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OBPALLIEHNE
NMPEACEQATENSA NMPABJIEHNA

STATEMENT OF THE CHAIRMAN
OF THE MANAGEMENT BOARD

rOJOBOM OTYET 2001

YBa)kaeMble aKLMOHepbI, KITMEHTbl, NapTHepbI!

[lo3BonbTe MHe OT MMeHW [1paBneHns AKLWOHEPHOro
Kommepueckoro baHka «MockoBckni baHk PekoHCTpyK-
UM un Pa3sutma» (OTKpbITOE akKLMoHepHoe obLwecTBo)
npencTaButb Bawemy BHMMaHMIO [0Q0BOM OTHeT O fdes-
TenbHocTn baHka B 2001 roay.

MpoLledwni rof xapakTepr3oBasncs ctabunmsaumen npo-
LleccoB BO Bcex cdepax 3KOHOMUKM CTpaHbl, YTO Gnaronpu-
ATHO OTPa3UNOCh Ha Pa3BUTUM DAHKOBCKOM CUCTEMBI B Lie-
nom. OHa cTana ¢yHKUMOHMPOBaTL Oonee poBHO, OObek-
TUBHO OTpaxasi COCTOSIHME POCCUMCKOW 3KOHOMMUKM B Lie-
noMm. YBenuumncs obbem CpeficTB NPeanpusTUi B pOCCUin-
ckmx BaHKax, BbIpOC COBOKYMHbIN 0ObEM YaCTHbIX BKNaLOB.
CpefcrBa KOPNoOpPaTVBHbIX KITMEHTOB U 4aCTHbIX BKNAAYMKOB
NOCAY>XWAN OCHOBHbIM WMCTOYHUKOM AN1F HapallMBaHUA
OaHkamMy 0ObEMOB KPEeAUTOBaHUS peanbHOro CexTopa.

B 3Tnx ycnoBusx (UHAHCOBbIE MHCTUTYTbI MOMY4MIN BO3-

Dear shareholders, clients, and partners,

On behalf of the Management Board of Moscow Bank for
Reconstruction and Development, | am proud to present its
Annual Report for 2001.

The year saw every economic sector in the country regain
stability, thus benefiting the development of the entire
banking system. It began to put up a steadier performance,
in an objective reflection of the improving overall showing
of the national economy. Corporate holdings at Russian
banks grew, as did the combined amount of household
deposits. This accretion served as the principal source of
gains in the real sector’s crediting by the banks.

The nation’s financial institutions in those conditions were
able to concentrate on implementing their respective growth

concepts. By the end of 2001, the total assets and capital of
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MOXHOCTb COCPEA0TO4UTL CBOU YCUITUSA Ha Peanin3aLmin KOH-
Lenumm pocTa — COBOKYMHbIE aKTVBbI U KanuTan poCCUMCKUX
OaHkoB K kKoHLUy 2001 roga noyt B 1,5 pasa npesbicvnu [o-
KpW3KnCHble nokasatenu. M Haww baHk He ucKITioYeHume.

B pe3ynbTtaTte npoBeaeHus smmccnm akumi AKb « MBPP» yBe-
NMYNN yCTaBHbIN KanuTan go 400,5 MiH. pyo.

B ot4eTHOM ropgy Gornee 4em B 3 pasa, [o 2,8 mnpg. pyb., yse-
NIMHUNCS COBCTBEHHDIN KanwuTars, 4To BUNOCh BaxXHbIM (akTo-
POM MOBbILLEHNSA [LOBEPUSA K HEMY CO CTOPOHbI KITMEHTOB W KOH-
TpareHTOB KaK B CTpaHe, TaK 1 3a pybexoM. YCTon4MBoCTb OaH-
Ka Da3vpyeTcs Ha NPUHLMNAX, 3aMOXEHHbIX B OCHOBY €ro pa-
©0TbI, 1 HOPMUPYETCS He 33 OAWH rof,. Ero NonuTuky B 3TOM ro-
LY, KaK V1 Ha NPOTSAXEHNW NPefbloyLLVX JIET, ONpefensno BHA-
MaTeNlbHOe OTHOLLIEHWE K KITMEHTaM, MOHVMaHMe X Npobnem,
CTPEMIIEHME BbIMONHSATL CBOW 0Dsi3aTeNbCTBa BHE 3aBUCMMOC-
TM OT BHELWHWX NPW4MH. Mbl CTapanvcb HUBENMPOBATL W3-
OEPXKN BNAHUA BHELLHWUX (DaKTOPOB, TeM CaMbIM MOBbILLIASA

yCI'OI;I‘-II/IBOCTb N HaOeXHOCTb OaHka.

the Russian banks were almost 50% up on their pre-crisis
levels. Our Bank was no exception. The latest distribution
of its shares enabled MBRD to enlarge its charter capital
to RUR 400.5 million.

The shareholders' equity expanded more than threefold - to
RUR 2.8 billion, an important factor for winning still greater
trust on the part of clients and contractors in Russia and
abroad. The Bank’s sturdiness is based on its underlying
operating principles consistently pursued over the years. Its
policy in 2001, just as in the past, was marked by considera-
tion for its clients, the grasp of their problems, and dedica-
tion to discharging its obligations, regardless of any external
circumstances. We sought to counter the negative impacts
of any outside factors, thereby augmenting the Bank’s
steadiness and reliability.

The result was pretax profits of RUR 51.3 million gained by

Mo wutoram 2001 ropa baHkoMm nonyyeHa OanaHcoBas
npubbInb B pa3mepe 51,3 MiH. pyb. npotre 30 MiH. py6.
B 2000 rofy (B COOTBETCTBUM C POCCUNCKUMMU CTaHAAPTA-
MW ByXranTepckoro yyeta).

Peanusyemasa AKE «MBPP» cTtpaterns pa3sutmns, OCHOBaH-
Has Ha NPUHLMNax MPO3pPayYHOCTV, MaKCMMasbHOro yaoBne-
TBOPEHUs NOTPEOHOCTEN aKLIMOHEPOB U KIMEHTOB, BKIOYa-
foLLas CMCTeMY MUHUMM3ALIMM PUCKOB U HaLlefleHHas Ha no-
Ny4YeHne MakcuMmansHon npubbinu, cnocobctsoBana npe-
BpaLLeHuio baHka B 3(pdeKTUBHYIO (PUHAHCOBYIO CTPYKTYPY.
C yBEpPeHHOCTbIO MOXHO CKa3aTb, Y4TO pe3ynbTaTbl PaboTbl
OaHKa B npolueslleM rofy CBUAETENbCTBYIOT O ero BO3poc-
LEer KOHKYPEHTOCMOCOBHOCTN.

CyLLecTBEHHO BO3pOC/la MHTEHCMBHOCTb PaboThbl BCex
nogpaspeneHnin barka — obbemM obpabaTbiBaeMbix LOKY-
MEHTOB Yepe3 KOpPecnoHAEeHTCKM cyeT Bbipoc ¢ 300 no
7500 B cpefHeM 3a feHb, AOXOA4fA B HEKOTOpble nepmonbl

0o 16 000 OoKyMeHTOB B [eHb. DTO CTano BO3MOXHbIM

MBRD in 2001 as against RUR 30 million in 2000 in accor-
dance with Russian accounting standards.

The development strategy maintained by the Bank rests on
the principles of transparency and keen work to meet the
needs of its shareholders and clients to the fullest possible
extent, while minimizing risks and deriving maximum prof-
its. All this made the Bank an efficient financier. You can rest
assured that MBRD’s operations last year contributed to its
increasing competitiveness on the markets.

In a sign of the substantially more intensive work con-
tributed by all of the Bank’s divisions, the daily paper flows
going through its correspondent accounts burgeoned to an
average of 7,500 from 300, with up to 16,000 documents
processed on some days. The higher performance was due
to the better know-how employed and the more cohesive

cooperation achieved between the different divisions, all of



Gnaropaps BbICOKOW TEXHONOMMYHOCTU M COrMacoBaHHOC-
TV paboTbl pa3HbIX NofApa3feNeHnin, 4To B CBOK o4epelb
rOBOPWT O BBICOKOM YPOBHE MEeHeOXMEHTa.

[lna baHKa HMKOrAa He CTOA BOMPOC O MPUOopUTETax TOro Ui
MHOrO HanpasneHus paboTbl. BaxkHo Bce: v KpeamToBaHWe
NPeAnpUsTAN 1 OPraHn3aLmiA, N BHeLLPeHWe NepenoBbix OaH-
KOBCKMX TEXHONOMMI, U MHAMBMAYanbHas paboTa C KnueHTa-
MW, 1 pa3BUTVE PUNManNbHOW ceTh. Becb mpolleawmn rog,
baHk yoenan npuctanbHoe BHUMaHMe PacLUMpeHuio HOMEHK-
naTypbl 1 yny4LLeHWIO KavecTBa NpegocTaBnsaeMblx yanyr. Ha-
LeneHHocTb paboTHMKOB baHka, OT CTapLUMX MeHeXepoB A0
OrnepaLVoHMCTOB, Ha YLOBNETBOPEHNE NOTPEOHOCTEN KNMEH-
TOB [afa OXunaaeMble pesynbTaTbl — YBENUYUIOCh KOMMYECT-
BO K/IMEHTOB, OCTaTKM Ha CHeTax BbIPOCIU 3a rof, bonee Yem
Ha 5,2 Mnpg. py6., a BantoTa banaHca BbIpocia noytv B 3 pa-
3a 1 coctasuna 11,3 mnpa. py6. Ynydwmnack ctpykTypa ba-
naHca Mo CPOYHOCTW. TaK, CPO4YHble MACCKBbLI COCTABASIOT

63% OT NpuBneYeHHbIX pecypcos Npotre 53% B8 2000 roay.

this attesting, for their part, to the higher managerial skills
of the Bank’s executive team.

MBRD has never prioritized any single aspect of its work over
another. For us, everything is equally important - the
bankrolling of enterprises and organizations in need of credit-
ing, the phasing-in of cutting-edge banking technologies, indi-
vidual attention to customers, and the extension and upgrading
of the network of branch offices. Throughout 2001, the Bank
made its best efforts to broaden the range and improve the
quality of its services. The unfailing eagerness of its personnel —
from top managers to tellers — to satisfy client needs paid off,
with tangible increases in the number of clients, with the bal-
ances of accounts over the year swelling by more than RUR 5.2
billion, and with the total assets trebling to RUR 11.3 billion. The
balance sheet’s term structure improved, as the share of term

liabilities reached 63% compared with 53% in 2000.

rOJOBOM OTYET 2001

B npowepwem roay baHk npogonxan coBepLIEHCTBO-
BaTb CBOIO KPEAWUTHYIO NOAUTUKY, YTO MPUBENO K pOC-
Ty KpeauTHoro noptdens 0o 5,8 mnpa. pyb., unum noy-
™M B 2,5 pa3, VU yny4ylEeHWIO Ka4yecTBa CaMOro KpeguT-
HOro mpoAaykTa. BaxHo n 10, 4TO Mo4TK B 3 pa3a yBe-
NYNNCA KPeauTHbIM nopTdens dunmanos baxka.
PaclumpeHue pecypcHor Ha3bl baHka cka3anocb Ha yBenu-
4eHMM 0O6BEMOB aKTUBHbIX OMePaLIMn BO BCeX cekTopax (u-
HaHCOBOTO W [IEHEXHOrO PbIHKA, BKIIOYas roCcyAapCTBeHHbIe
1 KOPMopaTUBHbIE LieHHble Oymaru 1 eno3nTHO-KOHBEPCU -
OHHble onepaLuu.

B npowepiiem rofy MHoro 6bino cienaHo B peLleHnm 3afa-
41 YMeHbLLIEHWS PUCKOB, COMYTCTBYIOLMX OaHKOBCKOW fes-
TenbHOCTU. Pa3paboTaHbl 1 BHeApeHbl «MeToamKa oLeHKN
KpeamToCcnoCcobHOCTN HEPUHAHCOBOM KIMEHTYPbI 1 OLLEHKM
KayecTBa KpeamTHbIX MpomykToB», «[lonuTika B obnactu
ynpaBreHus 1 KOHTPONA 3a COCTOAHMEM JIMKBUAHOCTUY.

['Ipop,on»(ana COBEPLUEHCTBOBATLCA OpPraHM3aunoOHHaA

MBRD also kept perfecting its lending policy, this resulting in its
loan portfolio last year growing by nearly 2.5 times to RUR 5.8 bil-
lion and bringing about upgrades in its quality. Importantly, the
combined loan portfolio of the regional branches became almost
three times as large as in the previous year.

The Bank’s increased resources made for an upturn in its active
business done in every segment of the financial and money
markets, including government and corporate securities,

deposits, and foreign exchange transactions.

MBRD in 2001 also made welcome headway in lowering banking
risks, which was largely facilitated by its elaboration and
enforcement of such internal policy documents as the Methods
for Assessing the Creditworthiness of Non-Financier
Clientele and Evaluating the Quality of Loan Products and

Guidance for Liquidity Management and Oversight.
On top of this, MBRD continued to streamline its organiza-

tion. Being aware that competent professionals with a
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cTpykTypa baHka. Hawe rnaBHoe ©0raTcTBO — 3TO Nioau.
Bblcokas cTeneHb OTBETCTBEHHOCTM 1 NPOheCcCoHanm3ma
cTana rnaBHbIM KpuTepmem B oLeHke 3hdeKTUBHOCTA
KaX[o0ro CoTpyAHMKa, KaxkAoro nofpasfeneHns n BCero
BaHka B Lenom. bnarofaps 6onbLoOMy ONbITY, OnepaTmns-
HOCTW B yMpaBreHuU, BbICOKOMY MNPOhecCcnoHanbHoOMy
YPOBHIO COTPYAHMKOB BaHK 3hdekTMBHO pacrnopsxaercs
MOLLHBbIMW pecypcamMm Bo BCex 0bnacTax hMHaHCOBON ae-
ATENbHOCTN. HeCMOTPS Ha KOHBIOHKTYPHblE (PakTOpbl, Mbl
He MeHsieM CBOel cTpaTeruv, Uaem K CBOen Lienu 1 Bbl-
nonHsiem obs3aTenbCTBa nepes KNMeHTaMu 1 napTHepa-
Mn. U 3Ta cTpaTerns onpaspbiBaeT cebs.

MoaBoAs NTOrW rofia, XoTen Obl BbIPa3nTb MCKPEHHIO bna-
rOAAPHOCTb akUMOHEPaM — 3a aKTVBHYIO NOLAEPKKY, KIU-
eHTaM — 3a [loBepue 1 COTPYAHUYECTBO, KOMMEKTMBY — 3a

HanpPs>XeHHbIN TPYL, B OTHETHOM rofy.

C yBaxeHuewm,
MNpepcepnatens NpasneHus

ApyTioHoB A. b.

strong sense of responsibility in every position are an earnest
of success in raising the efficiency of every division and the
Bank as a whole, it regards its employee team as its prime asset.
It is thanks to their high professional development levels,
expertise, and dispatch in doing their jobs that the Bank demon-
strates efficiency in managing the substantial resources under
its control in every field of financial activity. Despite any ups and
downs on the market, we remain committed to our chosen
strategy and keep marching towards our set goals and honor-
ing our obligations to clients and partners. We find that this atti-
tude justifies itself.

Summing up the results of the year, | would like to express my
sincere gratitude to the shareholders for their vigorous support,
to the clients for their trust and cooperation, and to the staff for

their hard work in 2001.

Yours truly,
Alexander B. Arutyunov

Chairman, MBRD Management Board



MHOOPMALNSA O BAHKE

CORPORATE PROFILE

roOAOBOM OTYET 2001

AkuunoHepHbin Kommepyeckun baHk «IVMlockoBckum
BaHK PekoHcTpyKUMn n Passutna» (oTKpbIToe akLuo-
HepHoe o6uectBo) (AKB «MBPP»)

3apeructpupoBaH B LIb PO 29 anBaps 1993 roaa
(reHepanbHas nuueH3sns L6 PO Ne 2268).

YcTaBHbIV KanuTan:
400,5 MrH. py6., 3apermctprpoBaH baHkom Poccum

13 nekabps 2001 ropa.

CTpyKTypa COGCTBEHHOCTU:

B HacTosALLee Bpema AKE «MBPP» — oTkpbITOe akLMOHepHoe
obuwectBo. Cpean ero akUMOHepoB BedylMe POCCUCKMe
KOMMaHuu:

AK «ATTPOCA» (3A0)

OAO «MITC»

OAO ADK «Cuctema»

BAO «NHTYypncT»

OAO «®@I1K «Kegp-M»

3A0 «AMT»

OAO «Cuncrema-Temn»

3A0 «bonblwas OpablHKa».

Moscow Bank for Reconstruction and Development
(public corporation) - MBRD

registered with the Central Bank of the Russian Federation
on January 29, 1993 (General License No. 2268 issued by the

Central Bank of the Russian Federation)

Charter capital
RUR 400.5 million, registered with the Bank of Russia
on December 13, 2001

Ownership structure

MBRD is a public corporation. The list of its shareholders
features leading Russian companies, among them:
«ALROSA» co.ltd

Moscow City Telephone Network (MGTS)

JSFC «SISTEMA»

VAO «INTOURIST»

JSC «FIC «KKEDR-M»

ZAO AMT

JSC Sistema-Temp

Bolshaja Ordynka.

ANNUAL REPORT 2001
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PykoBopacTBo baHka:

(no coctoanuio Ha 01.04.02)

Mpepcepatenb CoBeTa [lnpekToposB

JIoOUHWH OMUTPUI AnekcaHLpoBMY

Mpencepatens NpasneHns

ApyTioHoB Anekcanap bopucosuy

Cocras lNpasneHuns

Arypees AMuTpu Bnagmmmnposmy
AnexuvHa JlioboBb MuixalnoBHa
EBTyweHkoBa Hatanua HukonaesHa
Macnos Oner EBreHbeBuY

OBCAHHKKOB Banepui Bnagmmposmy

Bank’s management

(as of April 1, 2002)

Dmitry A. Lyubinin

Chairman of the Board of Directors

Alexander B. Arutyunov

Chairman of the Management Board

Members of the Management Board
Dmitry V. Agoureyev

Lyubov M. Alyokhina

Natalia N. Yevtushenkova

Oleg Ye. Maslov

Valery V. Ovsyannikov

JNnuensumn AKBb «MIBPP»:

reHepanbHas NMUEH3NA Ha OCyLLecTBNeHne OaHKOBCKMX
onepaumm N2 2268 ot 24.02.1997,;

NNLEH3US Ha OCyLLLECTBNEHME DaHKOBCKIMX onepaunii

C AparoueHHbIMm MeTannamm Ne 2268 ot 12.04.2001;
JINLLEH3MA NPOMECCNOHANBHOIO YHaCTHMKA PbIHKA LLeHHbIX
Oymar Ha ocyLecTBieHne Bpokepckon AesaTensHOCTU

Ne 177-04613-100000 ot 24.01.2007;

NULLEH3MA NPOMECCNOHANBHOIO Y4aCTHMKA PbIHKA LLEeHHbIX
Oymar Ha OCyLLeCTBeHME ONNEPCKON AeATENBHOCTY

Ne 177-04635-010000 ot 24.01.2007;

IVLEH3MA NPOMECCMOHANBHOIO YHaCTHNKA PbIHKA LLEHHbIX
Oymar Ha OCyLIecTB/ieHMe OesTeNlbHOCTW MO YrnpaBieHWIo
UeHHbIMK Bymaramm Ne 177-04649-001000 ot 24.01.2001;
NVLEeH3MA NPOMEeCCMOHANBHOIO Y4aCTHNKA PbIHKA LLEHHbIX
Oymar Ha ocyLLeCcTBNEHWE AeNO3UTaPHON AedTeNlbHOCTA

Ne 177-04660-000100 ot 24.01.2001;

NNUEH3MS Ha NpaBO NPeAoCTaBfieHns yciyr B obnacTu

LM POBaHNSA MHPOPMaLIA, He COAep KaLLen CBeAEHWUI, CO-

Licenses

General Banking License No. 2268 dated February 24, 1997

Precious Metals Dealer License No. 2268 dated April 12, 2001
Securities Broker License No. 177-04613-100000 dated
January 24, 2001

Securities Dealer License No. 177-04635-010000 dated
January 24, 2001

Securities Trustee License No. 177-04649-001000 dated
January 24, 2001

Securities Custodian License No. 177-04660-000100 dated
January 24, 2001

License No. LF/06-1302 dated July 19, 2000, to provide serv-
ices in coding information containing no state secrets in the
Bank’s electronic document handling system

License No. LF/06-1301 dated July 19, 2000, to distribute
coding facilities

License No. LF/06-1300 dated July 19, 2000, to maintain



CTaBNSIOLLMX FOCYAAPCTBEHHYIO TaliHy, B CBOEW CUCTEME 3MeK-
TPOHHOrO AoKymeHToobopoTa N2 JId /06-1302 ot 19.07.2000;
NIMLEH3MS Ha MPABO OCYLLECTBAEHNS AeSTeNbHOCTM MO PacnpocCT-
paHeHwio WidpoBanbHbIx cpeacts Ne JId /06-13010t19.07.2000;
NINLEH3MA Ha NPaBO OCYLLECTBNEHNS OeATEeNbHOCTM MO Tex-
HUYeCKoOMy ODCYXMBAHWIO WNGDPOBANbHbLIX CPeacTs,
npefHa3HaYeHHbIX ANa KpUnTorpaduyeckon 3almtbl UH-
opMaLmn, He codepxKallient cBeeHWI, COCTaBASIOLLMX rO-
CyOapCTBEHHYIO TalHy, Npu ee 0bpaboTke, XpaHeHUM 1 ne-
pefade No KaHanam CBA3M, B CBOEWN CUCTEME 3JIEKTPOHHOIO
nokyMeHToobopoTa Ne JT® /06-1300 ot 19.07.2000;

paspeLleHre Ha NpaBo BbICTYNaTb Nepen TaMOXeHHbIMUW Op-
raHamu B KadecTse rapaHTta N2 197 ot 01.06.2001 (a Takxe

Ne197/1,197/2,197/3,197 /4 o1 01.06.2001 Ha cornmanbl baHka).

AKB «MBPP» siBnsieTcs yno/fIHOMOYeHHbIM GaHKOM

MpaBuTtennbcrea IMOCKBbI.

coding facilities intended for the cryptographic protection
of information containing no state secrets in the course of
its processing, storage and transmission along telecommu-
nication channels in the Bank’s electronic document han-
dling system

Permit No. 197 dated June 1, 2001, to deal with customs
authorities as a guarantor (Nos. 197/1, 197/2, 197/3, and

197/4 dated June 1, 2001, issued to the Bank’s branches)

MBRD is a duly authorized bank of the Moscow

City Government.

rOJOBOM OTYET 2001

UneHcTBO B MeX6GaHKOBCKMX 00beanHeHusx, bupxax,
KJIMPUHIOBbIX LLeHTPax U accouuaumax:

MockoBckas Mex0aHKOBCKas BanioTHas bupxa;
MockoBckas LieHTpaNbHas dhoHaoBas OUpXa;

MockoBckas poHhoBas bupxa;

Camoperynupyemas opraHmsaumsa «HaumoHanbHas oHa0-
Bas accoumauma»;

MoCKOBCKUIN GaHKOBCKMI COIO3;

Accoumaums poccnnckinx aHKos;

3A0 «[leno3nTapHO-KNMPUHIOBas KOMNaHNs»;
HekoMMmepyeckoe MapTHepCTBO «HauMoHanbHbIA Oeno3u-

TapHbIN LLEEeHTP».

OdurumanbHblie ayauTopbl:
3A0 «Ayantopckas dprpma «AOPAY;,
ayauTopckas dupma «Jenont 1 Tyw PuoxunHan KoHcan-

TnHr CepBucnc Jlumuteny.

The Bank is a member of the following organizations:
Moscow Interbank Currency Exchange
Moscow Central Stock Exchange
Moscow Stock Exchange

National Stock Exchange Association
Moscow Banking Union

Association of Russian Banks
Depository and Clearing Company
National Depository Center

External Auditors

AORA auditing company

Deloitte & Touche Regional Consulting Services Limited

ANNUAL REPORT 2001
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BaHkun-koppecnoHpeHTbl AKB «MBPP»:
J. P. Morgan Chase Bank, New York
American Express Bank Ltd, New York
Commerzbank AG, Frankfurt am Main

ING Bank N. V. (Vienna branch)

Deutsche Bank AG, Frankfurt am Main
Ost-West Handelsbank AG, Frankfurt am Main
BCEN-Eurobank, Paris

Donau-Bank AG, Vienna

CbepbaHk PO, Mocksa

ABTODAHK

BHeLwToproaHk

BHewwskoHoMObaHK, MockBa

MpwrBaTOaHK, [JHenponeTpoBCK

BennpomcTponbaHk, MUHCK.

MBRD's correspondent banks

J. P. Morgan Chase Bank, New York
American Express Bank Ltd., New York
Commerzbank AG, Frankfurt am Main
ING Bank N. V. (Vienna branch)
Deutsche Bank AG, Frankfurt am Main
Ost-West Handelsbank AG, Frankfurt am Main
BCEN-Eurobank, Paris

Donau-Bank AG, Vienna

RF Sberbank, Moscow

Avtobank, Moscow

Vneshtorgbank, Moscow
Vnesheconombank, Moscow
Privatbank, Dnepropetrovsk

Belpromstroybank, Minsk.
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OCHOBHbIE
NUTOIr AEATEJIbHOCTU
AKB «MBPP» B 2001 roay

GENEPAL PERFORMANCE
RECORD IN 2001

rOJOBOM OTYET 2001

B 2001 rogy baHk npoponmxun noctynatencHoe OBMXeHue
Bnepen. AKTMBHOE COTPYOHNHECTBO C aKLMOHEPaMM B OTHET-
HOM rofly no3Bonuno baHky yBenuyuTb pasmep Kanutana 3a
CYeT pa3MelLieHMs akLLMIA HOBOTO BbIMycKa.

B nekabpe 2001 ropa MockoBckmm ITY BaHka Poccum 3aperu-
cTpupoBaH OT4eT 06 1Torax 6-ro BbiMycka 5- SMUCCUN LieH-
HbIx Oymar AKB « MBPP».

B pesynbTaTe ycTaBHbIN Kanutan baHka Bbipoc o 400,5 MnH.
py0., a COOCTBEHHbIN KanuTan yeenmymnca B 3,5 pasa 1 cocTa-

BWJ1 Mo coctosiHMio Ha 01.01.02 2,8 mnpa. pyb.

[lns ycnelwHoro pa3suTmns cBoero bmsHeca baHk B OTYETHOM
rofly MPOAoSKan NoBbIWaTh KaYeCTBEHHBIV YPOBEHb yCnyr
3a CHeT Kak BHEAPEHMS HOBbIX TEXHONOMMW, Tak U yBenunye-
HVA 0ObeMa M PacLUMPeHNs HOMEHKIATYPbl OKa3blBaeMbIX
ycnyr. Pa3Butne napTHEPCKMX B3aMMOOTHOLLEHNIA C 0OCny-
XnBaeMbIMU B baHke KNMeHTaMu 1 NpuBeYeHVe HOBbIX,
PUHAHCOBOE MOMOXEHMe KOTOPbIX XapakTepusyercs CTa-
OUNBHOCTBLIO 1 NPUBNEKATENIbHOCTBIO C TOYKM 3PEHUS aKTUB-
HbIX M MACCMBHbIX OMEpPauui, MNO3BOAMAO 3HAYUTENBHO
yNyyLWnTL BaHKOBCKME nokasatenu. Ycunus barka 6binv no
[LOCTOVIHCTBY OLLEHEHbl PIHKOM, U 33 NPOLIeALLNI rof, 00b-

eM MpMBReYeHHbIX CPeLCTB YBENUYUNCS Ha 5,2 MnpL. pyb.,

MBRD carried on its unrelenting advancement in 2001. Its
active cooperation with shareholders that year enabled the
Bank to enlarge its charter capital through an additional stock
distribution. According to the report on the results of that
placement (the 6th installment of the 5th share offering),
which was registered with the Moscow branch of the Russian
Central Bank in December 2001, the charter capital grew to
RUR 400.5 million, with the shareholders’ equity increasing
by 3.5 times to amount by the year’s end to RUR 2.8 billion.

Ever keen to give its business an added boost, the Bank last
year continued to better the quality of its services both by
implementing new technologies and by increasing the
choice and availability of banking products on offer to cus-
tomers. The development of partner-style relations with the
existing clientele and the recruitment of ever new clients,
whose creditable financial standings augur for a sustained
upsurge in the volume of both active and passive business
transacted by MBRD, enabled it to markedly improve its per-
formance indicators. The markets gave their due to the

Bank's efforts, with the outside financing in 2001 being
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a BanioTa 6anaHca BbIpocsia NoyTM B 3 pa3aun CoCTaBuUa Ha
01.01.02 11,3 mnpg. pyb.

B oT4eTHOM rofly npofonkanach akTMBHas paboTa no ynyuile-
HUIO CTPYKTYPbI NAacCMBOB. JoNa CPOHHbIX PECYPCOB B CTPYK-
Type NpuBIeYeHHbIX CPeACTB yBennymnnacs ¢ 53% no coctod-
HUIO Ha Ha4ano roga oo 63% no coctosiHMo Ha 01.01.02.

3a 2001 rop aktvBbl AKB «MBPP» Bbipocnv Ha 7,5 Mipa. pyo.
n coctaBunu 11,3 mnpg. pyo.

Hanbonblumii yaenbHbIn Bec B aktmeax (40,9%) 3aHumaeTt
KpeamTHbIV NopTdesb. 3a FO4 OH BbIPOC NOYTKM B 3,7 pasa 1 Co-
cTaBun 4,6 Mnpg,. pyo.

[eHexHble cpefcTBa OaHka yBenmMyMIncs B 6,6 pasa — ¢ 0,5
[0 3,2 MIpA. pyd. — U COCTaBUM Ha KOHEL, OTYETHOrO rofa
28,3 % BantoTbl banaHca.

OObeM BROXEHMI B rOCYAAPCTBEHHbIE LEHHble Oymaru
BbIPOC 3a OTYETHbIV Nepuop, B 1,7 pasa.

YBenunyeHve pecypcHon 6a3bl NO3BONMUO HAPACTUTL BROXE-
HWS1 B KOPMOPATUBHbIE LieHHbIE Bymari (obnmraumm poccui-
CKX SMUTEHTOB, aKLK) o4t Ha 0,5 mnpa. pyo. (B 188 pas).
MopTdenb y4TeHHbIX Bekcenen Bbipoc Ha 0,1 mnpa. pyo.,
mnu B 1,1 pasa.

B pe3synbrate paclnpeHna rnapka BbIYUCIIUTENBHON TEXHUKWN,

I'Ipl/|06p6TeHI/Iﬂ cepBepoB pPasfIM4HOro HadHa4deHns 1 Opyroro

RUR 5.2 billion up on the preceding year and the total assets
being thrice as large to work out to RUR 11.3 billion on
January 1, 2002.

The Bank also made a great deal last year to improve the
structure of its liabilities. The share of fixed-term borrow-
ings in total funds raised increased to 63% as of January 1,
2002 from 53% a year before.

The Bank’s assets in 2001 grew by RUR 7.5 billion to come to
RUR 11.3 billion.

Their largest share is represented by the loan portfolio (40.9% ) which
increased by nearly 3.7 times to RUR 4.6 billion.

The Bank’s purse enlarged by 6.6 times to RUR 3.2 billion
from RUR 0.5 billion, accounting at the end of 2001 for
28.3% of its total assets.

Purchases of government securities also expanded by 70%.
Gains in the Bank’s resources made it possible to spend
almost RUR 0.5 billion (or 188 times) more to buy Russian
corporate securities, including both bonds and shares.

The discounted note portfolio swelled by RUR 0.1 billion, or 10%.

With a considerable expansion in the pool of computer

obopynoBaHVs MMyLLEeCTBO baHka BbIpOCTO Moyt B 2 pa3a —
€ 26 0o 50 MrH. py0.

Mo utoram 2001 roga baHkom nonyyeHa OanaHcoBas npu-
Oblnb B pa3mepe 51,3 MIH. pyo.

CTpyKTypa OnepauMOHHbIX JOXOO0B M PacxodoB CBA3aHa CO
CTPYKTYpOW paboTatolyx akTMBOB W MPUBMIEYEHHbIX NAcCU-
BOB. Tak, HanbOMbLIMI yAENbHbIV BEC KPeOUTHO-BEKCENbHOrO
noptdens obyCnoBNNBAET M HANOOMbLLNIA YAENbHLI BEC CO-
OTBETCTBYIOLLMX AOXOA0B — 44 %.

OnepauymoHHas npubblib 3a 2001 rog coctaBuna 193 MIH.
py6., a C yHeTOM NOMOXKMTENBHOIO CallbA0 NePeoLEHKN CHETOB
B Banote — 195,8 mMnH. py6b.

B cBA3M C pOCTOM KpeAUTHO-BEKCENTbHOro noptdens co3aa-
Hbl OMNOJIHUTENbHbIE PacXxo4bl MO pe3epBamM B CyMMe
37,2 MnH. pyb. Ha copepxaHuve annapaTa ynpaBfieHus 3a
OTHeTHbIV nepuog n3pacxofosaHo 107,3 MiH. pyb.

B pesynbtate no utoram 2001 roga nomnydeHa OanaHcoBas
NpubbINb B pa3mepe 51,3 MIH. pyO.

B 2001 roay ncnofb3oBaHo NpubbINK B paaMepe

36,2 MIH. pyb., B TOM Yncrie Hanor Ha Npubbinb COCTaBuUI

hardware, including powerful servers for various needs, and
other equipment used by the Bank, its in-kind assets all but
doubled to RUR 50 million from RUR 26 million.

The Bank’s pretax profits in 2001 added up to RUR 51.3 million.
The pattern of operating income and operating expenses is
related to that of working assets and outside funds attract-
ed. With the loan and note portfolio accounting for the bulk
of assets, the share of the corresponding yield in total rev-
enue was likewise the largest (44%).

Operating profits in 2001 amounted to RUR 193 million or,
with account taken of favorable conversion differentials for
foreign currency accounts, RUR 195.8 million.

The Bank’s operating expenses in 2001 totaled RUR 367 million.
As the loan and note portfolio bulged, an extra expense of
RUR 37.2 million was incurred to make prudential provisions.
Another RUR 107.3 million was spent in administrative costs.
The resulting pretax profits for the year figured out to
RUR 51.3 million.

A total of RUR 36.2 million in those profits was allocated in
2001, including RUR 33.3 million in profit tax payments, with
net profits thus coming to RUR 15.1 million.



33,3 MnH. py6. Takmum 06pa3oM, ymctas npnbbins B 2001 ro-
oy coctasuna 15,1 MnH. py6.

YcnelwHas oedarenbHoOCTb baHka B OTYETHOM rofy no3Bosivnia
eMy MOBbICUTb CBOW CTaTyC B 6GaHKOBCKOM COODLLECTBE.

Mo pa3mepy KanuTana B penTuHre xypHana «fNpoduns»
AKB «MBPP» 3aH1Man Ha 01.01.02 25-e MecTo, Nno o0bemy Hin-
CTbix akTMBoB — 30-e MecTo.

B peunTuHre XypHana «3kcnepT», baHky npncsoeHo 25-e mec-
TO Cpeayn POCCUCKNX BaHKOB MO AMHAMMKe CODCTBEHHOTO Ka-
nutana 8 2001 rogy.

B BA3M C MonoxurensHoM AMHaMuKon baHka 3HauuMTenbHO
ynydwmncs B 2001 rogy pentuHr AKB «MBPP» Ha MOHUTOPUH-
re ynonHoMoY4eHHbIX 6aHKoB lNpaBuTenbcTBa . MocKBbI.

Mo ntoram 2001 rona AKB «MBPP» 3aHsn 29-e mecto cpenm

CaMbIX KpeanTyoLLnX 1 20-e cpegm CaMblX HaeXHbIX DaHKOB.

The successful performance displayed by MBRD last year
enhanced its status in the banking community.

It placed 25th for its capital and 30th for its net assets in the
corresponding rating lists published by the Profile magazine
for January 1, 2002.

The Expert magazine, for its part, awarded MBRD the 25th
spot among Russian banks for the rate of growth of its
shareholders’ equity in 2001.

The Bank’s rankings also visibly improved among the
Moscow City Government’s duly authorized lending institu-
tions monitored last year.

It finished 29th among the biggest lenders and 20th among

the most dependable banking operations.

rOJOBOM OTYET 2001
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JAunHamuka pocta cobctBeHHoro kanutana AKB «MBPP» (Tbic. py6.)

JAvHamMuka pocTa BantoTbl 6anaHca AKB «MBPP» (Tbic. py6.)
Growth of shareholders’ equity (RUR '000)

Growth of total assets (RUR '000)

226 11342510
798 432
766 181
3852467
1919367
2803356 1 I 1082824
01.01.00 01.07.00 01.01.01 01.01.02 01.01.00 01.07.00 01.01.01  01.01.02

JIMHaMKKa OCTaTKOB MO cYeTaM KOPMNopaTUBHbIX KITMEHTOB
B 2001 roay (TbIc. py6.)
Movements in corporate client account balances in 2001 (RUR '000)

8000000
7000 000
6000 000
5000000
4000 000
3000000
2000 000

1000 000

ol

01.01.01  01.07.01  01.10.01 01.01.02
2759756 3187938 3983556 7978 048

CTpyKTypa onepaLyoHHbIX AOX0A0B
no pesynbtatam 2001 roga (MH. py6.)
Structure of operating income in 2001 (RUR '000,000)

CTpyKTypa onepauuoHHbIX PpacXoaoB
no pesynbrtatam 2001 roga (MnH. py6.)
Structure of operating expenses in 2001 (RUR '000,000)

89 (16%) 35 (6%) 72 (19%) 87 (24%)

139 (25%) 244 (44%)

87 (24%) 121(33%)

53(9%)

npOLLEHTbI, nony4eHHble 3a NpeocTaBeHHble
KpeanTbl U MO y4TEHHbIM BeKCenam

Interest drawn on loans issued and notes discounted
MpoueHTbl no MBK

MpOLEHTbI, ynnadyeHHble BCero
Interest paid, total

Pacxofibl N0 OMepaumnsam C LieHHbIMU Bymaramu
Expenses incurred in transactions with securities

[loxoAb! OT onepaLmii € LleHHbIMKU Bymaramm
Income from transactions with securities
[loxoAbl Mo onepaLmsm C MHOCTPaHHOW BaioTon
Income from foreign exchange transactions
Komwccum nonyyeHHble

Commissions received

Wtoro: 560 MaH. py6. (100%)

TOTAL: RUR 560 million (100%)

Interest accruals on loans issued to other banks . Pacxogpl No onepaumsM C MHOCTPaHHOM BanioTomn

Expenses incurred in foreign exchange transactions
Mpouve onepaLmoHHble pacxoabl
Other operating expenses

Utoro: 367 MnH. py6. (100 %)

TOTAL: RUR 367 million (100%)



roQOBOM OTHYET 2001

CTpyKTypa aKTUBOB (TbIC. py6.)
Structure of assets (RUR '000)

01.01.2001

272018

515126

1051005

[leHexHble cpeacTsa . ®OP

Cash Legal reserves
KpeauTbl Mpo4ve akTnBbI
Loans issued Other assets

Bekcens yuTeHHble
Notes discounted
LleHHble Bymarn
Securities
WNTOrO: 3 852 467 ThiC. pyb.
TOTAL: RUR 3,852.467 million

01.01.2001

4914

216 392

1258 747

Obsi3atenbCTBa o BoCTpeboBaHUs
I0pUANYECKMX NUL,
Corporate demand liabilities

CpoyHble 06513aTeNnbCTBa PUANYECKUX NN,
Corporate term liabilities

Bekcens cobcTBeHHble

Bank’s own notes

Donppl 6aHka, pesepsbl, AOX0Ab! 1 NPUbLINL
Bank's funds, reserves, revenue and profits
Mpoyne obs3aTenbCTaa

Other liabilities

WUTOTO: 3 852 467 TbiC. pyb.

TOTAL: RUR 3,852.467 million

01.01.2002

440944 314780

250916
1330505

1160788

320981 4634766

[leHexHble cpencTea MBK 1 geno3utel
Cash Loans issued to and deposits placed
KpeauTsl with other banks
Loans issued olely
Bekcens y4TeHHble Legal reserves
Notes discounted Mpodue akTBbI
LleHHble Bymaru Other assets
Securities
MTOTO: 11342 510 ThiC. pyb.
TOTAL: RUR 11,342.510 million

CTpyKTypa naccmBoB (Tbic. py6.)
Structure of liabilities (RUR '000)
01.01.2002

2949 840 465 456

243 682 1426171

2958 220 3299141

ObsizatenbCTBa [0 BocTpeboBaHUs
IOPUANHECKUX ML,
Corporate demand liabilities

CpoyHble 06513aTeNnbCTBa PUANHECKUX NN,
Corporate term liabilities

Bekcens cobcTeHHble

Bank’s own notes

MpuBne4eHHble MBK 1 aeno3uTbl

Loans and deposits drawn from other banks
DoHfpl 6aHka, pesepsbl, AOX0AbI U NPUGLINL
Bank's funds, reserves, revenue and profits
Mpoyne 0bs3aTenbCTBa

Other liabilities

MTOrO: 11342 510 Thic. pyb.

TOTAL: RUR 11,342.510 million

JAvHamuka KpeauTHoro noptdens B 2001 rogy (Tbic. py6.)
Loan portfolio growth in 2001 (RUR '000)

5000 000
‘ 4500 000
4000 000
3500 000
3000000
‘ 2500 000
2000 000
1500 000
1000 000

500 000

01.01.01 01.07.01 01.01.02
1254734 2483883 4634766
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PA3BUTUE OTHOLLEHUA
C KIIMEHTAMWA

CUSTOMER SERVICE DEVELOPMENT

CipemutenbHoe 1 OvHammnyHoe passutie banka B 2001 rogy
ABUIOCH Pe3yNbTaTOM BO3POCLLErO JOBEPKA CO CTOPOHbI KIMEeH-
TOB. 3a NPOLUEALLMI FOf, Y1CI0 KOPMOPATUBHbIX KIMEHTOB baH-
Ka BbIPOU10 Ha 47%, KONMYeCTBO OTKPbITbIX CHeTOB — Ha 60%.
OcTaTku Ha cHeTax KIIMEHTOB YBENMYMANCG B 2,9 pasa.

HoBble BO3MOXHOCTV NPUBREYEHUs 1 0BCNYKMBAHMA KOp-
MOPAaTUBHbIX KITMEHTOB noasunncs y banka 8 2001 rogy no-
cfle oTKpPbITUA 14 OONOMHUTENbHLIX OPUCOB B Pas3fINYHbIX
paroHax ropoda MockBbl.

CraHpapTHbiv «KaTtanor ycnyr n Tapndos» baHka BkoYaeT
B cebsi Gonee 150 No3MLMI. B Ymcne caMbix KOHKYPEHTOCMO-
COBHbIX yCIyr, BOCTPEOOBaHHbIX KIMEHTaMU, MPUOPUTETHbI-
MW OCTaIOTCA PacYeTHO-KacCoBOe 0bCyXMBaHWe Koprnopa-
TUBHbIX KNMEHTOB M YaCTHbIX NNLL, PacHeTHOe 1 KOMMepHec-
KOe KpeauTOBaHWe Npefnpuatnii, obcnyxmBaHue nacnop-
TOB BHELLHE3KOHOMMYECKUX COESOK, MHKaccaLms.

OcHoBy OM3Heca baHka TPaAMLMOHHO COCTaBASIOT yCNyru,
npegnaraemMble KOMNaHWAM (GUKCUPOBAHHOW, NPOBOAHOM
1 MOBWNBHOWM CBA3M, KPYMHBIM (UHAHCOBBIM 1 CTPAXOBbIM

KOMMNaHnAaM, BedyLlnM pOCCVIl;ICKI/IM JKCnopTepam, npen-

The fast advances made by MBRD in its development in 2001
were largely a result of its clients’ growing confidence in the
Bank, which showed in the number of its corporate cus-
tomers over the year rising by 47% and the number of
accounts, by 60%. The balance of client accounts bur-
geoned by 2.9 times.

Also last year, the Bank established 14 new offices across
Moscow, thus acquiring further possibilities for attracting
and attending to corporate clients.

Its standard schedule of rates lists more than 150 services.
Cash and settlement services for corporate and retail clients,
trade finance and commercial lending, the execution of
transaction passports for those engaging in foreign eco-
nomic activities, and collection remain among the more
competitive services in demand.

The bulk of the Bank’s business is traditionally done with
wire, stationary and mobile communications companies,

major financiers and insurers, leading Russian exporters,



NPUATUAM BOEHHO-MPOMBILLIEHHOrO KOMMMeKca, Komna-
HUAM POCCUNCKOrO TYPUCTUHECKOTO PbIHKa, KPYMHbLIM TOP-
roBbIM MPeAnpPUATUAM.

OOHVM M3 MPUOPUTETHBIX HampaBNeHU [eATeNbHOCTU
AKBE «MBPP» gaBnsietca coTpyaHW4ecTBO C [lpaBuTenbCT-
BOoM Mockabl. B 2001 rony baHkom 0BCnyXMBannch cHeTa
pana NPeanpuaTUmM, ABAAIOWMXCH UCMONHUTENAMW Lene-
BbIX Nporpamm pasutenbcrea MockBbl.

BHenpeHVie nepenosbix hopm 0BCIy>KMBaHMS KOMMaHNMIN ¢ 6omb-
LUMM YCTIOM MOTPebUTENel yaryr No3BONMIIO baHKy B OTHETHOM
rogy BbINTV Ha NUAMPYIOLLME NO3WLMN B chepe oBcnyKmBaHKA
KPYMHENLLNX TENEKOMMYHWKALIMOHHBIX KOMMaHUM.

BaHKOM aKTVMBHO peanusyloTcsl crneumanbHble MeXaHM3Mbl
00CNyXMBaHNS PA3NNYHBIX FPYNM KIMEHTOB. B YacTHOCTK,
AKB «MBEPP» npepmocTaBnger KoOMMnaHWAM-UMMIOpPTEpPam
BO3MOXHOCTb BOCMOSIb30BaThCA BCEM CMEKTPOM rapaHTUN-
HbIX orepauui, BKIloYas rapaHtum nepep, [ocygapcTBeH-
HbIM TaMOXeHHbIM KOMWUTETOM, a TakXXe pa3HOOOpasHbIMM
CXemMamu PUHAHCUPOBAHWSA BHELLHETOPIOBbIX COENOK.

,D,J'Iﬂ KOMI'IaHI/II;I, 3aHUMaoLWMXCAa TYPUCTUHeCKM 6I/I3HeCOM,

enterprises of the military-industrial complex, tour opera-
tors, and large trading ventures.

One important aspect of its activity is cooperation with the
Moscow City Government. In 2001, MBRD serviced the
accounts of a number of enterprises responsible for fulfilling
various special-purpose programs sponsored by the latter.
Upgrades in the technology used to cater to clients, and the
implementation of innovative forms of service for compa-
nies with large clienteles enabled MBRD last year to occupy
leading positions in attending to the banking needs of major
telecommunications businesses.

The Bank makes active use of special mechanisms tailored to
meet the specific requirements of different groups of
clients. Importers, for example, can avail themselves of the
full array of warranties, including those issued to the State
Customs Committee, as well as a choice of foreign trade
transaction financing schemes.

Travel companies, for their part, can take advantage of a

rOJOBOM OTYET 2001

BaHk npeanaraeT nakeTHbIA MNPOAYKT, BKIIIOHAOLWMI B cebs
ycnyru no obecneveHmto BHELLUHEIKOHOMMYECKOW AedTenb-
HOCTW, KPAaTKOCPO4YHOE U CpedHecpoyHoe (MUHAHCMPOBA-
HWe, a Takxe rapaHTum B agpec OAO «AspodnoT — Poccun-
CK1e aBUan HUN» 1 APYrnX aBMUanepeBo3ymMKoB.
[anbHenllee pasBuUTME B3aMMOOTHOLUEHWA C KIIMEHTaMWu
CTano BO3MOXHO MOCNe BHEeAPEHNS CUCTEMbI NPefoCTaBne-
HWS MepPCOHaNbHbIX MeHeaXXepoB. 3akpenseHne 3a ogHo-
POLHOW rPYMnon KIMEHTOB CBOErO NepCOHANbHOr0 MeHeq-
Xepa faeT BO3MOXHOCTb NpeanpusaTuaM — knneHTam baHka
peLiaTb BCE BOMPOChI DAHKOBCKOrO 0OCIYyXMBaHWS Yepe3
O[HOrO COTPYHOHWMKA, KOTOPbIV, MMesi MOfIHoe NpeacTaBe-
HWe o cneunduke GU3Heca M HUHAHCOBLIX MOTPEOHOCTAX
KNneHTa, PopMNPYyeT MHANBUAYANbHbIM NOPThENb YCyr.
MpucTanbHoe BHNMMaHKe B baHke yaenanocb TapndHom no-
nntuke. Tapudbl AKB «MBPP» 1 cTaBkiK No npusfieYeHuio
CpencTB B TeyeHWe BCero roga NoAaAepXMBanucb B 4ucse
Hanbonee KOHKYPEHTOCNOCOOHbIX.

B 2001 rofy CyllecTBEHHO pacCLINPUICH CNeKTp GaHKOB-

CKMX ycnyr, npenocrtaBidemMblX (DI/IE}VIL{GCKI/IM anuam. 3a

service package comprising support for foreign economic
activities, short- and medium-term financing, and guaran-
tees for Aeroflot—Russian Airlines and other air carriers.
The Bank’s relations with its customers became even closer
following the implementation of a "personal managers” sys-
tem whereby each homogeneous group of clients is
assigned its own manager specializing in their particular line
of trade. They are thus able to have all their banking needs
met through this kind of contact officer who is fully conver-
sant with the specific aspects of doing business in their area
and aware of their related financial requirements and who
can, therefore, arrange for the latter to be satisfied in a
most efficient manner on a case-by-case basis.

The Bank also paid unremitting attention to optimizing its
price-setting policy, with its resulting charges and rates
remaining among the more competitive throughout 2001.
Last year saw a visible spreading-out of the gamut of bank-

ing services available to individuals. The number of accounts
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2001 rof KONM4ecTBO OTKPbITbIX CHETOB PU3NYECKUX TNL,
yBenuymnochb Ha 50%, octatkm Ha c4eTax KIMEHTOB Bbl-
pocnu B 7 pa3. BeeaeHbl B Aenosor obopoT baHka nonon-
HfemMble BKMaAbl, BKNaAbl C NOBbIWEHHbIMW NPOLLEHTHbI-
MW CTaBKamu, AeHEeXHble nepeBofbl 6e3 oTKpbITUS cye-
TOB, MepeBoAbl NO MeXAYHAaPOAHOU cucTeMe «BecTepH
tOHWOH», onepaumm C AOPOXHbIMW 4Yekamu. KnuneHTol
BaHka MOryT BOCMOMb30BaTLCA CUCTEMOWN VIHTepHeT-Au-
NUHra v VIHTepHeT-TpenamHra. B baHke BHegpeHa TexHO-
lorns nprema nnatexen oT U3nYeckmx uL, 3a ycayrm
CBA3W, NO3BOAAOWAA MaKCMMalNbHO YCKOPWUTb 3admcne-
HWe AeHEeXHbIX CpefcTB abOHEHTOB Ha MX NNLEBbIe CHEeTa.
Bbicokmn npodeccrnoHanbHbl ypOBEHb COTPYLHUKOB,
pa3BUTME 1 COBEPLIEHCTBOBaHME DAHKOBCKMX YCNYT 1 TeX-
HOJNOMMI, HaLLeNeHHOCTb Ha YAOBETBOPEHMNE NOTpebHOC-
Tewr Kax4oro KMeHTa ctanm NpuynHon AUHaMNUYHOIO POC-
Ta baHka B 2001 roay v ABNAIOTCA 3a710MOM €ro yCreLHoro

pa3BuUTMS B OyayLIEM.

opened for retail clients went up by 50% and the amount of
their holdings at the Bank ballooned by seven times. New
services offered to this kind of clientele in 2001 included
replenishable deposits, high-yield deposits, money transfers
without the need to open an account, transfers via the
Western Union international system, and traveler's check
transactions. Customers are also free to use Internet dealing
and Internet trading arrangements. MBRD introduced a new
technology for accepting payments from individuals for
communications services, which made it possible to palpably
expedite the relevant transfers.

The high professionalism of the Bank’s staff, its continuous
attention to developing and updating banking services and
technologies, and emphasis on meeting the needs of every
client to the maximum possible extent brought about fast
increases in billings in 2001, and serve as a guarantee of con-

tinued headway in the future as well.



MJACTUKOBbIE KAPTbI

PLASTIC CARDS

rOJOBOM OTYET 2001

B 2001 rogy baHk pa3BepHyn LUNPOKOMaCLLTabHyO Nporpam-
My MPefocTaBneHns U3nYeckUM NMLAM U KOPNopaTUBHBLIM
KIIMEHTaM TMOJIHOrO CMEeKTPa COBPEMEHHbIX BaHKOBCKMX yC-
Nyr, CBS3aHHbIX C MNACTUKOBLIMK KapTamu. B pamkax 3Tom
nporpamMMbl NpeasaraeTcs nosHbIn Habop (aebeToBble, Knac-
cundeckne, 30M10Tble) BaHKOBCKMX KapT MEXyHAaPOAHbIX Mia-
TexHbIX cuctem VISA n Eurocard/MasterCard, a Takxe ceTb
obcnyxxmBaHWa fepxaTene 0aHKOBCKMX MeXAyHapOAHbIX
KapT, BKoYaloLLlas B cebs GaHKoMaTbl, MyHKTbI BblAA4YM Ha-
NNYHBIX CPEACTB, TEPMUHANBI CAMOODCYXMBaHNS AN onna-
Tbl yCIyr onepaTopos MobunbHon ceszn (OAO «MobunbHble
Tenecmcrembl» (MTC) 1 OAO MCC).

B oT4eTHOM rofy KOpropaTMBHbIE KIMeHTbl baHka nony4mnnm
BO3MOXHOCTb BOCMOSb30BaTbCA 3apniaTHbIMK NPOeKTaMu
Ha oCHoBe BaHKOBCKMX KapT. B pamMKax Takmx NpoekToB baHk
BbINOMHSET 3a NPeAnpUsTAE BCo paboTy, CBSA3aHHYIO C Bblaa-
4en 3apaboTHoM Nnatbl ero pabotHnkam. AKb «MBPP» nena-
€T 3TO Ha CaMOM COBPEMEHHOM YPOBHE, IMUTUPYS 1S nep-

COHana npegnpmnatmna MeXxayHapogHble nnacTtMKoBble

MBRD in 2001 launched an ambitious program to provide retail
and corporate clients with the full spectrum of up-to-date bank-
ing services involving plastic payment facilities. It now offers an
across-the-board selection of bank cards (debit, classic, and gold)
of the VISA and Eurocard /MasterCard international payment sys-
tems, as well as a card holder service network, including automat-
ic teller machines, cash issue desks, and terminals enabling clients
of MTS and MSS mobile communications service providers to pay
their bills by using plastic cards.

Also last year, the Bank invited its corporate clients to use an
arrangement whereby they can disburse salaries to their
employees by means of bank cards. Under these projects,
MBRD replaces employers in doing all of their work involved
in paying salaries to their staff members by means of inter-
national plastic cards issued to employees and an extending
network of ATMs. The clients opting for this kind of service

include such big names as JSFC Sistema, JSC Detsky Mir,
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KapTbl W ycCTaHaBnuBasi OaHkomMatbl. Cpefau KIVMEHTOB,
MOJMb3YIOWMXCA 3TUM BUAOM DAHKOBCKMX YCNYT, MOXHO
Ha3BaTb Takue KpynHble npeanpuatua, kak OAO ADK
«Cncrema», 3A0 «detckmnt Mnp», OAO «MITC», AO «Cu-
cTeMa-TenekomM». lNpegnonaraeTcs, 4TO B TeKyleM rogay
3Ty YCAYry Ha4yHyT NOKyNaTb TakMe U3BECTHblE KOMMaHWK,
kak OAO «MTC», OAO «POCHO».

B HacTosLee Bpema AKBE «MEPP» aBniseTca y4acTHUKOM MeX-
ZyHapoAHbIX nnaTexXHbix cnctem VISA u Eurocard /MasterCard.
B TeyeHne 2002 roga npegnonaraetcs NoBbICUTL CTaTyc baHka

B 3TUX NMNaTeXXHbIX cMcteMax oo ﬂpl/lHLLI/II'II/IaJ'IbHOFO 4YrieHa.

Moscow City Telephone Network (MGTS), and JSC Sistema-
Telecom. They are expected to be joined in 2002 by such
well-known businesses as Mobile Telephone Systems (MTS)
and JSC ROSNO.

Other plans for the year include upgrading the Bank's status
as a participant in the VISA and Eurocard/MasterCard sys-

tems to Principal Member.



rOJOBOM OTYET 2001

Crabunusaums 1 0300POBNEHNE UHBECTULIMOHHOIO KNMa-
KPEANTHAS{ NMOJINTUKA -

Ta B CTpaHe, a Takxe LeneHanpaBfeHHble OeUCTBUS PyKO-

BOACTBa baHka NpvBeny K akTMBHOMY Pa3BUTUIO KPEAUTHOM

nestenbHocTM baHka B npoweawem 2001 rogy.

O6uas cyMMa BblAAHHbIX KOMMepYecknx kKpeamTos 3a 2001

rog Bo3pocsia 6onee 4em B 3,5 pasza 1 AOCTUINA NO COCTOR-

Huio Ha 01.01.2002 3Ha4eHuns bonee 4,5 mnpg. pyo.

KpeantHas nonutnka baHka B OTHETHbIN nepuop Obina Ha-

npaBreHa npexae BCero Ha yAoBNeTBOpeHe noTpebHocTern

KIIMEHTOB 3a CYeT NpefoCTaBNeHmsa KPeanTHbIX yCnyr, oTBe-

YaloLLMX CTaHOapPTaM COBPEMEHHOMO PbIHKaA.

MpoBoAnnace NocTosiHHas paboTa no opmmpoBaHuio cba-

NaHCMPOBAHHOrO KPeAMTHOrO NopTdens, obecnevnBatoLLEro

YCTOMYMBBIN OXOL MPW KOHTPONMPYEMOM YPOBHE PUCKa.

B 2001 rogy baHk npoBoAMN KpeAUTHYIO NOAUTUKY, AVBEPCU-

(DMLMPOBAHHYIO MO CIedyoLWMM CEeKTOpaM SKOHOMMKI PXD:
— TeNeKOMMYHUKALM 1 MUKPO3EKTPOHMKA;

- T3K;

— CTPOWTENLCTBO N HEABUKMMOCTb

— TYPUCTUYECKMIA BU3HEC;

— CTpaxoBaHMe;

— TOprosss;

- yanyru.

The overall stabilization in Russia, healthier investment cli-
mate across the country, and purposeful steps taken by the
Bank's management to be able to meet mounting customer
borrowing requirements made for an increasingly high pro-
file of MBRD as a lender.

The sum total of commercial loans extended in 2001 grew by
more than 3.5 times from the previous year to top RUR 4.5 bil-
lion on January 1, 2002.

The Bank’s lending policy last year was designed primarily to
satisfy client needs for lending services in accordance with
modern market standards.

The Bank maintained unrelieved efforts to shape and keep
a balanced loan portfolio ensuring steady income against
controlled risks.

Its loan facilities in 2001 were distributed among the follow-
ing Russian industries:

- telecommunications and microelectronics;

— fuel and power production;

— construction sector and real estate;

LENDING POLICY — tourist business;
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Kpome Toro, Oyayyu ynonHoMo4eHHbIM OaHkom [paBu-
TenbctBa MockBbl, baHK nposBoaun KpegmtoBaHWe npef-
NPUATUMA 1 OpraHV3aLmMn B paMKax NPOEKTOB MO Pa3BUTUIO
MHPPaCTPyKTypbI . MOCKBbI.

3a OTYeTHbIV NepuoL, 0ObeM KPeANTOBAHWS KPYMHbIX pervo-
HaNbHbIX NPeaNPUATUN 1 OPraHM3aLMIM BbIPOC NOYTM B 3 pa-
3a, YTO ABUIOCH Pe3ybTaToM TeCHOro (onepaTuBHOroO) B3a-
nMoZencTBmA fonosHoro opuca n dunmnanos. NposeaeHne
paboT no obecrneyeHUIO KOHTPOMNS KayecTBa KpeduTHOro
nopTdens cnocobCTBOBANO CHUXEHWIO [OMN NMPOCPOHEHHbBIX
KpeaouToB B kpeanTHoM noptdene ¢ 0,95% po 0,04%.

B uenom baHk ycnewHo pabotan B 2001 rofly Ha pblHKe KOM-
MepYecKoro KpeamMToBaHWA, npegflaras KineHTaM Kadvect-
BEHHbIN NPOAYKT, XapakTepu3yoLLMICS Npexzae BCero one-
PATUBHBIM MPUHATUEM PeLLEHNI — CPOK PACCMOTPEHNSA Kpe-
IOWTHBIX 3as1BOK He npeBbilwaeT 14 pabounx gHew.

Kpome Toro, K paccMOTPEHMUIO NPUHMMAIOTCA KpeauTHble
3a9BKW KaK OT KIMeHTOB baHKa, Tak 1 OT NOTeHLUMalbHbIX
3aeMLLMKOB, KOTOpPbIE B HEM elle He 0b6cnyxmBatoTcs. Oc-
HOBHbIM KpuUTepueM MNpu NPUHATUU pelleHns o npefo-
CTaBNeHNN KpeamuTa OCTaeTcs KpeamTocnocobHOCTb Mo-

TeHUWMaJIbHOro 3aeMuimKa.

— insurance;

— commerce; and

— service providers.

In its capacity as a duly authorized bank of the Moscow
City Government, MBRD also credited local enterprises
and organizations as part of projects undertaken to devel-
op the city’s infrastructure.

The amount of loans extended to major regional companies
in 2001 almost trebled, an attainment facilitated in many
ways by close day-to-day cooperation between the Bank’s
Head Office and its branches. Continuous oversight over the
quality of the loan portfolio helped reduce the share of over-
due facilities to 0.04% from 0.95%.

The year of 2001 proved overall a successful one for the
Bank on the corporate lending market where it of fered qual-
ity products along with efficient decision-making, as the
period reserved for processing requests for loans at MBRD
does not exceed 14 banking days.

In addition, borrowing requests are accepted both from its

existing clients and potential customers yet to begin using

HeobxoaMMO 0CObeHHO MoAYepkHYTb, YTO AONrOCPOHHbIE
napTHepCKme oTHoLWeHWA Mexay baHKoM 1 HageXHbIMK 3a-
eMLLMKaMM NO3BONAIOT OTKPbIBATb IMMUTbI PUCKA Ha TaKmx
MOCTOAHHbBIX KNNEHTOB.

3a npoledwuri rof, BbIpoC MPodecCcroHalbHbIN ypoBeHb
paboTHWMKOB baHKa, KOTOPbIN NO3BONSET He TONbKO B Onepa-
TUBHOM MOpALKe paccMaTpuBaTh BCe MOCTYNaloLme Kpeaumr-
Hble 3a8BKMW, HO 1 OKa3blBaTb KJIMEHTaM KOHCY/bTaLMOHHYIO
NOAAEPXKY MpW BbIOOpPe ONTUMAaNbHOrO KPeauTHOro mnpo-
LLyKTa ¥ NOLTOTOBKE HEOOXOLMMOrO KOMMNEKTa JOKYMEHTOB.
HanbHeniee ynyylieHvie MHBECTULIMOHHOTO KIMMaTa B CTpa-
He Mo3BONAeT OpMeHTUPOBaTLCH B Tekyllem, 2002 rogy Ha
NOBbILEHWE NOoKa3aTenen KpeaUTHOM AeaTeNbHOCTW baH-
Ka, B TOM YM1CTIe U 3a CHeT NIaHMPYEMOro Havana geaTens-
HOCTW MO 0OCIY>XMBAHWNIO MHBECTULIMOHHBIX MPOEKTOB C yya-

CTnemM TpaoMUMOHHBIX KITMEHTOB.

the Bank's services. A prospective borrower’s solvency is the
principal criterion taken into account when decisions are
made on loan extension.

It should be noted that long-term partner-style relationships
with proven dependable borrowers enable the latter to
obtain financial resources on privileged terms.

Their professional standards continuously on the ascendant,
MBRD personnel are now capable not only of handling all
incoming bids for loan facilities ever more expeditiously, but
also assisting customers in choosing that credit product best
meeting their particular needs and efficiently preparing the
requisite package of relevant documents.

If the investment climate in Russia continues to look up, the
Bank’s activity in this line of banking business is bound to
yield even more impressive results, especially considering its
plans to commence services for investment projects with the

equity participation of its long-standing clients.



KOPPECINMOHAEHTCKWUE
OTHOLLUEHUA
N MEXXAYHAPOOHBIE PACHETDI

CORRESPONDENT
BANKING
AND INTERNATIONAL PAYMENTS

rOJOBOM OTYET 2001

B TeyeHvie npowepwero roga AKb «MBPP» npoponxumn pa-
00Ty Mo hOPMMPOBAHMIO CUCTEMbI KOPPECTIOHAEHTCKMX OT-
HOLLIEHN C POCCUNCKNMU M 3apyDexHbIMU GaHkamm. OCHOB-
Has 3afla4a, cTosBLan nepen baHkom, — 370 NoBbILWeHve 3¢-
PeKTUBHOCTU, HAOEXHOCTN OMepaLmii, NPOBOAMMBIX MO MO-
PY4EHMIO KITNEHTOB, BaHKOB-KOPPECNOHAEHTOB U COOCTBEH-
HbIX Orepaumi DaHKka. B CBA3M C 3TMM B OTYETHOM Mepuofe
Obl1 OCYLLIECTBNEH Nepexof, Ha HOBbIV MHTepdenc MexayHa-
poaHow cuctembl CBUDT — CBUADT AnbsHc Dkcec. [aHHbIN
NPOAYKT UCMOonb3yeTcs Ans 06paboTkm NoToka PUHAHCOBBIX
COOBLLEHNI, BEPXHUI MPefen KOTOPOro He OrpaHuYeH.

Ocoboe BHMMaHMe BaHK yaensn passutmio KOpPeCcnoHOeHT-
CKMX OTHOLLUEHUI C MeXAYHapOAHbIMU (DUHAHCOBBLIMU WH-
CTUTYTaMu, 4TO OBYCNOBNEHO NOTPEOHOCTAMM KOPMopaTUB-
HbIX KTMEHTOB B MPOBEAEHMM PACHETOB N AOKYMEHTaPHbIX
onepaumn no BHeLHe3KOHOMUYeckUM caenkaMm. Co cTopo-

Hbl psifa 3apy0exHbix 6aHkoB Ha AKB « MBPP» ycTaHOBREHDI

MBRD in 2001 sustained its efforts to form correspondent
relations with both Russian and foreign counterparts, focus-
ing especially on the need to augment the cost-effective-
ness and safety of transactions executed on instructions
from clients and correspondent banks, as well as its own
business. This goal was served by the change-over effected
last year to a new interface of the SWIFT-SWIFT Alliance
Access international system — an application making it pos-
sible to handle an unlimited flow of financial messages.

The Bank paid special attention to developing correspondent
relations with international financial institutions, as dictated
by its corporate clients’ needs for settlements and documen-
tary transactions in their business with partners abroad. A
number of foreign banks opened capped credit lines for

MBRD or agreed to accept its direct risks without requiring
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JIMMUTBl U C HUMU JOCTUTHYTbI JOrOBOPEHHOCTN 00 ak-
uenTe npsimMoro pucka baHka 6e3 pasmelleHVs OeHEXHOro
NOKPbLITUSA NO ONepaumnsaMm.

CnoxmBLUAACA CeTb KOPPECNOHOEHTCKNX CHETOB «TIOPO»
N «HOCTPO» crnocobcTByeT 3hheKTMBHOMY NMpPOoBeAeHUIO
PacyeToB B POCCUMCKMX PyOnsX 1 BO BCEX OCHOBHbIX CBO-

0OLHO KOHBEPTMPYEMbIX BasnioTax.

any special cash collateral to cover the relevant transactions.
The network of Loro and Nostro accounts established by
MBRD enables it to make efficient arrangements for settle-
ments in both Russian rubles and all of the main freely con-

vertible currencies.



roOAOBOM OTYET 2001

B teyeHne 2001 rona AKE «MBPP» 3Ha4MTENbHO yCunmun csoe
ONMEPALNN 3
HA nEHE)'(HbIX PbIHKAX NpPUCyTCTBME HAa POCCMNCKOM N MeXOYyHapOoAHOM JeHEXHOM

N PbIHKAX KAIMTANA pbIHKE W pbiHKe KanuTana. JaHHoe ycuneHue v obliee yBe-
nnyeHve obbemMa NMPOBOAMMBIX OMepaLMin B MepBylo ode-
pefpb CBSA3aHO C paClUMPEHUEM PECYPCHOM KIIMEHTCKOM 0asbl
AKBE «MBPP», yBenu4eHnem 4uncna KInMeHTCKMX 3aka3oB Ha
npoBefeHNe onepaLi Ha AeHeXHbIX 1 PUHAHCOBBLIX PbIH-
Kax. Paclumpurnack HoOMeHknaTypa ycnyr. baHk npepocrasnsn
KITMEHTaM TMOJHbIA CNEeKTP YCIyr Ha (PUHAHCOBbLIX PbIHKax
Poccum n opyrvx cTpaH:

— 00CIy>XMBaHWe Ha BHYTPEHHEM 1 MeXIyHapo4HOM BaslioT-
HOM pbIHKe;

— BO3MOXHOCTb paboThl Ha (POHAOBbLIX OMpxKax B Poccuum
1 3a pybexom;

— 06CNyX1MBaHME Ha PbIHKE BaNIOTHbIX M PyOneBbIX AONMTOBbLIX
0053aTenbCTB;

- yrnpasneHve noptdenem LeHHbIX byMar 1 KoprnopaTMeHoe
(DUHAHCKPOBaHWE;

— aHanmtn4yeckaa noanep>Xka KInMeHToB.

MBRD last year was able to perceptibly strengthen its pres-

ence on Russian and international money and capital mar-

kets. Along with an overall increase in the volume of busi-

ness done, this was primarily due to the Bank's widened

client base and increases in customer requests for banking

support with transactions contemplated on the markets

concerned. MBRD responded by broadening the scope of

services available to its clients along these lines to include the

following:

— services on domestic and international forex markets;

— assistance with business transacted at stock exchanges in
Russia and abroad;

— services on the market of debt instruments denominated
in both foreign currency and Russian legal tender;

- securities portfolio management;
BUSINESS
ON MONEY — corporate financing; and

AND CAPITAL MARKETS — analytical support to clients.
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Hapsay c nogaepkaHueM Tekyllen, cpegHe- 1 LONrocpoy-
HOW NIKBUAHOCTM DaHKa B POCCUNCKMX PYOSIX 1 MHOCTPaHHOM
BanoTe, perynmpoBaHMeM BantoTHON CTPYKTYpbl GanaHca 6aH-
Ka npoBefieHne AKE «MEPP» onepaumii Ha fieHexxHoMm (B nep-
BYIO O4epeflb MexOaHKOBCKOM) pbiHKe 0becrieqnBano spdek-
TMBHOE pa3MelleHne BPEMEHHO CBOOOMHbIX [AEHEXHbIX
CPeACTB Y NomyyeHvie LOMONHUTENBHOW NPUOLINK OT NpoBeae-
HWS apOUTPaXkKHbIX BaNOTHO-KOHBEPCMOHHBIX OMepaLmin Ha
POCCUNCKOM 1 MEXIYHaPOAHOM AeHEXHOM PbIHKE.

06w 06bemM onepaumnii Ha Mex0aHKOBCKOM pbiHKe mnpe-
Bbicun 150 mnpa. pyb.

Mpwn 3TOoM foxof OaHka Mo AaHHbIM OMnepaumsM COCTaBMI
okono 35 MiH. pyb.

[esatenbHocTb HaHKa Ha POCCUMCKOM U MeXAyHapOLHOM
pbIHKE KanuTana Obina HanpasneHa Ha GopPMUPOBaHME Bbl-
COKONMKBMOHOMO U B TO e Bpems [OXOLHOro noptdens
UeHHbIX Oymar. CpeiHEB3BELLEHHbIN NOPTMENDb LieHHbIX Oy -
Mar 6aHka B 2001 rogy npencraBns:

— pybneBble fonrosble obs3aTenscrea (OP3/TKO, Bekcens,

Along with efforts to sustain the Bank’s current, medium-
and long-term liquidity in Russian rubles and foreign curren-
cy and to regulate its balance sheet’s forex structure, the
activity demonstrated by MBRD on Russian and international
money (most notably, interbank) markets enabled it to effi-
ciently place its temporarily uncommitted funds and derive
extra profits from forex arbitrage transactions.

The total amount of business done by the Bank on interbank
markets exceeded RUR 150 billion, its income resulting from
such transactions coming to around RUR 35 million.

The Bank’s activity on Russian and international capital mar-
kets was directed at shaping a highly liquid, yet gainful secu-
rities portfolio. Its average weighted assortment of com-
mercial papers in 2001 consisted of:

—some RUR 150 million worth of ruble-denominated debt instru-
ments (OFZ federal loan bonds, GKO short-term T-bills, promis-

sory notes, bills of exchange, and corporate bonds); and

KoprnopaTuBHble obnuraumm) — okono 150 MAH. pyO.
— BaJIlOTHble AoMnroBble 06s3aTenbcTBa (eBpoobaMraumm
Poccuinckon ®epepaumm, obnuraumm MuHUCTEpCTBa hu-
HaHcoB PD) — okono 300 MrH. pyb.

B 2001 rogy coBOKYNHbI [1ox0f, 6aHKa no nopTdernio LeHHbIX
Oymar coctaBun okoso 100 MAH. py6., B TOM Yn1csie No eBpoo0-
nuraumamM Poccninckon Mepepaumn 1 obnvraumsm MuHUc-
TepctBa hrHaHcoB PO — okono 60 mnH. pyb., TKO/OD3 —
0KOJI0 6 MJH. pyb., LONroBbIM 00S3aTeNbCTBAM POCCUNCKIX
aMuTeHToB (0bnmraumm, ALP) — okono 30 MiH. pyb.

B ncrekwem rogy AKBb «MBPP» B kayecTBe yNnonHOMOYEH-
Horo gunepa MOCKOBCKOV MeXOaHKOBCKOW BaslloTHOM
6upxun (MMBE) npoponxan He TONbKO aKTUBHO TOPro-
BaTb Ha (HOHAOBOM CEKLWUW N CEKLMM FOCYyAapCTBEHHbIX
UeHHbIX Oymar oT CBOEro MMeHW, HO W MpPegocCTaBasn
KNIMeHTaM BeCb KOMMeKC onepaumii ¢ rocyfapCTBeHHbI-
MW LEeHHbIMW ByMaramMu 1 NpoYMMU AONTOBbIMU UHCTPY -
MeHTaMyn Ha MMBB, a TakXXe oCyLLecTBNAN KOMMnekcHoe

Aeno3ntapHoe 06CJ'Iy)Kl/IBaHI/Ie KNNEHTOB, OCYLLEeCTBNIAIO-

- about RUR 300 million worth of debt securities expressed
in foreign currency (Russian federal Eurobonds, and bonds
issued by the Russian Ministry of Finance).

The Bank’s gross yield from them last year came to RUR 100 mil-
lion, including around RUR 60 million gained from Russian
federal Eurobonds and bonds issued by the Russian Ministry
of Finance, some RUR 6 million obtained from GKO and OFZ
papers, and another RUR 30 million or so from Russian
issuers’ debt securities such as bonds and ADRs.

As a duly authorized dealer of the Moscow Interbank Currency
Exchange (MICEX), MBRD in 2001 continued not only to main-
tain brisk trade at the latter’s stock and government securities
sections in its own name, but also provided the full array of
services to clients dealing in government papers and other debt
securities at the bourse, as well as comprehensive deposit serv-
ices for those engaging in transactions at the MICEX, within

the Russian Trading System, or on the OTC market.



lwmx onepaunm Ha MMBB, Poccumnckon ToproBon cucTe-
Me 1 Ha BHEOUPXKEBOM pPbIHKE.

baHK ycnewHo opraHus3oBan M MNOMAHOCTbIO Pa3MecTun
[Ba 0ONUrauMOHHbIX 3aiMa:

— OAOQ «MITC» — 1 mnpa. pyb.;

— AOOT «HUNM3 1 3aBof «MwukpoH» — 150 MH. pybnen.
ObnuraumoHHbI Bbinyck OAO «MITC» perynspHo BXoauT
B MATEpKY Hanbonee NUKBMAHbLIX 0OAMrauui, TOpryeMbix
Ha MMBE, a Bbinyck obnuraumn AOOT «HUNMD n 3aBog,
«MuKpOH» ABNSETCS NepBbIM OMbITOM MO NOAAEPXKKE NPO-
MbILUNEHHbIX NpeanpuaTuin MNpaBuTenscTBOM MOCKBBI My-
TeM KOMMEHCALMOHHbIX 0ONMraLMOHHBIX 3aIMOB, KOTOPBIN
pekoMeHAO0BaH Tenepb Ans Bcex npegnpmatni LleHTpans-
Horo efepasibHOro OKpyra.

B perTuHre nHdopMaLumoHHoro canta «cbonds.ru» baHk no
mntoram 2001 rofa 3aHan 16-e Mecto cpefn MHBECTULMOH-
HbIX KOMMaHW 1 6aHKOB POCCUM NO OpraHM3aumMm 1 pasme-
LLEeHNIO OONNraLMOHHbIX 3aIMOB.

B cBf3M ¢ TeM 4TO POHAOBLIN pbiHOK Poccumnckon Mepepa-

Also last year, the Bank successfully arranged and fully dis-
tributed two bond flotations, those by:

— Moscow City Telephone Network (MGTS) (RUR 1billion); and
— Mikron corporation (RUR 150 million).

The first of these issues regularly makes it among the five most
liquid categories of bonds traded at the MICEX, and the other
was a first experimental step taken by the Moscow City
Government to support local industrial ventures by issuing
compensatory bonded debts, which has since been recom-
mended for all enterprises in the Central Federal District.
MBRD was 16th among Russian investment companies and banks
on a rating list posted on the cbonds.ru website for bond issuer
arrangers and underwriters upon the results of 2001.
Considering that the Russian stock market that year became
one of the most rapidly growing emergent markets and, hence,
attracted a large number of domestic and foreign investors, the

Bank devised and implemented an Internet trading system

rOJOBOM OTYET 2001

umm B 2001 rogy ctan ogH1M U3 UOEPOB PoCTa Cpefn pas-
BMBAIOLLMXCA PbIHKOB M COOTBETCTBEHHO MPMBMEK 3HA4M-
TeNbHOE YMCNO POCCUMUCKMX WU MHOCTPAHHBIX MHBECTOPOB,
AKB «MBPP» pa3pabotan 1 BHefpun Afis CBOUX KIIMEHTOB
cnctemy VIHTepHeT-TperauHra UeHHbIMKM OymaraMu Ha
MMBEB. [daHHaa cuctema VIHTepHeT-TperamHra nocTpoeHa
Ha 6a3e MHhOPMaLMOHHO-TOProBoro komnnekca Quik, 8-
nsoLlerocs oaHUM 13 Hanbornee pacnpoCTPaHEHHbIX U Mo-
NyNApHbIX NPOrpamMMHbIX NpoaykToB. CucTemMa no3Bonser
KIveHTam OaHka Habnoaate 3a Topramu U OCyLWeCTBNSATh
COeNKN C LeHHbIMM OyMaraMu B pexmMe OH-NlaliH, He BbIXO-
[ 13 IoMa Uy ocmca. [ins coBeplueHms nogobHbIx onepa-
LA KITMEHTY HEOOXOAMM NULLb MOAKITIOYEHHBIA K CUCTEME

NHTepHeT KoMmbioTep.

enabling its clients to deal in securities at the MICEX. Based on
the Quik trading information application which is among the more
popular business software products, it makes it possible for any
authorized user with a PC plugged into the World Wide Web to
monitor the course of trading and execute transactions with secu-

rities on an online basis, without leaving one’s home or office.

ANNUAL REPORT 2001

27



28

YMNMPABJIEHUE PUCKAMU

RISK MANAGEMENT

B TeyeHne 2001 roga passutne baHka conpoBOXAanocb
pacliMpeHneM criekTpa 1 0ObEeMOB YCIYT U, Kak CleficTBUe,
cnekTpa M 06beMoB MPUHMMAEMbIX Ha cebs puckos. [ns
obecneyeHsi HaOeXHOM 1 IOXOAHOM paboTbl CpeacTB K-
EHTOB Ha MOCTOSIHHOW OCHOBE NMPOBOAMMIAack paboTa No Mu-
HUMW3aLMM OCHOBHbIX PUCKOB.

B ot4yeTtHOM nepuofe B baHke MCNObL30BANNCL OTBEYAIO-
e COBPeMEHHOM MpakTMKe MeToAbl ynpaBneHus pucKa-
MU, BK/OYalowme hopMannaumio NpoLeccoB MNPUHATUA
peLLeHN 1 NPOBEEHNS ONepaLnin, CBOEBPEMEHHOE BbISIB-
JIeHMEe 1 OLEHKY PUCKOB. BaXKHO 1 TO, 4TO pyHKLMM yNpaB-
NEHUS PUCKaMM BO3MOXEHbI Ha KOMNernanbHble opraHbl yn-
paBnexuns baHka (PrHAHCOBbLIN N KpeauTHbIA KOMUTETbI),
Crnyx0y BHyTpeHHero KoHTpons U KasHayencTso.

B Liensx CHMXeHMs puckos B TedeHme 2001 roga B baHke Obl-
NN pa3paboTaHbl M MPAKTUYECKN BHEOPEHbl Ha MpakTuKe
METOAMKN OLEHKM MPUHUMAaeMbIX KPeAUTHbIX PUCKOB MO
nebutopam baHka U KOHTpareHTam Ha (UHAHCOBBIX PbIH-

Kax, pa3paboTaHbl MexaHW3Mbl OrpaHUYeHWUs MpUHUMae-

As the Bank expanded both the scope and volume of its
business in 2001, the diversity and formidability of hazards
associated with its operations increased accordingly. This
explains the persevering emphasis made by MBRD on mini-
mizing its basic operating risks so as to ensure that its own
and clients’ funds are invested reliably and yield profits.

In these efforts in 2001, it relied on modern risk manage-
ment techniques, including the formalizing of decision-
making and transacting routines, and prompt business peril
detection and evaluation. The Bank’s progress in the risk
management field was due to the fact that the relevant
functions were vested in its collective management bodies
(Financial and Credit Committees), the Internal Controls
Office, and the Treasury Office.

Seeking to alleviate the potential dangers facing MBRD in its
operations, it developed and adopted new methods for
assessing those credit risks assumed when extending loans
to debtors and other contractors on financial markets, as

well as ways of controlling such risks. The Bank regularly



MbIX BaHKOM KpeamTHBIX PUCKOB. Ha perynsipHon ocHoBe
NPOBOAMNCA KOHTPOSb COCTOSIHWUS [eBUTOPOB U KOHTPareH-
TOB baHKa C Liefblo onepaTMBHOMO BbISBEHNA NOTEHLMab-
HO NPOBNeMHON 3aA0NXKEHHOCTI 1 MPUHATUS Mep MO MUHM-
MW3aLMM BO3MOXHbIX MOTEPb.

B oTyeTHOM nmepurofe BHeApeH MOCTOSHHbIV MOHUTOPUHT
COCTOSIHVIS PBIHOYHBIX NopTdenen baHka C Lenblo OLeHKN
NPUHUMaeMbIX PbIHOYHBIX PUCKOB. Mcnonb3yemas baH-
KOM cMcTemMa IMMUTOB M03BONANa 3PMEKTUBHO OrpaHu-
4MBaTb MPUHMMaeMble puckin. Kpome Toro, C Lefbio CHU-
KeHUs onepaLMoHHbIX PUCKOB Dbl ONTUMM3NPOBAH BHY-
TPEHHWI LOKYMEHTOOOOPOT.

B BaHke HemnpepbIBHO NPOBOAATCA PabOThl MO AanbHenLeMy

Pa3BUTUIO MHTErPUPOBAHHOW CUCTEMbI YNIPABAIEHNS PUCKAMU.

monitored the standings of its debtors and other contractors
with a view to promptly identifying potential problem bor-
rowers and taking measures to minimize possible losses.

It also began keeping a constant watch on its own market
portfolio as a means of assessing related market menaces.
The system of limits in place on credit lines opened for
clients made it possible to effectively reduce resulting risks.
MBRD was also busy optimizing its internal document flows
in order to lessen operating hazards.

In addition, it maintained unabated efforts to upgrade its

internal integrated risk management system.
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PA3BUTUE
NHOOPMALIMOHHbIX
TEXHONOrnm

INFORMATION
TECHNOLOGIES

KopeHHoe coBepLLeHCTBOBaHVE MHPOPMALIMOHHbIX TEXHOO-
r barka B 2001 rogy 6bino 0bycnoBneHo Hadanom obay-
XMBaHUSA KpynHenwux knveHtos (OAO «MTC», OAO
«MTTC»), pacluMpeHveM KNneHTCkom 6asbl 1 Heobxoammoc-
Tbto 0OPabOTKM OOMbLLNX 0OBEMOB NNATEXHBIX JOKYMEHTOB.
3a OTYeTHbIV Nepmog NpoBefeHa NoNHas ModepHm3auma
1 paclUMpeHne napka Bbl4NCINTENBHOM TEXHUKM, CEPBEPOB
Pa3NMYHOro HasHayeHus, akTMBHOMO CeTeBOro obopyaosa-
HWA, CPeACTB TENEKOMMYHMKALMKM 1 CBA3WN. BHeopeHa B aKkc-
nnyataumio Hosas Bepcma ABC «KBopym» Ha nnatgopme
npombiwneHHon CYB ORACLE, obecneynBlias aBToMaTu-
3aLMI0 LLIMPOKOTO CnekTpa onepaummn baHka.

B pamkax BHefpeHust HoBon ABC B baHke obecrneveHa aBTo-
MaTh3aLMs NPOBeAeHMs OnepaLmin N0 OCHOBHOMY MyaTex-
HO-[eHEeXHOMY 0D0pOTY, KpeaMTHbIX onepaumii, onepaumn
Ha pbiHkax MBK u Forex, onepaumn no 4acTHbIM BKNagam
dU3NYECKUX NNLL,  BanOTHO-OOMEHHbIX omnepaumii, NoAro-
TOBKW CBOLHOW W @HaNMUTNYeCKOM OTYETHOCTU 1 psfa ApyruX.
DYHKLMOHANbHOE YCNIOXHEHME 3KCMNyaTUpyeMblX MHMOpP-
MaLMOHHbBIX CUCTEM ODYCNOBMNO YCTaHOBKY [OMOMHUTESb -
Ho K ABC «KBOpymM» MpOrpaMmHbIX KOMMMNEKCOB MHPOP-

MaLOHHO-TOPrOBOM CUCTeMbl VIHTepHeT-TpenanHra, cuc-

The all-embracing modernization of the Bank’s IT capabili-
ties in 2001 was prompted by the commencement of servic-
es to such major clients as MTS and MGTS, the groundswell
in its client base, and the need to process large amounts of
payment documents.

Over the year, MBRD radically upgraded and considerably
enlarged its computer hardware pool, including all manner of
servers, network equipment, and telecommunications facili-
ties. This included commissioning an updated version of the
Quorum system on the ORACLE industrial-grade platform,
which made it possible to computerize many banking routines.
These comprised basic steps involved in money transfers, credits,
business done on interbank and forex markets, household
deposits and foreign exchange, the generation of consolidated
and analytical reports, and some other transactions. The
increased functional sophistication of the Bank’s IT systems called
for supplementing Quorum with an Internet trading information
system, a plastic card-based transaction accounting system, and

a system for the registration of transactions with securities.



TeMbl y4eTa onepaumii No MNacTMKOBLIM KapTam, CUCTEMBI
y4eTa onepaumii ¢ LeHHbIMM ByMaramu.

KopeHHOM MoAepHM3aLMK 1 pacLUMPEHMIO NOABePriack c1cTe-
Ma «KnneHT — baHk», obecneymBaioLLas KOMMIeKCHoe 1 yao0-
Hoe ymaneHHoe oOCy>XMBaHWE KIMEHTOB C LCMOJb30BaHNEM
KaK 0BObI4HbIX TeNeOHHbIX KaHanoB, Tak 1 VIHTepHeTa, a Takxe
WHTerpaumio ¢ Gyxrantepckmmmn cucteMamm knmnenta. Konnde-
CTBO KJIMEHTOB, paboTalowmx no cnucteme «KnmeHT — baHk»,
B 2001 rogy Bo3pocnio B 3 pasa, a 0bbeM nepeaaBaeMbix nna-
TEXHbIX JOKYMEHTOB cocTaBun 60% ot obLero.

[nHamMn4HO pasBmBanace pacnpeaeneHHas Bol4ncinTensHas
ceTb baHka, obecnedmBaloLlas paboTy ero JONONHUTENbHbIX
0bMCOB B pexxrMe OH-NarH. KonnmyecTBo yaaneHHbIX MioLLa-
[OK, NOAKMoYeHHbIX K ceTu, B 2001 rogy gocturio 16.
HenpepblBHOE COBEPLUEHCTBOBAHME WMHPOPMALMOHHbIX
TexHonorun B baHke, paclumpeHme cnekTpa npegocraBnse-
MbIX YCNyT, MOBbILLEHME VX Ka4eCTBa Ha OCHOBE NepefoBbIX
NPOrpPaMMHbIX, TEXHNYECKMX N KOMMYHUKALMOHHbIX peLue-
HW BOMMOLLAET cTpemneHne baHka codencTsoBaTb Mpo-
LiBETaHMIO CBOWMX KIIMEHTOB, PacLUMPATL NapTHEPCKME CBA3U

1 COTPYLHNYECTBO U YMeHbLLIaTb PUCKM camMoro baHka.

The Client-Bank remote banking system providing customers
with convenient real-time access to MBRD's services by means
of either regular telephone lines or the Internet and integrat-
ed with clients’ own book-keeping applications underwent a
major upgrade and capacity build-up. The number of cus-
tomers using it in 2001 trebled, while the flow of payment
documents via this system accounted for 60% of the total.
MBRD's distributed computer network supporting the oper-
ations of its offices in the online mode kept rapidly growing,
with the number of remote sites connected to the network
in 2001 reaching 16.

Such unrelenting efforts to update IT capabilities, and
extend the scope and better the quality of services available
to clients on the basis of advanced computer programs,
communications, and other technical innovation embody
the Bank’s desire to promote the well-being of its clients,
and scale up partner relations and cooperation with them,

while also lessening its own risks.
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OPITAHU3ALIMOHHASA
CTPYKTYPA
1 YNPABJIEHUE NMEPCOHAJIOM

ORGANIZATIONAL
STRUCTURE
AND PERSONNEL MIANAGEMENT

Mpoueccel pocta U paclmnpenne chepbl AesTeNnbHOCTA
BaHka notpeboBan afekBaTHbIX U3MEHEHUI B OpraHm3a-
LUMOHHOW cTpykType. Tak, B 2001 rogy Obinu co3paHbl
lOpmanyeckoe ynpasneHue, [enapTameHT onepawuyoH-
How paboTbl, Mpynna coBeTHWUKOB MNpencenatens MNpasne-
HWa, JenapTaMeHT CTPYKTYpUPOBaHHOIO (PUHAHCUPOBa-
HUS 1 MexXayHapoaHoro busHeca. B cBa3m ¢ yBenunyeHvem
obbema paboT C opUANYECKUMU U DU3NYECKMU NnLa-
MW, BBEAEHWEM HOBbIX BULOB DAHKOBCKWX YCNyr cepbes-
HbIM Ka4eCTBEHHbIM U KOIMYECTBEHHbIM W3MEHEHUAM
noABeprnacb opraHM3auuns KineHTckon paboTbl, B Npo-
Liecce KOTOpOW YnpasneHue no padoTe ¢ KNMEHTaMu npe-
obpa3oBaHo B [lenapTaMeHT. 3Ha4YUTENbHOMY KayeCTBeH-
HOMY 1 KOIMYeCTBEHHOMY M3MeHeHMIo noABeprnach Tak-
e Cnyxba BHyTpeHHero KoHTpons, [lenapTaMeHT paboTbl
Ha (DMHAHCOBbIX PbIHKaX, [lenapTaMeHT BaHKOBCKMX U UH-
POPMaLMOHHbBIX TEXHONOTUI, YNpaBieHve aenamu.

B pesynbTate cpopMmMpoBaHa OpraHn3aLMOoHHas CTPYKTypa,
oTpaxaloLLlas bonee pauroHanbHOe pasfenieHrie ynpasneH-
YeCKMX YHKUMI 1 NofHOMOo4YMI 1 obecnedmBatoLLas -
PeKkTMBHOE pelleHVe 33434 MOBbIEHUS KOHKYPEHTOCMO-

COBOHOCTW N HaJEeXHOCTU baHka.

The growth of the Bank’s business in terms of both reach and
volume required matching changes to its organization. This
was how the Legal Department, the Transactions
Department, the Group of Advisers to the Chairman of the
Management Board, and the Department for Structured
Financing and International Business came to be added to the
MBRD structure in 2001. As the workload on employees deal-
ing with corporate and retail clients increased and new bank-
ing services began to be provided, the organization of work
with clients was substantially reviewed to bring about the
desired improvements, with the Customer Service Desk as a
result being upgraded to department status. The Internal
Controls Office, the Financial Market Operations Department,
the Banking and IT Department, and the Business
Management Office also underwent fundamental overhauls.
The resulting organizational structure reflects a more ration-
al allocation of managerial functions and powers within the
Bank, lending it greater ability to cope with the tasks of

coming up with still more competitive and reliable service.



Bce 3710 noTpeboBano BHeCEHWsi COOTBETCTBYIOLLMX U3MEHe-
HWM B LUTAaTHOE PacnMCcaHMe N YBENNYEHUS YNCIEHHOCTU
nepcoHana baHka. 3a oT4eTHbIM Nepuon KagpoBbIA COCTaB
baHKa CyllecTBEeHHO BUAOW3MEHWNCA: YBEUYMNach HMC-
NEHHOCTb MepcoHasna, BO3pOC ero MHTENNEKTyanbHbIA No-
TeHuwman.B Havane 2002 roga 4ona cneumannctoB C BbiC-
LM obpa3zoBaHneM (BKOHas KaCCMPOB U OmnepaLvoHnC-
ToB) coctaBmna 90%. CpeaHunin Bo3pacT paboTaroLimx B baH-
ke — 35 neT, (43% — My>4uHbl 1 57% — XeHLWMHbI).

B TeueHue Bcero rofa Oonbluoe BHMMaHWe yaensnocb Co-
BEPLUEHCTBOBAHMIO TPYA0BbLIX OTHOLIEHMI Kak OCHOBE yBe-
PEHHOCTN paDOTHNKOB B 3aBTpallHeM AHe. B baHke BBeaeHa
B [eNCTBME LeHTPaM30BaHHas cnctema oby4eHns 1 noBbi-
LeHns KBanudukaumm nepcorHana. B 2001 rogy nosbicunmn
CBOIO KBaNnMuKaumio 74 cotpyaHmka.

dopmunpoBaHne pabotocnocobHoro konnekTnea baHka
OTHOCWUTCH K BaXXHEWLWIWM CTpaTerm4yeckmm 3apadam, yc-
MneLIHoe pelleHne KOTopbix obecnevmBaeT cTabunbHOCTb,
3DHEKTUBHOCTb U HaJEeXHOCTb DAHKOBCKOW AesTenbHOC-

™, n pa60Ta B 3TOM HamnpasJieHN 6y,ueT npoaoNXaTbCH.

All of those changes called for corresponding alterations
and additions to the staffing structure. The number of
MBRD employees rose markedly, and so did their overall
skills, qualifications and intellectual potential.

As of January 1, 2002, 90% of the Bank’s staff, including
cashiers and tellers, had higher training qualifications. The aver-
age age was just 35 years. A total of 43% of the employees
were men, while the 57% majority was made up by women.
Throughout 2001, much was done to improve employment
relations as constituting the basis of staff confidence in
their future. The Bank adopted a centralized professional
development system, with 74 employees undergoing fol-
low-on or upgrade training last year.

Recruiting and keeping a competent team of professionals is regard-
ed as a top strategic task by the Bank which is determined to contin-
ue paying prime attention to related issues as the key to ensuring its

stability, cost-effectiveness and business success over the long term.
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PA3BUTUE
DOUNTNANBHOW CETU

NETWORK
OF BRANCHES

B 2001 rogy dpunmansHas cetb «MockoBckoro baHka PekoH-
CTPyKUMW 1 Pa3BUTUSA» BKITloYana B cebs 3 punuana: «Cese-
po-3anagHbin» (r. CaHkT-Tetepbypr), PervoHanbHbIA hu-
nwan (r. CoikTbiBKap) v Gunman B r. PocToB-Ha-[oHy.
Mpolenwmnn rog cran ans punmanbsHov ceTi baHka roaom poc-
Ta BCEX OCHOBHbIX (DMHAHCOBbIX NOKa3aTenen. BanioTa banaHca
yBenuimnace B 1,6 pasa o 217,9 miH. py6., 06opoTsl no cHeTam
KNMEHTOB BbIpOC/N bonee YeM B 2,8 pa3a — g0 820 MnH. pyb.,
KpeauTHbIV nopTdens B 2,8 pasa — [0 142 MiH. pyb.
@unmransl NpeanaratoT yatyr Mo KoMmiekCHoMy 6aHKOBCKOMY
00CNy>KMBaHMIO Kak KOPMopaTUBHBIX, Tak M HYaCTHbIX KITMEHTOB.
OCHOBHbIM MPUHUMMOM Mpu pa3paboTke ycnyr sBRseTcs
WNHAVBUAYaNbHLIN NOAXOA K KaXAOMY KIMEHTY, TLiaTenb-
Hoe n3yyeHue ero notpebHocTe B GaHKOBCKOM 0BCIYXM-
BaHUWM W afjantauma CTaHOApPTHOIO CepBMCa K 3anpocam
KOHKPETHOrO KIMeHTa, a B pafe clyvaes 1 pa3padoTka yHW-
KanbHbIX PUHAHCOBbIX CXEM, OTBEYAIOLLMX €r0 Hy>XXAaM.
PervioHanbHas ctpaTerns baHka Ga3mpyetcs Ha TOYEYHOM

NPUCYTCTBUN B pernoHax Poccuu, koTopble BbIOMpatoTCs

Moscow Bank for Reconstruction and Development had
three regional branches in 2001 — those in St. Petersburg,
Syktyvkar and Rostov-on-Don.

All of them posted improved showings last year, with their
combined total assets growing by 60% to RUR 217.9 million,
client account turnover, by more than 180% to RUR 820 mil-
lion, and the loan portfolio, by 180% to RUR 142 million.
Regardless of their location, the Bank’s regional branches offer
comprehensive services to both corporate and retail clients.
Their underlying operating principle is individual attention to
each of their customers, a careful study of their requirements
for banking services, customizing standard products to meet
their specific needs and, if necessary, even designing tailor-
made financial schemes to suit their particular interests.
MBRD bases its regional strategy on pinpoint presence in
those Russian regions which are selected with due regard for

realistic assessments of their banking prospects based on



C y4eTOM OLeHKN obbema peanbHOro 6aHKOBCKOro Om3-
Heca, OCHOBAHHOIO Ha B3aWMOOTHOLUEHMAX C KPYMHbIMMU
TPAAMUNOHHBIMW KNneHTamu. MpoABMXeHMe Ha pervo-
HallbHblE PbIHKM NO3BONNIIO baHKy paclumpuTs CBOWN OK3-
Hec, a TakXXe CONPOBOXAATb KITMEHTOB C VX NPOEKTaMn 3a
npeaenamMm CTonmULbI.

PaspaboTaHHasi B baHke cTpatervsi pa3sutuns GunmanbHom
ceTV npeflycMaTpuBaeT OTKpbITVE B Onvxarilen nepcrnek-
TMBe hunmnanos baHka B ropogax: HoBocMbMpck, HUXHMRA

Hosropopa, EkatepnHbypr, XabapoBck.

their affiliation with major corporate clients. Establishing
footholds on regional markets enabled the Bank to both
boost its business and support clients and their projects out-
side the national capital.

In line with its branch network extension strategy, MBRD
plans to open branch offices in four other Russian cities —
Novosibirsk, Nizhny Novgorod, Yekaterinburg, and

Khabarovsk — in the near future.

rOJOBOM OTYET 2001

ANNUAL REPORT 2001

35



36

DOUNHAHCOBASA OTHYETHOCTb

BAJIAHC HA 1 IHBAPS 2002 ropa
(B ThiC. pyb.)

AKTUBbI
1 [leHeXHble cpencTBa v cyeTa B LleHTpansHoM HaHke

Poccnnckon @enepaLmv .....oovevveeeeiieiieaee ....962 651
2 FocyAapcTBeHHble [OMroBble 0053aTeNbCTBa ... ...864 619
3 CpenctBa B KPELAUTHBIX OPFAHMBALUMAX ...eeeuuerteetanteeeeaaaeeeeeaaanteeeaaaasseeeaeaaneeeeeaaamneeeeaaeameesaeeaannseeeeaanssseeaaannneeeeaane 2684 336
4 HuCTble BNOXEHWS B LieHHble Bymaru Ans nepenpoaaxu

(T B0 = AL2) et h et h et e a et e e h ek e et e a et es e ea ke ne et e s ene e enn e 464 697
4.1 LleHHble Bymari ans nepenpoaaxi (GANaHCOBAA CTOMMOCTD) .......o.veierereireieeereessesessesssassasessessessseseensassesesseaneas 464 697
4.2 Pe3ePB MOA OOECLEHEHME LLEHHDBIX DYMAT ... .iiiiiiiiiiiiiite et et ete et e ettt et et e eteeaeete s s e et e ee e es e e se et e e eneeaeene e st et e aeaneane e e e e e s 0
5 CcynHas 1 NpupaBHEHHas K Hel 3a00MKEHHOCTD ...... 6 051443
6 MPOLEHTbI HAHNCTIEHHBIE (BKIOHAR MPOCPOUHEHHDBIE) .....viuiiiieieteriestesteieeteeteestestestesseessese et eseseeeseansesse e steaneansenee e ene e 1699
7 CPELOCTBA, MEPELAHHDBIE B JIABUIHT ....eeeeiuiieeeeaauteteeeaanaeeeeaeaateeea e e e nte e e a2 e amn e ee e e 4ok e e s a2 24 R e e e 2222 om R e et 222 amn ke s e e e e e s ne e e e e nneneeaeannnnaeaaannes 0
8 PE3EPBbI HA BOBMOMKHBIE TTOTEPM ..tteeittteee ittt e e ettt e ettt e ekttt 444 e ettt 44 ekt e 44 kbt e 444ttt e 4okt e e et e e e nnnneeeeene 63 090
9 YCTan CCYAHAA 3ALOMKEHHOCTD (CT. 5 = 8) .uiiiiitiitiitiiieite et ettt e ettt eteete e et e et e et e eae e st et et eeneeneeneeneeneeneeeeeaneens 5988 353
10 OCHOBHble CpefCTBa 1 HeMaTepuasibHble akTUBbI,

XO3AMCTBEHHbIE MaTepuarnbl M ManoLeHHble

N ObICTPOM3HALUNBAIOLLUMECH MPEIIMETDBI ... eveeeeeeeeeseeeeee et eeseeesseeseeesseesseeae e esseess e enteesseens s ens e ess e e e ens e e e enseens e e e e e enee e 39 311
" YucTble LONTOCPOHHBIE BOXEHWSA B LieHHbIE Oymarn 1 gonu

T 11T = 112 ettt e ettt e ettt e e a et ea ket a ke e et ee et eea et 1077
1.1 [lonrocpoyHble BNOXEHUS B LieHHble Oymaru 1 gonm

(DANMAHCOBAA CTOMIMOGTD ) ..o e e e e et et e et e et et e et e e ettt e e et e et e e e 1189
1.2 Pe3epB Nof 00eCUEHEHME LEHHBIX OYMAT U ILOMEM ...oouviiiieieieeteeeiee et et e et e eeee et e et et e et e s e e e e e e e e ense e 12
12 Pacxofbl OYAYLMX NEPUOCAOB MO APYTUM OTIEPALMAM ...uveeeeerereieeteeeeesteeeeesseaseessseaseaseesssasseesseeaneeeseessseaneenneenneanneens 1067
13 Lo To T LTSI 1= PRSP SRRSP 6 670
14 BCEFO AKTUBOB (cT.1+2+3+4+6+7+9+10+11+12+13) 11014 480

MACCHUBbI
15 Kpeoutbl, nony4eHHble KPeAUTHBIMY OpraHn3aLmsaMm

oT LleHTpanbHOro 6aHKa POCCUNCKOM DEACPALINM .......ooveeeeeieieeeeeeee et e eee e ee et e e e e e e e e e e e e eanae e e 0
16 CPEACTBA KPEAUTHBIX OPTAHMBALINM ....eietiteauiteeitie ettt aenee e ekt e sttt e et e e st e e 4kt ees st e e bt e 4okt 4h et e bt e ekt e et e e enbe e et e e eneees 254 552
17 CPEACTBA KITUEHTOB: ...ttt ettt e ettt ettt e bt ettt e ettt oo b4kt e e ettt 4okt e 42kt e 2 sttt ekt 4 44 H et 44kt e e bt a4kt e ekt e e hb e e et e e e ebe e et eeeneee 6557158
17.1 B TOM YucSie BKIAAbl PUINYHECKUX JIALL .eeveeeeriiieeeainne ... 294 517
18 [loxofbl OyayLWMX NEPUOLOB MO LPYTAM OTIEPALINTM ....eveireireeueaueaseesteseeseesseassessassesseassassassassessesseaseassessansansensesneaneansenes 56
19 BbINyLLEHHbIE [ONTOBbIE 00A3ATENBCTBA. ...vevveveeeeiean. .1434 906
20 TTPOUME OBSABATEITBCTBA .+ uvvevverteeuteatteeseeaseeaseeaseeasseeseeesseesse e e e ese e e e e m s e e et e s e e s e e s e e st e et e ke e st e ke et e ne e neeensenneeeneenneenne s 16 138
21 Pe3epBbl Ha BO3MOXHbIE MOTEpPU MO pacyeTam ¢ aebutopamu,

PUCKI N OOABATEIIBCTBA ..ttt tteteeettesteeeteeeseeeteeeseesseeeseeeseeesseens e an s e e se e eas e ee s e ens e es s e ke e e ns ek s e ens e e s e e ne e ens e s e ens e aneeena e et e eneennee e 393
22 Bcero obsizatenbcts (cT.15 + 16 + 17 + 18 + 19 + 20 + 21) 8 263

COBCTBEHHbIE CPEACTBA
23 YcTaBHbIV KanuTtan (cpeacrea akuUmMoHepoB (y4acTHUKOB)

(CT. 231 23.2 1 23.3), B TOM HUCIIE! oiuit ittt ettt etttk etk et h etttk h st ekt s bt eh e e bt eh bt ebe et ettt 400 500
23.1 3aperMcTpupoBaHHble 0ObIKHOBEHHbIE aKLMU U fOAU
23.2  3aperucTpypOBaHHbIE MPUBUNETMPOBAHHBIE QKLY «....uiieieet ittt e ettt e ettt e ekttt e 4okt e e e ekt e e e ettt e e e et e e e e e nebe e e e e
23.3  HeszapercrpuvpoBaHHbIV YCTaBHbIM Kanutan

HEAKLMOHEDHBIX D@HKOB ...ttt eteeteeateeteeteateaseeseeseees e eseese e e et a e o8 248242t e e ekt e h 2o Rt 282 et s e R 248248244t e et e e en e e n e e e et eeneaneaneenean 0
24 CobcTBEHHble akuMK (10M1), BbIKYMIEHHble

Y L e T oo = (VAT Tt £ T o)1= RS 0
25 DMUCCUOHHBIVE LLOXOL, -ttt ettt ettt ettt ht e es ekt s ekt h ekt e h e ootk et 4 ookttt ekttt e et et et ettt et 2 410 000
26 DoHAbl 1 MPUBLINbL, OCTaBNIEHHAs B PaCMOPS>KEHNM

KPELAMTHOW OpraHm3aLmu, pasHiLa Mexay YCTaBHbIM

KanuTanom KpeauTHOWM opraHu3aLmmn U ee COBCTBEHHLIMU

CPEOCTBAMM (KATIATATOM) ....veeeeeeeee et et et eee e e e eae e e et e e e ea e ea e s e e s e es e e e e e e s e s et e e s e e s e e e en e e e annann e e e e eneane s -32 863
27 [epeoueHKa OCHOBHbIX CPEOCTB ................. 3932
28 MprBbIb (YOLITOK) 3@ OTHETHBLIN MEPUOL «...vveeevee. ...51278
29 [VBMAEHAb!, HAYNCIIEHHBIE U3 MPUOBIMNA TEKYLLETO FOLA .vrvvterieeuteaseeateesieeseasteaesasseasseesseaseesssasseesseesssesseesnsanaeesneasneeneens 0
30 PacnpefeneHHas MprObIb (UCKITIOHAA AMBULEHIBI) «...o.viuiiutiiaeeieeieeseeeteeseaseeseeeteaseassaneeseeseseseaseessassenseeaeaseeneaneeeenes 36197
31 HepacnpeneneHHas MPMObIb (CT. 28 = 29 = 30) ..oiuiiiiieeeieeeeee ettt ettt e e e e s ns et e e e eaeane s 15 081
32 Pacxofbl 1 PUCKN, BAUSIOLLME HA CODCTBEHHBIE CPEICTBA . ..uvveeveesreteeeseesseeaseessseasseanseasseaneeanseasseaneeanseenseanseanseaneeanes 45 373
33 Bcero cobcreeHHbIx cpencts (cr. 23 — 23.3 — 24 + 25 +

26 + 27 + 31-32) — Ans NpubbINbHBLIX KPeAUTHbLIX OpraHu3aLmi,

(cr.23 =233 -24+ 25+ 26 + 27 + 28 — 32) — ans yObITOUHbIX

KPELMTHBIX OPTAHUBALIUME .ttt ettt et e e et e ekt ek e 2o st e e st e ek 22 e et ookt e o2kt e 2 em e e e e ka2 em e e e nt e e enbe e e s e e e e e e nneeeannee s 2751277
34 Bcero naccueoB ( cT. 22 + 23.3 + 33) 11014 480
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FINANCIAL STATEMENTS

BALANCE SHEET AS OF JANUARY 1, 2002 (RUR *000)

ASSETS
1 Cash and accounts with the Central Bank of the Russian FEderation .............ccoceiiiiiiiiiiiii e 962,651
2 [CTo)V=] i alagT= oAl oo ) a e SRRt 864,619
3 DU from [ENAING INSTIEULIONS ....o.eiiii ittt ettt e et et e et et e st e b e e e e eneeanae e 2,684,336
4 Net investments in securities for trading (Item 4.1 — [TeM 4.2) ......ooviiiiiiieeeeeeee e 464,697
41 Securities for trading (DOOK VAIUB) ..........iiiii ettt ettt 464,697
4.2 SECUNTtIES AEVAIUGTION PrOVISION ...iuiiiiii ittt ettt ettt ettt et e e e et e e et e e e b e e e s e e b e e e eene e nnes 0
5 Loans repayable and QUIVAIENT QUES ...........oiiiiiiiii ittt ettt ettt e e e eneeena e 6,051,443
6 Interest accrued (INCIUAING OVEIAUE INTETEST) .....iiuiiiei ettt ettt ettt ene s aneas 1,699
7 AASSEES ON EASE ...ttt ettt h bRtttk ke Rt Rt oAb b bRt bkt ekt ekt ket b bt n e 0
8 Provision for possible losses ..................... ...63,090
9 Net loans repayable (IEM 5 = [EEM 8) ..ottt ettt et eeeeneene e ee s 5,988,353
10 Fixed and intangible assets, expendables and other low-value and short-life assets ..........cccooviiiiiiiiiiii i 39,31
1 Net long-term investments in securities and equities (Item 11.1 = IteM 11.2) ...ooooiiiiiieiecece et 1,077
1.1 Long-term investments in securities and equities (DOOK VAlUE) .........ooiiiiiiiiiiii e 1,189
1.2 Securities and equities devaluation provision ..
12 Deferred expenses for Other traNSACTIONS ...........iiiiiii ittt ettt ettt ettt ene e e e e
13 (@13 T = T =y SO PS P PRSP PRSP PPRROt
14 TOTAL ASSETS (Sum of Items 1, 2, 3, 4, 6,7, 9, 10, 11, 12, and 13) 11,014,480

LIABILITIES AND SHAREHOLDERS' EQUITY

Liabilities
15 Loans from the Central Bank of the RUSSIan FEAEIALION ........ oottt 0
16 Due t0 18NAING INSTIIUTIONS ...ttt btttk b e bttt 254,552
17 DU (o Xl 1< gl & [Tl (0T [T APPSO PT PP PP PPTPPTRPNt 6,557,158
17.1 PIIVATE GEPOSITS .. vveitte ettt ettt ettt ettt ettt ettt et ettt ettt ettt ettt ettt et ne et ettt e e nes 294,517
18 Deferred income from Other traNSACHIONS .........iiiiiie ittt ettt eeeeae et et e et e eaeeneeneenee e eneaneas 56
19 DEDT SECUTTTIES ISSUBT ..ottt etttk b ket bbbt ekttt b b bt e bt et et ettt et e e aneenne e 1,434,906
20 Other liabilities ........cccooeveieiiiiice, .16,138
21 Bad debt provision, risks and labilitIes ... 393
22 Total liabilities (Sum of Items 15 to 21) 8,263,203

Shareholders' equity
23 Charter capital — Shareholders’ (participating members’)

contributions (Sum of Items 23.1, 23.2, and 23.3), iNClUdiNG: .....c.oovvoiiiiiee e 400,500
23.1  Common registered Shares and @QUITIES ...........couiiiiiiiiiiiii ittt ettt 400,000
23.2  Preference regiStEred SNAIES .........oiii ittt ettt ettt ettt ettt 500
23.3  Unregistered charter capital of Non-incorporated DaNKS ............ccooiiiiiiii it 0
24 Own shares (equities) redeemed from shareholders (participating Members) ............cccciiiiiiiiiiiiiiic e 0
25 [SSUB TMCOMMIE ...tttk k ekt k btk h e h ekt etk ettt ekttt ettt 2,410,000
26 Funds, retained profits and the difference between

charter capital and shareholders’ @QUILY ...........c.oiiiiiiiii i
27 FIXEA @SSO FEVAIUGTION ...ttt bk ekttt ekt h st ettt b e bt e bt ettt eee bt aneane e
28 Profits /losses for the aCCOUNTING PEIIOMT .......i. ittt ettt ettt b ettt e e e e e ene e
29 Dividends accrued out Of CUITENT YEAT PrOTIS ... .iiiiiiiiii ittt
30 Allocated Profits (18SS AIVIAENAS) ....o..iiiiiiiiie ettt ettt ettt et et e e ebe et e s e et
31 Retained profits (Item 28 — Item 29 — Item 30) .......
32 Expenses and risks affecting shareholders’ equity
33 Total shareholders’ equity (Item 23 — Item 23.3 — Item 24

+ Item 25 + Item 26 + Item 27 + Item 31 — Item 32 where a lending institution

shows a profit) or (Item 23 — Item 23.3 - Item 24 + Item 25 + Item 26 + Item 27

+ Item 28 — Item 32 where a lending institution SNOWS @ 10SS) .....viiviiiiiiiiiie et 2,751,277
34 Total liabilities and shareholders’ equity (Sum of Items 22, 23.3, and 33) 11,014,480
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BHEBAJIAHCOBbIE OBASATEJ/IbCTBA
Be30T3bIBHble 0043aTeNIbCTBA KPEAMTHOM OPTAHMBALMM ©.e..veeveierie et et eieasieesieaieesee e e anseesaeante e e e e aneeenieanneanneen 2 340 065
FapaHTUW, BbIBAHHBIE KPEAUTHOM OPTAHMBALIMEH ....eeiuiieeeuite ettt e ettt e e st e ettt ekt e et e st a4t e e e sttt ekt e et e e e ente e e e e e nteeean 391499

CYETA AOBEPUTEJIbHOIO YIMPABJIEHUA HA 1 AHBAPS 2002 ropa
(B TbIC. pYy6.)

NouphwN—

8
9
10

"
12
13

14
15

AKTUBHbBIE CHETA

[N (e O TP TP P PP P PP PP PP PP PP PPPR PP
LleHHble Bymaru B ynpaBieHun ..
JIDBTOLLEHHDBIE METAIIIBI ..ttt eete ettt ettt et ekttt ekt ekttt ekt ekt ke ke ke h ekt h e h ekt e h ekttt ettt ettt et a e ee e
KPEANTEI MPEAOCTABIIEHHDIE ...ttt ettt etttk et ekttt e ettt e et oot e st 4o bt ekt et e kb4t 4 oo et e bt ekt e et et e e et e et et et e ee e
CpencTBa, MCNOSb30BaHHbIE Ha ApYrue Lenw ..
PacyeTbl MO AOBEPUTENBHOMY YIIPABIIEHMED .....iuuteuiieriteetteiteeteett et e it esteesteeeht e he e bt e eae e ket eht e e bt e bt e eae e ekt e ese e et e b e ese et enee e
YMnayeHHbIA HaKOMNEHHbIA MPOLEHTHbIN (KYMOHHbBIN)

ZLOXOA, MO MPOLEHTHBIM (KYMOHHBIM) LOMTOBBIM OOA3ATEIBCTBAM ......viviutetiatistestateeateaeeseastasesseseesestaseebe e eneateseane e eneaie e 0
S T TR e = = PP PP PP PPPRPOt
Pacxofbl No 4oBepUTENEHOMY YNPaBAEHMIO ...
YObITOK MO LOBEPUTENBHOMY YNpaBAeHWO
MACCUBHbIE CHETA

KAMUTAM B YMP@BIIEHIN ..ttt etttk et h ekt ekttt H ekt 4tk o1 4ot ekt 4 H e ekt et e et e st e et ettt e e e e an
PacyeTbl no goBepuTenbHOMY YNpaBaeHWO
ToMy4eHHbIA HAKOMIEHHbIN MPOLEHTHBIN (KYMOHHBIN)

LLOXOA, MO MPOLEHTHBIM (KYMOHHBIM) LOMTOBBIM OOAZATEIBCTBAM ......veviuietttisiettattstateaeeseastasessaseesestaseete e ese e eseane e eneaie e 0
[loXOAb! MO AOBEPUTENIEHOMY YIPABIIEHUID ... eeutisttiatettetttete ettt eteeeessase e es s es e bt es e b et ehe ke s e eh et eh e ek e e es e et et et et s en e bt ene e 0
TMPYBbINE MO AOBEPUTENBHOMY YIPABIEHUID .....e.tieiutitetaueetistasteteeaseates e et e eseseese et ee b ese b ea s eh e b et ehe et eseeb et ene et et ene et s e e 0

OTYET O NPUBLINIAX U YBbITKAX 3A 2001 rop,
(B ThIC. pY6.)

AUl WN =

~

10
"

12
13
14
15
16

17

18

20
21

22

23
24

25

MpoueHTbI Mofy4YeHHbIe Y aHaNornYHble 0X0Abl OT:

Pa3melleHns cpencTs B 6aHKax B BUAE KPeLMTOB, [EMN03nTOB,

3aMIMOB N HA CHETAX B IPYTUAX DAHKEX ...t eertitteiutatttist ettt est ettt eseete e ese et e e st eees b ehe b e et eb bt ek et e st eb et abe et e s abe e ennane e
CcyZ, NpenocTaBneHHbIX APYrM KITMeHTaMm
CpencTs, NepefaHHbIX B INBUHT ......cc.overnns..
LleHHbIX ByMar ¢ (VKCMPOBaHHBIM LOXOAO0M
LLDYTUIX VICTOUHUIKOB ..ttt sttt ettt ettt ettt ekttt eh ke e ekt h st e e b st ek ke84 h et e h e ek 2okt e e e e s et eh ekt h e et et b et ekt b e e et et eneane s
VIToro npoLeHTbl Nofy4eHHbIe 1 aHaNoru4Hble LOXoAb!

T I A e T e TSSOSO P TR PT PRSP 317 431
MpoLeHTbI ynnayeHHble N aHanorn4yHble pacxofbl no:

MpuBneYeHHbIM CPEACTBAM DAHKOB, BKIOHASA 3ANMMbI N BEMOBUTBI ..euveeiiierieesieeieaeeeieasteeieesieaeeesteanseasaesneaeeeneeenes 7499
MpuBneYeHHbIM CPeacTBaM APYrX KIMEHTOB,

BKITIOHAA 3AVIMBI U LLEMOBMTBI ...ttt euee ettt este et ettt et ettt ettt et h oottt 4ot h ekt e et ekt kt ekt e et e bt e bt e nieeebeeenee e

BbinyLLEeHHbIM LOArOBbIM LiEHHBIM ByMaram
AADEHILHOM TITATE .ttt eentte ettt ettt see ettt ekttt 42t e e skt e 4 ke 4okt e e k448t 44 b e 44 Akt 4kt 4 41t e e 4R bt o4 a ket 4 b ket e bt ekt e et e e et e e et e e neee s
MToro npoLeHTbl ynnayeHHble 1 aHanornyHble pacxofb!

(T 7 7 8 9 1 10) itttk ke h et h kR h ke Rkt k bttt 139 626
YucTble MPOLEHTHbIE 1 aHANOTUHHBIE AOXOABI (CT. 6 = T1) 1oiiiiiiiiiiiiite ettt ettt sne e ereeneennens 177 805
KOMICCUOHHBIE LLOXOBI .ttt ettt ettt ettt h etttk h et e ettt ket ettt ettt e et e s

KOMUCCUOHHBIE PACXOABI ..
YNCTbIN KOMUCCUOHHBIV Aoxog, (cT. 13 — 14)
Mpoune onepaLmoHHble JOX0AbI:
[oxonpl OT onepaum € MHOCTPaHHOW BanoTom

VI C APYTVIMU BaNIOTHBIMU LIEHHOCTAMM, BKITIOHAS KYPCOBBIE PABHUILLDI ...ieeiiiitteeiiiiieee ettt e e e aiiieeeaaeiieeeeennneaeeaenns 691387
[loxodpel OT onepaumn No Kynne-npoaaxe AparoLeHHbIX MeTannos,

LieHHbIX OyMar 1 Apyroro MMYyLLECTBa, NOIOXMTENbHbIe pe3ynbTaThl

nepeoLLeHKN AparoLeHHbIX MeTannoB, LLeHHbIX Oymar

VI LLPYTOTO VIMYLLIECTBA . ttttteeteutiettaeauittee e e sttt e e ekttt 44kttt 44 o4kt 4 44kt e 4442kt e 444 H ket e 444kt 2 e 44kttt 4 oo ettt e ettt e e e e e nbneeeas 100 514
[oxodbl, Nony4eHHble B hopMe AMBUAEHAOB ... ... 19
LIDY TG TEKYLLIME LLOXOLBI vttt ettt e ettt e ettt e 4ottt 4 4okttt 444kttt 44441t te 444t 4444kt e e 44kt e e 444kttt e et e e e a e eeeas 9068
MToro mpoyne onepaumorHbie AoXOAb! (CT. 16 4 17 4 18 + 19) .ottt 800 988
Tekyme AOXOAB! (CT. 12 F 15 20) ..iuiiuiiiiiieite ettt ettt ettt ettt et ete et et et se et e st e et e eteene e s et e sae e eneene e 1020523
Mpoymne onepauyoHHble pacxofbl:

Pacxopbl no onsiate TpyAa ............. 107 318
IKCnnyaTaumoHHble pacxogpl 39555

Pacxofbl oT onepawmm ¢ MHOCTPaHHOW BaoTom

W APYrYMU BaniOTHbIMU LIEHHOCTAMM,

BKITIOHAS KYPCOBBIE PABHUILLBI ...ttt e ettt e 4ottt e 4kttt 4442kt e 444kttt 444kttt e 44 ekt e e e et et e e et e e e e e nes 685 509
Pacxogbl OT onepauum No Kynne-npoaaxe AparoLeHHbIX

MeTanmnoB, LeHHbIX Bymar 1 Apyroro MMyLLEecCTBa,

oTpuLaTeSibHble pe3ynbTaTbl NePEOLLEHKN AParoLEeHHbIX MeTannoB

Y LLEHHDBIX DY M .. vt ettt ettt ettt et oo a e e e e e e e s e st e e 42kt e e e et e s e et e e ek e 2okttt a4t e e n e ne e nneeneene e 79 811
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rofOBOM OTYET 2001

OFF-BALANCE-SHEET ITEMS
[rrevocable COMMITIMENTS ... o e 2,340,065
Guarantees issued 391,499

TRUST ACCOUNTS AS OF JANUARY 1, 2002 (RUR '000)

W oo NOoO Ul p WN —

ASSETS

el o T R 1<y | PRSP SS TR P ST 0
(e Ta I Q=T aTo =T O OO PRSPPSO PRUPRRPRP 0
FUNS USEA FOr OtNEI PUIPOSES ...ttt ettt ettt ettt et et et e et et e et e et e s 0
Settlements involved in trust BUSINESS ..........ccooviiiiiiiiiiiieeiceie e .0
Accrued (coupon) interest paid on interest-bearing (COUPON) DONAS ..........ooiiiiiiieeeeee e 0
QU =] A= el 1U g £ PP PERS PPt 0
EXPENSES INCUITEA IN TrUST DUSINESS ...t ei ittt ettt e e et e e st et e et eee e st e ke ese e st e b e eeeeseene et e eeeaneaneaneaneens 0
LOSSES INCUITEA IN TTUST DUSINESS ...ttt ettt et e et e et e et e e et e e e st e e et e e e e e aeeeeneaeenn 0
LIABILITIES

(@ T o1 = TS o g T (U T SO P PP 4
Settlements INVOIVEA IN trUST DUSINESS .......iiiiiie ettt e et e et e s et eenb e s e et e e e e anneenee e 0
Accrued (coupon) interest received on interest-bearing (COUPON) DONAS ........cviiiiiiiiiiii i 0
Income from trust business ... .0
o) Hi =TT a=Te EO USROS 0

INCOME STATEMENT FOR 2001 (RUR '000)

O Ul N

22
23
24

25

Interest and equivalent income drawn from:

Loans and advances to and deposits and accounts with other banks ..o 35,529
(o oI (e Xo ) g1 el [1=T ol £ 243,545
ASSETS ON IBASE ...ttt ettt h ettt et a e e oAt e e et e e ae e et e e ent e e nna e s 0
R D ETe BT o Y= el U4 =T PP PR TP 38,319
(01 T o U <L TSP SPUSU TP P PSP 38
Total interest and equivalent income drawn (SUM Of ITEMS 110 5) ....viviiuiiiiiiie et 317,431
Interest and equivalent expenses incurred in:

Borrowings from other banks, including 10ans and dEPOSITS .........coiviiiiiiiiieiie et 7,499
Borrowings from other clients, including [0ans and dePOSItS .........cc.viiiiiiiiiiiie et 113,547
DEDT SECUNTIES ISSUBM ...ttt etttk e a2tk e e et e st e s etk e b2 4R 2 4Rt e e ekt ee e e et en e ane e e eneaneaneaneen 7,105
20 PRSP 1,475
Total interest and equivalent expenses incurred (SUM Of IteMS 710 10) ....ovouiiiiiiiiiiiie i 139,626
Net interest and equivalent inCOMe (ITEM 6 — M T1) ..ouiiuiiiiie ettt 177,805
(@] 01T el I g=Te=] VZ<To R 43,696
COMIMUSSIONS PAIT ...ttt ettt ettt ekttt h et b et ettt h ekt ekt e et b e e b e eh e e bt et ettt bt eb e ekt ek b e e b e b eht et et et 1,966
Net commission INCOME (ILEM 13 = IEEM T4) .....iuiiuiieiieit ittt ettt h ettt ettt 41,730

Other operating income:
Income from transactions with foreign exchange and other forex

valuables, including exchange rate dif ferentials ............ocoiiiiiiiiii e 691,387
Income from trading in precious metals, securities and other assets,

and surpluses from the revaluation of precious metals, securities and other assets ...........cccoocvvvviiiiiiiieiieiiee. 100,514
DY Lo L= a Yo LT =Y TP 19
(@ Tl U =T g AT Yo} o LTSS PP 9,068
Total other operating income (SUm of ItEMS 16 10 19) ... iuiiiiiii it 800,988
Current income (Sum of Items 12, 15, AN 20) ....ooiiii i 1,020,523
Other operating expenses:

PaYTOII-TEIATEA EXPENSES ... .. ittt bbbttt h bttt bbbt 107,318
IMAINTENANCE COSTS ...ttt ettt ekttt ekt h ekttt h et et ettt et e 39,555
Expenses incurred in transactions with foreign exchange

and other forex valuables, including exchange rate differentials ..o 685,509
Expenses incurred in trading in precious metals, securities and other assets,

and shortfalls from the revaluation of precious metals and SECUMILIES ..........c.covuieiiiiiiiiiiiie e 79,81
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26
27
28

29
30
31

32

33
34

35
36
36a
37

LIDYTE TEKYLLLME PBCKXOLBI . .vvteeeitete ettt e ettt et e ekttt e 44 ekttt 44 ekt ee 4442kttt 4 44kttt 444kttt 44 e bt 444kttt e e et e e e et e e e e e 19798
Bcero npoumx onepauroHHbIX PacXOA0B (CT. 22 + 23 + 24 + 25 4 26) ..oooviiiioeeeeeceeee e 931991
YucTble Tekylume LoXombl A0 hOpMMPOBaHUS pe3epBOB 1 Be3 yyeTa

HenpeABUAEHHbIX AOXOAO0B /PACKOLOB(CT. 21 = 27) ...iiuiiiiiiiii ittt ettt ettt ettt 88 532
3mMeHeHVe BENMYMHbI Pe3ePBOB MNOL BO3MOXHBIE MOTEPM MO CCYIAM ...uiierieeiuiiiieeaaanieieaaaainieeaaaaieeeeeesnieeeeaannneeeeaans 37422
I3MeHeHMe BESINYMHBI PE3EPBOB MOA 00ECLEHEHME LIEHHBIX OYMAT «..vouvieiiieieiaiieieiie st eteeteereeneaie e aeeeneeeeseeseeeneene e -560
N3MEHEHNE BEMNYMHBI MPOUMX PEBEPBOB .euuttirteaiusitteeaaanteetaaaasnteeaaa e teseee e e nteeeeeeam e ee e e a4 nEe e e e e e anseee e e e e nbeeeeeaannneeeeaanneneas 392
YucTble Tekylme Aoxoabl Oe3 ydeTa HenmpeABUAEHHbIX LOXOA0B,/Pacxonos

(7. 28 = 29 = 30 = 31 oottt h ettt a ke e e a et R e h et a st e ettt en et e e e 51278
HenpensuaeHHble OXOAb! 3@ BbIYETOM HEMPEABUAEHHDBIX PACKOMOB «.uuvitttirtestrteitttaastetaasteeatesaasereesnbteasbeeaeneeessbeeeaneeeann 0
YucTble TekyLLme LOXOAb! C YHeTOM HenpeaBUOEHHbIX

LOXOA0B/PACXOLOB (CT. 32 1 33) 1.ttt ettt etttk ettt h et skt b et h b st ekt h ekt h ekt h ekttt 51278
HAMOT HA MPUIOBIIID ...ttt ettt ettt et ettt et ettt e et e e e e st e e e e et e e e e 21353
OTCPOYHEHHBIA HATMOT HA TIPUIOBIIID . ..vevveesieesieeseeesieetteeieesteesteaseesse e e esse e e et e e s e et een e et e et e e st e e s e e s e e e e e nse e e e e e e e e enee s 0
HenpenBUAEHHbIE PACXOLbI MOCTE HAMOTOOBIOMKEHMIT .. ... veiueiuieie et aeeastasteseeneeeseaseassesee e e aeeaseaseeseesseeseaneaneansaneeseenesaneens 0
Mpubbinb (yObITOK) 3a OTHETHLIV Nepuog,

(CT. 34 = 30 = 308) wouveuiitieie ettt ettt ettt a et s e h e R e R e e ket eh ek e Rt s et R ke R e Rt et et et eneeneers et e ne 51278

CBELEHMS O BbINOJIHEHNU OCHOBHbIX TPEBOBAHUN, YCTAHOBJIEHHbIX
HOPMATUBHbIMWN AKTAMW BAHKA POCCUN, HA 1 IHBAPA 2002 ropa

1

DakTnyeckoe 3Ha4eHVe nokasaTtens 4oCTaToHHOCTH

cobcTBeHHbIX CPeACTB (KAmMTana) (HOPMATUB HT, B 26) ..o.veiuiiueiiiieieiie ettt ettt ettt na e 34,7
BenmumHa pacyeTHOro pesepBa Ha BO3MOXHble NoTepu

Mo CCyAaM, PacCHUTaHHOTO B COOTBETCTBUM C TpeBGOBaHUSAMY,

YCTaHOBJIEHHBIMU HOPMATUBHbBIMU aKTaMM BaHKa POCCUM (ThIC. PYD.) ...vviveiiieiieieciee e 63 089
BenuymHa akTmnyeckn cchopMrpOBaHHbIX PE3ePBOB Ha BO3MOXHbIE
MOTEPU MO CCYAAM (TBIC. PYD.) «eitetieiittete ettt ettt ettt etttk h et ettt e bt ekttt eh ettt ettt es e bt ekt e b ettt e et e ene e 63 090

PacyeTHas Benu4MHa pesepBa nop obeclieHeHme LeHHbIX Oymar,
PaccyUTaHHOrO B COOTBETCTBMM C TPEOOBAHUAMM, YCTaHOBIEHHBIMU

HOPMATUBHbBIMM aKTaMU BaHKA POCCUM (TBIC. PYDB.) <...viieeieieeeee ettt 12
BenuumHa aktnyieckmn chopMMpoBaHHbIX Pe3epBOB
NOf, 0DECLIEHEHNE LIEHHBIX OYMAI (TBIC. PYD.) w.viieeieieeeiee ettt ettt et et e e e e 12

PacyeTHas Benv4MHa pesepBa Ha BO3IMOXHbIe MOTEPH,
pPacCcYMTaHHOIO B COOTBETCTBMM C TPEOOBAHMSAMU,

yCTaHOBMEHHbIMM HOPMaTUBHbBIMU akTamu baHka Poccum (Tbic. py6.)
€ 01.10.2001 = 20% pac4eTHOro pe3epBa;

€ 01.04.2002 - 50% pacyeTHOro pesepsa;

€ 01.10.2002 — 100% PACHETHOTO PEBEPBA -..uvvtueteeentrtasteeaasteeastteassee sttt easssee sttt e asteeeease e e beeeasb e e e esseeesbeeebeeeebeeenibeeaaneees 393
BenuinHa daktnyeckn chopMmpoBaHHbIX pe3epBoB
HA BO3MOXKHBIE MOTEPM (TBIC. PYD.) 1.ttt ittt ettt ettt ettt ekttt s ettt s btk h et ekttt bt er et en e bt en e 393

JOAHHbBIE O ABVXXEHUW OEHEXKHbBIX CPEACTB 3A 2001 ropa
(B TbiC. py6.)
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I. leHeXHble NOTOKU OT 0I'IepaLl,VIOHHOI7I AefaTenbHOCTU

[poueHTHble Joxoabl

poueHTHbIe pacxodbl .
KOMUCCUOHHDBIE LOXOLB ..ttt etttk h ekttt ekttt h ettt e ekttt e e e e et e e 43 696
o] el Lo LTyl o = [ (o =] PRSPPSO 1966
[loxonbl OT onepaLmi C MHOCTPAHHOW BaioToM

M OPYTAMU BATHOTHBIMU LI@HHOCTAMY ..ot e e e e e et e e e e et e e e e e eae e e e e et eeee et eeeeaennees 89 239
[loxoapl OT onepaLmi No Kynae-npoaaxe AparoLeHHbIX MeTanos,

LEHHBIX OYMAF U1 [PYIOTO MIMYLLLECTBA ...ttt teseateseaseatteeessatesestese e estes et eseee et ek e e e e eh et e st ee et et et e b et en et eseene e ene e 95 378
Pacxofibl OT onepauuin ¢ MUHOCTPaHHOW BasoToM

W OPYTAMU BATHOTHBIMU LIEHHOCTAMY ....eiiiiiiiiie ettt e et e e e et e e e e e e e e e e h st e e e e e he e e e e e esstae e e e e enaaaeeeannees 86 170
Pacxofbl OT onepaumii No Kymnie-npogaxe AparoLeHHbIX MeTannos,

LEHHBIX OYMAT U LPYTOTO UMYLLLECTBA .. .vvevtereeisteaseeasteasseasseasseasseaseeasseanseanseasseeeeemse e e e mse e e e eae e e e ene e e e e e nne e e e nne e s 79792
[oxofbl, MOMYHYEHHBLIE B (DOPME LUBULLEHIIOB ... ...uuiutiiieieieeeeeeeeaaaaaaa e s sttt ee et et et e e 222 a2 444 e ok a ket ettt e e et e e e e e e e e e e aa e nnnnnenenenees 19
[1POUNE OMEPALMOHHDBIE LOXOLLBI ...ttt e ettt ettt e ekttt e 44kt e 44kttt 444 e bttt e 4kttt 424 bttt 4okttt e e ekt e e e e et e e e e nennes 9068
[poyre onepaLOHHBIE PACKOLB ....vvveeeeaiiireeeiiieeeaaanees ... 166 671
HenpenBuaeHHbIE PACXOLbI MOCTE HAMOTOOBIMOMKEHMI .. ...viteieisiestete et ettaseaseete bt abease e e ettt aeeast e st et e beebeabeane e e seeneeaneanee 0
Bcero unctble goxonbl/pacxofbl (CT. 13.1 1 13.2), B TOM HMCIIE! ....vouiiiiiiiuiiiiiitieietait ettt ettt 50 660
Joxoapl/pacxofbl (CT.1=2+3=4+5+6-7=84+ 9410 =11 =12) oot 80 606
VI3MEHEHNE JOXOMIOB /PACKOMOB ...ttt atteette et ettt e ettt etteehe ekt eae e ek et e e ekt e et e ket et eeeb ekt e ekt et e et es e eeees - 29946
Mnatexu B BIOAXET, OTYMCTISEMbIE U3 MPUOBLINK, MNaTEXM

Ha 61arOTBOPUTENBHBIE M FPYIMIE LLEITA .euetit ittt ettt ekttt et et ehe st et ettt bt ekt ek e ek et bt et eb et et et e b ebeebeaneas - 13957
[leHeXHble NOTOKWM OT OnepaLLVIOHHON AeATeNbHOCTH

[0 y4eTa M3MeHEHWI B TEKYLLMX aKTMBaX /0053aTenbCTBAX (CT. 13 & 14) ..ottt 36 703



rOAOBOM OTHET 2001

26 OTNEI CUIMTENT EXPENSES ...ttt ettt ettt et et e et e et e e e et e e s et e e e s et e e e e e e eneeena e e e ene e 19,798
27 Total other operating expenses (SUM Of HEMS 22 10 26) ......vouiiiiiiiiiiiiii ettt 931,991
28 Net current income prior to the allocation of provisions

and net of windfall revenue/10sses (ItemM 21 = ILEM 27) ..ottt 88,532
29 (@ ETale T ol o T T o1 o] {01 oo S SRS PP P 37,422
30 Changes in securities devaluation PrOVISION ...........iiiiiti ittt ettt ettt et e ettt be bbb bbbt -560
31 Changes in other provisions
32 Current income net of windfall revenue/losses

(Item 28 — 1TeM 29 = 1TEIM 30 = TEOMN 31 oooiiieeee ettt ettt e e e e e e e et oottt e e e e e e e e e e e e e 51,278
33 Windfall revenue [85S WINATAIl TOSSES ... ..ottt ettt ettt e e e et e et e et e ene e e e aneeenee e 0
34 Net current income inclusive of windfall revenue/losses

(SUM OF ITEMS 32 @NA 33) .ottt ettt ettt e ket et et e e e et ea e e s ee e e et eee e et e e b et ene e 51,278
35 PO I LAX et 21,353
36 D T (=To l ol o) 1 = D PSP T PP S ST P P PR PPPPO 0
362 ATLEr-taX WINATAI TOSSES ... ...ttt ettt ettt b btk ekttt e ettt n e 0
37 Profits/losses for the accounting period (Item 34 — [tem 36 — [teM 36a) ....coiiiiiiiiiiiiieii e 51,278

DATA ON COMPLIANCE WITH BASIC STANDARDS
SET BY REGULATIONS OF THE BANK OF RUSSIA AS OF JANUARY 1, 2002

1 Actual value of capital adequacy ratio (Fatio NT, 26) .....oiiiiiiiiiie oottt e e eeeeneeneens 34.7
2 Estimated provision for possible loan losses calculated pursuant
to requirements imposed by regulations of the Bank of Russia (RUR “000) ..........c.ccevueiiiiieieieieiieeieeeieieie e 63,089

3 Actual provision for possible loan losses (RUR ‘000)

Estimated provision for depreciation of securities calculated pursuant

to requirements imposed by regulations of the Bank of Russia (RUR “000) .........ccueiuiiiiiiiiiieiieiieeeeeeieeiesie e 112
5 Actual provision for depreciation of securities (RUR "000) .........cc.oouiiuiiiiieieiieieeie et eieie ettt ese e ae e 112

Estimated provision for possible losses calculated pursuant

to requirements imposed by regulations of the Bank of Russia (RUR ‘000):

from October 1, 2001 — 20% of the estimated provision amount;

from April 1, 2002 — 50% of the estimated provision amount; and

from October 1, 2002 — 100% of the estimated Provision @aMOUNT ............cceoiiiiieiiicii et 393
7 Actual provision for possible (05585 (RUR “000) ......cuiiuiiiiiaieiiiie et ettt eeeeee e sttt e eeeeateaseaseane e e e seeseeaseeseaseaneenneaneas 393

CASH FLOW STATEMENT FOR 2001 (RUR '000)

I. Cash flow from operating activities

1 [T AT Tele oI E PP 317,431
2 INEEIEST EXPEINSE ..ottt ettt ookttt e 4ttt 44444ttt et e e et e e et r e e e 139,626
3 COMIMISSIONS FECEIVET ...ttt ettt ettt ettt ekttt e ekt ekt o2 24222t et ekt e et ek 22 e s e e 2 e e ee e ee 2 e m e et et e et eneeneaneernenneaneaneas 43,696
4 (@0o] 00015 o A o o SO ST 1,966
5 Income from transactions with foreign exchange and other forex valuables ............cccccooiiiiiiiiiiiiiii e, 89,239
6 Income from trading in precious metals, securities and Other aSSEtS .........ociiiiiiiiiiiii et 95,378
7 Expenses incurred in transactions with foreign exchange and other forex valuables ..............cccoccooiiiiiiiiiiiiee, 86,170
8 Expenses incurred in trading in precious metals, securities and Other @Ssets ...........ccoviiiiiiiiiiiiiiiec e 79,792
g D1V e <TaTe TSP P PSP
10 OhEr OPEIATING INCOMIE ...ttt a ettt e st e s eh e st e st s e e n et e e et e et et e e nse e e
n Other operating expenses .
12 AFLEr-1aX WINATAII TOSSES ...ttt ettt s et et e e e n e e st e e Rt et e n ettt en
13 Total net income/expenses (Sum of Items 13.1and 13.2), INCIUING: .....voviiiiiiiiiiiiiii e 50,660
13.1 Income/expenses (Iltem 1— Item 2 + [tem 3 — Item 4 + I[tem 5 + Item 6

—Item 7 — Item 8 + [tem 9 + [tem 10 — [tem 11 = IEEM 12) ..ottt 80,606
13.2 ChaNGES IN INCOME /EXPENSES ...e.veeuiteuteauitasiette et e ee et et e et et e et e st et 4ot e e st e e e e et et 4t em e e e en e et et e e e e anee e e 29,946
14 Budget payments made out of profits, charity and other donations ............ccoceviiiiiiiiiiii -13,957
15 Cash flow from operating activities prior to changes in current

assets/liabilities (SUM OF TEMS 13 AN 14) ....i it 36,703
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N3meHeHunsa TeKyLunx aktTusoBs

16 [OCYAAPCTBEHHbBIE LOMTOBBIE OOMABATEITBCTBA «.uvveuvveureeueeisteestesseeaseesseessseasseasseaseeanseasseanseanseaseeanseanseanseanseanseanseanees - 351975
17 CpenCTBa B KPEOMTHBIX OPTAHMBALLMAX .uuurittetiiiteeaiitteeeaa sttt e e e sttt e e e ettt e e e ottt e 4o ekt e e a4kt ee e e aa et e e e e bbeeeeeantnee - 168 085
18 LleHHble Bymari ans nepenpopaxi (GANaHCOBAA CTOMMOCTD) .....i.vererereereerearsessessesseaseasessessessesssassassesessesseas - 464 697
19 CcyoHas N NPUPABHEHHAN K HEM 3ALOTIIKEHHOCTD ....uvtestiteiutteasieeanteeaateeeaseeeeaseeeasteeeaseeeeebeeeateeeaneeeanbeeabeeeenenes — 3745705
20 CPELACTBA, MEPELAHHDBIE B JINBUIHT .eeuuititteauiiiteeaa ettt e e ettt e e ekt e e e ottt e 4o ket e 4 44 ket et 4 441k b et 44442t ee a4kt e e e ettt e e e ettt e e e ntnnees 0
21 TTDOUME @KTUIBDI .ttt ettt 44ttt 44kt 444ttt 4442t e 444 H k4444 skt e 444t 4444t e e e e ekt e e e e et e e e e nente -1197

N3meHeHus TeKyL X o6a3aTenbCcTB
22 Kpenutbl, nony4eHHble 6aHkamu oT LieHTpanbHoro 6aHka

POCCUMCKOM DEIECPALIMM ...ttt ket h ekt ke a4kt ekt h ekt h ekt h ekt k ettt et eab et 0
23 CpencTBa KPEANTHBIX OPTHUIBALIAM «...eeueieitite ettt e asite e st e et e e st et e ae e ekt e 4kt e oo sttt ekt 4 ekt e e st e e st e et e e et eenbbeeanteaenn 254 447
24 (@L< lan 1= =T (o] PP R S PUPPRROE 3 844 666
25 TTPOUME OOSABATEITBCTBA .. vvevteereeeteestteeteeaseeaseeasseasseesseenseesseesseenteess e o2 e e s e e e e n e e s e oo e e s e e s e e n e et e e n e e s e e e e nne e e e ne e e en — 7598
26 HUCTbIV NPUTOK/OTTOK AEHEXHbIX CPEACTB OT TEKYLUMX OnepaLmm

(CT. 16 + 17 +18 + 19 + 20 + 21+ 22 + 23 + 24 + 25) cooiiiiiieiieie ettt - 640144
27 YMCTbIN MPUTOK/OTTOK OT OMepaLMoHHoON festensHoctn (cT. 15 + 26) - 603 441

Il. leHeXXHble NOTOKX OT NHBECTULLMOHHOW AeATeNbHOCTA
28 OCHOBHble CpefCTBa 1 HeMaTepuanbHble akTuBbI,

XO35NCTBEHHbIE MaTepuasbl 1 ManoLeHHble

N ObICTPOMHALLNBAIOLLUMECH TMPEIMETBI .. ..vevtetieisteeteeeseeasteaseeaseeasseesseasseenseemseasse e s e enseeee e nse e e e se e e e sseanseenneenneanneeas - 23195
29 [lonrocpoyHble BAOXEHWS B LieHHble Oymaru 1 gonm

(BANAHCOBAN CTOMMOGCTD ) ..ttt ettt ettt ettt est et es ettt es e bt ekt h 2o b s e s 2okt e et e et b 4Rt eh e b st e bt ekt e b et ekttt ab et e e enee 1293
30 HUCTbIV NPUTOK/OTTOK AEHEXHbIX CPeAcTB

OT UHBECTULINOHHOM AEATENBHOCTU (CT. 28  29) 1.oiiiiiiiiiiiiit ittt ettt ettt ee ettt bttt —21902

Ill. leHeXXHble NOTOKMU OT PMHAHCOBOW AEATENIbHOCTU
31 YCTaBHbIM Kanutas (CPeacTBa aKUMOHEPOB (YHACTHUKOB) ......iveiveereerieieitesieaseeseesseseseeseassansasessessssssassansensessesseas 200 000
32 CobCTBEHHbIE aKLMM, BbIKYMIEHHbIE Y aKLMOHEPOB (YHACTHUKOB) ...veuviiveeriiriesieteeseaieeteetesteeseeseassansesesssaseansassessesnesneeneens 0
33 DMUCCUOHHBIVE LLOXOL, .ttt etttk eht e et ettt e ekt s e ekt h e 4ot ekttt 4 h bt et 4ottt h e ettt ettt e e e e e 1800 000
34 @oHAbl Y NPUObINb, OCTaBNeHHas B PaCMOPS>KeHNM

KPELMTHOM OPT@HMIBALIAM ...ttt ittt ettt ettt e ket e skt e 42kt 4 ke 442kt e k44144 sttt 4kt 4 et 24kt e e h bt a4 n a4t e e e e et e e 7702
35 LVBMAEHAb!, HAYNCIEHHBIE U3 MPUOBIINA TEKYLLETO FOLA .vrivvireeauteesteeteasieesteasseasseasseaseesssesseessseassesseessseeseesnsesseeaneeanseaneeas 0
36 BbINYLLEHHBIE [LOSITOBBIE OOAZATEIBCTBA «..euvveavvesteaseeeseeasteasteasteaseeaseeasseaseasseasseesseanseesseeseesaeeseanseesneeneeneenneaneas 1385488
37 HUCTbIV NPUTOK/OTTOK AEHEXHbIX CPeACTB

OT (PUHAHCOBOW AEATENbHOCTA

(CT. 3T 732 433 34 35 - 36) ittt ettt ettt ettt ettt h ekt ekt R ekt R kRt h ettt 3393190
38 [onoxwutenbHas /oTpuuaTensHas pasHuua

nepeoLeHKM MHOCTPaHHOW BanioTbl U APYruX BaMOTHbIX LEHHOCTEN,

[paroLeHHbIX METANNOB, LEHHbIX ByMar 1 Apyroro MMyLLECTBa;

nepeoLieHKa OCHOBHbIX CPeACTB; Ha4YNCIEHHbIE 1 NPoYMe CPeacTBa,

HE OTPAXKEHHBIE HA (MUHAHCOBOM PE3YIIBTATE ...uteuetiutieuttesieestteiteateeettesteeettesteeebeesheesbe e bt e sheeebeeeseeebeeeneeabseebeenneeetnes
39 YMCTbIN MPUTOK/OTTOK AeHEXHbIX CPeLCTB M UX 3kBMBaneHToB (cT. 27 + 30 + 37 + 38)
40 CyMMa AeHEXHbIX U NPYPaBHMBAEMbIX K HUM CPeaCTB

MO COCTOAHMIO Ha HAYANIO OTHETHOTO MEPUIOLA «..vvoeveesretetauteatteeseeaateeseea et aste e et et e et e be et e seeebe e et e ebe e et e saeeebeesieenes
41 CymMMa AeHEXHbIX U NPYPaBHVBAEMbIX K HUM CPeaCcTB

Ha KOHeL, OTHETHOTO MEPUOA (CT. 39 T A0) 1ouiiiiiiiiiiii ittt ettt ettt et ettt eae et et et e e et eeneensensensensenne s 3207190
lMepBbin 3amecTnTens Mpepcenatens MNpaBneHuns [naBHbIV Oyxrantep
O. E. Macnos J1. M. AnexvHa

MpoBedeHHas rofoBas Oyxrantepckas OTHETHOCTb BO BCEX CYLLECTBEHHbIX acnekTax MOAroTOB/eHa B COOTBETCTBMM C 3aKOHO-

[,aTeNlbCTBOM M HOPMATMBHBIMU akTaMu, perynvpyiowmnuMy nopsaok BefeHus Oyxrantepckoro yyeta, NoArotoBKM Gyxrantep-
CKOW OTHETHOCTU, Y MPUHATLIMM NPUHLMNaMKN BefieHnst Oyxrantepckoro yyeta B Poccuiickon Mepepaumn. [JocTtoBepHOCT GanaH-
ca, OT4eTa 0 NPUOLINAX M YObITKaX, AAaHHbIX O ABMXEHWUW LEHEXHbIX CPeACTB M CBeLEHWI O BbINOHEHW OCHOBHbIX TpeboBaHN,
YCTaHOBMEHHbIX HOPMATUBHbLIMW akTamMu baHka Poccuu, noaTsepxaeHa.

PassepHyTaﬂ VIH(DOpMaLJ,MFI O JOCTOBEPHOCT OTHETHOCTU er,ELVITHOI;I OpraHMsaunn, BKto4asa VIHq)OpMaLI,l/HO O nprBeAeHHbIX Bbllle AaH-
HbIX, COOEPXNTCA B ayAUTOPCKOM 3aK/toHeHMIN O LOCTOBEPHOCT OTHETHOCTUA er,EI,MTHOl;I OpraHM3aLm nNo COCTOAHMIO Ha 1 AHBapPA 2002 ropa.

Aynutopckas nposepka 3a 2001 rog npoBoamnack ayamMtopckon opranmsaumen: 3A0 «Ayautopckas duvpma «AOPA».
NuueHsma: Ne 0083

HaTa Bblgaym nuueH3nm: 10.11.2000

Cpok genctaus nnueHsnn: go 10.11.2003

JIvueH3ms BblaaHa LleHTpanbHbiM 6aHkoM Poccurickon @enepaumm (BaHk Poccum)

Pykosogutens: AknmoBa AnvHa HukonaeBHa



rooOBOM OTHYET 2001

Changes in current assets

16 [CTolV=TaaTaa Tl gLl oY aTc F PR —-351,975
17 Due from 1ENAING INSTITUTIONS .....eiutiiiiti ittt ettt b bbbttt ettt neene -168,085
18 Securities for trading (DOOK VAIUE) .......c.iiiiiiiiii ettt ne s -464,697
19 Loans repayable and eqUIVAIENT UES ..ottt —3,745,705
20 Assets on lease
21 Other assets .................

Changes in current liabilities
22 Loans from the Central Bank of the RUSSIaN FEARIAtION ........iiiiiiiiiiiieie ittt 0
23 DUE O [@NAING TINSTITUTIONS ...ttt b bkttt eh bt ettt bbbt 254,447
24 DO ol el (1T KRS 3,844,666
25 (@ oYl TF=T o] 1TSS EOPRRRt -7,598
26 Net cash inflow/outflow from current transactions (Sum of Items 16 10 25) ......ccooviiiiiiieiiiriiiiciei e -640,144
27 Net cash inflow/outflow from operating activities (Sum of Items 15 and 26) .........ccooeviiiiiiiiiiiiic e -603,441

Il. Cash flow from investing activities
28 Fixed and intangible assets, expendables and other low-value and short-life assets ..........cccccovviiiiiiiiiiiiiiiiiies —-23,195
29 Long-tern investments in securities and equities (DOOK ValUE) ...ttt 1,293
30 Net cash inflow/outflow from investing activities (Sum of [tems 28 and 29) ...........ccooiiiiiiiiiiii i -21,902

lll. Cash flow from financing activities
31 Charter capital — Shareholders’ (participating members’) ContribULIONS ...........cooviiiiiiiiiiiii i 200,000
32 Own shares redeemed from shareholders (participating MEMDErS) ........coviiiiiiiiiii i 0
33 U o [elo] 1 0[PP 1,800,000
34 FUNAS @Nd FELAINEA PIOTITS ...uiiiiiii e h ettt b btk ekttt bbbt ettt ebeeb e 7,702
35 Dividends accrued out of CUMTENT YEAT PIOTITS . ...ttt ettt 0
36 D] A=Y g LT XY U< PRSP 1,385,488
37 Net cash inflow/outflow from financing activities (Sum of Items 3110 36) .....cccciviiiiiriiiiiiii e 3,393,190
38 Surpluses/shortfalls from the revaluation of foreign exchange

and other forex valuables, precious metals, securities and other assets;

fixed asset revaluation; accrued and other funds not affecting the financial result ...............cccoiiiiiiiiiiie -40,342
39 Net cash and cash equivalent inflow /outflow (Sum of Items 27, 30, 37, and 38) .........cccecoviciiiiiiiiiiiicee 2,727,505
40 Cash and cash equivalents as of the beginning of the accounting Period ............cccoceviiiiiiiiiiiiiic e 479,685
11 Cash and cash equivalents as of the end of the accounting period

(SUM OF TEEMIS 39 AN 40 .ot ettt e et e e e e 3,207,190
Oleg Ye. Maslov Lyubov M. Alyokhina
First Deputy Chairman of the Management Board Chief Accountant

The annual financial statements audited are in every material respect prepared in compliance with applicable legislation and regu-

latory acts governing the procedure for the maintenance of accounting and financial reporting, and with the adopted principles
of accounting in the Russian Federation. The accuracy of the Balance Sheet, Income Statement, Cash Flow Statement and data on
compliance with the basic standards set by the regulations of the Bank of Russia is hereby confirmed.

Detailed information on the accuracy of the lending institution’s financial statements, including information on the above-mentioned
data, will be found in the Auditor’s Report on the accuracy of the lending institution’s financial statements as of January 1, 2002.

The audit of financial statements for 2001 was conducted by the AORA auditing company.
License No. 0083

Date of issue: November 10, 2000

Valid till November 10, 2003

Issued by the Central Bank of the Russian Federation (Bank of Russia)

Company head: Alina N. Akimova

ANNUAL REPORT 2001

43



44

AypuT pmHaHcoBoM oTyeTHOCTM AKUMoHepHoro Kommepyeckoro baHka «MockoBckun BaHk PekoHcTpykumn n Passutns»
(OTKpbITOE aKLMOHEepHOE 06LLECTBO), MOArOTOBJIEHHOM B COOTBETCTBUM C MPUHSATLIMU NPUHLIMNaMN Gyxrantepckoro yyera

CLUA, npoBepeH ayautopckon oupmon «fenont n Tyw PupxuHan KoHcantmHr CepBucuc Jiumuten»

KOHCONUAWNPOBAHHbIN BYXIANTEPCKUA BAJIAHC
MO COCTOSAHUIO HA 31 AEKABPA 2001 roaa
(B TbIC. ponn. CLLA)

AKTUBbI

Kacca v octatkm B LieHTpansHOM 6aHKe POCCUMCKOM DEAEPALIAM «.....eveeieieerie ettt ete e ae e eneeas 31,862
Ccyabl v cpencTBa, MPeAoCTaBNeHHble GaHkaM, 3@ BbIHETOM

Pe3ePBOB HA BO3MOXKHBIE MOTEPY MO COYILAM ..uuuuiieeeeaiiieeeaaauteseeaeanneeeaeaaaeeeee e e e nsee e e a2 am s e ee 22 4o R ee e a2 24 n s et e e e e ante s e e e e annneeaeaaannneaaeannes 97,501
Ccyapl 1 cpeacTBa, NPefocTaBieHHbIe KIIMEHTaM, 3a BbIHETOM

pPe3epBOB Ha BO3MOXHbBIE MOTEPY MO CCYIAM ....uviiiiiiiiii et e et e e e e e e e e e e e te e e e et e e e e e enate e e e e et e e e e e anate e e e e e enaeeeeeannees 175,851
LleHHble Bymaru:

] olel=Te ol n o] o fesl=y 1 O P OO PP P PP PSP P PP 52,858
LONrOCPOYHbIE PUHAHCOBbLIE BNOXEHMS, BO3MOXKHBIE K MPOLANKE . eitieeetaiiieeaeaniiteaaaanieeeeaaanmeeeaaaaasneeeeeaanneseeeeanneeeeeaeannneeaeann 3,972

OCHOBHble cpencTBa N HematTepUuasnbHble akTUBbI, 3@ BbIHETOM

HAKOTIITEHHOW GMOPTUIZALLUM ...ttt ettt ettt e et e a2 e ke ekt ek e o4k e k2o 224 E e e et £Ae e o822 422 e E e oot 4Rt e e e em e e bt e e e me e e e anneanee s 1,685
[poyne aKkTVBbI 313
NTOroO AKTUBbI 364,042

MACCUBbI I AKLUMIOHEPHBIV KAMUTAN

MACCUBbI:

Leno3unTbl:

BOCMIPOLIEHTHDIE ...ttt oo oottt e 4okttt e 44kttt e 44 e ekt e £ o4kt b e 224kt ee e e ee bbbt e e e e ee e e e 84,839
MpoLeHTHbIe 141,118
T I e I a (< a1k o= S PO USSP UPPPPPPIN 225,957
BbINYLUEHHBIE JOMTOBBIE LEHHBIE BYMATU ...t et e et ese e et e et e et e e e e s e et e e e st eens e e e e et e e e s e e 47,244
[Mpo4yne naccvBbl 1,651
Bcero naccmBbl 274,852

AKLIVOHEPHbBIN KAMTAI:

YCTaBHbIV KanuTan:

MpUBMNErMpoBaHHbIe akumn ¢ HoMmrHanom 500 py6. 3a ofiHy akuuIo;

paspeLleHo K BbIMYCKY U BBITYLUEHO 1,000 @KLIA ....o.uviiiiteaiie ettt tee ettt ettt ekttt e st e et 4 ke 4 e sttt e ettt e e bt et et eeebeaaane 131
OObIKHOBEHHbIE aKLM C HOMWHanomM 500 py6. 3a odHy akuuio;

paspeLLeHo K BbiNycky 1 BbinyLweHo 800,000 akumn B 2001 roay,

400,000 QKL B 2000 FOLY +uvvereeenteeaueeateeaueesieaaseesseesteeeseesse e st e ase e ke e es e e a8 228 e e 4 s e 2R e e e mt 248 e 2ok 22 4R 22 Ee e ARt Rtk e ARt e Rt e ne et n e ene s 24,397
TIOOABOUHBIN KAITUTAIT ..o e ettt 82,095
HEMOKPDBITBIN YOBITOK ...t tvtittete et et et est ettt ete et e s et eeeeeeeee e e st e st e e e s e e s e o8 s es e s e h e e s e e s 2 o2t e s e e e e e e e ae e e s a8 s e e e e es e e s e et e e e neenneeneanaeneens (13,148)

YucTble Hepeanv3oBaHHbIE PACXOAbI MO LONITOCPOYHBIM

q)l/lHaHCOBbIM BJIOXKEHNAM, BO3MOXXHbIM K Mpoa>xxe

(3chchexT Hanora Ha NprbbIL OTCYTCTBYET) (4,285)
Bcero akuMOHepHbIN KanuTan 89,190
NTOro NACCuBbLI N AKLI,I/IOHEPHbII7| KAMUTAN 364,042



rO4OBOM OTHET 2001

Audits of the financial statements prepared by Moscow Bank for Reconstruction and Development (Public Corporation)
in accordance with accounting principles generally accepted in the United States were conducted by Deloitte & Touche

Regional Consulting Services Limited.

CONSOLIDATED BALANCE SHEETS
31 DECEMBER 2001

(in US dollars and in thousands)

ASSETS:

Cash and balances with the Central Bank of the Russian FEAEration ............ccciiiiiiiiiiiiiiiiiieiee st 31,862
Loans and advances to banks, less allowance for possible 10an 10SSES ..........coiiiiiiiiiii i 97,501
Loans and advances to customers, less allowance for possible [0an [0SSES ...........coiiiiiiiiiiiie e 175,851
Securities:

AEAIING SECUNITIES ...ttt etttk h ekt bbb e bt e h e et et eh e bt bt ekt et b b eh et e e 52,858
SECUNILIES AVAIlADIE TOF SAIE ... ittt etttk ettt e e e et et et ekt e ke e e et ket n e n et 3,972
Fixed and intangible assets, less accumulated depreCiation ............coiiiiiiiii ittt 1,685
Other assets 313
TOTAL ASSETS 364,042

LIABILITIES AND SHAREHOLDERS' EQUITY

LIABILITIES:

Deposits:

oo g B [0 (< C=E 1T T4 T [T P TSP PP 84,839
interest-bearing 141,118
o) =1 e [T o Yo T £SO PROPRR 225,957
DEDT SECUTTTIES ISSUBT ...ttt ettt et s etttk ek R 242t bkt e bt e s £ e st e st et b e btk e R e ettt e ekttt eneene e e neane s 47,244
Other liabilities 1,651
Total liabilities 274,852

SHAREHOLDERS' EQUITY:

Share capital:

Preferred shares, par value RUR 500 per share;

1,000 shares authorized, isSUed aNd OUTSTANAING «.....oueiieiiieie ettt ettt ettt ettt a e et e ane et et e eee e eneaneeneens 131
Common shares, par value RUR 500 per share;

800,000 shares authorized, issued and outstanding in 2001,

AN 400,000 1N 2000 ......eeeiieiieee et 1t e et ettt ettt 24,397
Additional PAIA=-IN CAPITAI ... ettt ettt ettt h ettt ettt ettt enes 82,095
ACCUMUIBEEA EFICHE ...tttk h etk ket ekt e btk ekt b h et b ettt ane e (13,148)
Net unrealized expense on securities available for sale (no income tax effect) (4,285)
Total shareholders’ equity 89,190
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 364,042
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KOHCONMAWNPOBAHHbIA OTYET O MPUBbINIAX U YBbITKAX
3A roji, 3AKOHUYMBLUUICS 31 AEKABPA 2001 ropa
(B Tbic. ponn. CLLA)

R oo TN T LTy (o o s TP PP PP PPP PP 15,215
MPOLEHTHbIN Pacxof, (4,793)

YNCTbIV MPOLIEHTHbIN AOXOoA4/(PACXOA)

AO ®OPMUPOBAHWS PE3EPBOB

HA BO3MOXKHbBIE MOTEPU MO CCYAAM 10,422
(®opmmpoBaHye) /Bo3MelLLEHVE pe3epBa

Ha BO3MOXHble MOTepW Mo CCyaam (3,299)
YMCTbIN NPOLIEHTHbIA OX0A/(PACXOL) 7,123
HEMPOLIEHTHBIE IOXOAbI

[loxofbl Mo ycnyram 1 KOMUCCUM NMOJTyYeHHble:

3a pacyeTHoe obcnyXmBaHne 646
3a NpoBeeHNe KaCcCoBbIX OnepaLmin 597
no NPOYMM orepaLmam 276
................................................................................................................................................................................................. 1,519
YuCTbI [OX0A MO onepauyam C LieHHbIMK ByMaramu. .... 1,455
YUCTBIN LOXOL MO ONEPALMAM C MHOCTPAHHOM BATTHIOTOM .. ..vvteveetesteautasteseeseeeseaseessassasse e s sesaseaseassesse s e eseaseansanseseeneeaneanaeneansensenneaneas -
[poyne poxonbl 420
HEMPOLIEHTHDBIE JIOXOIDI, BCETO........ o ittt e e e ettt e e e ettt e e e e n ke ee e e e ek seeeaeeameseeaeeannnseeeeanneeneeeaannneaaenn 3,394
HEMPOLEEHTHBIE PACXOAbI

PACXOBI HA OTIIATY TIYIB.+- v evvervesteseansansastesseaseassassassesseeseessessassessesseaseess e st e s e eseesees s en s e s e s e es e e ns e st et e e s e eseeneens e e e eteans et e nse e (3,705)
YUCTbIA YObITOK MO ONEPALUMAM C MHOCTPAHHOM BAMIOTOM. .....eeveeeiieeiieesie et esieeeteasteeeaeeteeeseesteasseesseese e e e eseassaesne e e e e e nneennes (1,963)
Pacxofbl MO YCIYTaM Y KOMUCCUM YIITIAUEHHDBIC. ... ieeeeeeeeeeeeseeseeeeeeeeeeeee e st seseeseaes e s e s e e e e e eseens et e eaeeseeneans e s s s e s e eneeneaneaneannes (122)
Co3paHvie pe3epBa Ha BO3MOXKHbIE MOTEPM MO MPOUMM OMEPALIMTAM. ......veeieeereariereeeeeseaseassaseaseesesassassassessesesseassansansansenesseeanas (314)
OnepaumoHHble pacxofpb! (2,722)
HEMPOLEEHTHBIE PACXOAbl, BCEITO (8,826)
MPUBbIIb 4O HANNOITOOBJIOXKEHUA 1,691
Hanor Ha npubbInb (1,163)
YNCTAA MPUBbIIb 3ATOA 528



CONSOLIADTED STATEMENTS OF OPERATION
FOR THE YEAR ENDED 31 DECEMBER 2001

(in US dollars and in thousands)

INTEIEST INCOME ...

Interest expense

NET INTEREST INCOME /(EXPENSE)
BEFORE PROVISION FOR POSSIBLE LOAN LOSSES
(Provision) /recovery of provision for possible loan loss

NET INTEREST INCOME /(EXPENSE)
NON-INTEREST INCOME

Fees and commissions income:
transaction processing

CASH OPETALIONS ..ottt

other operations

Net gain on dealing SECUNITIES ... .eiviiieiieiie e
Net gain on foreign exchange 0pPerations ............ccccvevievieiiieiiieieeie e

Other income

TOTAL NON-INTERESTINCOIME ...............coooiiiiiiiiiiiiicccce

NON-INTEREST EXPENSE

STATT COSTS L.
Net loss on foreign exchange operations ............cccoviviiiiiiiiiiicic e

Fees and commissions expense
Provision for possible loss on other transactions
Operating expenses

TOTAL NON-INTEREST EXPENSE
INCOME BEFORE INCOME TAX
Income tax expense

NET INCOME FOR THE YEAR

roqoBOW OTYET 2001

10,422
(3,299)

7,123

(8,826)
1,691
(1,163)

528

ANNUAL REPORT 2001

47



e aeE REEEEERET NI NN NN RN NN RRRRRNENEED



