6 328 —114 050
OBVI>XEHVE OEHEXXHbBIX CPEOCTB OT ®VIHAHCOBOW OEATETbHOCTW:
OenoanTsbl —32 054 129576
VBenu4yeHne yctaBHOro kanvrana — 6 609
Hob6aBo4HbI KanuTan, NonyYeHHbIN NPy yBENUYEHNM YCTaBHOIO KanuTana — 59479
BbinyLueHHble gonroeble LeHHble Bymaru —9977 45477
YuycTein (OTTOK) NPUTOK OEHEXHbIX CPEACTB OT (hrHaAHCOBOW OEATENbHOCTU —42 031 241 141
HYICTOE (YMEHbLLIEHVE) YBEITMHYEHVE OEHE>XXHbLIX CPEOCTB
N NX 3KBVIBATNEHTOB —34 466 103 597
OEHE>XHbIE CPEOCTBA V1 X 3KBVIBANEHTbI HA HAHATIO MEPOOA 130 964 27 367
OEHE>XHbIE CPEOCTBA V1 X 3KBVIBAJNEHTbI HA KOHELL NMEPVOOA 96 498 130 964
Ot nmenwn MNMpaBnenusa baHka e )
Mpencepnatens NpaBneHns !, ImaBHbIN Byxrantep . ¢ £ ¢ & f—"' 57
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Moscow Bank for
Reconstruction and Development

EZIVMBRD

Anm.éa(ljggpom Consolidated Financial
Statements

CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY
For The Years Ended December 31, 2002 And 2001

(in US dollars and in thousands, except for the number of shares)

Share Share Share- Share-  Additional Net Accu- Total
capital - capital - capital - capital - paid-in  unrealized mulated share-
number of  number of value of value of capital expense on deficit holders'
common  preferred common  preferred securities equity
shares shares shares shares available for
sale (no
income tax
effect
Balances at December 31, 2000 400,000 1,000 17,788 131 22,616 (5,321) (13,676) 21,538
Net unrealized gain on securities
available for sale - — — — — 1,036 — 1,036
Share capital issued 400,000 — 6,609 59,479 — — 66,088
Income for the period — — — — — 528 528
Balances at December 31, 2001 800,000 1,000 24,397 131 82,095 (4,285) (13,148) 89,190
Net unrealized gain on securities
available for sale - - - - - 1,752 - 1,752
Income for the period - - - — — - 1,925 1,925
Balances at December 31, 2002 800,000 1,000 24,397 131 82,095 (2,533) (11,223) 92,867

On behalf of the Board

7 7
H H A . -
Chairman Chief Accountant ece r/ﬁ%
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MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP

KoHconmgmpoBaHHas ronoson oT-eT
dbrHaHcoBasa OTHETHOCTb

KOHCOJINONPOBAHHBLIE OTHETbI O OABVM>XEH COBCTBEHHOIO KAMUATATIA
3a ropgel, 3akoH4mBLUMeca 371 gekabpa 2002 r. n 31 gpekabpa 2001 r.

(B Toic. gonn. CLLIA, 3a ncknio4eHMeM KonmyecTea akuui)

Axumo— Axumo— Akumo— Akumo—  [Jo6aBoy— YucTbin Heno— Bcero
HEPHbIN HEPHbIN HEpPHbIN HEpPHbIN HbI  Hepeanu— KpbITbIN cobeTB.
KanuTan — Kanutan — Kanutan — Kanutan — KanuTan  30BaHHbIN yBbITOK KanuTan
KONMYECTBO KOIMHYECTBO CTOMMOCTb CTOVMMOCTb pacxof no
06bIKHO— MpVBUAErn— 06bIKHO— MpUBMNErn— LeH. Bymaram,
BEHHbIX  POBaHHbIX BEHHbIX  POBaHHbIX BO3MOXHbIM
aKumn akuumn akuyuin akuyuin K npofaxe
(achdpekT
Hanora Ha
npubbInb
OTCyTCTBYET)
OcTtaTok Ha 31 pekabps 2000 r. 400 000 1000 17 788 131 22 616 -5321 -13676 21 538
YucThi HepeanM3oBaHHbIN
[0X0f, MO [ONroCpOYHbIM
(hUHAHCOBbLIM BIOXEHUSM,
BO3MOXHbIM K Npopaxe — — — — — 1036 — 1036
YBenu4eHue ycTaBHOro KanvTana 400 000 - 6 609 - 59479 - - 66 088
MpvBbIinb 3a nepuog — — — - — — 528 528
OctaTok Ha 31 pekabps 2001 r. 800 000 1,000 24 397 131 82 095 -4285 -13148 89 190
YucTbI HepeanM3oBaHHbIN
[,0X0f MO [ONroCpoYHbIM
h1HAHCOBbIM BIOXEHUSAM,
BO3MOXHbIM K NMPOAaxe — — — — — 1752 — 1752
[Mpunbbinb 3a nepuog — — — — — — 1925 1925
OcTtaTok Ha 31 pekabps 2002 r. 800 000 1 000 24 397 131 82 095 -2533 -11223 92 867

Ot nmenwu MpaBneHusa BaHka

[NpencepaTens
[MpaBnerHus

) 7 e
[MmaBHbIM Byxrantep S G /
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Reference INnformation

Address:

Eropkinski Per., 5, str. 1, Moscow 119034, Russia
Phone: (095) 101-2800

Fax: (095) 232-2754

www. mbrd.ru; e—mail: mbrd@mbrd.ru

Taxpayer ID 7702045051

A/c 3010 1810 6000 0000 0232 with
the Moscow Territorial Office Clearing House of the Bank of Russia

Russian BIC: 044525232

National Corporate Classifier Code: 17516067
National Industry Classifier Code: 96120

National Territorial Classifier Code: 45286570000
Registration Motive Code: 774401001

Branches:

North—\Western branch
Nab. Robespierre, 8/46,
Saint—Petersburg 191123
Phone: (812) 327-3135
E—mail: spb@mbrd.ru

Regional Branch in Syktyvkar
Ul. Kirova, 45,

Syktyvkar 167000

Phone: (8212) 243-447
E—mail: svka@mbrd.ru

Branch in Rostov—on—the—Don
Prosp. Lenina, 113/2,
Rostov—on—the—Don 344038
Phone: (8632) 430-606
E—mail: rnd@mbrd.ru



CrnpaBodYHasa rHdopMmau s

Appec 6aHka:

118034, r. MockBa, EponkunHckuin nep., g. 5, ctp. 1
Ten: (095) 101 2800

Pakc: (095) 232 2754

www. mbrd.ru; e—mail: mbrd@mbrd.ru

VIHH 7702045051

K/c 30101810600000000232

B OMNEPY Mockosckoro I'TY Banka Poccun
B/IK 044525232

Kopg OKIMO 17516067

Kop otpacnm no OKOHX 96120

Kop Tepputopun no OKATO 45286570000
KM 774401001

MdunuanbHasa cetb AKB «MBPP» (OAO):

dunman «Cesepo—3anagHbliny
191123, r. CankT—TleTepbypr,
Hab. Pobecnbepa, o. 8/46
Tenedpon (812) 327 3135
E—mail: spb@mbrd.ru

PervoHanbHbein domnuan B r. CbikTbiBKape
167000, r. CbikTbIBKAPp,

yn. Kuposa, g. 45

TenedphoH (8212) 243447

E—mail: svka@mbrd.ru

®dunuvan B r. PoctoBe—Ha—[JoHy
344038, r. PoctoB—Ha—[oHy,
np—T JleHvHa, . 113/2
TenedpoH (8632) 43 0606
E—mail: rnd@mbrd.ru

MockoeBckun BaHk
PekoHcTpykuuu n Pazeutus

EZIMBPP

[[OopoBo oTyHeT
2002
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Added Offices:

Novy Arbat, 2, Moscow 121018

Arkhanguelski Per. 12/8, str. 1, Moscow 101000
Ul. Zamorenova, 11, str. 2, Moscow 123022

Ul. 1 Dubrovskaya, 1, str. 2, Moscow 109044
Petrovski Boul.,, 12, str. 3, Moscow 103804

Ul. Cherniakhovskogo, 18, Moscow 125319,

Ul. Tushinskaya, 11b, Moscow 123362

Ul. Dokukina, 4, str. 1, Moscow 129226

Ul. Mozhayski Val, 12, str. 1, Moscow 121151

Ul. Electrozavodskaya, 60, Moscow 107076
Klenovy Boul., 3, str. 1, Moscow 115470

Prosp. Vernadskogo, 21, korp. 3, Moscow 117331
Ul. Novocheriomushkinskaya, 65, Moscow 117418
8 Ul. Tekstilschikov, 8, Moscow 109129



MockoBckuin BaHk
PekoHcTpykuumu n Passutus

EZIMEBPP
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2002

HononHutenbHble odurchbl 6aHka:

121019, Mocksa, yn. Hosbin Apbar, a. 2

101000, MockBa, ApxaHrensckui nep., a. 12,/8, ctp. 1
123022, Mocksa, yn. 3amopeHosa, a. 11, cTp. 2
109044, Mocksa, yn. 1—a dybposckas, A.1, cTp. 2
103804, Mocksa, lNeTposcku 6—p, A. 12, ctp. 3
125319, Mocksa, yn. HepHsaxosckoro, A. 18
123362, MockBa, yn. TywumHekas, g. 116

129226, Mocksa, yn. [lokykuHa, o. 4, ctp. 1
121151, Mocksa, yn. Moxawckuin Ban, g. 12, ctp. 1
107076, Mocksa, yn. 3nektpo3aBofckas, a. 60
115470, Mocksa, KneHosbin 6—p, a. 3, ctp. 1
117331, Mocksa, np—T BepHagckoro, g. 21, kopn. 3
117418, Mocksa, yn. HoBo4epemyLukuHckasn, a. 65
108129, MockBa, 8—5 yn. TeKCTUNbLUMKOB, . 8n







